Market & Product Support Scheme - Golf

Application Form

IMPORTANT:

Before completing this application form, please read the Guidelines for the Scheme.  All matters referred to in the Guidelines should be evidenced as appropriate within your application.

All sections of the application form must be completed, including the signatures pages

The application form should be expanded to ensure full responses to are given to all the questions.

SECTION A – Applicant details

1. Name of applicant

2. Address of applicant

3. Type of body undertaking the project
ie. Product Marketing Groups (PMGs), Marketing Consortia, Regional Convention Bureaux, Individual Operator, Other (please specify)

4. Name of contact

5. Address of contact

6. Email address

7. Telephone no.

8. VAT registration number

9. Income tax number

10. Company Registration Office (CRO) number

11. Date of last annual return filed in the Company Registration Office

12. Please provide details of all parties involved in the delivery of the activity/activity programme including(a) all relevant qualifications and experience, (b) any previous involvement in the tourism industry and in the type of activity being undertaken in this proposal.
SECTION B – Details of proposed activities
1. Full details of the activities proposed including dates and timings

2. Tourism value of proposed activity

3. Previous year marketing highlights & results
4. How will the proposed activity programme benefit the product sector as a whole

5. How is the activity programme innovative

SECTION C: Marketing Strategy

The purpose of this section is to give details of your marketing strategy. The following information under the headings below is required (please indicate sources of information where applicable)

Please provide a copy of your marketing plan in support of this section 
1. Overview of the Product/Attraction.

Please provide an executive summary of how the proposal fits in with the national tourism strategy and product focus for 2012.

2. Marketing Objectives
Please provide an outline of your marketing objectives. The reasons for these and who you are targeting i.e. Consumer segments and target markets.

3. Marketing Promotions Strategy

Please provide details of how you intend to promote the product over the next 3 years and indicate why these activities were chosen.

4. Pricing Strategy

Please provide details of the current strategy (if applicable) as well as the strategy for the next 3 years.

5. Distribution Strategy

Please provide a detailed outline of the channels to be used eg Internet, Trade and Consumer distribution channels, Joint Marketing Initiatives, Publicity and Promotions etc

6. Marketing Budget

Please provide a summary of the annual marketing budget for the current year (if applicable) and the next year showing estimate costs for each activity and the consumer segments and target markets the activities are aimed at. Please provide existing and projected visitor numbers by segment and market.

7. Measurement Policy

Please provide details of the measurement mechanism that will be used to record the Key Performance Indicators.  Please also provide details for 2011 of (1) Number of Confirmed pax  and (2) value of these as at 31 December 2011 and confirmed by an auditor.  (3) Confirmed bookings and leads for 2012, as at 31 December 2011.
8.
Additional Information

(a) Please provide details of your strategy to reduce reliance on Failte Ireland funding

(b) Please provide details of any formal research undertaken over the last 3 years
SECTIONS D: Key Performance Indicators (KPI’s)

For each of the activities to be undertaken please identify the appropriate KPI’s and provide the relevant information covering:

· Increase in Overseas Visitor numbers as identified

· Date/s activity will take place

· When do you expect to see the benefits of the proposed activity:

· Expected No. of bookings due to funded activities

· Projected value of business generated from funded activities

· Provide details of new markets targeted
· The number of actual PAX bookings generated from each specific funded activity will be used.  Where this cannot be either estimated of verified (e.g. for strategic activities such as research which cannot generate direct bookings) Fáilte Ireland will consider alternatives but only if accompanied by a business rationale.
· Other relevant indicators

SECTION E –Activity Programme Cost

The purpose of this section is to establish the total cost involved in delivering the programme of activities. Where the grant applicant is in a position to recover VAT the costs should be expressed net of recoverable VAT.

Please detail total costs of each activity to be undertaken identifying both eligible and ineligible costs

SECTION F – Funding Package

The purpose of this section is to establish how the proposed activity/activity programme is to be funded

Please identify how the activity will be funded identifying own funds both borrowed and on hand as well the grant amount sought related back to the eligible activities.
SECTION G – De Minimis State Aid

Please note that Market & Product Access Support Scheme grants are classed as de minimis state aid (EC regulation 69/2001). As of 1 January 2007 there is a ceiling of €200,000 for all de minimis aid, regardless of the source, given to any one enterprise (including groups) over a 3 year period. Market & Product Access Support Scheme grants are made on the understanding that the grant combined with any other de minimis aid received by you in the last 3 years does not exceed the ceiling of €200,000 for all de minimis aid. Any body awarding de minimis aid is required to highlight this in any letter offering funding to enable you to identify any de minimis aid you may have received. 

In order to enable us to maintain our records, we ask that you answer the question below and complete the attached table outlining any de minimis state aid received in the last 3 years. 

Has the group received any de minimis state aid in the last 3 years or using de minimis state aid as match funding for this application: Yes ____ No_____
If yes please provide the following details:

Date of Offer

Name of Body

Providing Aid

Purpose of Aid Amount of Aid Received

Checklist of documents to be attached to your application

· Copy of business plan including detailed marketing plan Copy of last year’s Post Activity Report

· Copies of promotional material from previous year

· Copies of any relevant research undertaken

Copies of signed audited accounts for last two years

DISCLOSURE OF INFORMATION – FREEDOM OF INFORMATION ACT

Fáilte Ireland wishes to advise applicants that, under the Freedom of Information Acts 1997/2003 the information supplied in the application form may be made available on request, subject to Fáilte Ireland’s obligations under law. You are asked to consider if any of the information supplied by you in this application should not be disclosed because of sensitivity. If this is the case you should, when providing the information, identify same and specify the reasons for its sensitivity. Failte Ireland will consult with you about sensitive information before making a decision on any Freedom of Information request received. However, if you consider that none of the information supplied by you is sensitive, please complete the statement below to that effect. Such information

may be released in response to a Freedom of Information request.

Name of Applicant:________________ hereby agrees that none of the information supplied is sensitive, and any, or all, of the information supplied, may be released in response to a Freedom of Information request.

Signed:____________________________________________

Position: _________________________Date: _______________

DISCLAIMER -PLEASE READ CAREFULLY

It will be a condition of any application for funding under the terms and conditions of the Fáilte Ireland Market Access Support Scheme that the applicant has read, understood and accepted the following:

1. Fáilte Ireland shall not be liable to the applicant or any other party, in respect of any loss, damage or costs of any nature arising directly or indirectly from:

a. the application or the subject matter of the application

b. the rejection for any reason of any application.

2. Fáilte Ireland shall not be held responsible or liable, at any time in any circumstances, in relation to any matter whatsoever arising in connection with the administration of activities.

Declaration by Applicant (s)

We apply for a grant of €____________ towards the total cost of the activity/activity

programme of €___________

On behalf of ______________________________________

I/we have read and understood the guidelines and criteria applicable to the Fáilte Ireland Market Access Support Scheme and agree to comply in full therewith.  I/we certify that all information provided in this application, and all information given in any documentation submitted in support of the application is truthful and accurate.

Signed: ______________________________Date: _________________

Name: (in block capitals):

_____________________________________________________________

On behalf of: (organisation's name):

______________________________________________

 Closing Date for Applications: 16th January 2012
