
Delivering Effective Supervision  
2 Day Workshop  

 
 
 
 
Supervising in this highly competitive environment means you have to juggle a multitude of factors in 
satisfying customers’ needs as well as meeting challenging performance objectives.  
 
Programme Objectives:  
 

 To equip participants with further tools, skills and the awareness needed to continue the 
development of their supervisory and people management skills  

 

 To help participants gain the knowledge, skill and confidence required to successfully manage the 
performance of a team and the individuals within it  

 

 To provide participants with an understanding of how to lead their teams to deliver results 
collectively  

 

 To offer participants the practical tools necessary to set performance standards and to maintain those 
standards through effective feedback and a motivating environment for their team.  

 
Key workshop tasks:  

Over the course of the two day workshop participants will:  

 

 Define their role as supervisors within their organisation  
 

 Recognise the key responsibilities of a supervisor and the priorities 
 

 Implement the principles and practices of standard setting and maintenance  
 

 Discuss and apply the basic principles of leadership, motivation, communication and delegation  
 

 Prepare an action plan to apply learning to their workplace and provide feedback on day two.  
 

 Develop a comprehensive understanding of the role of a supervisor  
 

 Gain an ability to appraise themselves as a leader and as a team player  
 

 Recognise how to promote good practice in the supervision and development of others  
 
Who should attend?  

Those working in a supervisory or team leadership position 

Location:  

Dates:   

Cost: A subsidised fee of €200 per person.  

The fee to run this In-company is €1,500 – Maximum number of participants: 10  

To book:  

Please email: management.development@failteireland.ie 
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