Cross-promotion:
3 examples

{ Festivals in the Netherlands



s What does not work
s What did work
s What works for the Dutch Theatre Festival

3 examples
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What does not work:
Amsterdamfestivals.nl



s Promoting Amsterdam as a vibrant cultural
hub

s Promoting the Amsterdam Festivals
s Glve content to the | Amsterdam brand

What was the idea?



o |

s A simple plan made too complicated

s No attractive look and feel

s No philosophy

s No clear sender

s To0 much democracy = slow process

s Too many involved (I Amsterdam, ATCB, AUB)
s NoO selection

s Poor guidance

s Inaccurate realization
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s To Incorporate ATCB, AUB and | Amsterdam in
one organization
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Possible solution



& Beeld van Overijssel - home - Windows Internet Explorer
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Passie voor poézie

Provinciale dichtwedstrijd

De provincie Overijssel is op zoek naar een nieuwe dichter. Op
W Architectuur (1) 27 januari, gedichtendag 2011, wordt de nieuwe Dichter bij
Overijssel benoemt. ledere inwoner van Overijssel kan in

[ Vechtdal

M Ece e kit (2 meer informatie »
W Letteren 1
W omedia (0 =
W Muziek ) : %' 3 : Open dag bij Theater Gnaffel
W Opera @ |/ = "+ 26 november 2010 Theater Gnaffel is verhuisd. De Oude B|ijf op de hoogte!
Ambacht School (DOAS) in Zwolle is hun nieuwe onderkomen.
[ Routes & arrangementen 11 \Q ' Het wil de kans geven om Wilt u graag op de hoogte gehouden
W Straattheater 1) ‘ feas mosts worden, gratis via uw e-mail? vul dan in

. \
W estr TR Uwnsam
W Voorknderen e emmrsam—— e maiscres:

Nieuws
selecteer..

november 2010 Tekenend voor Kampen
W Geef voorgaande periodes weer. 1

m

24 november 2010 Win de Frits de Zwerverprijs 2011! -
23 november 2010 Deltion Cabaretfestival krijgt nieuwe naam Blader door het magazine!

!" alle berichten »
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i Laatste beoordeling

Processie van lantaarns
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Feestvan het licht, maar ook van het donker.
Prachtige kunstwerken omlijst door de muziek
van SALT, the Band en de Harmonie. En niette “
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What did work



s Promoting the Provence of OverijsselE a wx UOOOUDOT
mayor 4 festivals

s Economic interest in promoting the area as being
modern, innovative, cultural etc.
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restaurants, hotels, galleries, artists, etc.
A summer - and winter magazine
Communicating a lifestyle

Hotel arrangements & cooperation with local Tourist
Information

Interactive website, photoblogs, viogging
A strict selection causing a healthy competition
Creating a quality mark by a small team
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@ Dutch Theatre Festival | Nederlands Theater Festival 2010 - Windows Internet
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[ Dutch Theatre Festival | Nederlands Theater Festi.. B - f= v Paginav Beveiliging v Extra v

Nederlands .3# ; 5
Theater Festival . ADAM

Programme - ‘ Public Service | Professionals Box Office

English Surtitled

The festival takes place from2 - 1
September 2010 in Amsterdam. A number of
the showss selected are surtitied in English
nnah and Martin dandE
Campagnebeeld 2010 Minutes. We also offer an international

programme for profesionals.

Bekendmaking juyselectie
2010

Hannah & Martin
WE WILL
WE WILL
Branden/Scorched FEED YOU

Camipagaebeeld 2010 Eleven Minutes

Talking with Angels The Best of Dutch and Flemish Theatre.
Official Jury Selection 2010. In all main
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What works for the DTF
and the Fringe




The MANTRA that works:
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A Sared Intrest:
Promoting Dutch and
Flemish Theatre




Creating support for the
Arts

Showing cultural
entrepreneurship

Making cooperation
valuable

Dutch populism makes
the festival even more
urgent



Mediapartners: Time Out Magazine, AVRO Dutch
Television, NRC Newspaper

Theatres in Amsterdam
Theatre Companies

Hotels (Lloyd, Victor V, Backstage)
Mac Bike

Wagamama

Coffee company

The Expat Center

RESTAURANT - SUSHI BAR G LOUNGE Sponsors
Al RO 0
With Little Buddha Amsterdam, ene of the £ - : Ty Dutch Theatre Institute
Sl o R Holland Festival
Actors Guild

National bureau for stage-arts promotion
Municipal Theatre

University of Utrecht

Dutch Stage-Art Association

National Association of Theatres and Concert halls

City Theater | Kieine Gartmanplantsoen
tieB 1sterd:

Expand to:
Theatres in Holland
Lifestyle products

FT exists thanks to its
artners



