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Cross-promotion:
3 examples

Festivals in the Netherlands



õ What does not work

õ What did work

õ What works for the Dutch Theatre Festival

3 examples



What does not work: 
Amsterdamfestivals.nl



õ Promoting Amsterdam as a vibrant cultural 
hub

õ Promoting the Amsterdam Festivals

õ Give content to the I Amsterdam brand

What was the idea?



õ A simple plan made too complicated

õ No attractive look and feel

õ No philosophy

õ No clear sender

õ Too much democracy = slow process

õ Too many involved (I Amsterdam, ATCB, AUB)

õ No selection

õ Poor guidance

õ Inaccurate realization

6ÏàɯËÖÌÚÕɀÛɯÐÛɯÞÖÙÒ



õ To Incorporate ATCB, AUB and I Amsterdam in 
one organization

õ 3ÏÌɯȿ$ËÐÕÉÜÙÎÏɯ,ÖËÌÓɀ

Possible solution



What did work



õ Promoting the Provence of Overijssel Éàɯ×ÙÖÔÖÛÐÕÎɯÐÛɀÚɯ
mayor 4 festivals

õ Economic interest in promoting the area as being 
modern, innovative, cultural etc.

õ  ɯÉÙÖÈËÌÙɯ×ÌÙÚ×ÌÊÛÐÝÌȯɯÍÖÊÜÚɯÖÕɯÛÏÌɯȿÉÌÚÛɯÖÍɯÛÏÌɯÙÌÎÐÖÕɀȯɯ
restaurants, hotels, galleries, artists, etc.

õ A summer - and winter magazine
õ Communicating a lifestyle 
õ Hotel arrangements & cooperation with local Tourist

Information
õ Interactive website, photoblogs, vlogging
õ A strict selection causing a healthy competition
õ Creating a quality mark by a small team

Beeldvanoverijssel.nl



What works for the DTF 
and the Fringe



{
The MANTRA that works: 

This is not my festival.

(ÛɀÚɯàÖÜÙÚȭɯ

A Shared Interest: 
Promoting Dutch and 
Flemish Theatre 



{
Creating support  for the 
Arts

Showing cultural 
entrepreneurship

Making cooperation 
valuable

Dutch populism makes 
the festival even more 
urgent



{

Mediapartners : Time Out Magazine, AVRO Dutch 
Television, NRC Newspaper

Theatres in Amsterdam
Theatre Companies

Hotels (Lloyd, Victor V, Backstage)
Mac Bike
Wagamama
Coffee company
The Expat Center
Sponsors

Dutch Theatre Institute
Holland Festival
Actors Guild
National bureau for stage-arts promotion
Municipal Theatre
University of Utrecht
Dutch Stage-Art Association
National Association of Theatres and Concert halls 

Expand to:
Theatres in Holland
Lifestyle products

DFT exists thanks to its 
partners


