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	Fáilte Ireland 
Festivals & Participative Events Initiative

Regional Programme 2013
Application Form 




Is this the right programme for me?
The regional programme is aimed at supporting events which drive domestic tourism and help to improve the visitor experience by animating key destinations in Ireland. Grants are available towards the cost of marketing the event beyond the local area and in certain cases towards programming and production costs. 
Grants will normally be in the range of €5,000 to €20,000. Please note that changes were made in 2011 to the structure of the grant schemes in order to focus limited resources on events with an immediate tourism impact.

Minimum Eligibility Thresholds 

Only eligible applications will be considered for funding. In order to focus limited resources on events with an immediate tourism impact, event organisers are requested to consider the following minimum eligibility thresholds before completing an application. 

To apply for this programme, events must clearly demonstrate the following:
· Festivals must generate a minimum of 600 bednights. In the absence of valid accommodation surveys or audience surveys, the tourism impact will be estimated by Fáilte Ireland staff.

· Participative sporting events must generate a minimum of 1,000 bednights.

· The festival /event must have a minimum expenditure of €10,000.
· To submit an application the organisers must create tourist packages around the event through co-operation and cross-selling with tourism businesses in the area (e.g. Fáilte Ireland approved accommodation providers and / or restaurants, attractions and activity providers).
· The event must help to build the visitor experience in the locality and clearly respond to a defined need.

· A comprehensive business plan must be prepared to include a full income and expenditure budget for the event, and a comprehensive marketing and promotions plan.
· The profile of he organisers is appropriate to manage the calibre of the proposed event.

· The event programme will be comprehensive and professionally designed.

Evaluation Criteria and Process
There is no guarantee of funding for events which achieve the minimum eligibility criteria. The fund is limited and eligible applications will be evaluated on a competitive basis against the criteria below. In general terms, Fáilte Ireland will prioritise events which:  
· Attract overnight visitors to Fáilte Ireland approved accommodation. 

· Attract overseas visitors to Ireland.

· Animate key destinations within Ireland.
· Provide quality visitor experiences of Ireland’s culture, heritage and landscape.
· Raise awareness or attract media coverage of the attractions of the locality.
· Are well organised and run by experienced professionals. 

· Demonstrate a track record in bringing tourism benefits to the area / another area. (Events that have previously been funded but cannot demonstrate the impact in terms of tourist numbers attending the event should expect funding to be reduced).

· Demonstrate financial sustainability and have the capacity to develop to a point where they do not require financial support from Fáilte Ireland.
· Have a sound business plan and an exciting marketing plan in place.

All applications for 2013 events must be submitted by email by midnight on Friday 7th September 2012.
Section 1: The Applicant

	Applicant Details

	Name of Applicant/ Organisation:

	

	Address of Applicant/ Organisation:

	

	Applicant legal structure:
(e.g. limited company, charity, local authority)

	


	Applicant Tax Details

	Tax Reference Number:


	

	Charity Number (CHY):


	

	VAT Registration Number: 

	

	Company Registration Office (CRO) Number:


	

	Date of last annual return filed in the Company Registration Office:


	


	Name and contact details of person dealing with the application

	Name:

	

	Title:

	

	Email:

	

	Telephone:

	


Section 2: The Festival / Event
	Details of Proposed Festival / Event

	Name of  festival/event :
	

	Dates of festival/event:
	

	Location of the festival / event:

	

	Is the festival new or existing:

	

	Frequency of festival/event:

	

	Festival/event operating since (year):

	

	Name of company / organisation in ownership of the festival:


	

	Festival / event office address:


	


	To facilitate the marketing of your festival/event please tick the category below which best fits your festival/event. 

	
 Food & Drink


 Literature, Film & Arts


 Music / Dance / Theatre

 Special Interest / Hobby

 Sport & Outdoors

 Agriculture (Show)


      Education (e.g.: active learning festival/event)

	


	Briefly describe the festival/event. Explain the rationale for its existence, unique selling points and your vision for the future. 
(Keep to a maximum of 100 words)

	


	Briefly outline the highlights of the 2013 festival/event  

(Keep to a maximum of 200 words)

	


	2012 Highlights 
(Keep to a maximum of 200 words)

	


	If applicable, briefly explain how this festival/event will support the Gathering Ireland 2013 project 

(Keep to a maximum of 200 words)

	


Section 3: Management and staffing
	Festival Staffing


	Number of Board Members:


	

	Number of Voluntary Committee Members:
	

	Full time paid staff:


	

	Part time paid staff:


	

	Other Volunteers, seasonal contracts etc:
	


	Key Staff: Please provide details of the background and experience of key staff / personnel / companies paid to manage the festival / event:

	


	Committee / Board Members: Please provide details of the background and experience of three principle members of the organising committee / board

	


	Associations / Networks: Is the festival/event/organising venue member of any trade / professional associations / networks (e.g.;  AOIFE, Theatre Forum). Please specify:

	


	Training: What kind of training would you like to be offered by Fáilte Ireland and at what time of the year would it be of most benefit to your festival/ event?

	


	Environment: Has an environmental management plan/ policy been prepared for your festival/ event? If so please enclose the plan with this application.

If not, please outline how your environmental responsibilities will be met in relation to litter pollution and waste management etc. (no more than 50 words)

	


Section 4: Marketing Strategy
Note: The purpose of this section is to give details of your marketing strategy.

The following information under the headings below is required (please indicate sources of information where applicable). 

If you have prepared a marketing plan please provide a copy in support of this section. 

	Target Market/ Segments: Describe Your Target Markets and /or Market Segments in terms of their age group, their interests / preferences, their location etc.

	

	Promotions Strategy: How will you promote the festival / event, explain why these activities were chosen and which target markets / market segments the activities are aimed at:

	

	Tourism marketing: How will you promote the festival / event to potential visitors outside of your local area? (max 50 words).

	

	Joint Marketing Initiatives: Please provide details of at least 1 special offer, package or promotion that will be offered in co-operation with accommodation providers, restaurants, travel companies etc.

	

	Letter of Support: Please attach a letter / letters of support from Fáilte Ireland approved accommodation providers in the locality (or restaurants or travel companies) outlining any packages or special offers that will be offered to visitors to the festival / event.

	


Section 5: Tourism Benefits
Note: Please use 2011 figures if 2012 not available. If 2012 will be the first year of the event then please estimate the figures requested below.
	Audience and / or Participant Statistics


	Actual 2011/2012: 


	Estimated 2012/2013:
	How was the data collected:

	
	
	
	

	Total attendance at ticketed events


	
	
	

	Total attendance at unticketed events


	
	
	

	% local 

(i.e. % of attendees currently

living within a 40 mile radius / inside the county)
	
	
	

	% domestic visitors 

(i.e. % of attendees currently living beyond a 40 mile radius / outside the county)
	
	
	

	% overseas visitors 

(i.e. % of attendees currently living outside of ROI)


	
	
	

	How many visitors stayed overnight in the area 


	
	
	

	Average length of stay for overnight visitors


	
	
	

	Estimate of total bednights generated by the event (ie overnight visitors x length of stay)


	
	
	


	Explain how your festival/event will attract visitors to the area:

	


	Explain how your festival/event will showcase the culture, heritage or landscape of the area:



	


Section 5: Income and Expenditure
Note: The purpose of this section is to establish the actual cost involved in delivering the festival/event this year and the projected cost of delivering the festival/event next year – the subject of this application.

1. Please enter only actual (INVOICED) expenditure.  The total of this section should match that of the funding section.
2. Where the grant applicant is in a position to recover VAT the costs should be expressed net of recoverable VAT.
3.
See eligibility criteria to determine which costs are eligible for grant.
4
Detailed working and assumptions supporting the figures stated below should accompany this form if available.
	EXPENDITURE



	Expenditure Budget 
	Actual spend in 2011/2012
	Projected Spend 2013

	Marketing Costs
	€
	€

	Local advertising (Total cost of any Print, Radio, TV or Online advertising with a circulation within 40 miles)
	
	

	Regional, National and International advertising ( Total cost of any Print, Radio, TV or Online advertising with a circulation beyond 40 miles)
	
	

	Design & Print of programmes, brochures, posters, leaflets etc
	
	

	Mailing

	
	

	Public Relations (incl' PR consultancy, launches, photo calls etc)
	
	

	Website Development & Design

	
	

	Online Marketing

	
	

	Site branding and signage

	
	

	Other (please specify)

	
	

	Total Marketing Costs

	
	


	Development Costs

	
	

	Fundraising Costs

	
	

	Branding of development consultancy

	
	

	Research

	
	

	Total Development Costs

	
	


	Programme and Event Production Costs



	Free Events: Artists/Performers Fees, travel & Subsistence for free events
	
	

	Free events: Venue Hire & Production costs


	
	

	Ticketed events: Artists/Performers Fees, travel & Subsistence
	
	

	Ticketed events: Venue Hire & Production Costs
	
	

	Technical costs and fees


	
	

	Launches / Receptions


	
	

	Other (please specify)


	
	

	Total Programme Costs


	
	


	Total Operational Costs

(including; Staff salaries & costs, Office rental & rates, Heat & Light, Phone & fax, 
Postage, Office supplies & stationary, 
IT Support, Accountancy & legal fees, 
Insurance, IT Costs including hosting & maintenance)
	
	

	Other Costs


	
	

	Total Expenditure


	
	


	INCOME



	Source
	Actual 2011/2012
	Projected 2012/2013

	Earned Income

	
	

	Ticket Sales

	
	

	Festival/event merchandising

	
	

	Festival/Event Programmes


	
	

	Other (please specify)

	
	

	
	
	

	Sponsorship 

(please specify)

	
	

	
	
	

	Grants


	
	

	Arts Council

	
	

	Local Authority

	
	

	Leader

	
	

	Udaras

	
	

	Fáilte Ireland

	
	

	Other (please specify)

	
	

	Fundraising


	
	

	Borrowing


	
	

	Other (please specify)

	
	

	
	
	

	Total Income 

	
	


	In Kind support / income
Please list approximate value of items and services provided free of charge to the event (e.g. accommodation, stewarding, advertising, transport etc)

	
	
	

	
	
	

	
	
	

	
	
	

	Total value of In Kind support 
	
	


	11. Financial sustainability Strategy
Please provide details of your strategy to reduce reliance on Fáilte Ireland funding

	


Section 6: Conclusion

	Declaration by Applicant (s)




We apply for a grant of €

 towards the total cost of the activity/activity programme of €



I/we have read and understood the guidelines and criteria applicable to the Fáilte Ireland Regional Events Programme and agree to comply in full therewith. I/we certify that all information provided in this application, and all information given in any documentation submitted in support of the application is truthful and accurate. 

Signed: ______________________________Date: _________________ 

Name: (in block capitals): 

_____________________________________________________________ 

On behalf of: (organisation's name): 

______________________________________________

	Disclosure of Information – Freedom of Information Act




Fáilte Ireland wishes to advise applicants that, under the Freedom of Information Acts 1997/2003 the information supplied in the application form may be made available on request, subject to Fáilte Ireland’s obligations under law.

You are asked to consider if any of the information supplied by you in this application should not be disclosed because of sensitivity. If this is the case you should, when providing the information, identify same and specify the reasons for its sensitivity. Fáilte Ireland will consult with you about sensitive information before making a decision on any Freedom of Information request received.

However, if you consider that none of the information supplied by you is sensitive, please complete the statement below to that effect. Such information may be released in response to a Freedom of Information request.

Name of Applicant:________________               hereby agrees that none of the information supplied is sensitive, and any, or all, of the information supplied, may be released in response to a Freedom of Information request.
Signed:____________________________________________
Position: _________________________Date: _______________
	Disclaimer -please read carefully 




It will be a condition of any application for funding under the terms and conditions of the Fáilte Ireland Regional Events Programme that the applicant has read, understood and accepted the following: 

1.   Fáilte Ireland shall not be liable to the applicant or any other party, in respect    

      of any loss, damage or costs of any nature arising directly or indirectly from: 

a)   The application or the subject matter of the application. 

b)   The rejection for any reason of any application. 

2.   Fáilte Ireland shall not be held responsible or liable, at any time in any  

      circumstances, in relation to any matter whatsoever arising in connection  

      with the administration of activities.

Section 7: Submission Guidelines

· Applications must be received by midnight on Friday 7th September 2012.
· Applications should be submitted by email to the Regional Festivals co-ordinator for your Region (see guidelines for contact details). 
· A signed version of the application must also be sent by post or delivered. 
· Email and postal addresses for the Fáilte Ireland festivals co-ordinator for your region can be found at www.failteireland.ie/festivals. 
	Checklist of documents to be attached / enclosed with your application if available (submit by e-mail or CD if possible)

  

	
	Copy of business plan including marketing plan if available


	
	Copy of last year’s Post Event Report if available


	 
	Copies of promotional material from previous year



	
	Any further details available on this year’s programme content 



	
	Letters of support from two Fáilte Ireland approved accommodation providers or other tourism businesses in the locality outlining any packages / special offers.

	
	Copies of any relevant research undertaken



	
	Copies of signed most recent accounts / income and expenditure

	
	A copy of the environmental management plan/policy for your festival if available
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