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Supervising in this highly competitive environment means you have to juggle a multitude of factors in
satisfying customers’ needs as well as meeting challenging performance objectives.

e To equip participants with further tools, skills and the awareness needed to continue the
development of their supervisory and people management skills

e To help participants gain the knowledge, skill and confidence required to successfully manage the
performance of a team and the individuals within it

e To provide participants with an understanding of how to lead their teams to deliver results
collectively

e To offer participants the practical tools necessary to set performance standards and to maintain those
standards through effective feedback and a motivating environment for their team.

Over the course of the two day workshop participants will:

Define their role as supervisors within their organisation

e Recognise the key responsibilities of a supervisor and the priorities

e Implement the principles and practices of standard setting and maintenance

e Discuss and apply the basic principles of leadership, motivation, communication and delegation
e  Prepare an action plan to apply learning to their workplace and provide feedback on day two.

e Develop a comprehensive understanding of the role of a supervisor

e Gain an ability to appraise themselves as a leader and as a team player

e Recognise how to promote good practice in the supervision and development of others

Those working in a supervisory or team leadership position

A subsidised fee of €200 per person.
The fee to run this In-company is €1,500 — Maximum number of participants: 10

Please email: management.development@failteireland.ie
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Examine current management practios and thoughts reparding good management practice in participant’s
workplaces

Understand the stages of team develooment to enable supsnisors action plan for each stage

Understand their role as 3 veam member in maintzning or getting 1o the performing stage and what team
rmermners require from their team beader in terms of carity of purpose, darity of roles and clarity of
eupectation

Define the purpose of management This allows for af training too'cs to be framed a5 2 means of helping
the supervisor turn objectives into results

Participarts are introduced to 2 concrete, pragmatic, whally research-based approach to managing and
rmativating their team [the 12 Questions Model).

Understand the objective of performance management and the sy skil's involved in making it happen
Appreciate how the 12 Questions should infarm your approach to PRDS - it's not about the paper, it's
about the conversation and results

Participarts will review all the learning fram the day and a5 2 resul: of this priesitise their awn individuz
action plan.
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Understand key practical concepts in relation to what motivates people
Carzider own mirdset in relation to what they think actually motivates peaple

Develop 3 greater apprecation of the tools at thetr dispogal for creating 3 motivating environment

Understand that people can be developed in 2 practica’ way or an ongoing basis.
Understand that develogment is task specific, not penesal.
Be able to employ dfferent leadershio styles depending on the situation.

Uniderstand how to emplay factative (Pul] and drective (Push) models of feedback.
Develop the confidence to deliver effective feedback in a imely manner.

Avpid the pitfalls of feedback delivered incorrectly.

Define the term ‘standards” and grve conerete examples
Describe the standard setting proosss

Idertify and discuss the principles and practices of its implementation

Uniderstand and de able to use checklists to assess compliance with standards
Be able to sive feedback in relation to standards of performance

Participarts will review all the learning fram the day and a5 2 result of this priecitise their action plan.



