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Current Performance
Strategy

How can we work together to market your
festival overseas



CURRENT
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2010 Environment

A Economic Climate
A Ash Crisis Q2

A Fall in Access GB -17%: Mainland
Europe -20%

A Currency Exchange Rates

'Recession
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Latest 2010 Performance Data

-11.9 %

Stabilisation in some key markets towards
end of year

6.8 million overseas visitors came to
Ireland 2010



STRATEGY



TARGET 2011: + 4%



Key Market Priorities

Great Britain
US & Canada
Europe, Germany & France NB

ADM



CORE TARGET AUDIENCE:

Sightseers & Culture Seekers



ADefinition
an interest in sightseeing, learning about, visiting and

experiencing the country and its culture, both living and
historic.

AWho are they?

45 - 64, middle to upper-class, couples, no kids, small
families or empty nesters, well educated, socially
concerned & widely travelled.






Other targets include:

A Outdoor Actives
A Affinity Groups

A Diaspora

A Business Tourism
A Golf

A Younger Segment - tbc



BRAND POSITIONING



THE ISLAND OF IRELAND BRAND

Our Our | Our
Positioning ~ Promise Brand Idea
The Island of An experience Go where
Unique that is unique, Ireland
Character and spontaneous, takes voul
Characters engaging & fun YOS



COMMUNICATIONS



Channels:

A Brand Advertising: TV, Radio, increased online, less
print

A

A Publicity

A Promotions, Fairs and Events overseas
A Online / e-dm

A Social Media


http://www.discoverireland.com/

Brand Advertising
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The Giant’s Causeway:
Some callit “the eighth wonder of the world"”
Your ancestors called it “home.

Explore your Scots-[rish harliage. Visit the rich [ SO o Lt ~
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history and culture of Ireland ‘s north and noctirweet. - < : L~ a
——— — > ~Gowhere Jreland tete
stop off and . _ I :
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- elseawith

ocoverireland com/northemoeland

1y say that the quickest way from A to B is a straight line. We say a equiggly one is rmoh more fon.
journey from Eanmare to Wexford via Blarney Castle, Pungi the Dolphin and the Rook of Cashel.
~ lox't forget to squiggle your way into Wexdord at some point. To find the latest offers, travel ideas
"‘ md how eagy itis to get to Ireland, visit dis ireland.com oz call freephone 0800 168 2000.




&% Ireland: Holidays in Ireland — Official Holiday Website ...

3 Great Britain ¥ | Business Tourism | Wed 17 Nov 2010

i Trip planner

1: Explore Discover Ireland

w

A literary adventure

More information >

Four classic tales have been brought to

life by traditional storyteller Niall de

Blirca to entertain and teach children a

little about Irish folklore.

Follow Yeats' Trail around Ireland

Download the stories in iTunes ¥

Jasmine Guinness. Irish Designer and
mother of three.
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Cosvansan me Ton dham Mider
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Fliegen Sie in die freund- 20¢

Belfast ist der Ausgangspunkt ihrer lichste Stadt Europas. S
Reise entlang einer der schonsten
KiistenstraBen der Welt. Warten Sie

nicht langer und iiberzeugen Sie sich Wir gewahren Thnen 20 Euro Rabatt auf
selbst. Thren nachsten Flug nach Dublin.
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http://www.discoverireland.com/

IRISH CHARM %

S~ Head to Kerryfor /
P u b I I C I ty fireside stories, |

fairytale walks SN
and fish suppers =

‘ RE we in the part of Ireland that Ken
England owns?' asked my six-
year-old as we wind along
country lanes lined with yellow
gorse, hedgerows overtaken by
red fuchsia and past woodland
and waterfalls
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Era un’area da demolire, poi & rinata grazie al
revival culturale e al boom economico irlandese.

Temple Bar, il quartiere piii vivace di Dublino, ogni
anno celebra il patrimonio musicale irlandese, tra i
folk e nuove tendenze. By Kathleen Becker ¥
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‘ v RADIO DAYS Srps o coane &
iV] ost people who travel to Dublin the Hard Rock Café and other chains, Kieran Hanrahan (pictured right) is  special moments when we come across i L R 1 > ev’velvs
Ta Baly & centisl aa.. (is ot avidsit a musician who won the All-Ireland  that?, and you do come across them s e 4 &A""/ysis
bank of the River Liffey. banjo championship at the age of  in certain parts of the country and ~ "
is undoubtedly* a success N cefla carestia (v. N

A % 18. Since then he has also become  it’s just lovely to see the handing
1980s, it was nearly

n order to build a large
y its medieval cobble- stand “Traders in the Area Support-

a radio presenter and his show, (éilfi  down of the tradition®. I suppose one Opin:

House, is broadcast every week on  great example of that is Chris Droney, 'Pinions
Bz gepct the national network, RTE Radio  a famous Clare concertina® player. ”el'lew,
“cultural quarts

omoted as Dublin’s ing the Cultural Quarter Ltd") created 1. The programme concentrates on  There's a recording in the archives .
re you will find a new festival to celebrate Irish tradi- traditional Trish music and, for this i RTE, of Chris and his father, from
nstitutions such tional music. The Temple Bar TradFest reason, we asked him about the 1956, two concertina players. Now,
hy Centre or Irist titute, presents a combination of the ol state of traditional music in Ireland  Chris’ father was 70 at the time, o he ew
but also many trendy shops,  the new. Th , vint; today: would have been born in 1886, and he EI{

cafés, art galleries tedmed the skl from Mk e inie DévRlCATION

and restaurants. Kieran Hanrahan (rish accent): 50 you're heading back sort of towards READ ENT
est owned brewery!, the Porter- bands like Té g Yeah, it is great, I mean, I travel  Famine times*, But, 40 years after that S
“Best Young Tra- the country, and what really I recording was made in ‘56, 1 recorded
at the 2009 Ireland’s find sweet sometimes is that you  Chris and his son. And last year, on

E Music Awards. ver high W might get three generations of the music competition on TV here,

the past years Temple Bar has, be Beoga (meaning “lively®”), with one family playing together. You Chris’ grandson was playing in it. So m
b had its critics. The beer is their World Mu know, you get a... a grandfather, there’s all these kind of generations,
expensive, and at weekends, raucous Ireland. The V e 1t a father and a daughter or, you going almost back to the Famine, from I
stag nights and hen parties? transform  Beoga “the mo: g 2 know, a grandfather, a daughter today’s generation, playing traditional

titude such as Matt

house, is also in Temple Bar. n Irish) who
ditional Actl®

the area into one big tional band to er and a son, those combinations. music, so it's just lovely to unearth®
testf, Big commerce, in the of this century,” v 1 always find that they're very that solid tradition, you know.
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Overseas fairs and events



