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€€ In 2019 we worked to spread
tourists across all regions of
the country so communities
nationwide can benefit from
tourism growth...”?
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Failte Ireland-
Who We Are

Failte Ireland is the National Tourism Development Authority.
Our role is to support the tourism industry and work to
sustain Ireland as a high-quality and competitive tourism
destination. We provide a range of practical business supports
to help tourism businesses better manage and market their

products and services.

We also work with other state agencies and
representative bodies, at local and national levels, to
implement and champion positive and practical
strategies that will benefit Irish tourism and the Irish
economy.

We promote Ireland as a holiday destination through
our domestic marketing campaign (Discoverlreland.
ie) and manage a network of nationwide tourist
information centres that provide help and advice for
visitors to Ireland. Business tourism, as well as
leisure, is an increasingly important focus. This
developing opportunity reflects Ireland’s importance
as an international hub for major industries and as a
location for their regional and global headquarters.

The sector generates revenue
of €7.8 BILLION annually.
It supports 260,000 jobs nationwide and
contributes €1.8 BILLION to the Exchequer

B

~_——
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WHAT WE DO

Our role is to support the long-term sustainable growth
in the economic, social, cultural and environmental
contribution of tourism to Ireland. Tourism is of critical
importance to the national economy and to regional
development and employment. The sector generates
revenue of €7.8billion annually. It supports 260,000
jobs nationwide and contributes €1.8billion to the
Exchequer.

We work in partnership with Government, State
agencies, Local Authorities, representative bodies
and industry, to develop tourism across Ireland. We
do this by creating destination development plans
and networks, investing in infrastructure, activities,
visitor attractions and festivals. In Failte Ireland we
provide consumer and buyer insights, mentoring,
business supports and training programmes to help
tourism businesses innovate and grow.

We are responsible for domestic holiday marketing
across four regional experience brands: Wild Atlantic
Way, Ireland’s Ancient East, Ireland’s Hidden
Heartlands and Dublin.

There are two key levers driving Failte Ireland'’s
strategy. We work to spread tourists across all regions
of the country so communities nationwide can
benefit from tourism growth. Then, by extending the
season for tourism businesses to remain open for
longer, we work to ensure the value and viability of
the industry across the country.
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€6 ...2019 was another record year
for Irish tourism. 9.7 million
overseas visitors and even more
domestic tourists generated an
estimated €7.8bn in revenue...”?
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Chairman'’s
Statement

As | write this annual statement the country is adapting to living with
Covid-19 and the restrictions that it brings for everyone. The challenges
the virus poses to the health and welfare of our people are immense. It
rightly takes precedence over all other considerations and we wish our
colleagues in the medical and caring professions success in their vital
work of controlling this insidious risk to our lives, health and livelihoods.

Covid-19 has had a devastating effect on all tourism;
accommodation businesses, airlines, restaurants, bars,
attractions, incoming tours, business and leisure events
and activities are all suffering. While many have
experienced a catastrophic collapse in demand and are
now closed for business, it was hoped that with the
benefit of the prompt Government employment
subsidies they would be in a position to retain the
majority of their staff and skills. As the period of the
pandemic progresses, the impact on these businesses
continues to worsen and further supports are needed
to ensure that we have tourism businesses ready to
restart when recovery begins. In that context |
commend the leadership and support given by Fdilte
Ireland. Thousands of small and medium enterprises
from various supports and grants made available by
Failte Ireland.

As Interim Chair, | am proud of the organisation's
response to this crisis, which has been rapid and
decisive. It is successfully helping so many businesses
struggling to keep their businesses alive.

In this current context of unprecedented crisis, it
seems almost incongruous to review the performance
of Failte Ireland for 2019. However, it will serve to
highlight for us the leadership position we had
successfully built in tourism for this country. That
achievement is an ecosystem of policies and
initiatives and people which helped create this
winning formula. It can serve now as a reference

and guide us in our quest to revive the massive
contribution economically, socially and in jobs that
tourism delivers for Ireland.

2019 was a record year for Irish tourism. 9.7 million
overseas visitors and even more domestic tourists
generated an estimated €7.8bn in revenue. This
helped sustain a record 260,000 jobs in the industry,
an increase of 20,000 over 2017.

Despite these impressive figures there was a
noticeable shift in sentiment and growth which
slowed considerably in the second half of the year.
On another front the prospect of Brexit and its
impact on the value of sterling caused a decline in
the number of visitors from Northern Ireland
particularly to Donegal and other border counties.

Failte Ireland responded to the challenges of Brexit
with its much acclaimed “Get Brexit Ready”
programme which was rolled out to over 1000
businesses. Meitheal, our event which matches
overseas buyers with Irish tourism businesses set
new records with over 13,500 one on one meetings
over two days. This event, now in its 45th year
provides an excellent opportunity for businesses,
particularly new ones, to fine tune their marketing
propositions under the supervision and guidance of
their account managers in Failte Ireland.
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Failte Ireland unveiled a number of new initiatives in
2019 which focused on achieving two of our key
strategic objectives, Regionality and Seasonality.
Our Local Experts programme was rolled out across
eight counties and equipped 2,360 local people with
information and expertise enabling them to enhance
the visitor experience in their area.

We launched “Taste the Island” an allisland initiative
designed to enhance Ireland’s reputation for its food
and drink experience and build a tourist proposition
around this experience during September to
November. This 12-week programme was supported
by a substantial marketing campaign and its success
augurs well for future growth in the years ahead.

The success of our brand new Halloween festival,
Plca, which took place in Meath and Louth is a
further reflection of the wonderful innovative spirit
that underpins much of the work done by Failte
Ireland. The challenge to create a brand new event in
October/November was undertaken with both
enthusiasm and professionalism. We look forward to
the Festival becoming one of our landmark dates in
the calendar in years to come.

Business Tourism set new records in 2019
constrained only by the lack of capacity in facilities
to host some events. We are addressing this
constraint with a grant scheme specifically designed
to incentivise the construction of more facilities.
From the excellent work carried out by Failte Ireland
staff we know that there is huge potential to grow
this business in the future and we are confident we
can continue to increase Ireland’s share of this
important sector.

2019 saw Failte Ireland announce a €150m
investment in major new visitor attractions in its
Platforms for Growth programme while approving
€26.7m in 49 projects under its Large Tourism,
Destination Towns and Dublin's Surprising Stories
schemes. Among the new attractions opened during
the year were Museum of Literature Ireland in
Dublin, Kylemore Abbey, Galway and Brti na Boéinne
in Meath.

Attractions awarded funding in 2019 included €3.9
million for the new National Famine Museum at
Strokestown Park in Co. Roscommon. The Galway
City Museum located at the historic Spanish Arch
received €6.64 million to transform and rebrand
into the Atlantic Museum Galway.

In November, Fiilte Ireland unveiled its 2020 work
plan at a major industry event in Croke Park to an
audience of more than 600 representatives from
across the tourism sector. The establishment of a
new sector development division within Failte
Ireland was announced. Its role will be to drive Brexit
and business supports and promote careers in
tourism to support the future growth of the industry.

Once again the Authority wishes to acknowledge
the enthusiasm, energy and professionalism of the
management and staff in Failte Ireland. The
organisation’s successful accreditation as a “Great
Place to Work" is regarded as one of the highlights of
the year. We strongly believe that the quality of our
work in developing the tourism industry is largely
dependent on the excellence of our people and their
commitment. Their enthusiasm is fostered by the
positive environment in which they work and |
commend all involved in making Failte such a
productive and innovative place to work.

| want to convey my congratulations and thanks to
Paul Kelly our CEO for his inspiring leadership and
pay tribute to his colleagues on the management
team for their superb performance in 2019. Every
year the demands increase but this team responds
positively and energetically to each new challenge.

| express thanks to my fellow Authority members for
their counsel and support to myself and to the
Executive. In particular | want to offer my gratitude to
Noel Kavanagh and Gina Murphy who stepped down
as members in 2019 and Breege O'Donoghue who
also stepped down in September 2020 for their
enthusiasm and guidance during their time on the
Authority. | would like to acknowledge the superb
work of Michael Cawley our Chairman since 2014
who resigned in August 2020. Michael always
provided impressive leadership and strategic direction
to both the Board and the Executive. | welcome the
members who have joined the Authority in 2019,
Stephen Dowling and Joe Dolan and | look forward to
working with them in the coming years.

| want to acknowledge the work and support of
former Ministers Ross and Griffin and their officials,
Secretary General Graham Doyle and Assistant
Secretary Ken Spratt.

Finally, | want to thank Minister Catherine Martin
and Secretary General Katherine Licken for their
support and | look forward to working with them as
we help rebuild the tourism industry together.

Paul Carty
Interim Chairman
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Review

This report is not a review of last year, it looks back on what seems now
like another era. Since Covid-19 struck in March 2020 our primary focus is
on working with and delivering for the tourism industry. Businesses have
been shut and jobs lost. Our focus has been on providing the support to
survive and the capacity to reopen and renew. We didn't know it then, but
2019 was the end of an era. The detail in this 2019 report shows the
strength of our offering as a tourist destination. The challenge now is

both to reopen and to reimagine.

Tourism is part of our economic fabric. Before
Covid-19 it sustained 260,000 jobs, or one in nine in
our economy. It delivered an estimated €7.8 billion to
our country. The scale of what is at stake is underlined
by the facts that for every €1million euro spent by
tourists, €720,000 stays in the Irish economy and 27
jobs are supported. 23 cents of every Euro every
visitor spends ends up in the Exchequer. In some
counties along the Wild Atlantic way tourism
accounted for over one in five jobs. But tourism is not
just about jobs and money, it sustains infrastructure
and businesses that are vital to the wellbeing of local
communities, culture and environment.

The story of 2019 was one of 9.7 million overseas
tourists in addition to domestic trips. The 260,000
people employed represented, as the acting-
Chairman pointed out, an increase of 20,000 over
2017. The number of foreign tourists was the
highest ever. There were also challenges. One was
flagging business sentiment in the second half of
the year. Another was the need to deliver a better
regional spread of tourism. Over 70% of overseas
holiday bed-nights were spent in just five counties.
This is a disparity we are keen to address. This
points to the untapped potential in many parts of
Ireland where there is a need for more tourism
growth and job creation.

In a major boost for tourism, Failte Ireland
announced a €150 million investment into
developing major new visitor attractions of scale
across the country — Platforms for Growth. The

programme of investment was Failte Ireland's
largest yet, and forms part of its Grant Scheme for
Large Tourism Projects which runs up to 2022.
Platforms for Growth does three things. It drives
tourism in the regions. It spreads out the tourism
season and it future proofs our offering in a
competitive and changing world. It is an example of
the actions Failte Ireland delivered on, doing its job
as the National Tourism Development Authority.

The ‘Destination Towns' initiative allowed every
Local Authority in the country bid for funding of up
to €500,000 to develop a town in the county and
enhance its tourism offering. The total value of the
fund was €15.5 million and the process of identifying
the towns commenced in mid-2019 and was led by
the Local Authorities in consultation with Failte
Ireland. Local Authorities provided funding for their
projects too so there was a multiplier effect on
resources to enhance public spaces such as squares,
streetscapes and markets in a way that will engage
tourists and enhance their experience in key towns.

Being Brexit ready was a key priority in 2019 and
ensuring Tourism Businesses were resilient and best
placed to deal with the challenges. From basic issues
around driving licences, to border security, the
requirement to support our market in the UK if
Sterling falls further and a real threat to up to 10,000
tourism jobs in a worst-case scenario. One part of
the answer on Brexit is to prepare for the challenge
by minimising its specific impacts with a strong focus
on lean and efficient operations. Failte Ireland

National Tourism Development Authority
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engaged with 3,000 business and trained over 8,000
individuals to do that. Another part of the answer to
Brexit is to develop our business model and move
ahead of change. In 2019 part of being Brexit-ready
was to work to develop new markets in a rapidly
changing global context. Market Diversification was
the call to action.

We will not allow 2019 become a historic memory of
lost, good old days. Front line workers in our industry
make a living not just for themselves and their
families, they deliver social and cultural capital, as
well as hospitality and visitor facilities that are
essential for tourism and benefit local communities
socially and economically.

All of us in tourism are an essential part of team

Ireland. Our schools, hospitals, Gardai and social
services are supported by the essential revenues of
tourism. Our task is to sustain tourism through this
downturn. We will reopen safely, innovate, invest and
lead into the future with a sustainable tourism sector.

This report is written at a low ebb, after a high point.
It is written too with determination to restart our
industry, to ensure our well-trained people have a
future in an Irish tourism industry characterised by
old values of hospitality and new ideas of innovation.

2079 IN RETROSPECT

In simple numbers 9.7m overseas tourists came to
Ireland last year, the highest number on record,
reflecting an increase of 1% on 2018. However,
spending by our overseas tourists is estimated to
have dropped by 1% to €5.2bn.

2019 saw the industry employ an estimated 260,000
people, an increase of 20,000 since 2017.

2019 was a year of uneven growth across core
overseas markets. On the domestic front, a record
high of 12.9m tourist trips were taken here by
residence of Northern Ireland and the Republic of
Ireland. This resulted in tourism revenues of €2.5bn,
84% of which was generated by residents of the
Republic of Ireland.

North American tourists fell by 3% to 1.9m tourists,
after six years of double-digit growth. Demand from
Mainland Europe continued to grow to 3.6m tourists,
up 3%, surpassing record numbers in 2018.

Ongoing Brexit negotiations and a decline in the
value of sterling created uncertainty in the British
market. However, tourist numbers from Britain
stayed relatively static at 3.5m tourists. Throughout
the year, Failte Ireland worked to target this core
market, and help tourism businesses diversify into
other emerging markets.

DEVELOPING WORLD-CLASS VISITOR

EXPERIENCES

Ireland is a country of hidden gems. In tourism terms,
it was also a place less than the sum of its fascinating
parts. Our challenge was to create and develop
regional experience brands.

The success of our regional experience brands shows
the importance of high-level visitor experiences in
growing tourism.

What we have now in Irish tourism can be grown to
many multiples of its size. It can be benchmarked
against the best in the world. The Wild Atlantic Way,
Ireland’s Hidden Heartlands and Ireland’s Ancient
East, and Dublin's Surprising by Nature, are examples
of thought-leadership that can deliver regionally,
seasonally and deliver a rich, innovative and exciting
visitor experience.
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WILD ATLANTIC WAY

SLI AN ATLANTAIGH FHIAIN

The Wild Atlantic Way is Ireland's first long-
distance touring route, stretching along the
Atlantic coast from Donegal to West Cork.
Marketed in its present form for just six years,
The Wild Atlantic Way has already become a
compelling experience for visitors from all over
the world.

Every year since the brand'’s conception in 2014 has
been one of further development for the Wild
Atlantic Way, and this trend was sustained in 2019.
An estimated 3.5m* overseas visitors explored all or
part of the route, with increased numbers of Irish
people making a trip to the West Coast. Together
they spent in the region of €3bn in the local, mostly
rural, economies along its winding path.

Additional product development funding will be
coming on stream for the Wild Atlantic Way through
a new investment scheme, Platforms for Growth, in
2020. Failte Ireland will implement this in seven

* Preliminary figure 2019

Visitor  Experience Development Plans and
commence work on a further three as well as the
implementation of the Wild Atlantic Way Gateway
Town Strategy for Killarney and Limerick.

As part of our strategy to drive sustainable growth,
we have created three Wild Atlantic Way looped
drives which encourage visitors to explore other
parts of the region. The Shannon Estuary Drive,
completed in 2018, was the first of these routes and
we have worked tirelessly in 2019 to ensure we can
launch the two more drives, the Burren Experience
and Mulroy Bay Drive in partnership with
communities and local authorities in Q1, 2020.

Work in 2019 will also culminate in new trails at
Connemara National Park (Mweelin Trail and Farm
Trail) and 56km new off-road cycle and walking trail
at Wild Nephin National Park.

[ 45
*.
Inishmore, Aran Islands . =

National Tourism Development Authority



¢ » Failte Ireland

L 2

National Tourism Development Authority

FAILTE IRELAND ANNUAL REPORT 2019

 Ireland’s Hidden

HEARTLANDS

Ireland’s Hidden Heartlands covers the ‘heart’ of
the country, from Leitrim down to Lough Derg and
extending through Longford, West Cavan,
Roscommon, East Galway, East Clare, as well as
parts of Westmeath, Tipperary and Offaly.

The Ireland’s Hidden Heartlands brand was launched
to over 350 overseas buyers at Meitheal, Ireland'’s
largest travel trade show in April 2019. It received a
very warm welcome which was reflected in the one-
to-one business meetings that were conducted
between many of these buyers and our 28 industry
representatives from the Hidden Heartlands region
representing all nine counties (up from just nine
businesses from the same geography in 2018).
Ireland'’s Hidden Heartlands was also featured in the
2019 Buyers guide with 24 new saleable experiences.
This is product that is ready to contract for Tour
Operators and OTAs.

In October funding of €3.9m was announced for a new
state of the art National Famine Museum at
Strokestown Park House in Co Roscommon. This
major investment is expected to increase visitors by
50,000, generating an additional 13 million euro in
revenue to the region over the next five years.
Strokestown is home to the largest collection of
material relating to the Great Famine. The new
National Famine Museum will use cutting-edge
technology including projections and soundscapes to
immerse visitors in the culture and day-to-day life of
Ireland in the years before, during and after the Great
Famine. In Longford, a new Norman village will be
built on the Motte in Granard, which follows on from
the recent opening of the Knights & Conquests visitor
centre. This investment of nearly €4 million will
include €640K of funding from Failte Ireland with
plansto openin 2021. In separate funding for Longford,
Failte Ireland provided €67K funding for the Maria
Edgeworth Centre in Edgeworthstown.
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Dublinis aninternational destination; itis a business
hub and a gateway to the entire country. Utilised by
international visitors as a gateway, it provides an
entry point and springboard for longer breaks in
Ireland and a base for departure afterwards.

The Dublin brand proposition “surprising by nature”
speaks to the unique position of the capital, with a
vibrant city centre, nestled between the mountains
and an extensive coastline. Dublin is steeped in history
and is bursting with things to see and do, with world
class visitor attractions, outdoor adventure, city parks,
coastal towns, Georgian squares, cobbled streets and
food offerings for every taste.

In 2019 several key programmes were in progress to
develop the tourism offering for the Dublin region. Our
orientation programme will enable visitors to discover
the city and county with ease, through initiatives
including the enhancement of wayfinding in main
transport hubs, the creation of a branded coastal
product and the development of gateway and discovery
points along the coast. We also progressed our Visitor
Experience Development Plan for the Docklands.

A total investment of €1.75m was announced under
our ‘Dublin, Surprising Stories' grant scheme which
will see 11 Dublin visitor attractions meet the needs of
the modern visitor. The investment focused on
bringing some of Dublin’s stories to life in a way that
creates a genuine interest and unforgettable
experience for the visitor. Dublin is known for its warm
welcome and in 2019 we introduced a service
excellence programme for My Taxi drivers as part of
our first welcome initiative. In addition to service
excellence, this programme provided participants with
information on what the city has to offer visitors, as
well as an opportunity to experience attractions first-
hand. We also delivered key festivals such as Bram
Stoker and New Year's Festival to drive footfall and
business in the winter months.

In 2019, there were an estimated 6.6m overseas visitors

to Dublin, with a total spend of €2.2bn* supporting
over 80,000 jobs.

* Preliminary figure 2019




¢ Failte Ireland

L 2

National Tourism Development Authority

FAILTE IRELAND ANNUAL REPORT 2019

IRELAND'S
ANCIENT EAST®

Wander Through Time

Over the course of 2019, sixteen new interactive
experiences opened across the region following
funding of over €2.1million as part of our Storytelling
and Interpretation investment scheme, with 2 more

_ due to open in 2020.

This year we also announced the Destination Towns
Capital Investment Programme which allowed every
Local Authority to apply for funding of up to €500,000
to develop towns across the country. This kind of
_investment in tourism is critical for Ireland’s Ancient
East to stand out in the international marketplace,
particularly when tourism trends are evolving rapidly.

Throughout 2019, the Ireland’s Ancient East team
worked with tourism businesses and other stakeholders
to progress Visitor Experience Development Plans for
the region. These are 3-5 year commercial development

plans, which will drive visitors and revenue on a
sustainable basis across Ireland’s Ancient East, especially
in the off-peak season and in a way that will appeal to
our core overseas markets.

The Ireland’s Ancient East team continues to support the
building of industry and stakeholder capability through a
suite of training supports including Failte Ireland’s Get
Brexit Ready programme, Revenue Management,
Market Diversification, Customer Service, improving
interpretation and delivery of visitor experience
workshops. In 2019, 595 businesses were supported,
and 1,680 individuals engaged in supports.

Ireland’s Ancient East brings the visitor deeper into our
country. It offers routes off better known thoroughfares
that offer the visitor surprise and delight.

Cruising on the River Shannon at Clonmacnoise
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DEVELOPING WORLD-CLASS

TOURISM PRODUCTS

Delivering attractive, sustainable tourism facilities that enhance the visitor experience
and the quality of life in the local community is a priority for Failte Ireland. In2019ina
major boost for tourism, Failte Ireland announced a €150minvestmentinto developing
major new visitor attractions of scale across the country - Platforms for Growth. The
programme of investment was Failte Ireland’s largest yet, and forms part of its Grants
Scheme for Large Tourism Projects which runs up to 2022.

Through this programme major new visitor
attractions of scale will be developed, and existing
attractions greatly enhanced through Platforms for
Growth, with Failte Ireland making individual grants
available for large-scale visitor attractions of
€2.5million upwards.

Platforms for Growth is funded under the
Government's Project Ireland 2040 strategy with the
aim of driving sustainable growth in the Irish tourism
sector and higher revenue and job creation around
Ireland. It is a very serious statement of intent for the
future of Irish tourism.

Capital Investment

Across 2019 Fdilte Ireland approved €31.5m in 53
capital projects including projects under the Grants
Scheme for Large Tourism Projects, Destination
Towns Scheme and Dublin's 2018 Surprising Stories
Grant Scheme.

Among the new and enhanced attractions opening in
2019 were the Museum of Literature Ireland, in
Dublin, Kylemore Abbey, Galway and Bru na Bdinne
in Meath. Some of the attractions which were
awarded funding in 2019 were €2.5m for a new
Cultural Plaza in Sligo, as well as, €6.44m investment
to transform the Galway City Museum.

Failte Ireland also continued to work with projects
through a number of investment mechanisms such
as Strategic Partnerships with the Office of Public
Works (OPW), National Parks and Wildlife Service
(NPWS), Coillte and Waterways Ireland as well as
small grant schemes in Wild Atlantic Way and
Ireland’s Ancient East.

Festivals

In 2019 Fdilte Ireland invested almost €5m in a wide-
ranging Festivals and Participative Events Programme
aimed at motivating international visitors to travel to
Ireland off-peak and outside of the hotspot areas.
Our National Festivals and Participative Events
Programme provided investment of approximately
€2.3m to 34 festivals and events. €552,000 was
provided to the Local Authorities to support over 200
local festivals and events.

We continued to build our Co-Created Festivals
Programme, investing over €1.8m in a range of
festivals including NYF Dublin in partnership with
Dublin City Council. In what was the most successful
year to date, the 2 day festival attracted over 150,000
people to experience everything from the Countdown
Concert at the iconic Customs House to the Liffey
Lights Midnight Moment and the inaugural New
Year's Day Concert in Temple Bar.

The Global Diaspora Series, created in partnership
with the Department of Foreign Affairs to help local
communities tap into and develop their international
diaspora networks, saw the second year of two pilot
festivals held in Limerick and Donegal which were
further developed internationally in 2019.

Failte Ireland invested €30,000 to support the
international development of two festivals; the
Marconi, Alcock and Brown in Clifden in June and the
inaugural Winter Pride Festival in Dublin focusing on
Oscar Wilde. We further developed our plan to build
the Ireland's St. Patrick's Day Celebrations proposition
through supporting the international growth and
development of three Regional St. Patrick's Day
Festivals and Parades in Limerick, Cork and Killarney
and launching a call for funding for a further number
of St. Patrick's Day Celebrations.

New Festival - Puca

Puca, a spectacular, fun and otherworldly new
festival celebrating Ireland as the original birthplace
of Halloween was established last year. Vibrant and
contemporary in feel but strongly rooted in tradition,
it took place in three locations across Meath and
Louth from 31 October — 2 November 2019.

The festival was developed by Failte Ireland in
partnership with Meath and Louth County Councils.
Failte Ireland’s ambition for Puca is to develop a
large-scale international festival to celebrate Ireland
as the original home of Halloween which began as
the ancient tradition of Samhain - the ancient New
Year and to encourage more international visitors to
visit Ireland in October and November. Across the
inaugural three-day festival almost 20,000 visitors
flocked to three locations in Ireland’s Ancient East.

National Tourism Development Authority
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GROWING BUSINESS TOURISM
ACROSS THE REGIONS

In 2019 Business Tourism continued to be one of the industry's highest-earning
sectors, with business travellers spending almost three times more than the average
visitor. It is vital, therefore, that sufficient resources are allocated to the corporate
and business events markets. Failte Ireland's Business Tourism and Events team
recorded a record year in 2019, exceeding its targets in the generation of new business
leads and converting leads into tangible business. Over the course of the year, Failte
Ireland secured €211m worth of international conferences and business events for
current and future years of which €47.2m was for Regional Ireland (a 39% increase on
2018). The Failte Ireland team also generated a pipeline of 667 international business
event opportunities worth €402m for current and future years. That's a 7% increase
on the previous year.

A major focus was put on positioning Ireland as a
sustainable destination. To this end, Failte Ireland
coordinated a submission on behalf of the five
Convention Bureaus in Dublin, Cork, Kerry, Shannon
and Galway to the Global Destination Sustainability
Index achieving an award as the greatest improved
destination overall. A strategic partnership was
forged with both the IDA, the GPA, IIBN and various
alumni groups to grow Ireland's Corporate
Ambassador programme. This programme aims to
attract individuals in a position of influence within
large corporations overseas who have a connection
to Ireland.

Further enhancing the strength of the brand and
Failte Ireland’s reputation as thought leaders in the
industry, team members sat on the boards of SITE
Ireland, SITE Young Leaders and European Cities
Marketing. Féilte Ireland’s ‘Meet In Ireland’ team was
named ‘IBTM Stand Personnel of the Year' in
Barcelona for the second year in a row, ahead of
competition from 270 other exhibitors from around
the world. ‘IBTM World’ is a leading global event for
the MICE industry, and the award recognised the
‘Meet in lIreland’ team’s professionalism and
innovation in selling Ireland as a MICE destination to
more than 4,000 buyers.

DEVELOPMENT OF LEISURE TOURISM

The international travel trade plays a very significant role in delivering tourism
business to Ireland. Over the years Failte Ireland, in collaboration with Tourism Ireland,
has fostered close associations with the leading tour operators and travel agents in all
overseas markets. Working closely with the travel trade at home and overseas, an
additional 166,000 new and incremental bed nights were delivered across the four

experience brands.

Three consumer-facing golf platforms were delivered
by Failte Ireland on the island of Ireland, in Belfast
and at the Dubai Duty Free Irish Open, in Lahinch and
at The Open in Royal Portrush in July. These provided
high quality sales platforms to over 100 Irish golf
suppliers on these platforms. The Failte Ireland team
were also active in the international marketplace in
2019, through the delivery of eleven Joint Activity
Plans, in partnership with Tourism Ireland. These
plans saw the joint delivery of 45 sales missions in
the marketplace, meeting over 800 buyers in face-
to-face meetings and creating and delivering 18
product news e-zines to over 8,000 international
travel trade.

The team also designed and delivered 59 itineraries
for International Buyers from 22 markets, across
‘Ireland’s Ancient East’, ‘'Ireland's Hidden Heartlands’,
‘Wild Atlantic Way' and ‘Dublin’ and fully hosted 829

International Buyers. Through familiarisation visits,
workshops and networking events, Failte Ireland
provided opportunities for 1,689 Irish tourism
industry to engage with these buyers. Additionally,
from across the four experience brands, 433 Irish
industry representatives were recruited to join 38
different sales platforms in 16 International Markets.
This ensures Ireland is on travel itineraries for groups
and independent travellers around the world for the
coming year and beyond.

Failte Ireland delivered a world class Meitheal again in
2019. The 2019 event was significant with the
possibility of a no-deal Brexit looming. For this reason
a strong focus was placed on retaining business from
the UK, as well as winning business from other
lucrative markets. Approximately 13,500 one to one
meetings took place across the two-day event.
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€6 ...the ambition for Puca is
to develop a large-scale
international festival to celebrate
Ireland as the original home of
Halloween which began as the
ancient tradition of Samhain...
to encourage more international
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SUPPORTING A ROBUST INDUSTRY

Tourism is an intensely personal experience and Irish tourism is only as effective as its
standards of service. Failte Ireland is committed to upskilling, career development

and professional excellence at all levels of the industry.

Féilte Ireland’'s ‘Get Brexit Ready’ programme
provided targeted supports to help enterprises meet
specific  Brexit-related challenges. The ‘Brexit
Readiness Check’ allows individual businesses to self-
assess their risk and provides a range of interventions
to match their needs. A programme of bespoke
supports was rolled out across the year to assist over
1,000 businesses.

We continued to offer a full suite of business
development and training supports to build
international sales competencies and enhance
enterprise efficiencies. Failte Ireland worked with
nearly 4,000 tourism enterprises and over 9,000
clients in 2019.

New initiatives including ‘Get China Ready' proved to
be a great success with almost 130 businesses
engaged in the foundation level and 23 businesses

achieving the COTRI accreditation. In addition, the
‘National Service Excellence Programme’ proved to
be an outstanding success with 5,000 participants
from over 500 businesses across a number of key
destinations achieving the accreditation and award.

Led by Failte Ireland, in partnership with Tourism
Ireland and Tourism Northern Ireland, Taste the
Island was an inaugural all island marketing initiative
designed to showcase Ireland’s food and drink
experience. Supporting regional spread and extending
the shoulder season were also key priorities. A
successful initiative, Taste the Island prompted a
renewed appetite in the industry to step up the
quality of their offering to support our long-term
objective to improve the perception of food and drink
in Ireland among domestic and overseas visitors as
well as developing hundreds of quality and
experiential food and drink offerings.

LABOUR SUPPLY AND SKILLS DEVELOPMENT

With our ambitious growth targets for tourism, Failte Ireland, as the National Tourism
Development Authority, plays a vital role in encouraging, promoting and supporting
the tourism sector to have the right volume and quality of talent available within
industry, for the visitor.

It is recognised that the best approach to support
sustainable employment in the sector requires a
coordinated and collaborative approach by industry,
education, training providers, and other relevant

Oversight Group chaired by Failte Ireland, delivered
on many of its objectives in 2019 including closing
the skills gap, with all chef grades now eligible for an
employment permit and no longer subject to quotas.

stakeholders. The Tourism and Hospitality Careers

PROMOTING IRELAND AS ATOP VISITOR
DESTINATION

The domestic market makes a vital contribution to sustaining Irish tourism. The
importance of our domestic visitors is evident regionally with 85% of all domestic
trips to destinations outside of Dublin. Activities and trips away from home generated
an estimated €2.1 billion revenue during 2019.

Stoker’, and the ‘Global Irish Festival' series. In
August ‘Taste the Island’, the first all-island
celebration of Irish food and drink experiences, was
launched to domestic and Northern Ireland (NI)
consumers.

In 2019, Filte Ireland invested more than €4 million in
marketing and supporting the home holiday market.

This included four dedicated campaigns promoting
festivals and events including ‘May the Fourth’, ‘Bram
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In addition to targeting Northern Ireland visitors
across all our campaigns in response to declining
visitors from Northern Ireland, Failte Ireland
promoted NYF Dublin specifically to NI visitors in a
dedicated multi-media campaign which ran across
outdoor advertising, radio, social media and digital.

For the ‘Wild Atlantic Way’, ‘Ireland’s Ancient East’
and ‘Ireland’s Hidden Heartlands' we continued to
pursue our strategy of spring and summer campaigns.
More than 90% of the population saw or heard the
adverting for each of the brands.

In addition, we also promoted walking as a key trigger
to take a break in Ireland through ‘Tales & Trails' a series
of award-winning immersive podcasts, supported by a
bespoke content hub which delivered over 110,000
page views and over 200,000 video views.

As part of Failte Ireland’s promotion of Dublin, we
ran a six-week international city destination
campaign across multiple markets, in partnership
with Tourism Ireland and the four Dublin Local
Authorities.

During the year Failte Ireland initiated a new project
to review and refine our Failte Ireland consumer-
facing digital ecosystem by including all our owned
websites and social channels. We are doing this to
ensure that we are providing visitors with the best
experience across each stage of their digital journey.
This project will be a key focus in 2020. Overall,
across our brands we achieved over 12m digital
engagements and 6m website sessions and we have
an active social community in excess of 1.3m users.

Roundstone, Connemara

Local Experts Programme

Failte Ireland'’s Local Experts Programme was rolled
out across the country in 8 counties. The Local
Experts programme equips local people with
information and draws on their expertise. This allows
them to share information and to create positive
visitor experiences which will benefit and grow the
local economy. By the end of 2019 2,360 individuals
had completed the Local Experts Programme.

Launch of Failte Ireland Plans 2020

In November 2019, Failte Ireland hosted an event for
the tourism industry to hear first-hand what our
plans were for the year ahead and where we saw key
challenges and opportunities for the industry. This
event, which was attended by almost 600 tourism
businesses and partners from across the country,
helped us to align the strategies of the wider industry,
with a focus on regional development plans also.

Oireachtas Briefings

Failte Ireland’s regional teams provided briefing to
members of the Oireachtas about their work on the
ground helping to grow visitor numbers, increase
tourism revenue and support jobs across the country.
Over 130 Oireachtas members were provided with
county specific details on Failte Ireland’s investment
programmes, business supports, festival plans,
training and grants initiatives for tourism businesses
and visitor attractions in each county.
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CONCLUSION

Irish tourism, welcoming and entertaining visitors, is part of our character as a people. On
a small island, we have a natural curiosity about the stranger. As a vigorous indigenous
sector, tourism offered strength and sustainability to our economy in 2019 against the
backdrop of a looming Brexit. It was a building block for regional balance and a major

contributor to social cohesion.

Regionally, tourism is an economic uplift. Seasonally,
tourism gives opportunity for work and a return on
investment all year in some places, and across a
much longer period in others. Tourism is part of
Ireland’s back story. It is authentic to who we are. It
can be a sustainable, innovative driver of growth if
protected and developed.

Our plan is to increase demand through sales and
marketing. We will work in close partnership with
Tourism Ireland who market the island of Ireland
abroad. We will enhance supply by building brilliant
visitor experiences and promoting exciting activities.
From festivals, to the Waterford Greenway, to the
Cliffs of Moher, a world class industry is being
created. That industry will be supported by increased
capacity, by competitiveness and by quality. Physical
infrastructure and investment in our people will be
hallmarks going forward.

Building blocks for that future will be environmental
sustainability, sustainable tourism, and research
which guides and measures what we do. Putting
those blocks in place and delivering on its potential
requires a synthesis of policy. Transport, local
authorities, government agencies and departments
need to collaborate more closely. We must ensure
our attractions are more visible online and easier to
access on the ground. We must equip for different
cultures in new markets.

In Féilte Ireland, our work is to develop tourism in ways
that meet changing needs, environmentally, culturally
and in existing and new markets. We seek to work with
all our partners to enhance the visitor experience, and
constantly find new and innovative ways to do so.

The dividend is firstly in the community visited. It is
also the contribution that tourism makes to the
economy nationally. Tourism is also an important
part of our international reputation because it carries
back the word of mouth of those who have come to
stay with us. Now we face different and very difficult
times. We do so with the full support of the
Government, and of all our partners, one part of our
agenda is to help enterprise survive. Another is to
prepare and be ready to reopen. The third, as the
tourism authority, is to lead innovation to ensure
that Ireland is a leader when the crisis of Covid-19 is
behind us. In a world utterly changed since 2019
which this report accounts for, we are helping to
ensure survival and are working towards recovery.

| want to acknowledge the support we received from
Government throughout 2019, particularly from
former Ministers Ross and Griffin. | look forward to
continuing this strong working relationship with
Minister Martin and her officials.

On a personal note | want to pay tribute to the
leadership and dedication of our former Chairman
Michael Cawley. Michael was an invaluable support to
me, to the Authority and to the Executive team at
Failte Ireland. He made a significant contribution to
developing and growing the tourism sector in Ireland
during his tenure as Chair.

2019 was not simply last year, it was another era.
There is a new post-Covid world coming. It will be
different and will require new thinking and new ideas.
This is the support and the thought leadership we will
bring to our industry.

Pauk Wy

Paul Kelly
CEO, Failte Ireland

National Tourism Development Authority
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k¢ Failte Ireland work

collaboratively as part of a
strategic tourism initiative

on sustainability as advocated
in the Governments Tourism

Action Plan 2019-2021...7?

Watson the Adventure Dog in the Hidden Heartlands
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Corporate
Statement

Year Ended 31 December 2019

Corporate Governance

Failte Ireland supports and subscribes to the highest standards of corporate
governance and specifically abides by applicable principles and guidelines
defined in the Revised Code of Practice for the Governance of State Bodies 2016
and all Government legislation including the Public Spending Code.

Equality
Failte Ireland is an equal opportunities employer. All relevant equality
legislation is implemented by the organisation.

Safety, Health and Welfare

The safety and well-being of the organisation’s employees and visitors to its
properties were safeguarded through strict adherence to health and safety
standards. The Authority is satisfied that the company meets the provisions of
the Safety, Health and Welfare at Work Act 2005.

Freedom of Information
In the period under review, Failte Ireland received 41 requests under the
Freedom of Information legislation.

Protected Disclosures
In accordance with section 22 of the Protected Disclosures Act 2014, Failte

Ireland confirm that it had no notifications of or protected disclosures in 2019.

GDPR Compliance

Failte Ireland has put in place a comprehensive set of action to manage the
organisations obligations under the GDPR regulations which include:

B Data Protection Officer (DPO) has been appointed.

B Unit Record Owners (URO) and Unit Record Administrators (URA) have
been assigned.

B Privacy Policies, Data Breach Policies and Procedures, HR Polices and
Cookies Policies have all be updated.

B Tender documents and contract agreements have been updated to ensure
the relevant Controller/Processor agreements are in place and updated to
mitigate against Brexit impact.

B Training has been provided to all staff and will continue to be provided
during 2019.

B Data impact assessments and process mapping has been completed.

B Divisional Data Registers are in place and being actively managed by each

Head of Division supported by the Data Protection Team and Risk Manager.

B Privacy by Design procedures are in place and Data Protection Impact
Assessments of relevant projects, activities and external supplies are being
undertaken by the Data Protection team as required.

5000

4000

3000

2000

1000

TRAINING ACTIVITY 2018 -2019

Industry-Based
Programme

2018

Higher &
Further
Education

2019

Total
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Authority
Members 2019

Member Attendance at Authority Meetings in 2019

Michael Cawley (Chair) 5* *Michael Cawley was invited to attend two of
these meetings during 2019 in his capacity as
designated chairperson while he awaited formal
approval by the Oireachtas

Sean Boland

Francis Brennan

Paul Carty

vi | W NN

Tom Coughlan

Joseph Dolan 1 Commenced appointment October 2019

Stephen Dowling 1 Commenced appointment October 2019

Clare Duignan 5

Tim Husbands

(9]

Noel Kavanagh Ceased appointment May 2019

Alice Mansergh

Gina Murphy Ceased appointment May 2019

Des O'Dowd

Breege O'Donoghue

S 01| NN

Margaret E. Ward

Having joined Ryanair in February of 1997, Michael was centrally involved in the IPO of the company in
May of that year and assumed the additional responsibilities as Commercial Director in September 1997.
Michael also oversaw the company securing a listing on the London Stock Exchange in June of 1998. In
February 2003 Michael was appointed Chief Operating Officer and Deputy Chief Executive.

In March 2014 Michael stepped down from his Chief Operating Officer and Deputy Chief Executive role at Ryanair
and joined the Board in a Non-Executive capacity on 1st May 2014. He was also appointed as a Non-Executive
Director of Paddy Power Plc in July 2013.

A Chartered Accountant, Michael has previously worked in a number of different industries including distribution
and manufacturing. He led a management buy-out in Athlone Extrusions in 1991 and, prior to joining Ryanair, he

was the Finance Director of the Gowan Group, one of Ireland's largest private companies.

A native of Cork he is married with four children.
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Sean as Co-Owner of Hertz Ireland has worked in the Car Hire Sector, an
integral part of the Tourism Industry for the past 35 years. Starting as a
domestic home-grown company they have controlled the Hertz operation
for the last 25 years and as of today, run the Hertz, Dollar, Thrifty and
Firefly car rental brands on the island of Ireland.

The Hertz organisation has been driving changes in the travel industry, through
extensive travel across the globe to deliver new business and maintain consistent
growth. Hertz has worked with and has close associations with the majority of
organisations that bring tourism into Ireland.

Francis Brennan, of the Park Hotel Kenmare, was born in Dublin and
educated at the Catholic University School, Leeson Street. He completed
a H.Dip in Hotel and Catering Management at Dublin College and B.Sc
(Mgmt) at Trinity College Dublin.

He is involved in a number of organisations and is past national president of
SKAL International, past director of Shannon Castle Heritage & Banquets,
chairman of Small Luxury Hotels of the World between 1994-97. He is currently
SKAL International World Councillor for Ireland and a presenter on hospitality TV
programme ‘At Your Service' on RTE as well as a radio pundit commenting on all
things relating to hospitality. He is also the author of three best-selling books.

Paul led the Guinness Storehouse since its inception, joining as MD in its
year of opening almost two decades ago. Under Paul's leadership, visitor
numbers increased six-fold from under 300,000 to almost 1.8 million in
2019. He began his career at the Storehouse in 2000 when he returned to
Dublin after many years abroad as a General Manager with the Forte Group
and Le Meridien in Dublin, London, Bahrain, Singapore and Saudi Arabia.
Paul was to spearhead the opening of the Guinness Storehouse on his
return to Dublin.

Paul has also played a critical role in the development of tourism and hospitality in
Ireland. He has acted as an adviser to many critical projects and initiatives and has
made significant contributions to shaping the strategy of the sector, not least
during his term as Chairman of ITIC (Irish Tourism Industry Confederation), and as
a board member of Failte Ireland. Paul was the founder of AVEA (Association of
Visitor Experiences and Attractions) which now has over 105 members throughout
the island of Ireland. Paul has acted as an ambassador for Ireland and its hospitality
offering in numerous tourism trade events abroad, becoming one of the most
recognisable and respected faces in Irish tourism abroad.

Tom retired as Chief Executive of Clare County Council in 2016 and has
extensive senior public sector management and leadership experience.
During his career he worked in a number of local authorities and has been
involved in a wide range of tourism related developments. He is currently
Chairman of the Health and Safety Authority and has been appointed as a
Director of Eirgrid.

He has served as non-executive Director of the Shannon Group PLC and as non-
executive Director of the Shannon Airport Authority. Tom has a Bachelor of Arts
in Public Administration, a Professional Certificate in Corporate Governance and
has completed the Senior Executives Leadership Programme in Harvard
University. He is also a member of the Institute of Directors of Ireland.




¢ » Failte Ireland

‘ National Tourism Development Authority FA|LTE IRELAND ANNUAL REPORT 2019

JOSEPH DOLAN

With over 25 years' experience in the hotel sector, Joe owns and operates
the Bush Hotel, a 3-star property located in the heart of Carrick-on-
Shannon. The 60-bedroom boutique hotel is one of the oldest in Ireland
and is widely recognised for its environmental sustainability.

A graduate of NUIG he also holds a PhD from QUB and a Tourism Strategy
Diploma from Cornell State University. Mr. Dolan is long associated with tourism
in Leitrim, was main sponsor of Leitrim GAA for some 9 years and is a former
Leitrim Person of the Year. He worked extensively in project management in the
Middle East before returning to hospitality in Ireland. He is a Project Director for
Gunpowder Gin and the Shed Distillery Visitor Experience, a former President of
the Irish Hotels Federation and a noted advocate for rural economic development
particularly through balanced sustainable tourism.

Stephen is Global Vice President of Digital for adidas, based in global
headquarters at Herzogenaurach, Germany, was born in Dublin and holds a
BBS and MSC Marketing from Technical University Dublin.

e-commerce, sales, digital and new business model leadership positions. Stephen
holds an advanced management programme diploma from M.IT, a corporate
innovation diploma from Stanford Graduate School of Business and in June 2019,
completed the adidas Harvard Business School executive development programme.

‘ Between 2007 and 2017 he worked and lived internationally for Unilever in various

Clareis anon-Executive Director with board-room and executive experience
across the private, public/state and not-for-profit sectors. A successful RTE
radio and television producer, she served as Head of Independent
Productions and as Director of Programmes TV from 2001-2009. As
= Managing-Director of RTE Radio 2009-2013, she addressed significant
revenue challenges through downsizing the business, growing new revenue
streams, and the introduction of strategic marketing, branding and
communications initiative across all stations and orchestras.

She currently serves on the boards of Irish Times DAC, the Digital Hub
Development Agency, Business to Arts, Women for Election, and has just been
appointed as a Trustee of the Chester Beatty Library. Clare previously served on
the Broadcasting Authority of Ireland, as Chair of the Advisory Board of ShinAwil
Film and Television, on The Arts Council, and the Audi Dublin International Film
Festival. Clare is a Lead Entrepreneur with the Enterprise Ireland ‘Going for
Growth’ programme for female entrepreneurs.

Tim is CEO of Leopardstown Racecourse. From January to July 2018, he held
the position of CEO of Westport House and Estate, and Hotel Westport, a
four star hotel, and 400 acre estate and stately home on the west coast of
Ireland. Previously, Tim was CEO of Titanic Belfast Ltd, the operating
company for the world's largest Titanic Visitor Attraction, Titanic Belfast.

Tim served on the board of Visit Belfast (Tourism Marketing Agency), for nearly
twenty years, and for the last three as Deputy Chairman, the Irish Football
Association Stadium Board, and ALVA (Association of Leading Visitor Attractions).
Tim was honoured by H.M. The Queen in her New Year's Honours list in January
2014, awarding him an MBE, for Services to Economic Development and Tourism.
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Noel was educated in Crescent College, Limerick, and trained as a manager
with Penney's/ Primark.

He is the Owner/Chairperson of the Kavanagh Group since 1979 — operating a
chain of 16 SuperValu Supermarkets across Ireland and the UK. Noel is also the
Owner/Operator of the Wyatt Hotel in Westport, Co. Mayo (since 1995) and is
the Chairperson of the Westport Town Hall Theatre.

Alice is a director at Google, focused on helping businesses and industries
thrive in the digital era. Her background is in marketing: she introduced and
promoted Google products which now have millions of users in Europe, the
Middle East and Africa like Google Chrome, Android and Google Maps.
Alice has led teams in London, Dublin and Hyderabad.

She recently moved home to Ireland, where she partnered with the government’s
1916 Centenary Programme to create ‘Dublin Rising’, a globally accessible online tour
narrated by Colin Farrell. Alice is a huge fan of travel within Ireland; her honeymoon
was a three week trip along the Wild Atlantic Way in a vintage VW camper van.

Ginais the Proprietor and General Manager of Hugo's Restaurant in Dublin,
and has previously owned and managed restaurants in Offaly and Mayo.
A member of the Restaurant Association of Ireland (RAI), Gina has served
as President and Vice-President of the organisation in the past. Gina also
served for many years as a member of the RAI's management and Steering
Committee.

Gina has also been an Employers Representative on the Joint Labour Committee
(JLC) for Catering as well as the Irish Representative in HOTREC - the European
Lobby Group for the Hotel, Restaurant and Café industry, based in Brussels. Gina
also frequently addresses various commercial and industry associations as a guest
speaker — including, in 2009, the European Parliament’s Tourism Forum in Lisbon.

Breege has been a Board Member & Group Director (Business Development
& New Markets) at Primark and after 37 years now continues in an
ambassadorial role, is a trustee of Primark Better Lives Foundation, and a
trustee the Primark Pension Plan.

A graduate of UCD, a Chartered Director, Breege is currently Chair of Real
World Analytics, Chair of The Design and Crafts Council of Ireland, Non-
Executive Director of Shaw & Sons Ltd, a Board member of the UCD Michael
Smurfit Graduate Business School, and a member of the Outside Appointments
Board (Civil Service Code of Standards and Behaviour).

Breege has held Government appointed positions on the board of a number of
state companies including An Post, Aer Rianta, Chair of Shannon College of
Hotel Management, Chair of the Labour Relations Commission, and has been a
Trustee and a Council Member of IBEC.
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DES O'DOWD

Des is the Owner and Operator of Inchydoney Island Lodge & Spa in
Clonakilty, West Cork, (since 1998).

He is a Fellow of the Institute of Chartered Accountants in Ireland and has post-
graduation qualifications in Marketing, Management and Leadership with the
Institute of Marketing, UCC, Cornell University and the Timoney Institute. Over
the last 20 years Des has been involved in the development, operation and
ownership of a number of hotels in Ireland and Europe.

MARGARET E. WARD
Margaret is an entrepreneur, journalist and broadcaster. She is CEO of

Broadly Speaking, a leadership and management consultancy specialising
in corporate strategy, innovation, communication and in creating diverse
and inclusive cultures. Clients include: Google, the European Central Bank,
Kellogg, Accenture, KPMG, Cartier Women's Initiative Awards, Arthur Cox,
IDA Ireland, Chartered Accountants Ireland, Twitter, Science Foundation
Ireland and many more.

She is a member of the board of RTE (2015-2020) and previously served on the
board of European Movement Ireland (2013-2015). In 2010, she founded the not-
for-profit, Women on Air, to ensure a greater diversity of expert voices in the
media. Before starting her first business in Ireland in 2006, Margaret worked as a
financial journalist for almost two decades. She was a business columnist and
investigative reporter for The Irish Times, Money Editor for The Sunday Times and
a business presenter at Newstalk. She is a regular contributor to RTE, TV3, BBC
and NPR (USA) on business and economic issues.

[50]
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Divisional
Structure

Year ended 31 December 2019

JENNY DE SAULLES
Director Sector
Development

MARTINA BROMLEY
Head of Enterprise &
Hospitality Development

PAUL HAYDEN
Head of Tourism Careers

VACANT
Head of Accommodation
Capacity Development

PAUL KEELEY
Director Regional
Development

PAUL MOCKLER
Head of Product Sales
& Distribution

MIRIAM KENNEDY
Head of Wild Atlantic Way
Region

PADDY MATHEWS
Head of Ireland’s Hidden
Heartlands Region

LIZ HALPIN
Head of Dublin Region

VACANT
Head of Ireland’s Ancient
East Region

PAUL KELLY
Chief Executive

ORLA CARROLL
Director
Product Development

MARY STACK
Head of
Attractions

FIONA MONAGHAN
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Tourism Numbers

& Revenue
2015 - 2019

2015 2016 2017 2018 - °/1°9°"::'_';g8e
Britain 3,346 3,632 3,445 3,480 3,487 0.2%
1,017.9 1,109.8 10465  1,024.8 1,022.1 -0.3%
Mainland Europe 2,880 3,102 3,256 3,512 3,609 2.8%
1,555.3 1,657.5 1,763.0 1,845.8 1,853.6 0.4%
North America 1,294 1,477 1,715 1,963 1,902 -3.1%
1,199.7 1,337.4 1,525.5 1,746.7 1,705.7 -23%
Rest of World 516 531 607 654 676 3.4%
492.6 5333 588.9 599.9 592.5 1.2%
Total Overseas 8,036 8,742 9,023 9,609 9,674 0.7%
42653 46380 49239 5,217.3 5174.0 -0.8%
Northern Ireland "2 1,492 1,358 1,315 1,338 1,277 -4.6%
3382 366.9 371.3 394.6 402.0 1.9%
Total out-of-state 9,528 10,100 10,338 10,947 10,951 -
46035 50049 52952 56719 5,576.0 -0.6%
Carrier Receipts? 1,322.0 1,487.0 1,611.0 1,725.0 1,766.0 2.4%
Overseas Same Day Visits 380 48.0 53.0 47.0 44.0 -6.4%
Total Foreign Exchange Earnings 5,963.5 6,539.9 6,959.2 7,383.9 7,386.0 -
Domestic Trips 456 9,125 9,359 9,626 10,919 11,621 6.4%
1,725.3 1,797.7 1,879.1 20060  2146.6 7.0%
Total Tourism Revenue 7,688.8  8,337.6 8,8383 9,389.9 9,532.6 1.5%
Eggf&;ﬁ;’ics::rger";:c‘;‘ipts 6,366.8  6,850.6  7,227.3  7,664.9 7,766.6  13%

N =

[ S I N SN

. 2075 Revised by NISRA 20716
. NISRA GBP: Northern Ireland resident expenditure data provided in ST£. 2019 Euro exchange rate 0.87777

Source: Central Bank of Ireland

. 2016 revised by CSO December 2018
. 2075 domestic data revised due to new methodological approach by CSO, August 2016
. 2016 domestic data revised by CSO, December 2017
. 2018 and 2019 results are interim, based on a statistical adjustment of data which began in 2018 and may be subject to revision

Sources: CSO, Failte Ireland and TSB, NISRA
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Energy Efficiency
Statement 2019

The Failte Ireland Sustainability Plan 2019 stated that it has never been more
important that the safeguarding and successful growth of Ireland’s tourism sector is
based on a sustainable and balanced approach. Environmental protection, economic
competitiveness, community & visitor awareness and involvement, all play a part in

successfully achieving and benefiting from this approach.

Failte Ireland's overall strategic objectives for the
tourism sector are in line with International and
Government Policy on Sustainable Development,
with clear goals to sustainably grow tourism
revenue, visitor numbers and employment in the
sector through the VOICE (Visitor, Organisation,
Industry, Community and Environment) model for
sustainable tourism.

The VOICE Model is adopted by Failte Ireland in all
our activities and outputs both internally as an
organisation and external in our duties as the
National Tourism Development Authority.

OVERVIEW OF ENERGY USAGE IN 2019

As of 31st December 2019, Failte Ireland had a headcount of 381 (an increase of 40
from December 2018) and were responsible for energy consumption at 41 properties.

Those properties included:
B 8 administrative offices

B 23 year round tourist information centres (TICs);
2 of which also have admin offices

B 5 seasonal TICs (open 7-8 months per annum)
B 3 museums
B 2 vacant properties

As reported on the Sustainable Energy Authority of
Ireland (SEAI) Monitoring & Reporting (M&R) system,
Failte Ireland’s reported Total Final Energy Consumption
for 2019 was 2,008,836 kWh, (Total Final Energy
Consumption for 2018 was 2,112,413 kWh).

For the purposes of reporting and calculating savings
across all public bodies it is the organisation’s Total
Primary Energy Requirement (TPER) which is utilised.

For 2019 Failte Ireland's TPER was 3,439,550 kWh,
comprising of:

B 2,869,077 kWh of electricity

B 570,474 kWh of thermal (fossil) fuels;
W 425,429 kWh of gas

B 145,044 kWh of heating oils

Our TPER for 2018 was 3,594,718 kWh. This
represents a decrease of 115,168 kWh from 2018 to
2019, or 4.3% year on year savings.

Looking back at our energy usage for our base year,
2009, Failte Ireland's TPER was 7,287,788 kWh.
Significant progress has been made in decreasing
the organisation’s energy usage and increasing
energy efficiency. Comparing our 2019 TPER of
3,439,550 kWh with our 2009 TPER of 7,287,788
kWh we have achieved a TPER saving of 52.8%. Or if
you look at our total final energy consumption of
2,008,836 kWh in 2019, we consumed 45.6% less
than 2009
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These reductions place us well ahead of the 2020
target of 33% energy reduction as set out in the
National Energy Efficiency Action Plan 2009-2020
and give us a firm footing to reach the 2030 targets
as outlined in the Climate Action Plan 2019.

FAILTE IRELAND'S TOTAL PRIMARY
ENERGY REQUIREMENTS (TPER)

Analysing our CO2 emissions since 2009; our energy
related emissions from 2009 were 1,710,334 kgCO2,
compared with 616,969 kgCO2 for 2019; a 63.9%
decrease, or conversely, our carbon emissions for
2019 were 36.1% of our 2009 emissions.

FAILTE IRELAND'S
CARBON EMISSIONS -KGCO2
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Electricity CO2 Emissions (kgCO,)
= Thermal CO2 Emissions (kgCO,)
Total CO2 Emissions (kgCO,)

ACTIONS UNDERTAKEN IN 2019

As highlighted above, the VOICE Model is adopted by Failte Ireland in all our initiatives
and investments. This is no less true when looking at equipment / hardware refreshes
rolled out within the organisation. Some such initiatives implemented in 2019 were:

B ICT hardware refreshes generated estimated
savings of 919 kWh electricity per annum

B LED lighting upgrades yielded an estimated
electricity savings of 8,973 kWh per annum

B Reducing our property footprint and relocating
our Tourist Information Centre in Kilkenny in Q3
2019 to a more fit for purpose site will have the
nett benefit of saving over 20,000 kWh of
electricity per annum.

Sustainability within Failte Ireland goes beyond
reducing energy usage and increasing efficiency. The
circular economy remains critical to ensuring a
sustainable tourism and public sector:

B Féilte Ireland operates a progressive waste
management system. In the Resource Efficiency
Action Plan (REAP) Guidance document the
Department of Communications, Climate Action
& Environment estimate that average waste

volumes generated per staff member per year is
126 kg + 92 kg per person allowance for a canteen.
In 2019 Failte Ireland generated 50.147 tonnes of
waste material across our sites, giving us an
average of 131.6 kg per staff member (123.5 kg
including onsite contractors), well below the 218
kg benchmark indicated. Of this 50147 tonnes of
waste, 46.410 tonnes (or 92.55%) was diverted
from landfill, recycled, and repurposed. Only
3.734 tonnes (7.45%), or 9.8 kg per staff member
entered landfill

B Similarly, the organisation closely monitors its
water consumption and actively pursues water
conservation initiatives. The REAP Guidance
benchmark 8.8 m3 per person water usage (with a
canteen) per annum. Total water usage at HQ in
Dublin for 2019 was 1,888.4 m3 with a per person
usage of 7.55 m3
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B Filte Ireland’s Procurement team actively include
sustainability and green procurement as part of
evaluation processes be it in the selection or
award criteria, depending on the type of services/
supplies required. Our Procurement staff have
attended information sessions in relation to same

M In 2079 Filte Ireland introduced a waste and
energy awareness education piece as part of the
induction process for all new staff / contractors

B In June 2019, to coincide with the National Stop
Food Waste Week, Failte Ireland promoted and
hosted the EPA's Stop Food Waste Workshop

B Filte Ireland committed to Supporting the
Pollinator Plan: Framework for Businesses to
promote and increase biodiversity initiatives in the
organisation

ACTIONS PLANNED FOR 2020

All actions, no matter how small or large have a lasting impact. In 2020 Failte Ireland

plan to:

B Production kitchen equipment refresh: replacing
one 30 kW deep fryer with an 18 kW unit estimated
electricity savings per annum are 8,640 kWh

B Further ICT hardware refreshes will generate
estimated savings of 4,322 kWh electricity per
annum

B A large-scale LED lighting upgrade project at
Dublin HQ offices is under review and has the
potential to yield over 75,000 kWh electricity
savings per annum

B Relocating and refurbishing a new Galway
administrative office in Q1 2020 - the new fitout
will focus on energy saving and energy efficiency,
e.g. LED lighting

B Refurbishment of 1st floor of our administration
office at Temple Street Sligo will include several
energy focused initiatives; LED lighting and
installation of a 2.48 kWp solar PV array to
generate an estimated 2,018 kWh per annum
(8.4% of 2019's electricity usage)

As mentioned above, the key to sustainability is
promoting and implementing changes, in 2020:

B Failte Ireland will further increase its own green
procurement measures to ensure that
sustainability remains to the fore for relevant
procurement processes

B Commence rollout of an electric vehicle charging
points and solar PV generating programme

B Filte Ireland care for our environment. The
organisation's Green Team will help increase staff’s
knowledge on energy conservation, sustainability,
and biodiversity. Several information awareness
programmes will be introduced throughout 2020;
GlY, biodiversity, plastic free alternatives, energy
conservation and more.

Failte Ireland work collaboratively as part of a strategic
tourism initiative on sustainability as advocated in the
Governments Tourism Action Plan 2019-2021. The
overarching working group with representatives from
Department of Transport, Tourism and Sport, Failte
Ireland, Tourism Ireland, Tourism Northern Ireland and
Irish Tourist Industry Confederation (ITIC) review
international policy and best practice in sustainable
tourism and propose guiding principles for sustainable
tourism development in Ireland.
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Governance
Statement
and Authority
Members'
Report

Governance

The National Tourism Development Authority (the Authority) otherwise
known as Failte Ireland was established under the National Tourism
Development Authority Act 2003 with effect from 28th May 2003.
Failte Ireland has adopted a corporate governance regime in accordance
with best practice.

It is a Statutory Authority, established under the National Tourism
Development Authority Act, 2003. The establishment, functions and
responsibilities of the Authority are set out in Part 2 of the Act.

The Authority and Chairperson of the National Tourism Development
Authority (NTDA) are appointed by the Minister for Transport, Tourism
and Sport, who represents the State as the de facto shareholder of the
NTDA.
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Duties of the Authority

B The Authority has delegated operational
responsibility for the day-to-day running of
Failte Ireland to the Chief Executive and the
management team. The exercise of the power of
delegation does not absolve the Authority from
the duty to supervise the discharge of the
delegated functions.

B Monitoring of performance — the Authority
receives regular reports from the State
body's management team and Authority
sub-committees.

B The Authority advises and supports the
Chairperson, Chief Executive Officer and
Management.

B The Authority have satisfied themselves that
financial controls and systems of risk
management are robust and defensible.

B The Authority has responsibility for ensuring that
effective systems of internal control are instituted
and implemented. The Authority is required to
confirm annually to the relevant Minister that the
State body has an appropriate system of internal
(and financial) control in place.

Authority Responsibilities

B The Authority, through the Audit, Risk and
Registration =~ Committee has  established
procedures for maintaining an appropriate
relationship with the external auditors. While the
Authority of a State body may establish an Audit
and Risk Committee to assist with its
consideration of issues relating to audit,
governance and risk management, the Authority
of the State body maintains responsibility for and
makes the final decisions on all of these areas.

B The Authority keeps itself up to date and fully
informed about strategic issues and changes
affecting the State body and the environment in
which it operates.

B The Authority ensures that on appointment to
the  Authority, non-executive  Authority
members receive a formal letter of appointment
setting out clearly what is expected of them in
terms of time commitment, committee service
and involvement outside Authority meetings.

B The Authority may, from time to time, establish
such committees of the Authority as are
necessary to assist it in the performance of its
duties.

Section 27 of the National Tourism Development Authority Act 2003 requires the
Authority to prepare financial statements in such form as may be approved by the
Minister for Transport, Tourism and Sport with the consent of the Minister for Public

Expenditure & Reform.

In preparing those financial statements, the Authority
is required to:

B select suitable accounting policies and then apply
them consistently;

B make judgments and estimates that are
reasonable and prudent;

B prepare the financial statements on the going
concern basis unless it is inappropriate to
presume that Failte Ireland will continue in
operation;

B disclose and explain any material departures
from applicable accounting standards.

The Authority is responsible for keeping adequate
accounting records which disclose with reasonable
accuracy at any time the financial position of the
Authority and which enable it to ensure that the
Financial Statements comply with Section 27 of the
Act. The Authority is also responsible for safeguarding
the assets of Failte Ireland and for taking reasonable
steps for the prevention and detection of fraud and
irregularities and for the maintenance and integrity of
any financial data published on the NTDA's website.
The Annual report is the only financial report that is
published on the NTDA website and the Authority
will ensure that this report is reviewed and approved
prior to being published on the website.

The Authority is responsible for approving the annual
plan and budget. An evaluation of the performance of
NTDA's 2019 annual plan and budget was conducted
in February 2020
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The work and responsibilities of the Authority are setout ~ The Authority considers that the financial statements
in Terms of Reference, which also contain the matters  of NTDA give a true and fair view of the financial
specifically reserved for Board decision. Standing items  performance and the financial position of NTDA at the
considered by the Authority include: 31 December 2019.

B declaration of interests

B  minutes from previous meetings and
matters arising

B reports from management team/
Performance reports

reports and recommendations from committees
financial reporting

Corporate governance compliance

reserve matters

Authority Structure

The Authority consists of a Chairperson and twelve ordinary members who are
independent non-executive Authority members. Members hold office for a period not
exceeding five years, and may be reappointed for, at most, one more term.

Michael Cawley (Chair) Reappointed with effect from 17/05/2019
11/10/2019

Francis Brennan Reappointed with effect from
28/05/2018

Noel Kavanagh Reappointed with effect from 27/05/2019
30/06/2015

Gina Murphy Reappointed with effect from 27/05/2019
30/06/2015

Séan Boland Reappointed with effect from 09/05/2019
10/05/2019

Paul Carty Reappointed with effect from 09/05/2019
10/05/2019

Alice Mansergh 04/07/2018

Margaret E. Ward 04/07/2018

Des O' Dowd 04/07/2018

Clare Duignan 04/07/2018

Breege O’ Donoghue 04/07/2018

Tom Coughlan 04/07/2018

Tim Husbands 04/07/2018

Stephen Dowling 03/10/2019

Joseph Dolan 03/10/2019
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The Authority carried out an evaluation of its performance and that of its committees in Feb 2020 and is planning
on carrying out an external Board effectiveness and evaluations review in 2020 to be completed in 2020.

The Authority has established the following sub-committees:

B The Audit, Risk & Registrations Committee, which consists of a Chairperson and at least two other members,
all of whom are non-executive Authority members.

B The Remuneration Committee, consisting of a Chairperson and at least two other members, all of whom are
non-executive Authority members.

B The Festivals and Cultural Events Committee, currently consisting of a Chairperson and at least two other
members, all of whom are non-executive Authority members.

B The Investment Committee, currently consisting of a Chairperson and at least two other members, all of
whom are non-executive Authority members.

Details of the specific mission, composition, authorities and responsibilities of these Committees are set out in
the Terms of Reference of the Committee, which are approved by the Authority..

Schedule of Number of Meetings Attended

INVESTMENT
COMMITTEE

REMUNERATION

COMMITTEE

3* 2

Michael
Cawley (Chair)

Francis Brennan

Noel Kavanagh

Gina Murphy

Séan Boland

Paul Carty

Alice Mansergh
Margaret E. Ward
Des O' Dowd

Clare Duignan

Breege O' Donoghue

Tom Coughlan

vniuvuiuviu v | MDD W N[N N
N

Tim Husbands

—

Stephen Dowling

Joseph Dolan

*Michael Cawley attended two additional meetings during 2019 in his capacity as designated chairperson.

[42]
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Renumeration Committee
No Renumeration Committee meetings took place during 2019 as the business of the Committee was dealt with
by the Authority at their meetings.

Fees to Authority Members for the period (see note 12 to the Financial Statements)

Key Personnel Changes

In October 2019, a new Industry Development Director was appointed, details of which are disclosed in note 8
to the financial statements. Changes to Authority members is captured on page 4 of the Governance Statement
and Authority Members Report under Authority Structure.

Disclosures Required by Code of Practice for the Governance of State Bodies (2016)
The Authority is responsible for ensuring that Failte Ireland has complied with the requirements of the Code of
Practice for the Governance of State Bodies 2016, as published by the Department of Public Expenditure and
Reform in August 2016.

The following disclosures are required by the Code:

Employee Short-Term Benefits Breakdown (see note 8 to the Financial Statements)
Consultancy Costs (see note 11 to the Financial Statements)

Legal Costs and Settlements

No expenditure was incurred in the reporting period in relation to legal costs, settlements and conciliation and
arbitration proceedings relating to contracts with third parties. Expenditure incurred in relation to general advice
received by Failte Ireland is disclosed as part of consultancy costs (see note 11 to the financial statements).

Travel and Subsistence Expenditure (see note 9 to the Financial Statements)
Hospitality Expenditure (see note 10 to the Financial Statements)

Statement of Compliance

The Authority has adopted the Code of Practice for the Governance of State Bodies (2016) and has put procedures
in place to ensure compliance with the Code. Failte Ireland was in full compliance with the Code of Practice for
the Governance of State Bodies for 2019.

// M%ff f

Michael Cawley Des O'Dowd
Chairman Authority Member
July 31,2020 July 31, 2020
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Comptroller and Auditor General

Report for presentation to the Houses of the Oireachtas

National Tourism Development Authority
Qualified opinion on the financial statements

| have audited the financial statements of the National Tourism Development
Authority for the year ended 31 December 2019 as required under the provisions
of section 27 of the National Tourism Development Authority Act 2003. The
financial statements have been prepared in accordance with Financial Reporting
Standard (FRS) 102 — The Financial Reporting Standard applicable in the UK and
the Republic of Ireland and comprise

the group statement of income and expenditure and retained revenue reserves
the group statement of comprehensive income

the group statement of financial position

the Authority statement of financial position

the group statement of changes in equity

the group statement of cash flows and

the related notes, including a summary of significant accounting policies.

In my opinion, except for the non-compliance with the requirements of FRS 102 in relation to the recognition of a
deferred retirement benefit funding asset for one of its pension schemes referred to below, the financial statements
give a true and fair view of the assets, liabilities and financial position of the National Tourism Development
Authority at 31 December 2019 and of its income and expenditure for 2019 in accordance with FRS 102.
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Basis of qualified opinion on financial statements

While the group statement of financial position indicates the group had net liabilities of €138 million at the year
end, the Authority has explained in Note 29 the basis upon which it considers it is appropriate to adopt the going
concern basis in the preparation of the financial statements.

As more fully explained in the accounting policies, the Authority operates four pension schemes. The group
statement of financial position discloses total retirement benefit obligations at 31 December 2019 of €310
million (2018: €261 million).

Statutory guarantees are in place in respect of the future funding of pension payments for three of the schemes.
As a result, the group financial statements recognise a deferred retirement benefit funding asset of €131 million
in respect of those three schemes. The financial statements do not recognise a deferred funding asset in relation
to the National Tourism Development Authority (NTDA) superannuation scheme. The net retirement benefit
obligations under that scheme at 31 December 2019 are estimated at €178 million.

The financial statements do not recognise a deferred retirement benefit funding asset in relation to the NTDA
scheme on the basis that the Authority considers that it has not been provided with a statutory or other guarantee
in relation to the future funding of this scheme. In my opinion, a deferred retirement benefit funding asset should be
recognised in relation to the pension scheme in accordance with generally accepted accounting practice in Ireland.

| consider that recognition of a deferred retirement benefit funding asset in respect of the NTDA superannuation
scheme is appropriate based on

B the statutory provision for the establishment of the scheme

B the established policy and practice in relation to funding public service retirement benefit obligations on a
pay-as-you-go basis
B the fact that the scheme requires employee contributions, and

B the nature of the annual estimates process under which State funding for the Authority is determined.

Had the Authority recognised a deferred retirement benefit funding asset in relation to the NTDA superannuation
scheme, the group statement of financial position at 31 December 2019 would disclose net assets of €40.3
million (2018: €35.3 million); the Authority statement of financial position would disclose net assets of €38.5
million (2018: €33.5 million); and the 2019 group statement of income and expenditure would disclose a surplus
of €11 million for the year (2018: surplus of €271,000).

| conducted my audit of the financial statements in accordance with the International Standards on Auditing
(ISAs) as promulgated by the International Organisation of Supreme Audit Institutions. My responsibilities under
those standards are described in the appendix to this report. | am independent of the National Tourism
Development Authority and have fulfilled my other ethical responsibilities in accordance with the standards.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis for my opinion.

Report on information other than the financial statements, and on other matters

The National Tourism Development Authority has presented certain other information together with the financial
statements. This comprises the annual report, the governance statement and Authority members’ report and the
statement on internal control. My responsibilities to report in relation to such information, and on certain other
matters upon which | report by exception, are described in the appendix to this report.

| have nothing to report in that regard.

/N 20y MCC&.:-LQ:‘.

Seamus McCarthy
Comptroller and Auditor General
31 July 2020
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Appendix to the report

Responsibilities of Authority members

As detailed in the governance statement and
Authority members' report, the Authority members
are responsible for

B the preparation of financial statements in the
form prescribed under section 27 of the National
Tourism Development Authority Act 2003

B ensuring that the financial statements give a true
and fair view in accordance with FRS 102

B ensuring the regularity of transactions

B assessing whether the use of the going concern
basis of accounting is appropriate, and

B such internal control as they determine is
necessary to enable the preparation of financial
statements that are free from material
misstatement, whether due to fraud or error.

Responsibilities of the Comptroller and Auditor General

| am required under section 27 of the National
Tourism Development Authority Act 2003 to audit
the financial statements of the National Tourism
Development Authority and to report thereon to the
Houses of the Oireachtas.

My objective in carrying out the audit is to obtain
reasonable assurance about whether the financial
statements as a whole are free from material
misstatement due to fraud or error. Reasonable
assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance
with the ISAs will always detect a material
misstatement when it exists. Misstatements can
arise from fraud or error and are considered material
if, individually or in the aggregate, they could
reasonably be expected to influence the economic
decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with the ISAs, |
exercise professional judgment and maintain
professional scepticism throughout the audit. In
doing so,

B | identify and assess the risks of material
misstatement of the financial statements whether
due to fraud or error; design and perform audit
procedures responsive to those risks; and obtain
audit evidence that is sufficient and appropriate
to provide a basis for my opinion. The risk of not
detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of
internal control.

M | obtain an understanding of internal control
relevant to the audit in order to design audit
procedures that are appropriate in the
circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the
internal controls.

B | evaluate the appropriateness of accounting
policies used and the reasonableness of
accounting estimates and related disclosures.

B | conclude on the appropriateness of the use of
the going concern basis of accounting and, based
on the audit evidence obtained, on whether a
material uncertainty exists related to events or
conditions that may cast significant doubt on the
National Tourism Development Authority’s ability
to continue as a going concern. If | conclude that
a material uncertainty exists, | am required to
draw attention in my report to the related
disclosures in the financial statements or, if such
disclosures are inadequate, to modify my opinion.
My conclusions are based on the audit evidence
obtained up to the date of my report. However,
future events or conditions may cause the
National Tourism Development Authority to
cease to continue as a going concern.

B | evaluate the overall presentation, structure and
content of the financial statements, including the
disclosures, and whether the financial statements
represent the underlying transactions and events
in a manner that achieves fair presentation.

| communicate with those charged with governance
regarding, among other matters, the planned scope
and timing of the audit and significant audit findings,
including any significant deficiencies in internal
control that | identify during my audit.
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Information other than the financial statements

My opinion on the financial statements does not
cover the other information presented with those
statements, and | do not express any form of
assurance conclusion thereon.

In connection with my audit of the financial
statements, | am required under the ISAs to read the
other information presented and, in doing so,
consider whether the other information is materially
inconsistent with the financial statements or with

Reporting on other matters

My audit is conducted by reference to the special
considerations which attach to State bodies in
relation to their management and operation. | report
if | identify material matters relating to the manner
in which public business has been conducted.

| seek to obtain evidence about the regularity of
financial transactions in the course of audit. | report if
| identify any material instance where public money
has not been applied for the purposes intended or
where transactions did not conform to the authorities
governing them.

knowledge obtained during the audit, or if it
otherwise appears to be materially misstated. If,
based on the work | have performed, | conclude that
there is a material misstatement of this other
information, | am required to report that fact.

| also report by exception if, in my opinion,

B | have not received all the information and
explanations | required for my audit, or

B the accounting records were not sufficient to
permit the financial statements to be readily and
properly audited, or

B the financial statements are not in agreement
with the accounting records.

National Tourism Development Authority
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Statement on
Internal Control

Scope of Responsibility

On behalf of Failte Ireland the National Tourism Development Authority, | acknowledge the Board’s responsibility
for ensuring that an effective system of internal control is maintained and operated. This responsibility takes
account of the requirements of the Code of Practice for the Governance of State Bodies (2016).

Purpose of the System of Internal Control

“The system of internal control is designed to manage risk to a tolerable level rather than to eliminate it. The
system can therefore only provide reasonable and not absolute assurance that assets are safeguarded, transactions
authorised and properly recorded, and that material errors or irregularities are either prevented or detected in a
timely way.

The system of internal control, which accords with guidance issued by the Department of Public Expenditure and
Reform has been in place in National Tourism Development Authority for the year ended 31 December 2019 and
up to the date of approval of the financial statements.

The Capacity to Handle Risk

National Tourism Development Authority has an Audit, Risk and Registrations Committee (ARRC) comprising of
three Authority members. The Chair of the ARRC has relevant financial and audit expertise. The ARRC met five
times in 2019.

Failte Ireland the National Tourism Development Authority have also established an internal audit function
comprises of Internal Audit Manager who engages with external consultants to conduct a programme of work
agreed with the ARRC. The Executive, ARRC and Authority has developed a risk management policy which sets
out its risk appetite, the risk management processes in place and details the roles and responsibilities of staff in
relation to risk. The policy has been issued to all staff who are expected to work within the Authority’s risk
management policies, to alert management on emerging risks and control weaknesses and assume responsibility
for risks and controls within their own area of work.

Risk and Control Framework

Failte Ireland the National Tourism Development Authority has implemented a risk management system which
identifies and reports key risks and the management actions being taken to address and, to the extent possible,
to mitigate those risks.

A risk register is in place which identifies the key risks facing the organisation and these have been identified,
evaluated and graded according to their significance. The register is reviewed and updated by the Executive &
ARRC on a quarterly basis and this is reported to the Authority at each Authority meeting. A full review of the risk
register is carried out by the Authority on an annual basis . The outcome of these assessments is used to plan and
allocate resources to ensure risks are managed to an acceptable level.

The risk register details the controls and actions needed to mitigate risks and responsibility for the operation of
controls assigned to specific staff.
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| confirm that a control environment containing the following elements is in place:

B procedures for all key business processes have
been documented,

B there are systems aimed at ensuring the security
of the information and communication technology

B financial responsibilities have been assigned at systems,

management  level  with  corresponding
accountability,

B there is an appropriate budgeting system with an
annual budget which is kept under review by
senior management,

W there are systems in place to safeguard the assets,

and

B control procedures over grant funding to outside

agencies ensure adequate control over approval of
grants and monitoring and review of grantees to

ensure grant funding has been applied for the
purpose intended.

Ongoing Monitoring and Review
Formal procedures have been established for monitoring control processes and control deficiencies are communicated
to those responsible for taking corrective action and to management and the Authority where relevant, in a timely way.

| confirm that the following ongoing monitoring systems are in place

B key risks and related controls have been identified
and processes have been put in place to monitor
the operation of those key controls and report any
identified deficiencies,

B there are regular reviews by senior management of
periodic and annual performance and financial
reports which indicate performance against
budgets/forecasts.

B reporting arrangements have been established
at all levels where responsibility for financial
management has been assigned, and

Procurement
| confirm that Failte Ireland the National Tourism Development Authority has procedures in place to ensure
compliance with current procurement rules and guidelines and that during 2019 the Authority complied with

these procedures with the exception of the following expenditure on these contracts.
CURRENT
STATUS

New contract
in place within

This contract was awarded under an Office

of Government Procurement (OGP) tender
process for a duration of 3 years from 26/10/16
to 25/10/19.

Fixed Voice 21,574 In August 2019, Failte Ireland became aware Failte Ireland
and VolP that the OGP had made the decision not to since 10th
retender, Failte Ireland was then required to January 2020.
carry out its own EU tender process which
resulted in a period of 11 weeks where there was
no contract in place.
As advised in the 2018 AFS, this relates to a
bespoke website built over 5 years ago which New contract
remains fit for purpose. Currently there was only = in place within
Website Support 9,028 one suitable specialist supplier to this legacy Failte Ireland
website which resulted in a further 3 month since Tst April
spend in 2019 where there was no contract in 2019.

place (2018 non-compliant spend €35,000).

In relation to the two other non-compliant contracts reported in 2018, tenders have since been awarded and
these items are no longer non-compliant.
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Review of Effectiveness

| confirm that Failte Ireland the National Tourism Development Authority has procedures to monitor the
effectiveness of its risk management and control procedures. The Authority’s monitoring and review of the
effectiveness of the system of internal control is informed by the work of the internal and external auditors, the
Audit, Risk and Registration Committee which oversees their work, and the senior management within the
organisation responsible for the development and maintenance of the internal financial control framework.

| confirm that the Authority conducted an annual review of the effectiveness of the internal controls for 2019 in
February 2020.

Internal Control Issues

On the 15th March 2019, a company laptop was stolen off site that contained extracts from the CRM system
containing business, names and contact details. All contacts on the CRM system were contacted advising them
of the potential breach. The case was reported to An Garda Siochana and the Data Commissioners Office (DPC).
The case was subsequently closed by the Data Commissioners Office.

During 2018, a control weakness resulted in a third party security breach which resulted in a loss to the Authority
of €11,730. The matter is still being investigated by An Garda Siochana. The amount lost has not yet been
recovered to date.

During 2016 & 2017 errors in relation to the Authority’s outsourced payroll function were identified by
Management totalling €79k. Repayment plans were put in place in 2018 with all affected staff. 65% of this has
been recouped as at 31/12/2019 with the remaining amounts due in 2020.

//4//&/«/ |
&’z

Michael Cawley Des O'Dowd
Chairman Authority Member
31 July, 2020 31 July, 2020
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Group Statement of Income and Expenditure
[ ]
and Retained Revenue Reserves
for the year ended 31 December 2019
Notes 2019 2018
€'000 €'000
Reclassified
INCOME
Oireachtas Grants Receivable 2 160,439 130,569
Other Income 3 6,148 4,714
KGCL Property Holdings Ltd - Rental Income 18 5 5
Net deferred retirement benefits funding in year 28 (D) 1,470 1,632
168,062 136,920
TRANSFER FROM/(TO) CAPITAL RESERVES 22 (3,824) 3,267
Total Income 164,238 140,187
EXPENDITURE
General Operating Expenses:
Signatlfre F.’rogrammes (Wild Atlantic Way, Dublin, Ireland's Ancient East, 4 27,143 22,991
Ireland's Hidden Heartlands)
Marketing and Business Development 5 17,735 11,798
National Development Programmes 6 17,056 15,304
Operations Development 7 10,388 11,817
Pay 8 32,695 30,823
KGCL Property Holdings Ltd - Administration Expenses 18 47 47
Tourism Ireland Limited Grant Payovers 2 58,624 47,693
Total Expenditure 163,688 140,473
Surplus / (Deficit) before Taxation 550 (286)
Taxation - -
Surplus / (Deficit) after Taxation 550 (286)
Non-controlling interest — KGCL Property Holdings Ltd 1 1
Surplus / (Deficit) after Non-controlling interest 561 (275)

The Statement of Cash Flows and notes 1to 31 form an integral part of these financial statements.

//M%f |
&'z

Michael Cawley Des O'Dowd
Chairman Authority Member
July 31,2020 July 31,2020

El
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Group Statement of
Comprehensive Income
for the year ended 31 December 2019

Notes 2019 2018

€'000 €'000

Surplus / (Deficit) for the Year 561 (275)
ACTUARIAL GAINS ON PENSION SCHEMES

Experience (loss)/gain on pension scheme liabilities 28 (B) 3,195 7,850

(Loss)/Gain due to changes in assumptions 28 (B) (49,941) 12,290

ACTUARIAL (LOSS)/GAIN (46,746) 20,140

oo srmm e a0 mse e

Net Pension Deferral Adjustment (24,348) 12,461

Total Recognised (Loss)/Gain for the Year (23,787) 12,186

The Statement of Cash Flows and notes 1to 31 form an integral part of these financial statements.

//4//@-/«(;

Michael Cawley Des O'Dowd
Chairman Authority Member
31 July, 2020 31 July, 2020
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Notes 2019 2018
€000 €000
FIXED ASSETS
Property, Plant and Equipment 13 23,146 22,780
Intangible Assets 15 4,664 1,246
Financial Assets 17 60 60
Investment Property 16 176 176
28,046 24,262
CURRENT ASSETS
Inventories 9 21
Oireachtas Grants Receivable 19 12,900 =
Receivables 19 865 957
Cash and cash equivalents 20 32,427 43,617
46,201 44,595
Payables : Amounts falling due within one year 21 33,973 33,525
NET CURRENT ASSETS 12,228 11,070
TOTAL ASSETS LESS CURRENT LIABILITIES BEFORE PENSIONS 40,274 35,332
Deferred Retirement Benefit Funding Asset 28 (D) 131,424 107,557
Retirement Benefit Obligations 28(C)  (309,501) (260,718)
TOTAL ASSETS LESS CURRENT LIABILITIES AFTER PENSIONS (137,803) (117,829)
REPRESENTING
Retained Revenue Reserves (164,480) (140,693)
Capital Account 22 26,221 22,397
(138,259) (118,296)
NON-CONTROLLING INTEREST 456 467
(137,803) (117,829)

The Statement of Cash Flows and notes 1to 31 form an integral part of these financial statements.

AL L
c7£

Michael Cawley
Chairman

July 31,2020

Des O'Dowd

Authority Member

July 31, 2020
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Authority Statement
of Financial Position

Notes 2019 2018

€000 €000
FIXED ASSETS
Property, Plant and Equipment 13 21,323 20,917
Intangible Assets 15 4,664 1,246
Financial Assets 17 58 58
Investment Property 16 176 176

26,221 22,397
CURRENT ASSETS
Inventories 9 21
Oireachtas Grants Receivable 19 12,900 -
Receivables 19 865 956
Cash and cash equivalents 20 32,420 43,615

46,194 44,592
Payables: Amounts falling due within one year 21 33,963 33,519
NET CURRENT ASSETS 12,231 11,073
TOTAL ASSETS LESS CURRENT LIABILITIES BEFORE PENSIONS 38,452 33,470
Deferred Retirement Benefit Funding Asset 28 (D) 131,424 107,557
Retirement Benefit Obligations 28 (C)  (309,501) (260,718)
TOTAL ASSETS LESS CURRENT LIABILITIES AFTER PENSIONS (139,625) (119,691)
REPRESENTING
Retained Revenue Reserves (165,846) (142,088)
Capital Account 22 26,221 22,397

(139,625) (119,691)

The Statement of Cash Flows and notes 1to 31 form an integral part of these financial statements.

674

Michael Cawley Des O'Dowd
Chairman Authority Member
31 July, 2020 31 July, 2020
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Statement
Siineonels: Capital NCI TOTAL
Expenditure
Account
€'000 €'000 €'000 €'000
At 01 January 2018 (152,879) 25,664 478  (126,737)
Retained (Deficit) for 2018 (286) - - (286)
KGCL Retained (Deficit)/Surplus for 2018 1 - (11) -
Income Used to Purchase Fixed Assets
. = 1,600 = 1,600
or Fund Capital Payments
Amortisation in line with depreciation - (3,482) - (3,482)
Asset Disposal - (1,385) - (1,385)
Other Comprehensive Income - pension 12,461 - - 12,461
At 31 December 2018 (140,693) 22,397 467  (117,829)
Retained Surplus for 2019 550 - = 550
KGCL Retained Surplus / (Deficit) for 2019 1 - (11) -
Income used to purchase fixed assets
) = 6,404 = 6,404
or fund capital payments
Amortisation in line with depreciation or finance charge - (2,580) - (2,580)
Asset Disposal - - - -
Other comprehensive income - pension (24,348) - - (24,348)
At 31 December 2019 (164,480) 26,221 456 (137,803)

The Statement of Cash Flows and notes 1to 31 form an integral part of these financial statements.

674

Michael Cawley

Chairman

31 July, 2020

Des O'Dowd
Authority Member

31 July, 2020
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Notes 2019 2018
€'000 €'000
Net Cash Flows From Operating Activities
Surplus /(Deficit) after Non Controlling Interest 561 (275)
Non-Controlling Interest (11) (11)
Net Deferred Retirement Benefit Funding Expenditure 568 545
Depreciation of Property, Plant & Equipment 1,417 1,493
Depreciation on Intangible Assets 1,203 2,031
Write off of Property, Plant and Equipment - -
Transfer to/(from) Capital Account 22 3,824 (3,267)
Bank Interest Received 2 3
(Profit)/Loss on Sale of Property, Plant and Equipment - (1,115)
Proceeds on the Sale of Property - 2,500
(Increase)/ Decrease in Receivables 19 (12,808) 189
Increase/(Decrease) in Payables 21 448 (7,619)
(Increase)/Decrease in Inventories 12 24
Net Cash Inflow/Outflow from Operating Activities (4,784) (5,202)
Cash Flow from Investing Activities
Payments to Acquire Property, Plant and Equipment (1,783) (809)
Payments to Acquire Intangible Assets (4,621) (791)
Net Cash Inflow/Outflow From Investing Activities (6,404) (1,600)
Cash Flow from Financing Activities
Bank Interest Received (2) (3)
Net Cash Inflow/(Outflow) from Financing Activities (2) (3)
Net(decrease)/increase in cash and cash equivalents (11,190) (7,105)
Cash and cash Equivalents at the beginning of year 43,617 50,722
Cash and cash Equivalents at the end of year 32,427 43,617
//M%fi
Michael Cawley Des O'Dowd
Chairman Authority Member
31uly, 2020 31July, 2020
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The significant accounting policies adopted in these financial
statements are as follows:-

GENERAL INFORMATION AND
ACCOUNTING CONVENTION

Failte Ireland was established under the National Tourism
Development Authority Act 2003. Its primary functions as
specified in the legislation include:

To encourage, promote and support the development
of tourist traffic within and to the state and to support
enterprises and projects in this regard.

To encourage, promote and support the recruitment,
training and education and development of persons for
the purpose of employment with the tourism industry.

To promote and engage in research and planning.

To establish and maintain registers of accommodation
facilities.

Failte Ireland is a Public Benefit Entity.

STATEMENT OF COMPLIANCE

The financial statements of Failte Ireland for the year ended
31 December 2019 have been prepared in accordance with
FRS 102, the financial reporting standard applicable in the
UK and Ireland issued by the Financial Reporting Council
(FRC), as promulgated by Chartered Accountants Ireland.
The financial statements have been prepared under the
Code of Practice for the Governance for State Bodies 2016.

BASIS OF PREPARATION

The financial statements have been prepared under the
historical cost convention, except for certain assets and
liabilities that are measured at fair values as explained in
the accounting policies below. The financial statements
are in the form approved by the Minister for Transport,
Tourism and Sport with the concurrence of the Minister for
Public Expenditure and Reform under the National Tourism
Development Authority Act 2003. The following accounting
policies have been applied consistently in dealing with items
which are considered material in relation to Failte Ireland's
financial statements. The 2019 figures have been reclassified
where required in line with the requirements as set out in the
Code of Practice for the Governance of State bodies 2016.

OIREACHTAS GRANTS

Grants shown in the Statement of Income and Expenditure
reflect the amounts receivable in respect of the period.
This change in policy is as a result in a change of practice
implemented by Failte Ireland’s main funder see note 19.
All Oireachtas Grants funding for Tourism Ireland Limited is
funded through Failte Ireland. Deferred grant income arises
where planned expenditure in relation to the grants received
has not been incurred by the year-end.

GRANTS PAYABLE

Grant expenditure is recognised in the period in which
the recipient carries out the grant activity that creates an
entitlement to the grant. The prepaid income arises where
Féilte Ireland receive fee income in advance of the period to
which it relates.

OTHER INCOME

All income, other than rental income, is recognised when it
is probable that the economic benefit associated with the
transaction will flow to the Group and when the income
can be reliably measured. Rental income is recognised on a
straight-line basis over the term of the relevant lease.

FOREIGN CURRENCIES

The functional and presentational currency of the parent
and the group is considered to be euro because that is the
currency of the primary economic environment in which
they operate.

Transactions denominated in foreign currencies are
converted into euro at an agreed standard rate for the year.
Realised exchange gains and losses on transactions settled
during the year are included in the Statement of Income
and Expenditure and Retained Revenue Reserves for the
year. Monetary assets and liabilities denominated in foreign
currencies are converted into euro at exchange rates ruling at
the reporting date and resulting gains and losses are included
in the Statement of Income and Expenditure and Retained
Revenue Reserves for the year.

PROPERTY, PLANT AND EQUIPMENT
AND DEPRECIATION

Property, Plant and Equipment under the cost model are
stated at historical cost less accumulated depreciation and
any accumulated impairment losses. Historical cost includes
expenditure that is directly attributable to bringing the asset
to the location and condition necessary for it to be capable of
operating in the manner intended by management.

The company adds to the carrying amount of an item of
fixed assets the cost of replacing part of such an item when
that cost is incurred if the replacement part is expected to
provide incremental future benefits to the company. Repairs
and maintenance are charged to the Statement of Income
and Expenditure and Retained Revenue Reserves during the
period in which they are incurred.

Depreciation is charged so as to allocate the cost of the assets
less its residual value over the estimated useful lives, using
the straight line method at the annual rates set out on the
following page.
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Land 0%

3313% Straight line
20% Straight line
20% Straight line

Computer Equipment
Furniture & Fittings
General Equipment

Premises 2% Lower of Straight line or if

higher remaining life of Lease.

The assets' residual values, useful lives and depreciation
methods are reviewed, and adjusted prospectively if
appropriate, or if there is an indication of a significant change
since the last reporting date.

INTANGIBLE FIXED ASSETS

Intangible Fixed Assets under the cost model are stated
at historical cost less accumulated depreciation and any
accumulated impairment losses, where the asset is available
for its intended use. Historical cost includes expenditure
that is directly attributable to preparing the asset for its
intended use. Where the costs relate to an asset that is
not available for its intended use, the cost will be held at
historical cost and not depreciated until it is available for
its intended use.

Depreciation is charged to allocate the cost of the assets less
its residual value over the estimated useful lives, using the
straight line method at the annual rate of 33%:%.

The assets’ residual values, useful lives and depreciation
methods are reviewed, and adjusted prospectively if
appropriate, or if there is an indication of a significant change
since the last reporting date.

The Authority's intangible assets comprise of all directly
attributable costs necessary to create, produce and
prepare the asset to be capable of operating in the manner
intended by management. These assets include website
development, photo/video, creative and content costs.

INVESTMENT ASSETS

Investment Assets comprise land and buildings with amenity
value only and are stated at historic cost.

Investment properties for which fair value can be measured
reliably without undue cost or effort on an ongoing basis are
measured at fair value annually with any change recognised in
the Statement of Income and Expenditure. Investment assets
that are for sale are revalued at their expected sale price.

FINANCIAL ASSETS

Financial assets include equity interests in number of entities
as detailed in Note 17. These assets are shown at cost less
impairment rather than at valuation as valuation is not
practical due to the nature of the investments and because

(a) there are no quoted prices available for identical assets
on an active market (b) there are no prices for recent
transactions of identical assets and (c) there is no means
of determining a transaction price based on arm’s length
exchange motivated by normal business considerations.

Furthermore, the cost associated with valuing the assets
would exceed the benefit derived and there is no intention
to dispose of these investments in the foreseeable future.

CAPITAL ACCOUNT

The Capital Account represents the unamortised value
of income used for capital purposes. Transfers between
revenue reserves and capital reserves are made annually
to equate the capital funding of the organisation, including
finance leases, to the net book value of its assets.

RECEIVABLES

Receivables do not containasignificant financing element and
are measured at their transaction price on initial recognition.
Receivables are reviewed for indicators of impairments and
bad debts are written off in the period in which they arise.

INVENTORIES

Inventories are valued at the lower of cost and net realisable
value. The carrying amount of inventories are reviewed for
indicators of impairment at each reporting date. If there
is objective evidence of impairment, an impairment loss is
recognised in the Statement of income and expenditure and
retained revenue reserves.

OPERATING LEASES

Rental paid under operating leases is charged to the Statement
of income and expenditure and retained revenue reserves on a
straight line basis over the period of the lease.

EMPLOYEE BENEFITS
(A) Retirement Benefits

The Authority operates defined benefit schemes through
four different independent schemes namely:

+ *(Formerly CERT) Contributory Pension and
Death Benefits Plan (closed to new entrants)
*Regional Tourism Organisation Pension Scheme
(closed to new entrants)

+ *National Tourism Development Authority
Superannuation Scheme

Single Public Service Pension Scheme

Three of the schemes are funded annually on a
pay-as-you go basis from monies provided by the
Department of Transport, Tourism and Sport and
from contributions deducted from staffs' salaries.
The fourth Scheme, which is also funded on a pay-as-you
go basis, is the Single Public Service Pension Scheme. All
employee contributions collected are remitted on a monthly
basis to the Department of Public Expenditure and Reform.
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(Formerly CERT) Contributory Pension and Death Benefits
Plan (closed to new entrants)

An asset is recognised to reflect the provisions of the
Financial Measures (Miscellaneous Provisions) Act 2009.
Under the Act where the aggregate of members and Failte
Ireland contributions to the scheme are insufficient to meet
Failte Ireland's obligations to pay its pension obligations
in accordance with the scheme, the Minister for Public
Expenditure and Reform shall make good any deficiency from
funds provided by the Oireachtas.

Regional Tourism Organisation Pension Scheme (closed
to new entrants)

An asset is recognised to reflect the provisions of the
Financial Measures (Miscellaneous Provisions) Act 2009.
Under the Act where the aggregate of members and Failte
Ireland contributions to the scheme are insufficient to meet
Féilte Ireland's obligations to pay its pension obligations
in accordance with the scheme, the Minister for Public
Expenditure and Reform shall make good any deficiency from
funds provided by the Oireachtas.

National Tourism Development Authority Superannuation
Scheme

In 2014 the Authority sought confirmation from the
Department of Transport, Tourism and Sport and the
Department of Public Expenditure and Reform that similar
provisions as those contained in the Financial Measures
(Miscellaneous Provisions) Act 2009 applied to the National
Tourism Development Authority Superannuation Scheme.

The Authority received confirmation that while there is no
explicit guarantee that funds will always be made available,
the Minister for Public Expenditure and Reform accepts
that the continuation of Exchequer funding is a reasonable
assumption for relevant Exchequer funded bodies with accrual
accounts and pay-as-you-go schemes to make. As this does
not give assurance to the Authority that any deficit in the
fund will be provided by the Oireachtas, accordingly as at the
31st of December 2013 the Authority amended its accounting
policy to no longer recognise an asset in respect of the deferred
liability for the National Tourism Development Authority
Superannuation Scheme.

There is no corresponding asset recognised for the National
Tourism Development Authority Superannuation Scheme as
the scheme is not referred to in the above legislation.

Single Public Service Pension Scheme (Single Scheme)

Failte Ireland operates the Single Public Service Pension
Scheme (Single Scheme) which is the defined benefit
scheme for pensionable public servants appointed on or after
1st January 2013. Single Scheme members contributions
are paid over to the Department of Public Expenditure and
Reform (DPER). Section 44 of the Public Service Pensions
(Single Scheme and Other Provisions) Act 2012 provides

for funding of pension payments as they fall due by way of
payments out of the Central Fund or from funds provided by
the Oireachtas for that purpose.

Pension costs reflect pension benefits earned by employees
in the period. The costs are shown net of staff pension
contributions which are retained by Failte Ireland and used
in the discharge of the overall pensions liability for the year
except the contributions to the Single Public Service Pension
Scheme, contributions are remitted to the Department
of Public Expenditure and Reform monthly. An amount
corresponding to the pension charge is recognised as income
to the extent that it is recoverable.

Actuarial gains or losses arising on scheme liabilities and
assets are reflected in the Statement of Comprehensive
Income and a corresponding adjustment for the (formerly
CERT) contributory pension and death benefits plan, the
Regional Tourism Organisations pension scheme and the
Single Public Service Pension Scheme is recognised in
the amount recoverable from the Exchequer to reflect
the provisions of the Financial Measures (Miscellaneous
Provisions) Act 2009 and the public service pensions (single
scheme and other provisions) Act 2012.

Retirement Benefit Obligations' represent the present value
of future pension payments earned by members of the
schemes to date. The schemes liabilities as at 31 December
2019 have been valued by an independent actuary using the
projected unit method.

(B) Short-term Benefits

Short term benefits such as holiday pay are recognised as an
expense in the year, and benefits that are accrued at year-
end are included in the Payables figure in the Statement of
Financial Position.

CRITICAL ACCOUNTING JUDGEMENTS
AND ESTIMATES

The preparation of the financial statements requires
management to make judgements, estimates and assumptions
that affect the amounts reported for assets and liabilities as at
the reporting date and the amounts reported for revenues and
expenses during the year. However, the nature of estimation
means that actual outcomes could differ from those estimates.
The following judgements have had the most significant effect
on amounts recognised in the financial statements.

Impairment of Property, Plant and Equipment and
Intangible Assets and Depreciation

Assets that are subject to amortisation are reviewed for
impairment whenever events or changes in circumstances
indicate that the carrying amount may not be recoverable.
Animpairment loss is recognised for the amount by which the
asset’s carrying amount exceeds its recoverable amount. The
recoverable amount is the higher of an asset's fair value less
cost to sell and value in use. To Assess impairment, assets are
grouped at the lowest levels for which there are separately
identifiable cash flows (cash generating units).Non-financial
assets that suffered impairment are reviewed for possible
reversal of the impairment at each reporting date.
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Depreciation and Residual Values

Management have reviewed the asset lives and associated
residual values of all fixed asset classes and have concluded
that asset lives and residual values are appropriate.

Retirement Benefit Obligation

The assumptions underlying the actuarial valuations for
which the amounts recognised in the financial statements are
determined (including discount rates, rates of increase in future
compensation levels, mortality rates and healthcare cost
trend rates) are updated annually based on current economic
conditions, and for any relevant changes to the terms and
conditions of the pension and post-retirement plans.

The assumptions can be affected by:

« the discount rate, changes in the rate of return on
high-quality corporate bonds

+ future compensation levels, future labour market
conditions

 health care cost trend rates, the rate of medical cost
inflation in the relevant regions.

Capital Grants

As outlined in the accounting policy in relation to grants
payable, expenditure is recognised in the period in which
the recipient carries out grant activity or Key performance
indicators are met that creates an entitlement to the grant
support and complies with the stipulated grant conditions.
The Authority provides capital grants to both private and
public bodies with tourism projects. Significant delays
can occur in the submission of claims to the Authority for
payment. The financial statements recognise an accrual
in relation to expenditure incurred by grantees but not yet
claimed (note 21). In relation to capital projects, a significant
part of this accrual is based on estimates provided by grantees
on the basis of expenditure incurred on capital projects.

2019 2018

Failte Tourism 2018 Failte Tourism 2018
Ireland Ireland Total Ireland Ireland Total
€'000 €'000 €'000 €'000 €'000 €'000

E3 Féilte Ireland Grant
General Operating Expenses 68,324 - 68,324 61,816 - 61,816
Capital Development 1,050 = 1,050 800 = 800
E5 Tourism Marketing Fund 11,097 38,486 49,583 9,397 30,391 39,788
E5 Tourism Marketing Capital Fund - 4,000 4,000 - 2,000 2,000
E4 Tourism Ireland Ltd. Admin & - 16,138 16,138 - 15,302 15,302

Expenses

E6 Tourism Product Development 21,344 - 21,344 10,863 - 10,863
101,815 58,624 160,439 82,876 47,693 130,569

Oireachtas Grants are receivable from the Department of Transport, Tourism and Sport (Vote 31) under the subheads E3,
E4, E5 and E6 as detailed above. The voted Tourism Marketing Fund is allocated annually between Failte Ireland and Tourism
Ireland Limited by the Department of Transport, Tourism and Sport. The Grants Received were used for the purposes for
which they were allocated. On the 19th December 2019 Failte Ireland was instructed by DTTAS to return €12.9M of cash
balances before the 31st December 2019. DTTAS confirmed that this transaction did not represent a budget reduction and

would be made available upon request.
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3. OTHER INCOME
2019 2018
€'000 €'000
Standards and Registration fees 1,875 1,851
Tourist Information Offices and Attractions 188 209
Trade Shows and Sales Opportunities 2,732 2,530
Rental Income, Bank Interest and Other 1,353 124
6,148 4,714
4.SIGNATURE PROGRAMMES (WILD ATLANTIC WAY, DUBLIN
IRELAND'S ANCIENT EAST,IRELAND'S HIDDEN HEARTLANDS)
2019 2018
€'000 €'000
Programme Expenditure 3,751 7,243
Festivals & Events Expenditure 6,669 5,676
Capital Expenditure 16,723 10,072
27,143 22,991
5. MARKETING AND BUSINESS DEVELOPMENT
2019 2018
€'000 €'000
Reclassified
Business Tourism 6,160 5,049
Domestic Marketing 9,400 4,812
Business Development (reclassified) 2,175 1,937
17,735 11,798
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6. NATIONAL DEVELOPMENT PROGRAMMES

2019 2018
€'000 €'000
Reclassified
Digital and E-Business 4,816 3,213
Brand Experience/ Activities and Attractions 843 982
Research 809 1,337
Consumer Planning and Insights 1,370 -
Visitor and Trade Engagement 2,142 2,078
Tourism Education 921 1,596
Quality and Standards 14 33
International Trade 1,650 1,363
Business Intelligence (CRM and GDPR Compliance) 872 1,929
Enterprise Support 3,619 2,773
17,056 15,304

7. OPERATIONS DEVELOPMENT
2019 2018
€'000 €'000
Audit Fee* 56 53
Occupancy & Office Services 4,625 3,982
Authority Member Fees 136 126
Authority Member Expenses 18 13
Other Administration Costs 2,973 2,778
Depreciation charge for the year 2,580 3,480
Costs of fixed assets Disposal /loss on disposal** - 1,385
10,388 11,817

* Audit fees include €56k relating to the charge for NTDA plus €500 relating to the charge for The Gathering project 2013

** See note 24 for details of 2018 property disposal.

B
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(A) Aggregate Employee Benefits

2019 2018
€'000 €'000
Staff short-term benefits 20,659 18,288
Termination benefits - -
Retirement benefit costs 9,964 1,874
Employer's contribution to social welfare 2,072 10,661
32,695 30,823

Average staff numbers for the year 2019 were 326.33 whole-time equivalents /Year end WTE 333.97 (Average staff numbers

for the year 2018, 313.76 whole-time equivalents/Year end 2017 WTE 319.83).

Additional Superannuation Contribution (ASC) of €779,904 (pension levy 2018: €829,217) has been deducted in the period
and paid over to the Department of Transport Tourism and Sport. On 1st January 2019 the pension levy deductions were

replaced with the Additional Superannuation Contribution (ASC).

Single Pension Scheme paid over to The Department of Public Expenditure and Reform in the year amounted to €121,882
Failte Ireland operates a long service employee award scheme. In 2019, there were 19 recipients of this scheme. The total cost

of this scheme during the year was €8,100. No voluntary redundancy payments in 2019.

(B) Staff Short-Term Benefits

2019 2018

€'000 €'000

Basic Pay 20,654 18,283
Overtime = -
Allowances > 5
20,659 18,288

(C) Termination Benefits

2019 2018

€'000 €'000

Termination benefits charged to Income and Expenditure -
and Retained Revenue Reserves
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8. PAY (CONTINUED)

(D) Key Management Personnel

Key Management Personnel comprise of the Chairperson, Authority members, CEO, Regional Development Director, Marketing
Director, Product Development Director, Industry Development Director and Operations Director/Secretary to the Authority.

2019 2018
€'000 €'000
Restated
Salary 972 826
Allowances 5 5
Termination benefits - -
Health Insurance - -
977 831
(E) Chief Executive Officer Salary and Benefits

Chief Executive remuneration package for the financial period was as follows:
2019 2018
€'000 €'000
Basic Pay 165 158
Accrued Pay 35 -
BIK - -
200 158

Included in the CEO Pay includes an accrual of backpay (€35,055) from February 2017 to November 2019 aligned with the
DPER Circulars. The CEO is a member of the Single Public Service Pension Scheme (Single Scheme).

2019 2018

€'000 €'000

Salaries 20,659 18,288
Employer's contribution to social welfare 2,072 1,874
Voluntary Redundancy - -
22,731 20,162

[64]
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8.PAY (CONTINUED)

Employees’ short term benefits in excess of €60,000 are categorised into the following bands:

Employee numbers in salary ranges exceeding €60,000

€000's

2018

60-70

70-80

80-90

90-100

100-110

110-120

120-130

130-140

140-150|150-160

160-170

170-180

65

16

24

6

6

1

1

0

2 1

1

0

2019

63

14

24

4

7

4

0

1

1 0

3

1

Note: For the purposes of this disclosure short term employee benefits in relation to services rendered during the reporting
period include salary, allowances and other payments made on behalf of the employee but exclude employer's PRSI.

9. TRAVEL AND SUBSISTENCE EXPENDITURE

2019 2018
€'000 €'000

Domestic Travel and Subsistence
Authority Members 10 12
Employees 1,259 992

Foreign Travel and Subsistence
Authority Members - -
Employees 487 357
1,756 1,361
10. HOSPITALITY EXPENDITURE

2019 2018
€'000 €'000
Employee hospitality 50 39
Client hospitality 5 10
55 49
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11. CONSULTANCY COSTS
2019 2018
€'000 €'000
Legal 257 393
Tax and Financial advisory 115 104
Public relations/marketing 377 =
Pensions and human resources 104 -
Other* 2,301 1,587
3,154 2,084
Consultancy Costs Capitalised - -
Consultancy costs charged to the Income and Expenditure 3,154 2,084
and Retained Revenue Reserves
3,154 2,084

Note: Consultancy costs include the cost of external advice to management and exclude outsourced “business as usual”
functions. Other Consultancy includes planning and environmental advice €316K (2018: €222K), investment support advice
€291K (2018: €377K), strategic planning advice €1,090K (2018: €384K), Economic advisory services €135K (2018: €105K),
and other general consulting €469K (2018: €535K).
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12. AUTHORITY MEMBERS' FEES & EXPENSES

The fees of the Authority Members are set by the Minister for Transport, Tourism and Sport.

Expenses claimed by Authority Members are in line with Civil Service rates.
EXPENSES AND FEES TO AUTHORITY 2019 2018 2019 2018
MEMBERS FOR THE PERIOD:

€'000 €'000 €'000 €'000
Expenses Fees

Michael Cawley (Chair) - 12 21
Francis Brennan 3 12 12
Gerard Barron resigned 27/5/18 - - 4
Susan Bergin resigned 27/5/18 - - 5
Noel Kavanagh resigned 27/5/19 = 5 12
Gina Murphy resigned 27/5/19 = 5 12
Séan Boland - 12 12
Paul Carty - 12 12
Alice Mansergh - - -
Margaret Ward - 12 6
Des O' Dowd 1 12 6
Clare Duignan - 12 6
Breege O' Donoghue - 12 6
Tom Coughlan 6 12 6
Tim Husbands - 12 6
Stephen Dowling appointed 3/10/19 - 3 -
Joseph Dolan appointed 3/10/19 - 3 -
TOTAL 10 136 126

The number of Authority Members at 31 December 2019 was 13 (2018:13).
There was one Authority Members who did not receive Board Fees, Alice Mansergh waived her fee.

Other expenses of €7,264 were incurred during the period in relation to Authority Members.(2018:€4,656)
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13. PROPERTY, PLANT AND EQUIPMENT - GROUP

Landand  Furniture and General Computer
Premises Fittings Equipment Equipment Total
€'000 €'000 €'000 €'000 €'000

Cost
At 1 January 2019 39,726 1,923 465 1,880 43,994
Additions at cost 1,430 119 - 234 1,783
Disposals at cost = = - (162) (162)
At 31 December 2019 41,156 2,042 465 1,952 45,615
Depreciation
At 1 January 2019 17,490 1,626 386 1,712 21,214
Charged during year 1113 97 36 171 1,417
Disposals - - - (162) (162)
At 31 December 2019 18,603 1,723 422 1,721 22,469
Net Book Value:
At 31 December 2019 22,553 319 43 231 23,146
At 31 December 2018 22,236 297 79 168 22,780

PROPERTY, PLANT AND EQUIPMENT - AUTHORITY

Landand  Furniture and General Computer
Premises Fittings Equipment Equipment Total
€'000 €'000 €'000 €'000 €'000

Cost
At 1 January 2019 36,786 1,923 465 1,881 41,055
Additions at cost 1,430 119 - 234 1,783
Disposals at cost - - - (162) (162)
At 31 December 2019 38,216 2,042 465 1,953 42,676
Depreciation
At 1 January 2019 16,413 1,626 386 1,713 20,138
Charged during year 1,073 97 36 7 1,377
Disposals - - - (162) (162)
At 31 December 2019 17,486 1,723 422 1,722 21,353
Net Book Value:
At 31 December 2019 20,730 319 43 231 21,323
At 31 December 2018 20,373 297 79 168 20,917
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14. PROPERTY, PLANT AND EQUIPMENT - HERITAGE ASSETS

The Dublin Writers Museum, is one of Failte Ireland's visitor attractions and a Tourist Information Office. It houses a history
and celebration of literary Dublin and features the lives and works of Dublin’s literary celebrities over the past three hundred
years. The works have been acquired through purchases, gifts or are on loan to the Museum. In July 2016 James Adam & Sons,
Fine Art Auctioneer and Valuers carried out an inventory and valuation inspection of the Literary and Artistic Collection at
the Museum and certified the collection at €1.2 million for insurance purposes. €55k of heritage assets are reflected in the
Statement of Financial Position, all of which have been fully depreciated. Some of the Museums collections of books and
antiques have been recorded at cost in the Statement of Financial Position at the time of acquisition and are now all fully
depreciated. The collection is being transferred to The Museum of Literature Ireland (post completion of the capital project
which was completed in May 2019).This transfer has been delayed as a result of a the requirement to carry out an inventory
and valuation of the collection, and is estimated to be completed in 2020.

15. INTANGIBLE ASSETS - GROUP & AUTHORITY

Intangible  Assets Under

Assets  Construction ;c:)tg:)
€'000 €'000
Cost
At 1 January 2019 722 113 7,235
Movement from Asset Under Construction - - -
Additions at cost 1,780 2,841 4,621
Disposals at cost - - -
At 31 December 2019 8,902 2,954 11,856
Depreciation
At 1 January 2019 5,989 = 5,989
Charged during year 1,203 = 1,203
Disposals - = -
At 31 December 2019 7192 - 7192
Net Book Value:
At 31 December 2019 1,710 2,954 4,664
At 31 December 2018 1,133 113 1,246
16. INVESTMENT PROPERTY - GROUP & AUTHORITY
2019 2018
€'000 €'000
Investment Property comprises:
Glenans Sailing Club - Baltimore Co Cork. 65 65
Killarney Golf Club 11 11
176 176

Baltimore, Co Cork

The land and buildings at Baltimore Co. Cork were occupied under lease by Glenans Sailing Club, from which it operated a sailing
school. Glenans ceased its operations at Baltimore and the property was surrendered back to Failte Ireland. In compliance with
Circular 11/2015 - Protocols for the Transfer and Sharing of State Property —these premises were placed on the State Property
Register in 2016 as surplus to requirements, as a result of which an expression of interest was received. Permission was sought
and received from the Department of Transport Tourism and Sport to proceed to the next phase which is ongoing.

Killarney Golf Club

Failte Ireland owns land at Killarney Golf Club. The lands are leased to KGCL Property Holdings Ltd and form part of the
golf courses operated by the Killarney Golf and Fishing Club. The value on the Statement of Financial Position is stated at
historic cost.

&)
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2019 2018
€'000 €'000

Financial Assets comprise

Waterford Regional Airport plc. - 1,562 Ordinary €2.54 Shares 4 4
Connemara West plc. - 5,500 ordinary shares @ €1.27 each 7 7
Louisburgh Holidays plc. - 25,000 'B' Ordinary Shares @ €1.27 each 31 31
Connemara Golf Club - 500 ordinary shares @ €1.27 each 1 1
Golf Corca Dhuibhne - 386 shares plus an additional 90 shares for the land 3 3
KGCL Property Holdings Ltd. Share of Kerry Regional Airport Plc. 14 14

60 60

- Failte Ireland also holds €250 worth of shares in Kerry Airport Plc. This is a nominal shareholding.

All the shares above were shown at their carrying values in the audited financial statements of the relevant Regional Tourism
Authorities as at 30th June 2006, immediately prior to integration with Failte Ireland.

Failte Ireland holds a controlling interest in the following companies limited by guarantee.

The Gathering Project 2013

The Gathering Project 2013 had no assets, liabilities, staff or trading activity in the 12 months ended 31st December 2019
or 31st December 2018.

KGCL Property Holdings Ltd has an investment in Kerry Airport Plc valued at cost of €14,297.

2019 2018
€'000 €'000
Financial Assets comprise

Waterford Regional Airport plc. - 1,562 Ordinary €2.54 Shares 4 4

Connemara West plc. - 5,500 ordinary shares @ €1.27 each
Louisburgh Holidays plc. - 25,000 'B' Ordinary Shares @ €1.27 each 31 31
Connemara Golf Club - 500 ordinary shares @ €1.27 each 1 1
Golf Corca Dhuibhne - 386 shares plus an additional 90 shares for the land 3 3
75% Shareholding KGCL Property Holdings Ltd. 12 12
58 58

- Filte Ireland also holds €250 worth of shares in Kerry Airport Plc. This is a nominal shareholding.

All the shares above were shown at their carrying values in the audited financial statements of the relevant Regional Tourism
Authorities as at 30th June 2006, immediately before integration with Failte Ireland.

Féilte Ireland holds a controlling interest in the following companies limited by guarantee.

The Gathering Project 2013
The Gathering Project 2013 had no assets, liabilities, staff or trading activity in the 12 months ended 31st December 2019
or 31st December 2018.

D KGCL Property Holdings Ltd has an investment in Kerry Airport Plc valued at cost of €14,297.
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18. KGCL PROPERTY HOLDINGS LIMITED

KGCL Property Holdings Limited is a 75% subsidiary of Failte Ireland. KGCL Property Holdings Limited is a property holding
company.

KGCL Property Holdings Limited results were included in the consolidated accounts of Failte Ireland for the first time in
2014. No Consideration was paid for the equity in KGCL Property Holdings Limited. In 2013, KGCL Property Holdings
Limited transferred the operation of golf courses in Killarney to its members. KGCL Property Holdings Limited retains
ownership of the land. The members' pay annual rent of €3,000 to KGCL Property Holdings Limited.

KGCL Property Holdings Limited has availed of the exemption in FRS 102 not to prepare a cash flow statement on the basis that
the company's results are included in the consolidated financial statements of Failte Ireland.

KGCL PROPERTY HOLDINGS LIMITED

STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED

31 DECEMBER 2019 2019 2018
€'000 €'000
INCOME:
Rent 3 3
Refund of Insurance 2 2
Gross Profit 5 5
EXPENDITURE:
Depreciation 42 42
Rental Charges 3 3
Contribution to Access Road - -
Professional Fees & Insurance 2 2
Total Administration Expenses 47 47
Interest receivable and similar income
(Deficit) / Surplus before Taxation (42) (42)
Taxation = =
(Deficit) / Surplus after Taxation (42) (42)
NET ASSETS AS AT 31 DECEMBER 2019 2019 2018
€'000 €'000
FIXED ASSETS:
Property, Plant and Equipment 1,823 1,863
Financial assets 14 14
1,837 1,877
Current Assets 7 3
Current Liabilities (10) (6)
TOTAL NET ASSETS 1,834 1,874
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19. RECEIVABLES - GROUP

2019 2018

€'000 €'000

Trade Debtors 160 160
Qireachtas Grants Receivable* 12,900 -
Prepayments 571 728
Accrued Income 134 68
KGCL Property Holdings Ltd - Debtors - 1
13,765 957

*On the 19th December 2019 Failte Ireland was instructed by DTTAS to return €12.9M of cash balances before the 31st December
2019. DTTAS confirmed that this transaction did not represent a budget reduction and would be made available upon request.

RECEIVABLES - AUTHORITY

2019 2018
€'000 €'000
Trade Debtors 160 160
Oireachtas Grants Receivable* 12,900 -
Prepayments 571 728
Accrued Income 134 68
13,765 956
20. CASH AND CASH EQUIVALENTS - GROUP

2019 2018
€'000 €'000
Deposit Accounts 7,477 23,784
Current Accounts 24,941 19,829
Cash on hand 2 2
KGCL Property Holdings Ltd - Bank Accounts 7 2
32,427 43,617

CASH AND CASH EQUIVALENTS - AUTHORITY
2019 2018
€'000 €'000
Deposit Accounts 7,477 23,784
Current Accounts 24,941 19,829
Cash on hand 2 2
32,420 43,615
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21. PAYABLES - GROUP

2019 2018
€'000 €'000

Amounts falling due within one year
Trade Creditors 3,274 2,729
Tourism Ireland 65 28
Deferred Income 8,195 10,571
Accruals - Capital 13,223 12,132
Accruals - Pay 652 764
Accruals - Non Pay 5,405 4,231
Other Creditors 1,007 978
Prepaid Income 2,142 2,086
KGCL Property Holdings Ltd - Payables & Accruals 10 6
33,973 33,525

PAYABLES - AUTHORITY
2019 2018
€'000 €'000

Amounts falling due within one year
Trade Creditors 3,274 2,729
Tourism Ireland 65 28
Deferred Income 8,195 10,571
Accruals - Capital 13,223 12,132
Accruals - Pay 652 764
Accruals - Non Pay 5,405 4,231
Other Creditors 1,007 978
Prepaid Income 2,142 2,086
33,963 33,519

Deferred income includes proceeds of disposal of freehold and leasehold interest (see Note 24)
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22. CAPITAL ACCOUNT - GROUP

2019 2018
€'000 €'000
At 1 January 22,397 25,664
Income used for capital purposes
Additions to Purchased Property, Plant and Equipment in year 1,783 809
Additions to Intangible Assets in year 4,621 791
Amortisation in line with Asset Depreciation (2,580) (3,482)
Amount released on Disposal of Property, Plant and Equipment - (1,385)
Transfer to / (from) Income and Expenditure Account 3,824 (3,267)
At 31 December 26,221 22,397
The balance in the Capital Account corresponds with the following amounts: ~ Notes 2019 2018
FIXED ASSETS €'000 €'000
Property, Plant and Equipment 13 23,146 22,780
Intangible Assets 15 4,664 1,246
Investment Property 16 176 176
Financial Assets 7 60 60
Less Total Assets of KGCL Property Holdings Ltd. 18 (1,837) (1,877)
Investment in Subsidiary KGCL Property Holdings Ltd. 16 12 12
26,221 22,397
CAPITAL ACCOUNT - AUTHORITY

2019 2018

€'000 €'000
At 1 January 22,397 25,664

Income used for capital purposes

Additions to Purchased Property, Plant and Equipment in year 1,783 809
Additions to Intangible Assets in year 4,621 791
Amortisation in line with Asset Depreciation (2,580) (3,482)
Amount released on Disposal of Property, Plant and Equipment - (1,385)
Transfer to / (from) Income and Expenditure Account 3,824 (3,267)
At 31 December 26,221 22,397

The balance in the Capital Account corresponds with the following amounts:  Notes 2019 2018

FIXED ASSETS €'000 €'000
Property, Plant and Equipment Assets 13 21,323 20,917
Intangible Assets 15 4,664 1,246
Investment Property 16 176 176
Financial Assets 7 58 58
26,221 22,397
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23. OPERATING LEASE COMMITMENTS ON LAND AND BUILDINGS

At 31st December 2019, the Authority had the following total future commitments under
operating leases:

2019 2018
€'000 €'000

Minimum future lease payments
Within one year 973 874
between two and five years 2,839 3,185
after five years 2,158 2,032
5,970 6,091

The total amount charged in respect of operating leases in the Income and Expenditure Account for 2019 is
€999,931(2018: €725,896)

24. PROCEEDS OF SALES
In 2018 the Authority disposed of: Freehold interest in a premises for €2,500,000(net)
In 2017 the Authority disposed of: Freehold interest in a premises for €789,087 (net)
In 2016 the Authority disposed of: Freehold interest in land and investment property for €49,822 (net)
In 2015 the Authority disposed of: Freehold interest in a premises for €70,697 (net)
In 2014 the Authority disposed of: Leasehold interest in a premises for €3,911,000 (net)

Freehold interest in a premises for €137,000 (net)

The Authority has received sanction from Department of Transport, Tourism and Sport to retain funds totalling €7,457,606
of which €6,725,606 remains as at 31/12/2019 (2018: €7,457,606) arising from profits arising on the sale of land, premises
and investment property in the period 2014-2018. The sanction was given on condition that the funds are expended on
a number of specific capital projects prioritised by Failte Ireland in addition to a number of tourism capital development
projects. The retention of these monies is to be taken into account in determining the future grant allocation. In 2019

€732,000 has been spent on specific capital projects from these retained funds.

25. GRANT PAYMENT COMMITMENTS

Commitments for capital grant payments at 31 December 2019 were estimated at €60.9 million (2018: €77.5 million).
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The Authority adopts procedures in accordance with the guidelines issued by the Department of Public Expenditure &
Reform in relation to the disclosure of interests by Authority Members and these procedures have been adhered to by the
Authority Members and the Authority during the year.

The Authority Members and Failte Ireland complied with the Department of Public Enterprise and Reform guidelines covering
situations of personal interest in the normal course of business. Failte Ireland may approve financial support/grants and enter
into contractual arrangements with undertakings in which Failte Ireland Authority Members are employed or otherwise
interested

In cases of potential conflict of interest Authority Members do not receive Authority documentation on the proposed
transactions nor did the members participate in or attend discussions relating to the matters.

No conflicts were declared during 2019.

Failte Ireland has carried out verification checks on expenditure claimed in a sample of projects supported under the 1994-
1999 Tourism Operational Programme and also carries out post-monitoring on grants paid. As a result of these procedures,
funds to the value of €510,580 (2018: €532,807) which were recovered from grantees, were on hand and included in
Payables at year-end. There is no mechanism to repay such funds to the EU. In prior years Failte Ireland offset amounts due
to it from the EU in relation to monitoring projects, against this creditor. In 2019 Failte Ireland have decided to write the
balance off to income thereby reducing the value of this liability by €510,580 to Nil. All grants awarded under this scheme
have been fully paid out and have completed their post grant monitoring period..

The Authority’s pension schemes are described below

NATIONAL TOURISM DEVELOPMENT AUTHORITY SUPERANNUATION SCHEME

The Authority operates a defined benefit superannuation scheme for eligible permanent staff under The National Tourism
Development Authority Act, 2003 and for eligible permanent staff of the former Bord Failte under section 15 of the Tourist
Traffic Act, 1952 and section 9 of the Tourist Traffic Act, 1983.

The pension scheme is a defined benefit final salary pension arrangement with benefits and contributions defined by
reference to the current “model” public sector scheme regulations. The scheme provides a pension (eightieths per year
of service), a gratuity or lump sum (three eightieths per year of service) and spouse’s and children's pensions. Normal
Retirement Age is a member's 65th birthday; pre 2004 members have an entitlement to retire without actuarial reduction
from age 60. Pensions in payment (and deferment) normally increase in line with general public sector salary inflation.

(FORMERLY CERT) CONTRIBUTORY PENSION AND DEATH BENEFITS PLAN
(CLOSED TO NEW ENTRANTS)

The Authority operates a defined benefit pension scheme for the eligible staff of the former CERT Ltd.

Benefits and contributions are defined by pension scheme deeds and booklets. The scheme provides a pension (eightieths
per year of service), a gratuity or lump sum (three eightieths per year of service) and spouse's and children's pensions
subject to a rule that if a member attains 20 years service at age 65 years, 40 years is awarded. Normal Retirement Age is a
member's 65th birthday.

As this scheme is closed, under the projected unit method, the current service cost will increase as the members of the
scheme approach retirement.
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REGIONAL TOURISM ORGANISATION PENSION SCHEME (CLOSED TO NEW
ENTRANTS)

A defined benefit pension scheme is operated for eligible the staff of the former six Regional Tourism Authorities with
benefits funded by contributions from the employees.

Benefits and contributions are defined by pension scheme deeds and booklets. The scheme provides a pension (eightieths
per year of service), a gratuity or lump sum (three eightieths per year of service) and spouse's and children's pensions.
Normal Retirement Age is a member’s 65th birthday; pre 2004 members have an entitlement to retire without actuarial
reduction from age 60. Pensions in payment (and deferment) normally increase in line with general public sector salary
inflation. As this scheme is closed, under the projected unit method, the current service cost will increase as the members
of the scheme approach retirement.

SINGLE PUBLIC SERVICE PENSION SCHEME

The Authority operates the Single Public Service Pension Scheme (Single Scheme) which is the defined benefit scheme for
pensionable public servants appointed on or after 1st January 2013. Single Scheme members contributions are paid over
to the Department of Public Expenditure and Reform. Section 44 of the Public Service Pensions (Single Scheme and Other
Provisions) Act 2012 provides for funding of pension payments as they fall due by way of payments out of the Central
Fund or from funds provided by the Oireachtas for that purpose.

(A) Analysis Of Total Retirement Benefit Costs Charged To Expenditure

2019 2018

€'000 €'000

Current service cost 5,931 6,408
Interest on pension scheme liabilities 4,717 4,933
Employee contributions (927) (827)
Total Defined Benefit Scheme Costs 9,721 10,514
Other* 233 147
Total 9,954 10,661

*Other costs comprise (1) Income Continuance Premium Payments made of €62K (2) €35K being the difference between
the formerly CERT pension scheme entitlement and the payment of an annuity purchased at the time reduced by (3) pension
contributions refunded/ due to be refunded of (€6K) (4)Single Pension Scheme Contributions Permanent staff €126K paid and
Single Pension Contribution for Fixed Term Contract to be refunded accordingly €16K.

(B) Analysis of amount recognised in Comprehensive Income

2019 2018

€'000 €'000

Experience Gains / (Loss) 3,195 7,850
Changes in Assumptions (49,941) 12,290
Actuarial Gain / (Loss) (46,746) 20,140
Actuarial Gain (loss) recognised by matching funding 22,398 (7,679)
Total (24,348) 12,461
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(C) Movement in Net Retirement Benefit Obligations during the year

2019 2018

€'000 €'000

Net Pension Liability at 1 January (260,718) (278,681)
Benefits paid 8,611 9,164
Transfer payments - -
Current service cost (5,931) (6,408)
Interest on pension scheme liabilities (4,717) (4,933)
Actuarial gain/(loss) (46,746) 20,140
Net Pension Liability at 31 December (309,501) (260,718)

(D) Deferred Retirement Benefits Funding

The Authority recognises an asset corresponding to the deferred liability for the Regional Tourism Organisations Pension
Scheme, the (formerly CERT) pension scheme and the Single Public Service pension Scheme as set out in the Accounting
Policy for pensions.

2019 2018
€'000 €'000
The (formerly CERT) Pensions Scheme, Regional Tourism Organisation scheme and 131,424 107,557
the Single Public Service Pension Scheme (Based on the Provisions of the Financial
Measures Act 2009).
Total 131,424 107,557
The Net Deferred Funding for Pensions recognised in the Income and Expenditure Account is as follows:
2019 2018
€'000 €'000
Funding Recoverable in respect of current year retirement benefit costs -
(formerly CERT) Pensions
Scheme and Regional Organisation Tourism Scheme 4,700 5,000
State Grant applied to pay pensioners (2,797) (2,990)
Staff Contributions applied to pay pensioners (433) (378)
1,470 1,632

The quantification of the liability is based on the financial assumptions set out in the note below (E).

The assumptions used, which are based on professional actuarial advice, are advised to the Department of Transport Tourism
and Sport.
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(E) Scheme and Actuarial Assumptions

The valuation of the schemes'’ liabilities used for the purposes of FRS 102 Section 28 Employee Benefits disclosures has been
based on a full actuarial valuation at the 31 December 2019 carried out by a qualified independent actuary. Pension scheme
liabilities have been measured using the projected unit method.

Principal actuarial assumptions used to calculate the scheme liabilities:

31/12/2019 31/12/2018

Discount rate 1.00% 1.80%
Rate of increase in salaries 2.90% 3.00%
Future state pension increases 1.40% 3.00%
Future pension increases * 2.40% 2.50%
Inflation Rate 1.40% 1.50%
Revaluation in deferment** 2.40% 2.50%
Demographic Assumptions 31/12/2019 31/12/2018
Male 73% of ILT15
. . Male 62% of PNML0OO
Mortality Pre Retirement Female 77% of ILT15 Female 70% of PNMLOO
. . Male 58% of ILT15 Male 58% of ILT15
il (oS e Female 62% of ILT15 Female 62% of ILT15
Allowances for future improvements
. . Yes Yes
in mortality
R - New entrants 65, New entrants 65, other employees
8 other employees 62*** 62%**

% married at retirement 90% 90%

. A male is assumed to be 3 years A male is assumed to be 3 years older
Age difference between spouses . .

older than his spouse than his spouse

*In the case of the CERT scheme, future pension increases of 3% p.a. are assumed

“**In the case of the CERT scheme, statutory revaluation applies to deferred benefits. For members of the Single Public
Service Pension Scheme, pensions increase before and after retirement are in line with price inflation.

***The retirement age for the CERT pension scheme is 65 for all members.

The mortality basis above explicitly allows for improvements in life expectancy over time, so that life expectancy will
depend on the year in which a member attains retirement age. The table below shows the life expectancy for members
attaining age 65 in 2018 and 2038.

Year of attaining age 65 2019 2039
Life expectancy - Male 21.7 years 24 years
Life expectancy - Female 24.1 years 26.1 years

(F) History of defined benefit obligations, assets and experience gains and losses

2019 2018 2017 2016 2015 2014
€'000 €'000 €'000 €'000 €'000 €'000

Defined benefit obligations 309,501 260,718 278,681 274,814 244,188 242,135
Experience gain/(loss) on scheme liabilities

« Amount (€'000) 3195 7,850 899 (571) 473 4,751
« Percentage of present value scheme liabilities 1.03% 3.01% 0.32% 0.21% 0.19% 2.0%
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The Financial Statements have been prepared on the going concern basis. At the time of preparing the 2019 Financial
Statements, there is uncertainty as to the continued longer term funding of the National Tourism Development Authority
Superannuation Scheme by the Oireachtas as the scheme is not mentioned in the Financial Measures (Miscellaneous
Provisions) Act 2009 together with the Public Service Pensions (Single Scheme and Other Provisions) Act 2012 which
provides legislative backing to the Group's three other pension schemes.

The Authority has sought assurance from the Department of Transport, Tourism and Sport and the Department of Public
Expenditure and Reform as to the continued funding of this scheme and to date this assurance has not been received.
Accordingly, the Authority has decided not to provide for a deferred asset in the Financial Statements totalling €178m
(2018 €153m), being the value of the deferred liability of the scheme.

On the 30 January 2020, the World Health Organisation (WHO) announced Coronavirus as a global health emergency.
On 11 March 2020, it announced that Coronavirus was a global pandemic. The extent of the impact of the Covid-19 on the
Company's operational and financial performance will depend on future developments, including the duration and spread
of the virus and related restrictions and the impact of the COVID-19. The Authority confirms that there is no material
impact on the 2019 financial statements.

In assessing the going concern position of the Group the Authority has considered the following

1. The Oireachtas continues to provide funding on a pay as you go basis for the National Tourism Development Authority
Superannuation Scheme through the annual Estimates process.

2. The organisation is a state body established by the National Tourism Development Authority Act 2003 and 95% funded
by the Oireachtas.

3. There are currently no plans to dissolve the organisation.

4. The funding of the pension scheme is an ongoing issue and the Authority has not been given a definitive position that
funding will or will not continue.

5. The crystallisation of the potential liability will span a period of 30 years into the future.

Based on the above considerations the Authority members are satisfied that the Group has adequate resources to continue
for at least 12 months from the date of approval of these Financial Statements and it is appropriate to adopt the going
concern basis in the preparation of the Financial Statements.

The Authority members have also concluded that the uncertainty re the National Tourism Development Superannuation
Scheme and Coronavirus do not represent material uncertainties that casts significant doubt about the Group's ability to
continue as a going concern and on that basis, the Authority will continue to adopt the going concern basis in preparing its
Financial Statements.

On 30 January 2020, the World Health Organisation (WHO) announced Coronavirus as a global health emergency. On
11 March 2020, it announced that Coronavirus was a global pandemic. Since 30 January 2020,the spread of COVID19
has severely impacted many local economies around the globe. In many countries ,businesses are being forced to cease
or limit operations for long and indefinite period. Measures taken to contain the spread of the virus including travel bans,
quarantines, social distancing and closure of non-essential services have triggered significant disruption to business
worldwide resulting in an economic slowdown. The Authority has determined that these events are non - adjusting
subsequent events. The financial position and results of operations as of and for the year ended 31 December 2019 have not
been materially affected and therefore no adjustments are required. We (the directors) will continue to monitor closely the
global development of this new virus and respond accordingly.

These financial statements were approved by the Authority on 15 May 2020.
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Prompt Payments
by Public
Sector Bodies

Reporting Template pursuant to Government Decision $29296 of 2 and
8 March 2011 and 28 March 2017 by: The Health Service Executive, the
Local Authorities, State Agencies and all other Public Sector Bodies,
(excluding Commercial Semi State bodies)

Parent Government Department: Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media
Public Sector Body: National Tourism Development Authority (Failte Ireland)
Period Covered: 1st January 2019 to 31st December 2019

PERCENTAGE
(%) OF

TOTAL NUMBER
OF PAYMENTS
MADE

Total payments a made in a year 12996 €87,026,903.89 100%

Payments made within 15 days 11728 €77,814,916.19 89.41%

Payments made within 16 days to 30 days 1024 €7,425,074.72 8.53%

Payments made in excess of
30 days that were subject to 197 €1,480,625.09 1.71%
LPI and compensation costs

Payments made in excess of 30 days
that were not subject to LPI and 47 €306,287.83 0.35%
compensation costs

Amoun'F of late payment interest N/A €2.672.32 N/A
(LPI) paid in a year

Amount of compensation N/A €10,440.00 N/A
costs paid in a year
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Failte Ireland

- Cée Sinn

Is é Failte Eireann an tUdaras Naisiiinta Forbartha Turaséireachta.

Is é ata sa rol ata againn na tacu leis an tionscal turasoéireachta agus
oibrit chun Eire a chothu mar cheann scribe ardchaighdeain agus
iomaioch turaséireachta. Solathraimid raon tacaiochtai praiticitla
gno chun cabhru le gné na turasoéireachta a thairgi agus a sheirbhisi a
bhainistii agus a mhargu ar bhealach nios fearr.

Ina theannta sin, oibrimid le gniomhaireachtai eile stait
agus le comhlachtai ionadaitheacha, ar an leibhéal
aitiuil agus ar an leibhéal naisitinta araon, chun straitéisi
dearfacha praiticitla a rachaidh chun tairbhe do
thuraséireacht na hEireann agus do gheilleagar na
hEireann a chur i bhfeidhm agus a chur chun cinn.

Cuirimid Eire chun cinn mar cheann scribe saoire
tri  bhithin ar bhfeachtais margaiochta intire
(Discoverlreland.ie) agus bainistimid lionra ionad
faisnéise do thurasairi ar fud na tire chun cabhair agus
combhairle a chur ar fail do chuairteoiri in Eirinn. Chomh
maith le dirii ar thuraséireacht féilliochta, tathar ag
dirit nios mé na riamh ar thuraséireacht ghno. Léirionn
an méadu atd ag teacht ar an deis sin tdbhacht na
hEireann mar ionad mérmhol idirndisidnta i dtaca le
roinnt tionscal de agus mar shuiomh le haghaidh
cheannoifigi réigiunacha agus cheannoifigi domhanda
na dtionscal sin.

Gineann an earnail ioncam breis is
€7.8 BILLIUN in aghaidh na bliana.
Tacaionn si le 260,000 post ar fud na tire
agus cuireann si €1.8 BILLIUN ar fail
don Statchiste
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AN OBAIR A
DHEANAIMID

Is é atd sa rol atd againn na tacu le fas inbhuanaithe
fadtéarma a mhéid a bhaineann le rannchuidit
eacnamaiochta, soisialta, culttir agus comhshaoil na
turasdireachta in  Eirinn. T4 an turasdireacht
fiorthabhachtach i dtaca leis an ngeilleagar agus i dtaca
le forbairt réigitinach agus fostaiocht. Gineann an earnail
joncam breis is €7.8 billiun in aghaidh na bliana. Tacaionn
si le 260,000 post agus cuireann si €1.8 billiun ar fail
don Statchiste.

Oibrimid i gcomhphairtiocht leis an Rialtas, le
gniomhaireachtai  Stait, le hUdarais Aitidla, le
combhlachtai ionadaitheacha agus leis an tionscal chun
forbairt a dhéanamh ar an turaséireacht ar fud na
hEireann. Déanaimid sin tri phleananna forbartha cinn
scribe agus lionrai a chrutht agus tri infheistiocht a
dhéanamh i mbonneagar, i ngniomhaiochtai, i
dtaitneamhachtai cuairteoraagusibhféilte. Solathraionn
Failte Eireann léargais maidir le tomhaltoiri agus
ceannaitheoiri, meantoireacht, tacaiochtai gné agus
clair oiliina chun cabhru le gndthai turasdireachta nuail
a dhéanamh agus chun cabhr leo fas.

Ta freagracht orainn i ndail le margu saoire intire a mhéid
a bhaineann le ceithre bhranda eispéiris réigitinacha, mar
até: Sli an Atlantaigh Fhiain, Oirthear Arsa na hEireann,
Croithailte Ceilte na hEireann agus Baile Atha Cliath.

Ta dha spreagthdir ar leith taobh thiar de straitéis Fhailte
Eireann. Oibrimid chun turaséiri a leathadh thar gach
réigiun de chuid na tire ionas gur féidir le pobail éagsula
ar fud na tire tairbhe a fhail 6n bhfas sa turasoireacht.
Ansin, tri fhadd a dhéanamh ar an séasur le gur féidir le
gnothai turasdireachta fanacht ar oscailt ar feadh
tréimhse nios faide, oibrimid chun luach agus
inmharthanacht an tionscail a dirithit ar fud na tire.
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€6 ..bliain thar barr eile a bhi ann do
thurasoireacht na hEireann sa
bhliain 2019. Ghin 9.7 milliun
cuairteoir as aiteanna thar lear,
agus lion nios moé na sin i dtaca le
turasoiri intire de, ioncam
measta €7.8 billian...”?
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Raiteas an
Chathaoirligh

Agus mé ag scriobh an raitis bhliantuil seo, t4 muintir na tire ag oiriini don
saol a ghabhann le Covid-19 agus do na srianta ata ann do gach duine mar
thoradh ar Covid-19. Mar gheall ar an vireas seo, ta dushlain ollmhéra ann
do shlainte agus do leas an phobail. Is ceart agus is céir tus aite a thabhairt
do na dushlain sin thar gach ni eile agus guimid rath ar ar gcomhghleacaithe
sna gairmeacha liachta agus ctraim le linn déibh a gcuid oibre thar a bheith
tabhachtach a dhéanamh chun an riosca fealltach seo dar saol, dar sldinte

agus dar sli bheatha a rialu.

Bhitionchar uafasach ag Covid-19 ar gach gniomhaiocht
turasoireachta, ar gach gno coiriochta, ar na hAerlinte
go léir, ar gach bialann, ar gach bedr, ar gach
taitneamhacht, ar na turais isteach go léir, ar gach
imeacht gno agus féilliochta agus ta na nithe sin go éir
thios le Covid-19. Cé go bhfuil titim tubaisteach tagtha
ar an éileamh i gcuid mhor réimsi agus go bhfuil cuid
mhor gnothai as feidhm anois, bhiothas ag suil go
mbeidis in ann tromlach a bhfostaithe agus a scileanna
a choime&d mar thoradh ar na tairbhi a lean as na
féirdheontais phrasa fostaiochta a chuir an Rialtas ar
fail. De réir mar a leanann ré na paindéime ar aghaidh,
ta an tionchar ar na gnéthai sin ag dul in olcas i gcdnai
agus ta ga le tuilleadh féirdheontas lena chinntit go
mbeidh gndthai turasoireachta réidh le hatosu nuair a
thosaionn an téarnamh agus nuair ata an ghéarchéim
seo thart. Sa chomhthéacs sin, molaim an
cheannaireacht ata léirithe ag Failte Eireann agus an
tacaiocht atd tugtha aige. Mar thoradh air sin, ta tairbhe
faighte ag na milte fiontar beag agus mednmhéide a
bhfuil a ngné ag brath ar ar n-earnail turasoireachta.

| mo chail mar Cathaoirleach Eatramhach, is abhar
bréid dom freagairt na heagraiochta ar an ngéarchéim
seo, ar freagairt i a cuireadh i bhfeidhm go gasta agus go
cinntitheach. Ta ag éiri léi cabhru le cuid mhor gnéthai
atd ag streachailt chun a ngnothai a choimedd beo.

I l[athair na huaire, agus géarchéim gan aon fhasach ar
sitl, dealraionn sé gur neamhréireach, nach mér, go
ndéanfai athbhreithnit ar fheidhmiocht Fhailte
Eireann sa bhliain 2019. Ach fénfaidh sé mar léargas
duinn ar an staid cheannaireacht a bhi curtha ar bun
againn don turasdireacht sa tir seo. Is ionann an
ghndthachtdil sin agus éiceachoras beartas agus
tionscnamh agus daoine ar trid a cruthaiodh an
fhoirmle rathdil sin. Agus anois, féadfaidh sé fonamh

mar abhar tagartha agus mar threoir duinn agus sin ag
iarraidh rannchuiditi ollmhdr na turasdireachta le
geilleagair na hEireann a mhéid a bhaineann le clrsai
eacnamaiochta, soisialta agus fostaiochta.

Is ctis athais dom a thuairisciti gur bhliain thar barr
eile a bhi ann sa bhliain 2019. Ghin 9.7 milliin
cuairteoiri as diteanna thar lear, agus lion nios mo6 na
sin i dtaca le turasoiri intire de, ioncam measta €7.8
billiun. Ba chabhair é sin maidir le 260,000 post a
choth sa tionscal agus ba é sin an lion ab airde post
riamh agus léirionn sé méadu 20,000 i gcomparaid
leis an mbliain 2017.

D'ainneoin na bhfigitiri iontacha sin, bhi athru
inbhraite ar dhearcadh cuairteoiri agus thainig moilliu
mor ar an bhfas sa dara leath den bhliain. Mar thoradh
ar chursai Breatimeachta agus ar a thionchar ar luach
steirling, thainig laghdu ar an lion cuairteoiri 6
Thuaisceart Eireann, go hairithe i nDUn na nGall agus i
gcontaetha eile teorann.

Chuaigh Failte Eireann i ngleic le dushlain an
Bhreatimeachta trina chlar dar teideal “Bi Réidh don
Bhreatimeacht" a chur i bhfeidhm i measc nios mo na
1000 gno agus is clar é sin a fuair ardmholadh. D'éirigh
nios fearr nd riamh le Meitheal, ar imeacht é a
mheaitsealann ceannaitheoiri as aiteanna thar lear le
gnéthai turasdireachta Eireannacha agus bhi os cionn
13,500 cruinnit ‘duine le duine’ ann thar dha la. Ba é
sin an 450 huair a reachtéladh an t-imeacht sin agus
cuireann sé deis sharmhaith ar fail do ghnéthai, go
hairithe cuideachtai nua, chun bailchrioch a chur ar a
straitéisi margaiochta faoi mhaoirseacht agus faoi
threoir a mbainisteoiri cuntais i bhFailte Eireann.
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Sa bhliain 2019, thionscain Failte Eireann roinnt
tionscnamh nua a bhi dirithe ar dha cheann dar
geuspoiri straitéiseacha a bhaint amach, mar at3,
Réigitinacht agus Séasuracht. Cuireadh ar gclar dar
teideal ‘Saineolaithe Aititla’ in ocht gcontae agus
cuireadh faisnéis agus saineolas do 2,360 duine aitiuil
chun a chumasu doibh feabhas a chur ar eispéireas
cuairteoiri i gceantar aitidil na ndaoine sin.

Chuireamar tus le “Blaiseadh den Qilean” ar tionscnamh
uile-oiledin é chun feabhas a chur ar chail na hEireann i
leith bia agus deochanna agus chun tairiscint
turasdireachta a bhunu ar an eispéireas sin sa tréimhse 6
Mheédn Fémhair go Samhain. Chun tacu leis an gclar 12
sheachtain sin redchtaladh mérfheachtas margaiochta
agus, mar thoradh ar rath an chlair, t& comharthai
maithe ann i leith fais sna blianta ata romhainn.

Is ionann rath &r bhféile irnua Samhna dar teideal
‘Puca’, a reachtaladh i gContae na Mi agus i gContae
L4, agus léirit eile ar an spiorad iontach nualaiochta
atd ann mar bhuntaca do chuid mhor den obair a
dhéanann Failte Eireann. Chuathas go diograiseach
agus go gairmidil i mbun an dushldin a bhain le
himeacht dr nua a chrutht i nDeireadh Fémhair/
Samhain. Taimid ag tnuth leis an bhFéile teacht chun
bheith ar cheann dar gcuid datai suaitheanta sa bhliain
féilire sna blianta atd romhainn.

Baineadh leibhéil nios airde gniomhaiochta amach sa
bhliain 2019 i dtaca le Turasoireacht Ghnd de, gan aon
srian a bheith i gceist seachas easpa acmhainneachta
chun roinnt imeachtai a ¢stéil i saordidi dirithe. Ta
aghaidh & tabhairt againn ar scéim dheontais ata
ceaptha go sonrach chun tégail tuilleadh saoraidi a
dhreast. Mar thoradh ar an obair sharmhaith ata
déanta ag ar bhfoireann i bhFailte Eireann, is eol duinn
go bhfuil deiseanna maithe ann chun an gnd sin a
mhéadi amach anseo agus taimid ddchasach gur
féidir linn leandint de sciar na hEireann den earnail
thabhachtach seo a mhéadu.

Sa bhliain 2019, d'fhdgair Failte Eireann infheistiocht
€150m i moérthaitneamhachtai ina chlar dar teideal
‘Ardain le haghaidh Fais’ agus ceadaiodh €26.7m i 49
dtionscadal faoina chuid scéimeanna ‘Tionscadail
Mhora Turasoireachta’, ‘Bailte Cinn Scribe’ agus
‘Scéalta lontacha Bhaile Atha Cliath’. | measc na
dtaitneamhachtai nua a osclaiodh i rith na bliana
airiodh Musaem Litriochta na hEireann i mBaile Atha
Cliath, Mainistir na Coille Moire, Gaillimh, agus Bri na
Bdinne i gContae na Mi.

Mar chuid den mhaoiniuchdn a deonaiodh do
thaitneamhachtai sa bhliain 2019, diriodh €3.9 millitn
do Mhusaem Naisitinta nua an Ghorta Mhoir i bPairc
Bhéal na mBuilli i gCo. Ros Comain. Ta Musaem
Cathrach na Gaillimhe lonnaithe ag an bPoirse Caoch
stairitil agus fuair sé maoinitichan €6.64 milliin chun
é a chlaochlu agus a athbhrandail mar Mhisaem an
Atlantaigh.

I mi na Samhna, nocht Failte Eireann a phlean oibre
don bhliain 2020 le linn mdrimeacht tionscail i bPairc
an Chrocaigh os comhair lucht éisteachta ina raibh
nios mo6 na 600 ionadai 6 réimsi éagsula de chuid na
hearnala turasoireachta. Fograiodh go rabhthas chun

rannan nua forbartha earnala le bunu laistigh d'Fhailte
Eireann. Is é a bheidh i rél an rannain nua né tacaiochtai
Breatimeachta agus gnd chur chun cinn agus
gairmréimeanna sa turasdireacht a spreagadh chun
tacu le fas an tionscail sa todhchai.

Is mian leis an Udaras buiochas a ghabhail aris i leith
dhiograis, fhuinneamh agus ghairmiulacht lucht
bainistiochta agus bhaill foirne Fhailte Eireann.
Meastar go bhfuil an creidiunt mar “Ait lontach Oibre”
ar éirigh leis an eagraiocht é a fhail i measc
bhuaicphointi na bliana. Creidimid go tréan go bhfuil
céiliocht ar gcuid oibre i ndail le forbairt an tionscail
turasoireachta ag brath go mér ar fheabhas ar ndaoine
agus ar a dtiomantas. Cothaitear a ndiograis trid an
timpeallacht dhearfach ina n-oibrionn siad agus
molaim gach duine atd pairteach san obair a fhagann
go bhfuil Failte Eireann ina ionad oibre chomh tairgidil
agus chomh nualach sin.

Is mian liom comhghairdeas a dhéanamh, agus
buiochas a ghabhail, lenar bPriomhfheidhmeannach,
Paul Kelly, i leith a cheannaireachta inspioraidi agus
6mds a thabhairt da chomhghleacaithe sa lucht ar an
bhfoireann bainistiochta bainistiochta i leith a
bhfeidhmiochta iontai sa bhliain 2019. Tagann méadu
ar na héilimh gach bliain ach feidhmionn an fhoireann
seo ar bhealach dearfach fuinniil chun déiledil le gach
dushlan nua.

Gabhaim buiochas le mo chomhchomhaltai den Udaras
i leith na comhairle agus na tacaiochta a thug siad dom
agus don Fheidhmeannacht. Go hairithe, is mian liom
buiochas a ghabhail le Noel Kavanagh agus le Gina
Murphy a d'éirigh as oifig mar chomhaltai sa bhliain
2019, agus le Breege O'Donoghue a d'éirigh as oifig i
Medn Fémhair 2020, i leith a ndiograise agus a dtreorach
le linn déibh feidhmit mar chomhaltai den Udarés. Ba
mhaith liom aitheantas a thabhairt d'obair sharmhaith
ar gCathaoirligh, Michael Cawley, a bhi in oifig 6 bhi an
bhliain 2014 ann agus a d'éirigh as oifig i mi Lunasa 2020
agus a léirigh ceannaireacht iontach agus stitradh
straitéiseach don Bhord agus don Fheidhmeannacht
araon. Cuirim failte roimh na comhaltai a thainig isteach
san Udaras sa bhliain 2019, is iad sin, Stephen Dowling
agus Joe Dolan agus td mé ag tnuth le bheith ag obair in
éineacht leo sna blianta atd romhainn.

Ba mhaith liom aitheantas a thabhairt don tacaiocht a
fuarthas 6n Aire Ross agus on Aire Griffin agus 6na
n-oifigigh, an tArd-Runai, Graham Doyle, agus an
Runai Cunta, Ken Spratt agus don obair a rinneadar.

Mar fhocal scoir, ba mhaith liom buiochas a ghlacadh
leis an Aire Catherine Martin agus leis an Ard-Runai
Katherine Licken as a dtacaiocht agus taim ag suil le
bheith ag obair leo agus muid ag cuidiu le hearnail na
turasdireachta a thogail aris le chéile.

Paul Carty
Cathaoirleach Eatramhach
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Ni hionann an tuarasciil seo agus athbhreithnit ar an mbliain seo caite, ach
isionann i agus suil a chaitheambh siar ar thréimhse a dhealraionn a bheith ina
ré eile ar fad. O thainig Covid-19 i Marta 2020, is é an aidhm is mé ata againn
na oibriu le tionscal na turaséireachta agus cinamh a chur ar fail dé. Ta
gnolachtai dunta agus poist caillte. Is é an aidhm a bhi againn na tacaiocht a
thabhairt doéibh le go dtiocfaidis trid agus go mbeadh sé ar a gcumas oscailt
aris agus tosu aris. Cé nach raibh a fhios againn ag an am é, ba deireadh ré a
bhi sa bhliain 2019. Léirionn na sonrai i dtuarascail 2019 an méid ollmhor a
chuireann muid ar fail mar cheann scribe do turaséiri. Oscailt aris agus

athshamhlu aris an dushlan is mo anois.

Ta an turaséireacht ina cuid dar gcreatlach
eacnamaiochta. Roimh theacht Covid-19 bhi 260,000
post & gcothu aici, sin né post amhain as gach naoi
gcinn inar ngeilleagar. Thuill si méid measta €7.8
billiun dar dtir. Ta léiriu le fail ar scala an dushlain ata
ann nuair a chuimhnitear gurb amhlaidh, i dtaca le
gach millitin euro a chaitheann turasdiri, go bhfanann
€720,000 de i n geilleagar na hEireann agus go
gcothaitear 27 bpost mar thoradh ar an gcaiteachas
sin. Téann 23 cent as gach euro a chaitheann gach
cuairteoir isteach sa Statchiste. | roinnt contaetha ar
Shli an Atlantaigh Fhidin bhain nios mé na aon phost
as gach cuig cinn leis an turasdireacht. Ach ni
bhaineann an turaséireacht le poist agus le hairgead
ambhain, cothaionn si bonneagar agus gnoéthai ata thar
a bheith tabhachtach do leas pobal ititil, do leas an
chultdir agus do leas an chomhshaoil.

Thainig 9.7 millidn turaséir as &iteanna thar lear go
hEirinn sa bhliain 2019, gan tracht ar turais a rinne
muintir na hEireann. Mar ata luaite ag an gCathaoirleach
gniomhach, b'ionann an 260,000 duine a bhi fostaithe
san earnail agus méadu 20,000 i gcompardid leis an
mbliain 2017. Ba é an lion turaséiri eachtrannacha an lion
ba mho riamh. Bhi dushldin ann freisin. Ceann de na
dushldin sin ab ea an laghdu sa dara leath den bhliain i
ndail leis an leibhéal sastachta i leith an ghno. Ceann eile
ab ea an ga le daileadh nios fearr i ndail le turasoireacht
sna réigidin éagsula. Is i gcuig chontae a caitheadh os
cionn 70% de na hoicheanta a chaith cuairteoiri as
aiteanna thar lear i ldistin. Is éagothromaiocht f sin a
bhfuil fonn moér orainn aghaidh a thabhairt uirthi.
Léirionn si an cumas gan saothrt ata ann i gcuid mhor
aiteanna in Eirinn ina bhfuil ga le méadu ar fhas na
turasdireachta agus ar chruthu fostaiochta.

Cuireadh borradh mér faoin turaséireacht nuair a
d'fhégair Failte Eireann infheistiocht €150 millian chun
forbairt a dhéanamh ar mhérthaitneamhachtai nua
scala do chuairteoiri ar fud na tire - Ardain le haghaidh
Fais. Ba é an clar infheistiochta sin an ceann ba mho fos
de chuid Fhéilte Eireann agus té sé ina chuid de Scéim
Dheontais Fhailte Eireann do Thionscadail Mhoéra
Turasoireachta a bheidh ar sidl suas go dti an bhliain
2022. Déantar tri rud tri ‘Ardain le haghaidh Fais’.
Spreagtar turasdireacht sna réigitin. Fadaitear an séasur
turaséireachta agus cinntitear go mairfidh na nithe a
thairgimid go ceann i bhfad i ndomhan iomaioch até ag
athrd de shior. Is sampla é de na gniomhartha ata curtha
i gerich ag Failte Eireann, agus € i mbun a chuid oibre
mar an tUdaras Naisitnta Forbartha Turaséireachta.

Trid an tionscnamh dar teideal ‘Bailte Cinn Scribe’, bhi
gach Udaras Aitiil sa tir in ann iarratas a dhéanamh ar
mhaoiniichan suas go €500,000 chun forbairt a
dhéanamh ar bhaile sa chontae agus chun feabhas a
chur ar na deiseanna turasoireachta a bhi & dtairiscint
aige. Ba é a bhii luach iomldn an chiste nd €15.5 millitin
agus cuireadh tus le prdiseas sainaitheanta na mbailte i
lar na bliana 2019, rud a raibh na hUdarais Aitiula i
gceannas air i gcomhairle le Failte Eireann. Chuir Udarais
Aitiula maoinitichan ar fail freisin rud a d'fhag go raibh
éifeacht iolraitheora ann i dtaca le acmhainni a bhi a
geur ar fail chun feabhas a chur ar spasanna poibli,
amhail cearndga, sraid-dreacha agus margai, ar
bhealach a tharraingeoidh aird turasoiri agus a
fheabhsoidh a n-eispéireas i mbailte ar leith. Ta cumas
léirithe ag Failte Eireann maidir le ceannaireacht a
dhéanamh i ndail le forbairt inbhuanaithe, ar forbairt i
atd iomlanaioch agus a thacaionn le cuairteoiri agus le
pobail ditiula araon.
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Sa bhliain 2019, ba thosaiochtai tabhachtacha iad
ullmhacht don Bhreatimeacht agus a chinntit go
mbeadh Gnothai Turasdireachta athléimneach agus i
riocht maith chun déileail leis na dushlain a leanfadh
as an mBreatimeacht. T4 contuirti ann i réimsi éagsula:
saincheisteanna simpli maidir le ceadunais tiomana
agus nithe nios casta na sin a bhaineann le slandail
teorann, an ga le tacu lendr margadh sa Riocht
Aontaithe ma thagann laghdu eile ar luach Steirling,
agus fiorbhagairt ar 10,000 post turasdireachta sna
cliinsi is measa. Cuid amhain den fhreagairt ar an
mBreatimeacht is ea ullmhuchan a dhéanamh do
dushlan tri ioslaghdi a dhéanamh ar na tionchair
shonracha atd ann agus béim ar leith & leagan ar
oibriochtai brabusacha éifeachtula. Chuaigh Failte
Eireann i dteagmhail le 3,000 gné agus cuireadh
oilitiint ar fail do nios mé na 8,000 duine le go mbeidis
in ann an méid sin adhéanamh. Cuid eile den fhreagairt
ar an mBreatimeacht is ea forbairt a dhéanamh ar ar
munla gné agus gniomhu sula dtarlaionn athruithe. Sa
bhliain 2019, cuid den ullmhacht don Bhreatimeacht
ab ea oibrii ar mhaithe le forbairt a dhéanamh ar
mhargai nua i gcomhthéacs domhanda a bhi ag athru
go tapa. Ba é Fagsul Margaidh an ghairm chun gnimh.

Ni ligfimid don bhliain 2019 teacht chun bheith mar a
bheadh cuimhne stairitiil ann ar sheanlaethanta caillte.
Saothraionn oibrithe line tosaigh &r dtionscail a
mbeatha ni hamhain ar mhaithe leo féin agus ar
mhaithe lena dteaghlaigh, solathraionn siad caipiteal
soisialta agus culttir chomh maith, gan tracht ar
shaoraidi aiochta agus cuairteora atd riachtanach don
turaséireacht agus a théann chun tairbhe do phobail
aititlaarbhonn séisialta agus ar bhonn eacnamaiochta.

Ta gach duine a bhfuil baint acu leis an turasdireacht
ina gcuid de mheitheal Eireann. Faigheann &r gcuid
scoileanna agus ospidéal, na Gardai agus na seirbhisi
soisialta tacaiocht 6n ioncam riachtanach a fhaightear
on turasoireacht. Is é an tasc atd againn nd an
turaséireacht a chotht le linn an choir chun donais
seo. Athosclofar an earndil go sabhailte, déanfar
nualaiocht inti, déanfar infheistiocht inti agus
tabharfaimid  treoir don  todhchai  d'earnail
inbhuanaithe turasoireachta.

Ta an tuarascail seo & scriobh ag trath ina bhfuiltear
in isle bri tar éis buaicphointe a bheith bainte amach.
Ta si & scriobh freisin le hintinn ar dtionscal a atosu
agus a chinntit go mbeidh &r ndaoine dea-oilte in
ann a bheith ag obair i dtionscal turaséireachta na
hEireann amach anseo, ar tionscal é ar saintréithe da
chuid iad seanluachanna na haiochta agus smaointe
nua nualacha.

SUIL SIAR AR AN MBLIAIN 2019

| dtéarmai simpli, thainig 9.7m turasoéir as diteanna
thar lear go hEirinn anuraidh, agus ba é sin an lion ba
mhé a taifeadadh riamh, agus léirigh sé méadu 1% i
gcomparaid leis an mbliain 2018. Ach meastar gur
thainig laghdl 1% ar chaiteachas na dturaséiri ¢
aiteanna thar lear, is é sin le ra, laghdu go €5.2bn.

Sa bhliain 2019, ba é a bhi i lion measta na ndaoine a
bhi fostaithe sa tionscal nd 260,000 agus léirionn an
figiar sin méadu 20,000 6 bhi an bhliain 2017 ann.

Ba bhliain i an bhliain 2019 inar tharla fas éagothrom
sna croimhargai thar lear. Sa bhaile, glacadh 12.9m
turas turasoireachta, an lion is airde riamh, i
dTuaisceart Eireann agus i bPoblacht na hEireann. Bhi
ioncam turasoireachta €2.5bn mar thoradh air sin
agus ba iad daoine a bhfuil conai orthu i bPoblacht na
hEireann ba chionsiocair le 84% de sin.

Thainig laghdl 3% ar an lion turaséiri 6 Mheiriced
Thuaidh, is é sin, laghdu go 1.9m turasoir, rud a tharla
tar éis sé bliana d'fhas dédhigiteach. Lean an
t-éileamh 6 Mhérthir na hEorpa de bheith ag fas, is é
sin, méadu go 3.6m turasoéir, agus ba mhéadu 3% é
sin i gcomparaid leis an leibhéal ab airde roimhe sin
sa bhliain 2018.

Mar thoradh ar na caibidliochtai leantinacha maidir
leis an mBreatimeacht, agus ar laghdu ar luach
Steirling, cruthaiodh éiginnteacht i margadh na
Breataine. Ach d'fhan an lion turaséiri 6n mBreatain ag
an leibhéal céanna, trid is trid, agus bhi 3.5m turasoir
6n mBreatain ann. Ar fud na bliana, d'oibrigh Failte
Eireann chun diriti ar an gcroimhargadh sin agus chun
cabhru le gnéthai turaséireachta éagsult a dhéanamh
isteach i margai eile a bhi ag teacht chun cinn.
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EISPEIRIS CHUAIRTEORA DEN SCOTH AR

DOMHAN A FHORBAIRT

Is tir i Eire ina bhfuil cuid mhér seod ceilte. | dtéarmai
turasdireachta, ba ait i nach raibh leas & bhaint aici as
gach cuid iontach di. Ba é a bhi sa dushlan a bhi le sart
againn na brandai réigitinacha eispéiris a chruthti agus a
fhorbairt.

Léirfionn rath &r mbrandai réigiinacha eispéiris an
tabhacht a bhaineann le heispéiris chuairteora ardleibhéil
i dtaca le turasoireacht a mhéadu de.

WILD ATLANTIC WAY

SLI AN ATLANTAIGH FHIAIN

Is é Sli an Atlantaigh Fhiain an chead bhealach
turaséireachta fadachair de chuid na hEireann agus
sineann si feadh chésta an Atlantaigh 6 Dhun na
nGall go hlarthar Chorcai. Nil sé 4 mhargt sa riocht
ina bhfuil sé faoi lathair ach le sé bliana anuas agus,
cheana féin, ta Sli an Atlantaigh Fhiain tar éis teacht
chun bheith ina heispéireas iomaioch i measc
cuairteoiri as gach cearn den domhan.

Gach bliain 6n trath ar tionscnaiodh an branda sa bhliain
2014 ta tuilleadh forbartha déanta ar Shli an Atlantaigh
Fhidin agus leanadh den treocht sin sa bhliain 2019.
Meastar gur thug 3.5m* cuairteoir cuairt ar an mbealach
arfad né ar chuid den bhealach agus rinne lion méadaithe
Eireannach turas chuig an gCésta Thiar. Chaith siad nios
mo nd €3bn sna geilleagair ditiula feadh na sli lubai, ar
geilleagair iad de chinedl tuaithe den chuid is mo.

Sa bhliain 2020, beidh maoinitichan breise forbartha
tairgi ar fail do Shli an Atlantaigh Fhidin tri bhithin scéim
nua infheistiochta dar teideal ‘Ardain le haghaidh Fais’.
Cuirfidh Failte Eireann an scéim sin i bhfeidhm i seacht
gcinn de Phleananna Forbartha Eispéiris Cuairteora agus

Is féidir linn méid na turasdireachta in Eirinn, mar at4 ann
faoi lathair, a iolri go mor. Is féidir é a thagarmharcail i
gcomparaid leis an gcuid eile den domhan. Is ionann Sli
an Atlantaigh Fhiain, Croithailte Ceilte na hEireann agus
Oirthear Arsa na hEireann, mar aon le hlontais agus
Dulra Bhaile Atha Cliath, agus samplai de cheannaireacht
smaointeoireachta ar féidir léi eispéireas a sholathar ar
bhonn réigitinach agus ar bhonn séasurach agus
eispéireas cuairteora de chinedl saibhir nuélach spreagtil
a chur ar fail.

cuirfear tus le hobair ar thri cinn eile chomh maith le
straitéisi Bhailte Tairsi Shli an Atlantaigh Fhidin do Chill
Airne agus Luimneach.

Mar chuid dar straitéis i ndail le fas inbhuanaithe a
spreagadh ta tri thimbhealach tiomana cruthaithe
againn ar Shli an Atlantaigh Fhidin chun spreagadh a
thabhairt do chuairteoiri cuairt a thabhairt ar chodanna
eile den réigitin lena mbaineann. Ba é Bealach Tiomana
Inbhear na Sionainne, a criochnaiodh sa bhliain 2018, an
chéad cheann de na bealai tiomana sin agus d'oibriomar
gan stad sa bhliain 2019 lena chinntit gur féidir linn an
da bhealach tiomana eile a lainseail i gcomhphairtiocht
le pobail agus le hudarais aititla i Raithe 1 den bhliain
2020, is é sin le ra, Eispéireas Bhoirne agus Bealach
Tiomana na Maoile Rua.

Sa bhliain 2019 freisin, cuirfear bailchrioch ar an obair ar
raonta nua i bPairc Naisiinta Chonamara (Raon an
Mhaoilinn agus Raon na bhFeirmeacha) agus ar 56km de
raon nua easbhdthair rothaiochta agus sitil i bPairc
Naisiunta Néifinne Fidine.
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 Ireland’s Hidden

HEARTLANDS

Cludaionn Croithailte Ceilte na hEireann an ceantar i
‘geroilar’ na tire 6 Liatroim sios go Loch Deirgeirt
agus baineann an ceantar sin leis an Longfort, le
hlarthar an Chabhain, le Ros Comain, le hOirthear na
Gaillimhe, le hOirthear an Chlair agus, chomh maith
leis sin, le codanna den larmhi, de Thiobraid Arann
agus d'Uibh Fhaili.

Seoladh branda Chroithailte Ceilte na hEireann i measc
350 ceannaitheoir as aiteanna thar lear i mi Aibreain
2019 le linn ‘Meitheal’ arb é an t-aonach is mé de chuid
na hEireann ¢ do thrédail an taistil. Cuireadh failte mhor
roimhe rud ba [éir én lion cruinnithe gné ‘duine le duine’
a bhi ann idir cuid mhor de na ceannaitheoiri agus na 28
ionadai tionscail ata againn i ngach ceann de na naoi
gcontae i réigitin na gCroithailte (sin méadu 6 naoi ngno
a bhi ann sa réigiun sin sa bhliain 2018). Ina theannta sin,
rinneadh tracht ar Chroithailte Ceilte na hEireann i
dTreoir na gCeannaitheoiri 2019 agus fograiodh 24 cinn
d'eispéiris nua indiolta. Is tairge é seo ata réidh le
haghaidh conarthai d'Oibritheoiri Turas agus do
Ghniomhaireachtai Taistil Ar Line.

| mi Dheireadh Fémhair, fograiodh maoinitichan €3.9m
le haghaidh musaem Ur den chinedl is nua-aimseartha is
¢ sin le r4, Masaem Naisitinta an Ghorta Mhoir i dTeach
Phairc Bhaile na mBuilli i gCo Ros Comain. Mar thoradh
ar an morinfheistiocht sin, meastar go dtiocfaidh méadu
50,000 ar an lion cuairteoiri rud a ghinfidh ioncam
breise 13 mhillitn euro sa cheantar sa tréimhse culig
bliana atd romhainn. Ta an bailiichan is mé dbhar a
bhaineann leis an nGorta Mor le fail i mBaile na mBuilli.
Bainfidh Musaem Naisitinta nua an Ghorta Mhoir leas as
teicneolaiocht ceannrédaiochta, lena n-airitear teilgin
agus meascan fuaimeanna chun cuairteoiri a thumadh i
geulttr agus i saol laethuil na hEireann i rith na mblianta
roimh an nGorta Mér, lena linn agus da éis. Sa Longfort,
déanfar sraidbhaile nua Normannach a thogail ar an
Mota i nGranard mar fhorlionadh ar ionad cuairteora

Ridiri & Concais a osclaiodh le déanai. Mar chuid den
infheistiocht beagnach €4 mhillitin ata beartaithe beidh
maoiniichan €640K ann ¢ Fhailte Eireann agus ta sé
beartaithe an lathair nua a oscailt sa bhliain 2021. Chuir
Féilte Eireann maoinitichan eile €67K ar fail don Longfort
le haghaidh lonad Maria Edgeworth i Meathas Troim.
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Is ceann scribe idirnaisiunta é Baile Atha Cliath; is
mol gna é agus is tairseach é a sholathraionn rochtain
ar an tir ar fad. Baineann cuairteoiri idirnaisiunta
usaid as mar thairseach agus is ionann é agus pointe
iontrala agus &it ina gcuirtear tus le sosanna nios
faide in Eirinn agus, chomh maith leis sin, is bunait é
roimh imeacht tar éis an tsosa.

Baineann branda Bhaile Atha Cliath, mar at4, lontais
agus Dulra, le suiomh uathuil na priomhchathrach, is é
sin, ait ina bhfuil ceantar briomhar ann i lar na cathrach
agus é suite idir na sléibhte agus costa forleathan. Ta go
leor staire ag baint le Baile Atha Cliath agus t& cuid mhor
rudai le feicedil agus le déanamh ann, lena n-airitear
taitneamhachtai cuairteora den scoth ar dombhan,
eachtraiocht allamuigh, pairceanna cathrach, bailte
cOsta, cearnoga Seoirseacha, sraideanna doirneogacha
agus bianna éagsula do chach.

Sa bhliain 2019, bhi roinnt clar tabhachtach ar siul chun
forbairt a dhéanamh ar na nithe a bhi & dtairiscint do
chuairteoiri i réigiin Bhaile Atha Cliath. Cumaséidh ar
gclar treoshuimh do chuairteoiri eolas a chur go héasca
ar an gcathair agus ar an gcontae tri bhithin tionscnamh
amhail feabhas a chur ar diseanna aimsithe cinn scribe
sna priomh-mhoil iompair, tairge brandailte cdsta a
chruthd, agus forbairt a dhéanamh ar phointi tairsi agus
aimsithe &iteanna feadh an chdsta. Ina theannta sin,

rinneamar dul chun cinn maidir lenar bPlean Forbartha
Eispéiris Cuairteora do na Dugthailte.

Fograiodh infheistiocht iomlan €1.75m faoinar scéim
dheontais ‘Scéalta lontacha Bhaile Atha Cliath’ trina
gcumasoéfar do 11 taitneamhacht cuairteoiri i mBaile
Atha Cliath freastal ar riachtanais an chuairteora nua-
aimseartha. Bhi an infheistiocht sin dirithe bheocht a
chur i gcuid de scéalta Bhaile Atha Cliath ar bhealach a
chruthaionn fiorspéis i measc cuairteoiri agus eispéireas
nach ndéanfar dearmad air. T4 clt ar Bhaile Atha Cliath
mar gheall ar an bhféilte mhér a chuirtear roimh
chuairteoiri ann agus, sa bhliain 2019, thugamar seirbhis
sarmhaitheasa isteach do thiomanaithe My Taxi mar
chuid dar gcéad tionscnamh failte. Mar chuid den chlar
sin, fuair na rannphdirtithe faisnéis maidir le
sarmhaitheas seirbhise agus tugadh faisnéis doibh
maidir leis na nithe atd & dtairiscint sa chathair agus
tugadh deis doibh freisin cuairt a thabhairt ar
thaitneamhachtai éagsula chun blaiseadh a fhail diobh.
Ina theannta sin, reachtalamar féilte amhail Bram Stoker
agus Féile na Bliana Nua chun rannphairtithe agus gné a
mhealladh i rith mhionna an gheimhridh.

Sa bhliain 2019, meastar gur thainig 6.6m cuairteoir as

aiteanna thar lear go Baile Atha Cliath agus chaith siad
€2.2bn* san iomlan agus cothaiodh os cionn 80,000 post.

* Réamhfhigidir 2019
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Irith nabliana 2019, osclaiodh sé cinn déag d'eispéiris
idirghniomhacha nua in aiteanna éagsula ar fud an
réigitin tar éis maoinitichan os cionn €2.1 milliun a
fhail mar chuid dar scéim infheistiochta ‘Scéalaiocht
~agus Léirmhinit’ agus ta 2 cheann eile le hoscailt sa

~ bhliain 2020.

| mbliana freisin, d'fhdgraiomar Clar Infheistiochta
Caipititla na mBailte Cinn Scribe chun ligean do gach
Udarés Aititil iarratas a dhéanamh ar mhaoinitichan suas

g0 €500,000 chun forbairt a dhéanamh ar bhailte ar fud
na tire. Ta an cinedl sin infheistiochta sa turasoéireacht
thar a bheith tabhachtach le go mbeidh Oirthear Arsa na
hEireann in ann ionad feicedlach a bhaint amach sa
mhargadh idirnaisiinta, go hairithe san am i lathair nuair
atd treochtai turaséireachta ag athru go gasta.

Ar fud na bliana 2019, d'oibrigh meitheal Oirthear Arsa
na hEireann le gnéthai turasdireachta agus le
geallsealbhoiri eile chun dul chun cinn a dhéanamh
maidir le Pleananna Forbartha Eispéiris Cuairteora don
réigiun. Is pleananna forbartha trachtala 3-5 bliana iad
sin agus meallfaidh siad cuairteoiri agus ioncam ar
bhonn inbhuanaithe ar fud Oirthear Arsa na hEireann, go
hairithe sa séasur beagéilimh agus ar mhodh a
tharraingeoidh aird ar gcroimhargai thar lear.

T4 meitheal Oirthear Arsa na hEireann ag leandint de
thacaiocht a thabhairt i leith cur le hacmhainn an
tionscail agus na ngeallsealbhdiri tri bhithin sraith
tacaiochtai oilitina, lena n-airitear clar Fhailte Eireann
dar teideal ‘Bi Réidh don Bhreatimeacht’, Bainistiocht
loncaim, Eagsdlu Margaidh, Seirbhis Chustaiméara,
léirmhinit a fheabhsu agus ceardlanna a reachtail maidir
le heispéireas cuairteora. Sa bhliain 2019, tugadh
tacaiocht do 595 ghnd agus fuair 1,680 duine tacaiocht.

Déla na mbrandai eispéiris réigitinaigh eile de chuid
Fhailte Eireann, is é ata taobh thiar d’Oirthear Arsa na
hEireann na scéalaiocht agus afocht. Baineann sé le
margaiocht agus le tacaiocht ghné. T4 oilitiint agus
maoinitichan i gceist leis. Is ionann é agus lionra nasctha
ardanaithe d'diteanna chun fanacht iontu, d'aiteanna
chun cuairt a thabhairt orthu, agus chun blaiseadh a fhail
d’eispéiris ar féidir idirghniomhu leo agus taitneamh a
bhaint astu.

Tugann sé léargas nios forleithne ar an tir do chuairteoiri.
Cuireann sé bealai ar fail atad lasmuigh de na bealai a
bhfuil eolas nios fearr ann ina leith agus cuireann sé
abhar iontais agus luchaire ar fail do chuairteoiri.

~ U

Cruising on the River Shannon at Clonmacnoise
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SAORAIDI TURASOIREACHTA DEN SCOTH AR
DOMHAN A FHORBAIRT

Tosaiocht de chuid Fhailte Eireann is ea saoraidi turaséireachta de chineal tarraingteach inbhuanaithe a chur
ar fail, ar saoraidi iad a chuireann feabhas ar eispéireas an chuairteora agus ar chailiocht na beatha sa phobal
aititil lena mbaineann. Sa bhliain 2019, cuireadh borradh mér faoin turaséireacht nuair a d'fhégair Failte
Eireann infheistiocht €150m chun forbairt a dhéanamh ar mhérthaitneamhachtai nua scala do chuairteoiri
ar fud na tire - Ardain le haghaidh Fais. Ba é an clar infheistiochta sin an ceann ba mhé fés de chuid Fhailte
Eireann agus t& sé ina chuid de Scéim Dheontais Fhailte Eireann do Thionscadail Mhéra Turaséireachta a

bheidh ar siul suas go dti an bhliain 2022.

Marthoradharan gclar seo, déanfar morthaitneamhachtai
nua scala do chuairteoiri a fhorbairt agus déanfar
taitneamhachtai ata ann cheana féin a fheabhst go mér
tri bhithin ‘Ardain le haghaidh Fais’ agus beidh deontais ar
leithligh & gcur ar fail ag Failte Eireann le haghaidh
taitneamhachtai cuairteora mor scala, ar deontais iad ar
fit €2.5 millian, agus os a chionn, iad.

Ta ‘Ardain le haghaidh Fais’ & mhaoiniu faoi straitéis an
Rialtais dar teideal Tionscadal Eireann 2040 agus té sé
mar aidhm aige fas inbhuanaithe a spreagadh in earnail
turaséireachta na hEireann, mar aon le leibhéil nios airde
ioncaim agus cruthaithe post a spreagadh ar fud na
hEireann. Is l&irid intinne an-dairire é sin maidir le
todhchai na turaséireachta in Eirinn.

Infheistiocht Chaipitiuil

Ar fud na bliana 2019, cheadaigh Failte Eireann €31.5m
le haghaidh 53 tionscadal chaipitilla, lena n-airitear
tionscadail faoin Scéim Dheontais do Mhérthionscadail
Turaséireachta, faoi Scéim na mBailte Cinn Scribe agus
faoi Scéim Dheontais Scéalta lontacha Bhaile Atha
Cliath 2018.

| measc na dtaitneamhachtai nua agus na
dtaitneamhachtai feabhsaithe a osclaiodh sa bhliain 2019
airiodh Musaem Litriochta na hEireann i mBaile Atha
Cliath, Mainistir na Coille Maire, Gaillimh, agus Brd na
Boinne i gContae na Mi. Maidir leis na taitneamhachtai ar
bronnadh maoinitchan ina leith sa bhliain 2019, airiodh
iontu €2.5m le haghaidh Plas Cultdir nua i Sligeach agus,
chomh maith leis sin, infheistiocht €6.44m maidir le
claochli Mhusaem Chathair na Gaillimhe.

Ina theannta sin, lean Failte Eireann de bheith ag obair ar
thionscadail tri bhithin roinnt sasrai infheistiochta
amhail Comhphairtiochtai Straitéiseacha le hOifig na
nQibreacha Poibli, leis an tSeirbhis Naisitinta Pairceanna
agus Fiadhulra, le Coillte agus le hUiscebhealai Eireann
agus, chomh maith leis sin, tri bhithin scéimeanna beaga
deontais a bhain le Sli an Atlantaigh Fhidin agus le
hOirthear Arsa na hEireann.

Féilte

Sa bhliain 2019, rinne Failte Eireann beagnach €5m a
infheistiu i gclar leathan Féilte agus Imeachtai
Rannphairtiochta a raibh mar aidhm aige spreagadh a
thabhairt do chuairteoiri idirnaisitinta teacht go hEirinn ag
trathanna beagéilimh agus dul chuig diteanna lasmuigh
de na ceantair mhéréilimh. Trinar gClar Naisiunta Féilte
agus Imeachtai Rannphairtiocha, solathraiodh tuairim is
€2.3m do 34 ghripa a raibh féilte agus imeachtai a
reachtéil acu. Solathraiodh €552,000 d'Udardis Aititla
chun tacti le nios mé na 200 féile agus imeacht aitiil.

Leanamar dar gClar Féilte Comhchruthaithe a leathnu
agus infheistiodh os cionn €1.8m i raon féilte lena n-airitear
NYF Dublin, i gcomhphairtiocht le Comhairle Cathrach
Bhaile Atha Cliath. Ba i seo an bhliain ba rathtla don fhéile
sin go dti seo agus mealladh os cionn 150,000 duine chun
pairt a ghlacadh san fhéile inar iriodh lion mor imeachtai
amhail an Countdown Concert ag Teach iocénach an
Chustaim, an Liffey Lights Midnight Moment agus
Ceolchoirm thionscnaimh Lae Caille i mBarra an Teampaill.

Cruthaiodh an Global Diaspora Series i gcomhphairtiocht
leis an Roinn Gnéthai Eachtracha chun cabhru le pobail
aititla leas a bhaint as lionrai idirnaisiinta diaspoéra agus
na lionrai sin a fhorbairt agus, i mbliana, eagraiodh an
dara bliain de chuid dha fhéile phiolotacha a seoladh i
Luimneach agus i nDUn na nGall agus a forbraiodh
tuilleadh ar bhonn idirnaisitnta sa bhliain 2019.

D'infheistigh Failte Eireann €30,000 chun tact le forbairt
dha fhéile ar bhonn idirnaisitnta: féile Marconi, Alcock
and Brown sa Chlochan i mi an Mheithimh agus féile
thionscnaimh an Winter Pride Festival i mBaile Atha
Cliath a bhi dirithe ar Oscar Wilde. Rinneamar tuilleadh
forbartha ar ar bplean chun leathni a dhéanamh ar
Cheilitiradh L& Fhéile Padraig in Eirinn tri thacu le fas agus
forbairt tri cinn de Pharaidi Réigitinacha La Fhéile Padraig,
ar bhonn idirndisiunta, is é sin le ra, Pardidi Luimnigh,
Chorcai agus Chill Airne, agus tri tus a chur le glaoch ar
mhaoinitchan le haghaidh lion éirithe eile Ceilidrthai La
Fhéile Padraig.

Féile Nua - Puca

Is anuraidh a bunaiodh Pdca mar fhéile nua de chineal
moérthaibhseach, spraitil neamhshaolta ar lena linn a
dhéantar ceilitiradh ar Eirinn mar it tionscnaimh Oiche
Shamhna. T4 gnéithe briomhara comhaimseartha ag
baint leis an bhféile seo ach ta sé bunaithe go mor ar
thraidisitin agus reachtaladh i i dtri shuiomh i gContae
na Mi agus i gContae LU sa tréimhse 6 31 Deireadh
Fémhair go 2 Samhain 2019.

D'fhorbair Failte Eireann an fhéile i gcomhphairtiocht le
Comhairle Chontae na Mi agus Comhairle Chontae Lu. Is
mian le Failte Eireann Plca a fhorbairt mar fhéile
idirnaisitinta mhorscala chun ceiliiradh a dhéanamh ar
Eirinn mar it tionscnaimh Oiche Shamhna ar traidisitin
é ar cuireadh tus leis mar thraidisitin arsa na Samhna
agus chun tuilleadh cuairteoiri idirndisitnta a spreagadh
chun cuairt a thabhairt ar Eirinn i mi Dheireadh Fomhair
agus i mi na Samhna. | rith na féile tionscnaimh tri &
thainig beagnach 20,000 cuairteoir chuig tri shuiomh in
Oirthear arsa na hEireann.
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AN TURASOIREACHT GHNO A FHAS SNA
REIGIUIN GO LEIR

Sa bhliain 2019, lean an Turasédireacht Ghné de bheith ar cheann de na hearnalacha de chuid an tionscail ina
dtuilltear an méid is mo6 airgid, agus ina gcaitheann taistealaithe gné beagnach tri oiread an mhéid a chaitheann
an gnathchuairteoir. Da bhri sin, ta sé thar a bheith tabhachtach go leithroinntear acmhainni déthanacha do
mhargai na n-imeachtai corparaideacha agus gno. Ba sharbhliain eile i an bhliain 2019 i dtaca le foireann
Fhailte Eireann i réimse na Turaséireachta agus na nlmeachtai Gné agus saraiodh na spriocanna a bhi ann
maidir le deiseanna nua gné a ghinitint agus na deiseanna sin a thiontd ina bhfiorghné. I rith na bliana,
d'aimsigh Failte Eireann luach €211m i bhfoirm comhdhalacha idirnaisitinta agus imeachtai gné le haghaidh
blianta reatha agus blianta amach anseo agus bhain €47.2m den tsuim sin le himeachtai i Réigitiin na hEireann
(sin méadu 39% i gcomparaid leis an mbliain 2018). Ina theannta sin, chruthaigh foireann Fhailte Eireann
pibline 667 ndeis le haghaidh imeachtai idirnaisitinta gné arbh fhit €402m i le haghaidh blianta reatha agus

blianta amach anseo. Is ionann sin agus méadu 7% i gcomparaid leis an mbliain roimhe sin.

Tarraingiodh aird ar leith ar Eire a chur sa riocht gur Mar bhealach chun neart an bhranda agus cail Fhailte
ceann scribe inbhuanaithe i. Chuige sin, rinne Failte Eireann mar cheannairi smaointeoireachta sa tionscal a

Eireann aighneacht chuig an Innéacs Domhanda
Inbhuanaitheachta Cinn Scribe a chomhordt thar
ceann na gcuig Bhitré Comhdhala i mBaile Atha Cliath,
i gCorcaigh, i gCiarrai, sa tSionainn agus i nGaillimh
agus baineadh gradam amach mar an ceann scribe is
mo feabhas san iomlan. Rinneadh comhphairtiocht
straitéiseach le IDA, le GPA, le IIBN agus le grupai
éagsula alumni chun clar Ambasaddiri Corparaideacha
na hEireann afhés. Is é is aidhm don chlar sin na daocine
a mhealladh a bhfuil post tionchair acu i gcorparaidi
mora thar lear agus a bhfuil baint acu le hEirinn.

fheabhsu tuilleadh, shuigh baill foirne ar bhoird SITE
Ireland, SITE Young Leaders agus European Cities
Marketing. Ainmniodh foireann ‘Meet in Ireland’ Fhailte
Eireann mar 'IBTM Stand Personnel of the Year' in
Barcelona den dara bliain i ndiaidh a chéile i gcomértas
ina raibh 270 rannphairti eile pairteach sa aiteanna ar
fud an domhain. Is ionann ‘IBTM World' agus imeacht
ceannasach domhanda don tionscal MICE agus, trid an
ngradam sin a fhail, bhi aitheantas & thabhairt do
ghairmitlacht agus nualaiocht fhoireann ‘Meet in
Ireland’ a mhéid a bhain le Eire a dhiol mar cheann
scribe MICE le nios mé na 4,000 ceannaitheoir.

TURASOIREACHT FOILLIOCHTA A FHAS

Ta rél an-suntasach ag tradail na turaséireachta idirnaisitnta i dtaca le gné turaséireachta a oibrit in Eirinn.
Thar na blianta, ta cotht déanta ag Failte Eireann, i gcomhar le Turaséireacht Eireann, ar chaidreamh dlath
leis na priomhoibritheoiri turais agus leis na priomhghniomhairi taistil sna margai go léir thar lear. Tri oibriu
go dluth leis an tradail taistil in Eirinn agus thar lear, solathraiodh 166,000 oicheanta breise i l6istin do na

ceithre bhranda eispéiris.

Chuir Failte Eireann tri ardan gailf ar fail do thomhaltoiri
ar oilean na hEireann, is é sin le ra, i mBéal Feirste agus
le haghaidh Chomértas Oscailte Saor 6 Dhleacht
Dubai, sa Leacht, agus ag an gComdrtas Oscailte in
Royal Portrush i mi Iuil. Mar thoradh ar na hardain sin
bhi deiseanna ardchailiochta ag nios m6é na 100
solathrai gailf na hEireann chun earrai a dhiol. Chomh
maith leis sin, bhi foireann Fhailte Eireann gniomhach
sa mhargadh idirnaisitinta sa bhliain 2019 agus chuir
siad aon cheann déag de  Phleananna
Comhghniomhaiochta i bhfeidhm i gcomhphairtiocht
le Turasdireacht Eireann. Mar thoradh ar na pleananna
sin cuireadh 45 mhisean diolachain i gcrich sa
mhargadh ar lena linn a tharla os cionn 800 cruinniu
‘duine le duine’ le ceannaitheoiri agus a cruthaiodh
agus a soldthraiodh 18 riomhiris nuachta faoi thairgi do
nios mo na 8,000 duine sa tradail taistil idirnaisitnta.

Ina theannta sin, dhear agus sholathair an fhoireann 59
geursa taistil do Cheannaitheoiri Idirndisiinta as 22
mhargadh le haghaidh ‘Oirthear Arsa na hEireann’,
‘Croithailte Ceilte na hEireann’, ‘Sli an Atlantaigh

Fhidin' agus ‘Baile Atha Cliath’ agus rinneadh 829
gCeannaitheoir Idirndisiunta a o6stail go hiomlan. Tri
chuairteanna eolais, ceardlanna agus imeachtai
lionraithe a eagru, chuir Failte Eireann deiseanna ar fail
do 1,689 nduine de chuid thionscal turaséireachta na
hEireann dul i dteagmhail leis na ceannaitheoiri sin. De
bhreis air sin, earcaiodh 433 ionadai 6 na ceithre
bhranda eispéiris chun bheith pairteach i 38 ardan diola
éagsula i 16 Mhargadh Idirndisiunta. Cinntionn sé sin
go mbionn Eire i measc na dtiortha a bhionn ar fail do
ghripai agus do thaistealaithe aonair ar fud an domhain
don bhliain dar gcionn agus do bhlianta ina dhiaidh sin.

D'eagraigh Failte Eireann Meitheal den scoth ar domhan
aris sa bhliain 2019. Bhi tabhacht ar leith ag imeacht
2019 6 tharla go raibh seans ann gur Breatimeacht gach
chomhaontt a bheadh ann. Ar an abhar sin, leagadh
béim ar leith ar ghno 6n Riocht Aontaithe a choimead ar
bun chomh maith le gné a ghndéthi 6 mhargai
brabusacha eile. Tharla tuairim is 13,500 cruinniti ‘duine
le duine’ i rith an imeachta dha la.
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€€ is mian le Failte Eireann Ptca a
fhorbairt mar fhéile idirnaisitinta
mhorscala chun ceilidradh a
dhéanambh ar Eirinn mar ait
tionscnaimh Oiche Shamhna ar
traidisiiin é ar cuireadh tus leis
mar thraidisiiin arsa na Samhna
agus chun tuilleadh cuairteoiri
idirndisiunta a spreagadh chun
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TACU LE TIONSCAL ATA LAIDIR

Is eispéireas iontach pearsanta é an turaséireachta agus ta an turaséireacht in Eirinn chomh héifeachtach agus
ata na caighdeain seirbhise a chuirtear ar fail. Ta Failte Eireann tiomanta i leith an scilbhisithe, i leith forbairt

gairmréime agus i leith sarmhaitheas gairmitil ag gach leibhéal sa tionscal.

Chuir clar Fhailte Eireann dar teideal ‘Bi Réidh don
Bhreatimeacht’ tacaiochtai spriocdhirithe ar fail chun
cabhru le fiontair déileail le dushlain shonracha a bhain
leis an mBreatimeacht. Lig ‘Seiceail Ullmhachta don
Bhreatimeacht' do ghnéthai ar leithligh féinmheasinu
a dhéanambh ar na rioscai a bhain leo agus soldthraionn
sé raon idirghabhalacha a oireann da riachtanais.
Cuireadh clar tacaiochtai saincheaptha ar fail ar fud na
bliana chun cabhru le nios moé na 1,000 gno.

Leanamar de shraith iomlan tacaiochtai forbartha gné
agus oilitina a thairiscint chun cur leis an innitlacht i
ndail le diolachdin idirnaisitinta agus chun feabhas a
chur ar éifeachtulachtai fiontraiochta. D'oibrigh Failte
Eireann le beagnach 4,000 fiontar turaséireachta agus
le nios mé na 9,000 cliant sa bhliain 2019.

| measc na dtionscnamh nua airiodh ‘Bi Réidh don tSin’
ar tionscnamh é ar éirigh go han-mhaith leis i measc
beagnach 130 gné a bhi ag gabhail don bhunleibhéal
agus 23 ghno a raibh creidiini COTRI & bhaint amach
acu. De bhreis air sin, d'éirigh go fiormhaith le ‘Clar
Naisiinta na Sarsheirbhise’ i measc na 5,000

rannphairti 6 500 gno a bhionn ag plé le roinnt ceann
scribe tabhachtach agus bronnadh creidiund agus
gradaim orthu.

| gcomhphairtiocht le Turasoéireacht Eireann agus le
Tourism Northern Ireland, bhi Failte Eireann i gceannas
ar an gcéad tionscnamh margaiochta uile-oiledin dar
teideal ‘Blaiseadh den Oilean' agus a bhi ceaptha
chun eispéireas bia agus deochanna na hEireann a chur
ar taispedint. Ba thosaiochtai tdbhachtacha iad freisin
tacu le daileadh réigiunach agus fadu an idirshéasuir.
Mar thoradh ar an tionscnamh rathuil dar teideal
‘Blaiseadh den Oilean’, cuireadh borradh nua faoin
bhfonn sa tionscal chun feabhas a chur ar chailiocht na
nithe a bhi & dtairiscint sa réimse seo chun tacu lenar
geuspoir fadtéarma maidir le feabhas a chur ar an
dearcadh faoi bhia agus faoi dheochanna in Eirinn i
measc cuairteoiri intire agus cuairteoiri as aiteanna
thar lear agus, chomh maith leis sin, chun forbairt a
dhéanamh ar na céadta tairiscint ata ann 6 thaobh bia
agus deochanna ardchaighdeain de  chinedl
eispéireasach de.

SOLATHAR SAOTHAIR AGUS FORBAIRT

SCILEANNA

Agus ar spriocanna uaillmhianacha fais don turaséireacht a gcur san aireamh, ta rél thar a bheith tabhachtach
ag Failte Eireann, ina chail mar Udaras Naisitinta Forbartha Turaséireachta, 6 thaobh earnail turaséireachta
na hEireann a spreagadh, a chur chun cinn, agus 6 thaobh tact léi, an méid ceart, agus an caighdean ceart,

cumais a bheith aici laistigh den earnail le go mbeifear in freastal i gceart ar chuairteoiri.

Aithnitear gurb é ata sa chur chuige is fearr ata ag
teastdil i leith tacu le fostaiocht inbhuanaithe san
earndil na cur chuige comhordaithe comhoibrioch sa
tionscal, sa réimse oideachais, i measc solathraithe
oiliina agus i measc geallsealbhdiri iomchui eile. Chuir

Eireann mar chathaoirleach air, cuid mhér da chuspiri
i gcrich sa bhliain 2019, lena n-diritear an bhearna a
laghdu maidir le scileanna, agus t4 gach grad cocaire i
dteideal cead fostaiochta a fhail anois, gan aon chudtai
a bheith ann.

an  Gripa  Formhairseachta  Gairmréimeanna
Turasoireachta agus Aiochta, a bhfeidhmionn Failte

EIRE A CHUR CHUN CINN MAR ,
PHRIOMHCHEANN SCRIiBE DO CHUAIRTEOIRI

Rannchuidionn an margadh intire ar bhealach thar a bheith tabhachtach le cothi na turaséireachta in Eirinn.
Ta tabhacht ar gcuairteoiri intire soiléir sna réigitin agus is chuig cinn scribe lasmuigh de Bhaile Atha Cliath a
dhéantar 85% de na turais intire go léir. Ghin gniomhaiochtai agus turais in aiteanna ar shiul 6n mbaile
ioncam measta €2.1 billion i rith na bliana 2019.

D'infheistigh Failte Eireann nios mé na €4m sa bhliain
2019 chun an margadh saoire intire a mhargu agus
chun tact leis.

Baineadh usaid as an infheistit ar raon gniomhaiochtai
lena n-airitear ceithre fheachtas shaincheaptha chun
féilte agus imeachtai a chur chun cinn agus ‘May the
Fourth’, ‘Bram Stoker’ agus an ‘Global Irish Festival’ san
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aireamh. | mi Lunasa, cuireadh ‘Blaiseadh den Oilean’,
arbh é an chéad cheilitradh uile-oileain é ar bhia agus
ar dheochanna na hEireann, i lathair do thomhaltoiri
intire agus do thomhaltéiri Thuaisceart Eireann.

De bhreis ar dhiriti ar chuairteoiri 6 Thuaisceart Eireann
inar gcuid feachtas go léir, rud a rinneadh mar fhreagairt
ar laghdu ar an lion cuairteoiri 6 Thuaisceart Eireann,
chuir Failte Eireann ‘NYF Dublin’ chun cinn go sonrach
do chuairteoiri 6 Thuaisceart Eireann i sainfheachtas
ilmheadn inar airiodh fégraiocht allamuigh agus
fograiocht ar an raidié agus sna meain shoisialta agus
fograiocht dhigiteach.

Maidir le ‘Sli an Atlantaigh Fhidin’, ‘Oirthear Arsa na
hEireann’ agus Croithailte Ceilte na hEireann, leanamar
da straitéis feachtas earraigh agus samhraidh a
shaothrd. Chonaic, né chuala, nios mé na 90% den
daonra an fhégraiocht a bhain le gach ceann ar leith de
na brandai.

De bhreis air sin, chuireamar siul chun cinn mar
spreagthdir tabhachtach i leith sos a ghlacadh in Eirinn
agus rinneadh an cur chun cinn sin tri bhithin ‘Tales &
Trails', is € sin, sraith podchraoltai tumthacha
duaisbhuaiteacha a raibh tacaiocht ann déibh i bhfoirm
mol saincheaptha &bhar inar cuireadh nios mé na
110,000 leathanach chun breathnd agus os cionn
200,000 fisradharc ar fail.

Mar chuid den chur chun cinn a rinne Failte Eireann i
ndail le Baile Atha Cliath, redchtalamar feachtas
idirnaisiunta sé seachtaine chun Baile Atha Cliath a
chur chun cinn mar chathair chinn scribe i margai
éagsula, rud a rinneadh i gcomhphdirtiocht le
Turaséireacht Eireann agus leis na ceithre Udaras Aitiuil
i mBaile Atha Cliath.

I rith na bliana, chuir Failte Eireann tus le tionscadal nua
chun athbhreithnit agus minscagadh a dhéanamh ar
éiceachoras digiteach Fhailte Eireann do thomhalt6iri
tri na laithredin ghréasain go léir agus tri na cainéil
shoisialta go léir dar gcuid a chur san direamh. T4 sé sin
& dhéanamh againn lena chinntit go bhfuil an
t-eispéireas is fearr is féidir a sholathar do chuairteoiri
ag gach céim da dturas digiteach. Leagfar béim ar leith
ar an tionscadal sin sa bhliain 2020. San iomlan, a

e

Roundstone, Conpemara ...

mhéid a bhain lenar mbrandai go léir, bhi nios mé na
12m teagmhail ann leis an abhar digiteach, mar aon le
6m seisiuin laithredin gréasain, agus ta pobal gniomhach
soisialta againn ina bhfuil nios moé na 1.3 usaideoir.

Clar na Saineolaithe Aitiula

Cuireadh Clar Fhailte Eireann maidir le saineolaithe
aititla i bhfeidhm in 8 gcontae ar fud na tire. Tri chlar na
Saineolaithe Aititla, cuirtear faisnéis ar fail do dhaoine
aititla sna ceantair lena mbaineann agus baintear leas
as a geuid saineolais. Ligeann sé sin doibh faisnéis a
chomhroinnt agus eispéiris dhearfacha a chruthd i
measc cuairteoiri, rud a rachaidh chun tairbhe don
gheilleagar aititil agus a chothéidh fas sa gheilleagar
aititil. Faoi dheireadh na bliana 2019, bhi pairt glactha
ag 2,360 duine i gClar na Saineolaithe Aitiula.

Lainseail Phleananna Fhailte Eireann

don bhliain 2020

I mi na Samhna 2019, d'6stail Failte Eireann imeacht
don tionscal turaséireachta chun scéala a fhail faoinar
gcuid pleananna dob bhliain a bhi romhainn agus faoi
na priomhdhushlain agus faoi na priomhdheiseanna a
cheapamar a bheadh ann don tionscal. D'fhreastail
beagnach 600 duine, as gnéthai turasdireachta agus as
grupai comhphairtiochta ar fud na tire, ar an imeacht
sin agus chabhraigh sé linn straitéisi an tionscail i
geoitinne a ailinit, agus béim & leagan ar phleananna
réigiunacha freisin.

Cruinnithe le Comhaltai den Oireachtas
Chuir meithleacha réigitinacha Fhailte Eireann faisnéis
ar fail do chombhaltai den Oireachtas maidir lena gcuid
oibre ar an lathair le linn déibh cabhair a thabhairt
maidir le méadu a dhéanamh ar an lion cuairteoiri,
maidir le méadi a dhéanamh ar an ioncam 6
thuraséireacht agus maidir le tact le fostaiocht ar fud
na tire. Tugadh mionsonrai sonracha do nios mé na 130
comhalta den Oireachtas maidir le clair infheistiochta
Fhailte Eireann, agus maidir lena chuid tacaiochtai gné,
pleananna i leith féilte, tionscnamh oiliina agus
deontais do ghndthai  turasoireachta, agus
taitneamhachtai cuairteora i ngach contae ar leith.
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CONCLUID

Ta réimse na turaséireachta in Eirinn, ar trid a chuirtear failte roimh chuairteoiri agus a chuirtear siamsaiocht
ar fail doibh, ina chuid dar gcarachtar mar phobal. Ar oilean beag, bionn daoine fiosrach go nadurtha faoi
strainséiri. Mar earnail dhtichasach dhiograiseach, chuir turaséireacht laidreacht agus inbhuanaitheacht ar
fail don gheilleagar in 2019 an trath céanna a bhfuil an Breatimeacht ag bagairt orainn. Cuid thabhachtach ata
inti do chothromaiocht réigiiinach agus cuireann si go moér le comhthaiteacht shoisialta.

Ar bhonn réigitinach, is ionann an turasdireacht agus
borradh eacnamaiochta. Ar bhonn séastirach, cuireann
an turasdireacht deis oibre ar fail, mar aon le faltas 6
infheistiocht in aiteanna airithe ar fud na bliana, agus i
rith tréimhse i bhfad nios faide in aiteanna eile. Is cuid
de scéal na hEireann i an turaséireacht. Baineann si go
dlath le cé sinn. Is féidir l&i a bheith ina spreagthoir
inbhuanaithe nudlach fais ma thugtar cosaint di agus
ma fhorbraitear i.

Is é ata sa phlean atd againn na éileamh a mhéadu tri
dhiolachdin agus tri mhargaiocht, Oibreoimid i ndluth-
chomhphairtiocht le Turaséireacht Eireann a dhéanann
margaiocht i leith oilean na hEireann ar fud an domhain.
Cuirfimid feabhas ar sholathar tri eispéiris sharmhaithe
cuairteora a chrutht agus tri ghniomhaiochtai spreagula
nua a chur chun cinn. T4 tionscal den scoth ar domhan &
chrutht tri bhithin rudai amhail féilte, Glasbhealach
Phort Lairge agus Aillte an Mhothair. Tabharfar tacaiocht
don tionscal sin tri acmhainneacht bhreise a chur ar fail,
triiomaiochas agus tri ardchaighdeain. Beidh bonneagar
fisicitiil agus infheistiocht indr ndaoine ina saintréithe
dar gcuid oibre sa todhchai.

Is iad na bloic thogala a bheidh ann don todhchai sin
inbhuanaitheacht chomhshaoil, turasoireacht
inbhuanaithe agus taighde lena dtugtar treoir, agus
lena ndéantar tomhas, ar an obair a dhéanaimid. Ta ga
le sintéis bheartais chun na bloic thdgala sin a chur ar
fail agus chun an acmhainneacht a bhaineann leo a
bhaint amach. Ni mér don réimse iompair, d'udarais
aitiula agus do ghniomhaireachtai agus ranna rialtais a
bheith ag comhoibrit le chéile ar bhealach nios dluithe.
Nimor duinn a chinntit go mbeidh ar dtaitneamhachtai
nios sofheicthe ar line agus go mbeidh sé nios fusa
teacht orthu ar an lathair. Ni mér ddinn ullmhuchan a
dhéanamh i leith culttir éagsula i margai nua.

| bhFailte Eireann, is é ata san obair ata le déanamh
againn na an turasdireacht a fhorbairt ar bhealai a
fhreastalaionn ar riachtanais athraitheacha ¢ thaobh
an chomhshaoil agus an chultuiir de agus i margai ata
ann cheana féin agus i margai nua.

Féachfaimid le bheith ag obair lenar gcomhphairtithe
go léir chun feabhas a chur ar eispéireas an chuairteora
agus le hiarracht a dhéanamh i gconai teacht ar bhealai
nua nudlacha chun an méid sin a bhaint amach.

Baineann an tairbhe a éirionn as sin go priomha leis an
bpobal a dtugtar cuairt air. Ina theannta sin, baineann
sé le rannchuidiu na turasoireachta leis an ngeilleagar
ndisitinta. Ta an turasoireacht ina cuid thabhachtach
dar gclu idirndisiinta mar go mbionn na daoine a
thagann ar chuairt anseo ag caint faoina n-eispéireas
nuair a théann siad abhaile. Ni mor duinn déileail le
haimsir dhifridil agus le haimsir an-deacair anois.
Déanfaimid sin le tacaiocht iomlan 6n Rialtas agus 6nar
gcomhphairtithe go éir agus cuid dar gclar oibre is ea
cabhr le fiontair leandint de bheith ar marthain. Cuid
eile den chlar oibre is ea ullmhuichan a dhéanamh agus
a bheith réidh chun an tionscal a athoscailt. Inar gcail
mar Udaras turasdireachta, is é ata sa triti cuid den chlar
oibre na an nudlaiocht a stiuradh lena chinntit gur
ceannaire i Eire nuair atd géarchéim Covid-19 taobh
thiar dinn. I ndomhan ata athraithe go hiomlan 6 bhi an
bhliain 2019 ann, is é sin, an bhliain lena mbaineann an
tuarascail seo, ta cabhair a tabhairt againn ar mhaithe
le maireachtail a airithiu agus taimid ag obair ar
mhaithe le téarnamh.

Is mian liom aitheantas a thabhairt don tacaiocht a
fuaireamar on Rialtas ar feadh na bliana 2019, go
hairithe 6n Aire Ross agus 6n Aire Griffin. Taim ag suil
le bheith ag leantint den chaidreamh laidir seo leis an
Aire Martin agus a hoifigigh.

Ar néta pearsanta, ba mhaith liom 6mds a Léirit
do cheannaireacht agus do thiomantas ar n-iar-
Chathaoirligh, Michael Cawley. Ba mhor an tacaiocht a
thug Michael dom féin agus d'fhoireann Feidhmitchain
Failte Ireland. Rinne sé an-chuid oibre chun earnail na
turasdireachta a fhorbairt agus a neartt anseo in Eirinn
le linn a thréimhse ina Chathaoirleach.

Ni hi an bhliain seo caite amhain a bhi sa bhliain 2019,
ré eile ar fad a bhi inti. T domhan eile i ndiaidh Covid ar
an mbealach. Ni bheidh sé mar a chéile agus beidh ga
le smaointeoireacht agus smaointe nua. Is i seo an
tacaiocht agus an cheannaireacht smaointeoireachta a
chuirfidh muid leis an tionscal.

Paud Mol

Paul Kelly
Priomhoifigeach Feidhmitichain, Failte Ireland
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€€ ..Is é ata san obair ata le déanamh
againn na an turasdireacht a
fhorbairt ar bhealai a
fhreastalaionn ar riachtanais
athraitheacha 6 thaobh an
chomhshaoil agus an chultuir
de agus i margai ata ann cheana
féin agus i margai nua ...””

Watson the Adventure Dog in the Hidden Heartlands
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Raiteas
Corparaideach

An bhliain dar chrioch an 31 Nollaig 2019

Rialachas Corparaideach

Tacaionn agus aontaionn Failte Eireann leis na caighdeain rialachais chorparaidigh is
airde agus cloionn siad leis na prionsabail agus leis na treoirlinte infheidhmithe de réir
mar a mhinitear sa Chéd Cleachtais Leasaithe chun Comhlachtai Stéit a Rialu 2016 agus
i ngach mir reachtaiochta de chuid an Rialtais, lena n-airitear an C6d maidir le
Caiteachas Poibli.

Comhionannas
Is fostéir comhionannais deiseanna é Failte Eireann. Cuireann an eagraiocht an
reachtaiocht iomchui go léir maidir le comhionannas i bhfeidhm.

Sabhailteacht, Slainte agus Leas

Rinneadh sabhailteacht ag leas fhostaithe na heagraiochta agus na gcuairteoiri in
aitribh na heagraiochta a choimircit tri chloi go docht leis na caighdedin sabhailteachta
agus slainte. T4 an tUdaras sasta go gcomhlionann an eagraiocht foralacha an Achta um
Shabhailteacht, Slainte agus Leas ag an Obair 2005.

Saorail Faisnéise
Sa tréimhse ata & hathbhreithnid, fuair Failte Eireann 41 iarraidh faoin reachtaiocht a
bhaineann le Saorail Faisnéise.

Nochtadh Cosanta
De réir alt 22 den Acht um Nochtadh Cosanta 2074, daingnionn Failte Eireann nach
bhfuarthas aon fhograi maidir le nochtadh cosanta sa bhliain 2019.

An Rialachan Ginearalta maidir le Cosaint Sonrai a Chomhlionadh
T4 sraith chuimsitheach gniomhartha curtha i bhfeidhm ag Failte Eireann chun dualgais
na heagraiochta a bhainistit faoi na rialachain RGCS, lena nairitear na nithe seo a leanas:
B Rinneadh Oifigeach Cosanta Sonrai (OCS) a cheapadh.

B Rinneadh Uinéiri Taifead Aonaid (UTA) agus Riarthéiri Taifead Aonaid (RTA) GNIOMHAIOCHT TRAENALA 2018-2019
a shannadh. 5000

B Rinneadh Beartais Phriobhaideachais, Beartais agus ar Nosanna Imeachta maidir
le Shéru na Rialachan i leith Sonrai, Beartais Acmhainni Daonna agus Beartais
maidir le Fianain a uasdatu.

4000

B Rinneadh doiciméid tairisceana agus comhaontuithe conartha a uasdatu lena
chinntit go gcuirfear na comhaontuithe Rialaitheora/Préisealai i bhfeidhm agus
go ndéantar iad a uasdatu d'fhonn tionchar an Bhreatimeachta a mhaolu.

3000

B Solathraiodh oilitiint don fhoireann ar fad agus leanfar d'oilitiint a sholathar i rith 2000
na bliana 2019.

B Cuireadh measunachtai tionchair sonrai agus mapail proiseas i gcrich. 1000

B Ta Clair Sonrai Rannain ann agus ta siad & mbainistit go gniomhach ag gach Ceann
Rannain le tacaiocht 6n bhFoireann Cosanta Sonrai agus 6n mBainisteoir Rioscai. 0

B T4 nésanna imeachta Priobhaideachais d’Aon Ghné i bhfeidhm agus t4 an nlar A'd°;‘;ﬁg°has lomlan
fhoireann Cosanta Sonrai ag tabhairt faoi Mheastinachtai Tionchair Cosanta Bhunaithe Breisoideachas
Sonrai ar thionscadail, ar ghniomhaiochtai agus ar solathairti seachtracha 2018 2019

iomchui de réir mar is ga.

=]
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Comhaltai an
Udarais 2019

Tinreamh Combhaltai ag Cruinnithe Udarais sa bhliain 2019

Michael Cawley 5* *Tugadh cuireadh do Michael Cawley freastal a dhéanambh ar

(Cathaoirleach) dha cheann de na cruinnithe seo i rith na bliana 2019 ina chail
mar chathaoirleach ainmnithe fad a bhi sé ag fanacht le ceadu
foirmiuil ag an Oireachtas.

Sean Boland 2

Francis Brennan 2

Paul Carty 3

Tom Coughlan 5

Joseph Dolan 1 Cuireadh tus leis an gceapachan i mi Dheireadh Fémbhair 2019
Stephen Dowling 1 Cuireadh tus leis an gceapachan i mi Dheireadh Fémhair 2019
Clare Duignan 5

Tim Husbands 5

Noel Kavanagh 2 Thainig deireadh leis an gceapachan i mBealtaine 2019

Alice Mansergh 4

Gina Murphy 2 Thainig deireadh leis an gceapachan i mBealtaine 2019

Des O'Dowd 5

Breege O'Donoghue 5

Margaret E. Ward 4

Tar éis do6 dul ag obair le Ryanair i mi Feabhra 1997, bhi rél larnach ag Michael i dtaca le tairiscint phoibli
thosaigh (IPO) na cuideachta i mBealtaine na bliana sin agus ghlac sé freagrachtai breise chuige féin mar
Stiarthoir Trachtala i Mean Fomhair 1997. Chomh maith leis sin, rinne Michael formhaoirseacht ar an
obair a bhain le liostu a airithit ar Stocmhalartan Londan i Meitheamh 1998. | mi Feabhra 2003, ceapadh
Michael ina Phriomhoifigeach Oibritichéin agus ina Leas-Phriomhfheidhmeannach.

ImianMharta2014,d’éirigh MichaelasardlmarPhriomhoifigeach Oibritichainagusmar Leas-Phriomhfheidhmeannach
i Ryanair agus thainig sé chun bheith ina chomhalta den Bhord i gcdil Neamhfheidhmitichdin ar an 1 Bealtaine 2014.
Chomh maith leis sin, ceapadh ina Stitrthéir Neamhfheidhmitichain é in Paddy Power Plc i mi il 2013.

Is Cuntasoir Cairte é agus, roimhe seo, d'oibrigh Michael i roinnt tionscal éagsuil lena n-airitear an tionscal
daileachain agus an tionscal monaraiochta. Bhi sé i gceannas ar cheannach amach ag an lucht bainistiochta in
Athlone Extrusions sa bhliain 1991 agus, sula ndeachaigh sé ag obair le Ryanair, bhi sé ina Stitrthoir Airgeadais sa
Gowan Group até i measc na gcuideachtai priobhaideacha is mé dé bhfuil ann in Eirinn.

As Corcaigh 6 dhuchas é, ta sé posta agus ta ceathrar clainne air.
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Ta Sean ina Chomhuinéir ar Hertz Ireland agus, le 35 bliana anuas, ta sé ag
obair san Earnail Fruilithe Gluaistean, ar cuid thabhachtach i de Thionscal
na Turasdireachta. Thosaigh Hertz Ireland amach mar chuideachta
dhuchasach agus ta rialti déanta acu ar oibriochtai Hertz le 25 bliain anuas,
agus sa la ata inniu ann, ta brandai fruilithe gluaistean Hertz, Dollar, Thrifty
agus Firefly a reachtail acu ar oilean na hEireann.

Ta eagraiocht Hertz ag spreagadh athruithe sa tionscal taistil tri thaisteal
forleathan ar fud na cruinne le gné nua a chruthu agus fas seasmhach a choimead
ar bun. Ta obair déanta ag Hertz, agus ta caidreamh dluth acu, le formhor na
n-eagraiochtai a thugann turaséiri chun na hEireann.

Rugadh Francis, as an Park Hotel, Neidin, i mBaile Atha Cliath agus fuair sé
oideachas i Scoil na hOllscoile Caitlici, Sraid Liosain. Bhain sé Ard-Dioploma
amach sa Bhainistiocht Ostain agus Lonadéireachta i gColaiste Bhaile Atha
Cliath agus bhain sé B.Sc (Bainistiocht) amach i gColaiste na Triondide,
Baile Atha Cliath.

Ta sé bainteach le roinnt eagraiochtai agus, is iar-uachtaran naisitinta de chuid
SKAL International é agus is iar-stitrthoir de chuid Shannon Castle Heritage &
Banquets é, agus, sa tréimhse 1994-97, ba é cathaoirleach Small Luxury Hotels of
the World é. Faoi lathair, is ¢ Comhairleoir SKAL International i leith na hEireann
é agus is laithreoir é ar chlar teilifise faoi chursai aiochta dar teideal ‘At Your
Service' ar RTE agus, chomh maith leis sin, bionn sé ag roinnt a chuid saineolais
ar chursai aiochta ar chlair raidié a bhaineann le gach ni ata bainteach le haiocht.
Chomh maith leis sin, ta tri leabhar méréilimh scriofa aige.

Ta Paul Carty i gceannas ar an Guinness Storehouse 6n trath ar bunaiodh é
agus chuaigh sé ag obair ansin mar Stiurthoéir Bainistiochta sa bhliain inar
osclaiodh é beagnach scor bliain 6 shin. Faoi cheannaireacht Paul, ta méadu
faoi shé tagtha ar lion na cuairteoiri 6 lion nios lu na 300,000 sa bhliain go
dti beagnach 1.8 millitn sa bhliain 2019. Chuir sé tus lena ghairmréim sa
Storehouse sa bhliain 2000 nuair a d'fhill sé ar Bhaile Atha Cliath tar éis
cuid mhor blianta a chaitheamh mar Bhainisteoir Ginearalta sa Forte Group
agus in Le Meridian i mBaile Atha Cliath, i Londain, sa Bhairéin, i Singeapér
agus san Araib Shadach. Nuair a d'fhill Paul ar Eirinn chuaigh sé i gceannas
ar oscailt an Guinness Storehouse.

Bhi rol an-tabhachtach ag Paul freisin maidir le forbairt na turasoireachta agus na
haiochta in Eirinn. Ghniomhaigh sé mar chomhairleoir i leith cuid mhér tionscadal
agus tionscnamh thar a bheith tabhachtach agus rannchuidigh sé le straitéis na
hearnala a mhunld, go hairithe nuair a bhi sé ina Chathaoirleach ar ITIC (Cénaidhm
Thionscal Turaséireachta na hEireann), agus, mar bhall de bhord Fhailte Eireann, ba é
Paul bunaitheoir AVEA (Association of Visitor Experiences and Attractions) ina bhfuil
nios mé na 105 bhall anois ar fud oilean na hEireann. Ghniomhaigh Paul mar
ambasadaéir ar son na hEireann agus thairiscinti aiochta na hEireann le linn cuid mhér
imeachtai tradala turasoireachta thar lear agus ta sé i measc na bpearsantai is mé a
bhfuil aithne agus meas air thar lear i dtaca le réimse na turaséireachta in Eirinn de.

D’'éirigh Tom as a rél mar Phriomfheidhmeannach Chomhairle Contae an
Chlair sa bhliain 2016 agus ta taithi fhairsing aige ar leibhéal sinsearach
maidir le bainistiocht agus ceannaireacht san earnail phoibli. Le linn a shaoil
oibre, d'oibrigh sé i roinnt udaras aitiuil agus ta pairt glactha aige i raon
leathan forbairti ata bainteach le forbairti sa turaséireacht. Faoi lathair, ta
sé ina Chathaoirleach ar an Udaras Slainte agus Sabhailteachta agus
ceapadh é ina Stitrthoéir de chuid Eirgrid.

D'fhdin sé mar Stitrthdir neamhfheidhmitichdin sa Shannon Group PLC agus
mar Stitrthéir neamhfheidhmitchain ar Udaras Aerfort na Sionainne. T4 Céim
Bhaitsiléara ag Tom i Riarachan Poibli mar aon le Deimhniu Gairmiil i Rialachas
Corparaideach agus ta an Clar Ceannaireachta d'Fheidhmeannaigh Shinsearacha
criochnaithe aige in Ollscoil Harvard. Chomh maith leis sin is ball d'Instititid
Stiurthairi na hEireann é.
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Ta taithi ag Joe ar an earnail 6stain le nios mo6 na 25 bliana agus is leisean an
JOSEPH DOLAN Bush Hotel, is é sin, maoin 3 réalta ata suite i gcroilar Chora Droma Ruisc
agus is eisean a oibrionn an t-6stan sin. Ta 60 seomra leapa ann san dstan
boutique sin agus ta sé ar na héstain is sine da bhfuil ann in Eirinn agus ta
aitheantas air go forleathan mar gheall ar a inbhuanaitheacht chomhshaoil.

Is céimi de chuid Ollscoil na hEireann, Gaillimh, é agus ta PhD aige 6 Ollscoil na
Banriona, Béal Feirste, mar aon le Diopléma i Straitéis Turasdireachta 6 Ollscoil
Stait Cornell. T4 baint ag an Uasal Dolan le fada an la le is an turasdireacht i
Liatroim, ba é priomhurraitheoir CLCG Liatroma é ar feadh thart ar 9 mbliana
agus bronnadh gradam ‘Priomhphearsa Liatroma na Bliana' air trath. Rinne sé
cuid mhor oibre i réimse na bainistiochta tionscadail sa Mheanoirthear sular
thainig sé ar ais chuig an tionscal aiochta in Eirinn. Is Stidrthoir Tionscadail é in
Gunpowder Gin and the Shed Distillery Visitor Experience, is iar-Uachtaran
Chonaidhm Ostéin na hEireann é agus ta iomra air mar gheall ar a thacaiocht
d'fhorbairt eacnamaiochta tuaithe, go hairithe tri bhithin turasoireacht
inbhuanaithe chothromaithe.

Is é Stephen Leas-Uachtaran Domhanda Adidas i leith Cursai Digiteacha, ta

sé lonnaithe sa cheanncheathru in Herzogenaurach, sa Ghearmain, rugadh

i mBaile Atha Cliath é agus ta BBS agus MSC aige o Margaiocht 6 Ollscoil
> = Teicneolaiochta Bhaile Atha Cliath.

Idir na blianta 2007 agus 2017, d'oibrigh sé do Unilever, bhi conai air i dtiortha éagsula
agus bhi poist cheannaireachta éagsula aige i réimsi na riomhthrachtala agus na
ndiolachan, agus sa réimse digiteach agus i réimse na munlai nua gné. Ta diopléma
ardchlair bainistiochta ag Stephen ¢ M.IT, mar aon le diopléoma nualaiochta
corparaidi 6 Stanford Graduate School of Business, agus, i mi an Mheithimh 2019,
chriochnaigh sé clar forbartha feidhmitchain Adidias in Harvard Business School.

Is Stiurthéir Neamhfheidhmitichain i Clare agus ta taithi seomra boird agus
feidhmitchain aici ar fud na n-earnalacha priobhaideacha, poibli/stait agus
seachbhrabusacha. D'éirigh thar cionn léi mar léiritheoir raidio6 agus teilifise
le RTE, ait ar oibrigh si mar Cheann Léiriichan Neamhspleach agus mar
Stiarthair Clar Teilifise 6 2001-2009. Mar Stitrthéir Bainistiochta Raidié
RTE 2009-2013, thug si aghaidh ar dushlain shuntasacha ioncaim trid an
ngné a laghdq, tri shruthanna nua ioncaim a fhas agus tri thionscnamh
straitéiseacha margaiochta, brandala aguscumarsaide a thabhairt isteach
ar fud na staisitin agus gceolfhoirne ar fad.

Faoi lathair, fénann si ar bhoird an Irish Times DAC, Ghniomhaireacht Forbartha
an Mhoil Dhigitigh, Business to Arts, Women for Election, agus, le gairid, ceapadh
i mar lontaobhai de chuid Leabharlann Chester Beatty. Roimhe seo, d'fhdin Clare
ar Udaras Craolachain na hEireann, mar Chathaoirleach ar Bhord Comhairleach
ShinAwil Film and Television, ar an gComhairle Ealaion agus ar Fhéile Scannan
Idirndisitinta Audi Bhaile Atha Cliath. T4 Clare ina Priomhfhiontrai de chuid chlar
Fhiontraiocht Fireann do bhanfhiontraithe darb ainm ‘Going for Growth'.

O mhi Eanair go dti mi Iuil 2018, bhi Tim ina Phriomhfheidhmeannach i
dTeach agus Eastat Chathair na Mart, agus in Ostéan Chathair na Mart, is é sin
le ra 6stan ceithre réalta agus eastat 400 acra agus teach maorga ar choésta
thiar na hEireann. Roimhe sin, bhi Tim ina Phriomhfheidhmeannach in Titanic
Belfast Ltd, is é sin le ra, an chuideachta oibritichain do Titanic Belfast, an
Taitneamhacht Cuairteora is m6 ar domhan a bhaineann leis an Titanic.

D'fhoéinTim ar bhord Visit Belfast (Gniomhaireacht MhargaiochtaTurasoireachta),
ar feadh beagnach fiche bliain agus, le tri bliana anuas, ta sé ag fonamh mar Leas-
Chathaoirleach ar an Irish Football Association Stadium Board, agus ar ALVA
(Association of Leading Visitor Attractions). Bhronn A.M. an Bhanrion Eilis
gradam ar Tim ina liosta Gradam Bliana Nua i mi Eandir 2014, trath ar bronnadh
MBE air i leith Seirbhisi i ndail le Forbairt Eacnamaiochta agus Turasoireachta.
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Fuair Noel a chuid oideachais in Crescent College, Luimneach, agus fuair sé
oilitint mar bhainisteoir le Penneys/Primark.

Is é Uingir/ Cathaoirleach an Kavanagh Group é ¢ bhi an bhliain 1979 ann -
oibrionn an grdpa sin 16 Sharmhargadh Supervalu ar fud na hEireann agus sa
Riocht Aontaithe. Ina theannta sin, is ¢ Noel Uinéir/Oibritheoir Ostan Wyatt i
gCathair na Mart, Co. Mhaigh Eo (6 bhi an bhliain 1995 ann) agus is é
Cathaoirleach Amharclann Halla na Cathrach i gCathair na Mart é.

Ta Alice ina stiurthoir in Google, agus dirionn si ar chuidiu le gnéthai agus le
tionscail déanamh go maith sa ré dhigiteach. Margaiocht an culra ata aici:
thug si isteach tairgi Google, agus chuir si Tairgi Google chun cinn, amhail
Google Chrome, Android agus Google Maps, ar tdirgi iad a mbaineann na
milliGin duine usaid astu san Eoraip, sa Mheanoirthear agus san Afraic.
D'fhéin Alice mar cheann foirne éagsula i Londain, i mBaile Atha Cliath agus
in Hyderabad.

Le déanai, thainig si abhaile chun na hEireann it a rinne si comhphirtiocht le Clar
Chothrom Céad Bliain an Rialtais i leith Eiri Amach na Casca 1916 chun ‘Dublin Rising’
achruthy, is é sin, turas ar line ata ar fail ar fud an domhain agus is é Colin Farrell an
trachtaire. Is bred le Alice dul i mbun taistil in Eirinn; mar mhi na meala, thug si faoi
thuras tri seachtaine feadh Shli an Atlantaigh Fhidin i veain champala VW.

Is i Gina Dilseanach agus Bainisteoir Ginearalta Bhialann Hugo i mBaile
Atha Cliath agus, roimhe seo, bhi bialanna aici in Uibh Fhaili agus i Maigh Eo
agus, chomh maith leis sin, rinne si bainistiocht ar na bialanna sin. Is ball de
Chumann Bhialanna na hEireann (RAI) i agus d'fhéin Gina mar Uachtaran
agus mar Leas-Uachtaran ar an eagraiocht sin. Chomh maith leis sin, d'fhéin
Gina mar bhall de Choiste Bainistiochta agus Stiurtha an RAI ar feadh
tamall maith de bhlianta.

Chomh maith leis sin, bhi Gina ina hlonadai Fostdiri ar an gComhchoiste
Oibreachais (JLC) um Lonadoireacht agus, freisin, d'fhoin si mar hlonadai na
hEireann in HOTREC - an Grupa Stocaireachta Eorpach do thionscal na nOstan, na
mBialann agus na gCaiféanna atd lonnaithe sa Bhruiséil. Chomh maith leis sin, is
minic a labhraionn Gina os comhair cumainn éagsula trachtala agus tionscail mar
aoichainteoir - lena n-airitear Féram Turasoireachta Pharlaimint na hEorpa i
Liospoin sa bhliain 2009.

Bhi Breege ina Comhalta Boird & ina Stitrthéir Grupa (Forbairt Gné agus
Margai Nua) in Primark, agus i ndiaidh 37 mbliana ta rél ambasadéra aici
anois, is iontaobhai de chuid Primark Better Lives Foundation i agus is
iontaobhai de chuid Primark Pension Plan i chomh maith.

Bhain Breege céim amach in UCD, is Stitrthdir Cairte i agus is i Cathaoirleach
Real World Analytics i faoi lathair, is i Cathaoirleach an Design and Crafts
Council of Ireland i, is Stitrthéir Neamhfheidhmitchain de chuid Shaw & Sons
Ltd i, is Comhalta Boird de chuid Scoil Chéimithe Ghné Michael Smurfit i, agus
is comhalta i den Bhord um Cheapachain Sheachtracha (Céd Caighdean agus
lompair na Stétseirbhise).

Cheap an Rialtas Breege chuig roinnt post ar bhord roinnt cuideachtai stait,
lena n-diritear An Post, Aer Rianta, Cathaoirleach ar Cholaiste Bainistiochta
Ostan na Sionainne, Cathaoirleach ar an gCoimisitin um Chaidreamh
Oibreachais, agus ba lontaobhai agus Comhalta Comhairle i in IBEC.
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Is é Des Uinéir agus Oibritheoir Léiste & Spa Oilean Inse Duine i gCloich na
Coillte, larthar Chorcai, (6 bhi an bhliain 1998 ann).

Is Anra é de chuid Instititid na gCuntasdiri Cairte in Eirinn agus t& cailiochtai
iarchéime aige i Margaiocht, i mBainistiocht agus i gCeannaireacht 6n Instititid
Margaiochta, 6 UCC, 6 Ollscoil Cornell agus 6 Instititiid Timoney. Le 20 bliain
anuas, ta baint ag Des le roinnt éstan in Eirinn agus san Eoraip a fhorbairt agus a
oibriti agus le htinéireacht a ghlacadh orthu.

MARGARET E. WARD Is fiontrai, iriseoir agus craoltéir i Margaret. Ta siina Priomhfheidhmeannach

ar Broadly Speaking, ar cuideachta comhairleoireachta i a dhéanann
speisialtoireacht i straitéis, i nualaiocht agus i gcumarsaid chorparaideach
agus i geultdir ilchinealacha uilechuimsitheacha a chruthi. | measc na
gcliant airitear: Google, an Banc Ceannais Eorpach, Kellogg, Accenture,
KPMG, Cartier Women's Initiative Awards, Arthur Cox, IDA Ireland,
Chartered Accountants lIreland, Twitter, Fonduireacht Eolaiochta na
hEireann agus cuid mhér cliant eile.

Is ball de bhord RTE i (2015-2020) agus, roimhe seo, d'fhéin si ar bhord European
Movement Ireland (2013-2015). Sa bhliain 2010, bhunaigh si ‘Women on Air’, is &
sin, cuideachta sheachbhrabusach, chun éagsulacht nios mo a chinntitl i measc
guthanna saineolacha sna meain. Sular thosaigh si a céad ghn in Eirinn sa bhliain
2006, d'oibrigh Margaret mar iriseoir airgeadais ar feadh beagnach scér bliain. Ba
choltnai gné agus tuairisceoir imscridaitheach i don Irish Times, bhi si ina
hEagarthoir Airgeadais don Sunday Times agus bhi siina laithreoir gné in Newstalk.
Ta si ina rannphairti rialta i gclair RTE, TV3, BBC agus NPR (USA) a bhaineann le
saincheisteanna gno agus eacnamaiochta.
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&€& oibrionn Failte Eireann go
comhoibriocht mar chuifde
thionschamh straitéiseach
turasoireachta maidir le
hinbhuanaitheacht de réir mar
ata molta i bPlean Gniomhaiochta
an Rialtais maidir le Turasdireacht
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Struchtur
na Rannan

An bhliain dar chrioch an 31 Nollaig 2019

JENNY DE SAULLES
Stidarthoir
Forbairt Earnala

MARTINA BROMLEY
Ceannasai Forbartha
Fiontair agus Failteachais

PAUL HAYDEN
Ceann Gairmeacha
Turasdireachta

VACANT
Ceann Forbairt
Acmbhainne Loistin

PAUL KEELEY
Stidrthair
Forbairt Réigitinach

PAUL MOCKLER
Ceann Diolachain
Earrai & Daileachain

MIRIAM KENNEDY
Ceannasai
Shli an Atlantaigh Fhidin

PADDY MATHEWS
Ceannasai Croithailte
Ceilte na hEireann

LIZHALPIN
Ceannasai Réigidn
Bhaile Atha Cliath

VACANT
Ceannasai Réigidn

Sheanoirthear na hEireann

PAUL KELLY
Priomhfheidhmeannach

ORLA CARROLL
Stidrthdir
Forbartha Tairgi

MARY STACK
Ceannasai Nithe is Diol Spéise
6 thaobh na Turasdireachta

FIONA MONAGHAN
Ceannasai
Gniomhaiochtai

CIARA SUGRUE

Ceannasai Féilte

NIALLTRACEY
Ceannasai
Margaiochta

CLAIRE CADOGAN
Ceannasai an
Eispéiris Dhigitigh

GARY BREEN
Ceannasai
Rannphairtiochta Cuairteora

SUZANNE COOGAN
Ceannasai Cumarsaide agus
Poibliocht Naisitinta

CAEMAN WALL
Ceannasai Anailise
Geilleagair agus Tionscail

ALISON LEVINS
Ceann Cumarsaid
Mhargaiochta

JILLDEAZEVEDO
Ceann na Pleanala
Tombhaltoiri

DEBORAH NOLAN
Runai/
Stiurthéir Oibritichain

MICHELLE McEVOY
Ceannasai Airgeadais

SHARON BALMAINE
Ceannasai
Acmhainni Daonna

EOIN MacDONNACHA
Ceannasai ICT

FIONA BUCKLEY
Ceannasai na hEirime
Gno6 agus CRM

ADRIAN O'DONOGHUE
Ceann Measunachtai
& PMO

B
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An Bhreatain 3,346 3,632 3,445 3,480 3,487 0.2%
10179  1,709.8 10465 10248 10221 -0.3%
Mérthir na hEorpa 2,880 3,102 3,256 3,512 3,609 2.8%
15553 16575  1763.0 18458 18536 0.4%
Meiricea Thuaidh 1,294 1,477 1,715 1,963 1,902 -3.1%
1199.7 13374 15255 17467 17057 -23%
An Chuid Eile den Domhan 516 531 607 654 676 3.4%
492.6 5333 588.9 599.9 592.5 1.2%
Lion lomlan 6 Aiteanna 8,036 8,742 9,023 9,609 9,674 0.7%
Thar Lear
42653 46380 49239 52173 51740 -0.8%
Tuaisceart Eireann'? 1,492 1,358 1,315 1,338 1,277 -4.6%
3382 366.9 371.3 394.6 402.0 1.9%
Cait.eacl'!a's. ior'r.nlén ag 9,528 10,100 10,338 10,947 10,951 -
cuairteoiri as aiteanna
lasmuigh den Stat 46035 50049 52952 56119  5576.0 -0.6%
Faltais iomproiri? 13220 14870  1611.0 17250  1,766.0 2.4%
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Turais intire 456 9,125 9,359 9,626 10,919 11,621 6.4%
17253 1,7977  1,879.1 20060  2146.6 7.0%
loncam lomlan én Turaséireacht 7,688.8 8,337.6 8,838.3 9,389.9 9,532.6 1.5%
'F‘;’l‘t‘;:‘lg:q;:’;f:‘;‘;ﬁfg‘;ﬁa" 6,366.8 6,850.6 7,227.3 7,664.9 7,766.6 13%
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Sonrai 2015 arna n-athbhreithniti ag NISRA sa bhliain 2016

NISRA GBP: Is in ST£ a thugtar sonrai faoi chaiteachas ag cénaitheoiri de chuid Thuaisceart Eireann.
0.87777 a bhi sa rata malairte don Euro sa bhliain 2019 Foinse: Banc Ceannais na hEireann

Sonrai 2016 arna n-athbhreithnit ag CSO i mi na Nollag 2018
Sonrai intire 2015 arna n-athbhreithnit de bharr cur chuige nua modheolaiochta an CSO, Lunasa 2016
Sonrai intire 2016 arna n-athbhreithnitiag CSO i mi na Nollag 2017
Is torthai eatramhacha iad torthai 2018 agus 2079, bunaithe ar choigeartu staitistitil ar shonrai a cuireadh tus leis in 2018
agus d'fhéadfadh sin a bheith faoi réir athbhreithnithe

Foinsi: CSO, Failte Ireland and TSB, NISRA
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The Merrion Hotel, Dublin City Centre
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Raiteas maidir le
hEifeachtulacht
Fuinnimh 2019

| bPlean Fhailte Eireann maidir le hinbhuanaitheacht 2019, luadh nach raibh sé chomh tabhachtach céanna
riamh go ndéanfai coimirciG agus fas rathdil earnail turaséireachta na hEireann a bhunu ar chur chuige
inbhuanaithe cothromaithe. Ta rél ag cosaint an chomhshaoil, ag iomaiochas eacnamaiochta agus ag feasacht
agus rannphairtiocht an phobail agus na gcuairteoiri a mhéid a bhaineann le leis an gcur chuige sin a chur i

bhfeidhm agus le tairbhe a fhail uaidh.

T4 cuspdiri straitéiseacha foriomlana Fhailte Eireann i
leith na hearndla turasdireachta i gcomhréir leis an
mBeartas Idirndisilinta agus le Beartas an Rialtais i ndail
le Forbairt Inbhuanaithe, agus ta spriocanna soiléire ann
maidir le méadu adhéanamh, ar bhealach inbhuanaithe,
ar an ioncam 6n turaséireacht, ar lion na gcuairteoiri
agus ar an bhfostaiocht san earnail tri bhithin mhunla
VOICE i leith turasoireacht inbhuanaithe (Visitor/
Cuairteoir, Organisation/Eagruchan, Industry/Tionscal,
Community/Pobal agus Environment/Comhshaol).

Baineann Failte Eireann leas as munla VOICE i ndail
lendr ngniomhaiochtai agus lenar n-aschuir go léir, go
hinmheanach mar eagraiocht agus go seachtrach i
dtaca lenar ndualgais mar Udaras Naisitinta Forbartha
Turaséireachta.

FORLEARGAS AR USAID FUINNIMH SA

BHLIAIN 2019

Ambhail ar an 31 Nollaig 2019, bhi 381 duine ar fostu i bhFailte Eireann (sin méadu 40 6 bhi an 31 Nollaig 2018
ann) agus bhi freagracht air i ndail le hasaid fuinnimh i 41 aitreabh. | measc na n-aitreabh sin airiodh iad seo a

leanas:

B 8 n-oifig riarachain

B 23 ionad faisnéise do chuairteoiri a bhionn oscailte
an bhliain ar fad (TIC-anna); t4 oifigi riarachain ann
in dha cheann acu freisin

B 5 cinn de TIC-anna séasuracha (ar oscailt 7-8 mi sa
bhliain)

B 3 mhusaem

B 2 mhaoin fholmha

Mar a thuairiscitear i gcéras Faireachan & Tuairiscithe
(M&R) Udaras Fhuinneamh Inbhuanaithe na hEireann
(SEAI), ba é a bhi san Usaid lomlan Fuinnimh Deiridh a
thuairiscigh Failte Eireann i leith na bliana 2019 na
2,008,836 kWh (ba é a bhi san Usaid lomlan Fuinnimh
Deiridh don bhliain 2018 na 2,112,413 kWh). Chun
sabhail a thuairiscit agus a riomh i ngach comhlacht
poibli, is é Bunriachtanas lomlan Fuinnimh (TPER) na
heagraiochta a Usaidtear.

Sa bhliain 2019, Ba ¢ a bhi in TPER Fhailte Eireann na
3,439,550 kWh inar cuimsiodh na méideanna seo a
leanas:

B 2,869,077 kWh leictreachais

B 570,474 kWh breoslai (iontaise) teirmeacha
W 425,429 kWh gais

B 145,044 kWh olai téite

Ba é a bhi inar TPER sa bhliain 2018 na 3,594,718 kWh.
Léirionn figiur na bliana 2019 laghdd 115,168 kWh i
gcomparaid leis an mbliain 2018, né sabhail 4.3% 6
bhliain go chéile.

Nuair a fhéachtar siar ar an méid fuinnimh a d'said Failte
Eireann sa bhonnbhliain, is é sin, 2009, ba é a bhi in TPER
Fhailte Eireann na 7,287,788 kWh. Ta dul chun cinn
suntasach déanta i ndail le laghdi a dhéanamh ar an
méid fuinnimh a Usaideann an eagraiocht agus i ndail le
méadu a dhéanamh ar éifeachtulacht fuinnimh. Nuair a
dhéantar comparaid idir TPER 3,439,550 kWh sa bhliain
2019 agus TPER 7,287,788 kWh sa bhliain 2018 ta sabhail
TPER 52.8% bainte amach againn. N6 ma fhéachann tu
ar an méid deiridh iomlan fuinnimh a d'Usadideamar sa
bhliain 2019, is é sin, 2,008,836 kWh, bhi an méid
fuinnimh a d'Usaideamar 45.6% nios It nd an méid a
Usaideadh sa bhliain 2009.
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Mar thoradh ar na laghduithe sin taimid go mor chun
tosaigh ar an sprioc don bhliain 2020, mar atd, laghdu
33% ar Usaid fuinnimh mar ata leagtha amach sa Phlean
Gniomhaiochta Naisiunta maidir le hEifeachtdlacht
Fuinnimh 2009-2020 agus taimid i riocht maith i dtaca le
spriocanna 2030 a bhaint amach mar ata leagtha amach
sa Phlean maidir le Gniomh ar son na hAeraide 2019.

BUNRIACHTANAIS IOMI7ANA FUINNIMH
(TPER) FHAILTE EIREANN

Ar bhonn anailis ar ar n-astaiochtai CO2 6 bhi an bhliain
2009 ann, ba ¢ a bhi na n-astaiochtai a raibh baint acu le
husaid fuinnimh na 1,710,334 kgCO2, i gcomparaid le
616,969 kgCO2 sa bhliain 2019, is é sin le ra laghdt 63.9%
no, os a choinne sin, b'ionann ar gcuid astaiochtai carboin
sa bhliain 2019 agus 36.1% dar n-astaiochtai sa bhliain
20009.

ASTAiQCHTAi CARBOIN
FHAILTE EIREANN
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GNiIOMHARTHA A RINNEADH SA

BHLIAIN 2019

Mar ata luaite thuas, Gsaideann Failte Eireann Munla VOICE inar gcuid tionscnamh agus infheistiochtai go Léir.
Is fior sin freisin nuair a bhionn trealamh/crua-earrai a n-athnuachan laistigh den eagraiocht. Seo a leanas roinnt
tionscnamh den sért sin a cuireadh i gerich sa bhliain 2019:

B Mar thoradh ar athnuachan chrua-earrai TFC
airithe, meastar gur sabhaladh 919 kWh
leictreachais sa bhliain

B De bharr uasghraduithe shoilse LED, baineadh
sabhail mheasta 8,973 kWh leictreachais sa bhliain

B Tri laghdd a dhéanamh ar lorg ar maoine agus
trindr nlonad Faisnéise do Thuraséiri i gCill
Chainnigh a athlonnt i Raithe 3 den bhliain 2019
chuig laithrean a d'fhoir nios fearr do chuspoir an
jonaid sin, is é a bheidh sa ghlantairbhe na sabhail
leictreachais os cionn 20,000 kWh sa bhliain.

| bhFailte Eireann, baineann inbhuanaitheacht le nios mé
na laghdu a dhéanamh ar tsaid fuinnimh agus méadu a
dhéanamh ar éifeachtulacht. Ta an geilleagar ciorclach
thar a bheith tabhachtach i gcénai i dtaca le hearnail
inbhuanaithe turasdireachta agus earndil phoibli
inbhuanaithe a airithiu:

B Oibrionn Failte Eireann céras bainistithe dramhaiola
forasach. De réir an Phlean Gniomhaiochta maidir le
hEifeachttlacht Fuinnimh (REAP), measann an Roinn
Cumarsaide, Gniomhaithe ar son na hAeraide &
Combhshaoil gurb ionann an meanmhéid dramhaiola
a ghintear in aghaidh gach duine ar leith den
fhoireann na 126 kg in aghaidh na bliana + lamhaltas
92kg in aghaidh an duine i gcas ceaintin. Sa bhliain
2019, ghin Filte Eireann 50147 tona dramhabhair
indr ithredin ar fad, rud a d'fhag gurbh é a bhi sa
mhedanmhéid in aghaidh an bhaill foirne na 131.6 kg
(123.5 kg nuair a chuirtear conraitheoiri ar an lathair
san aireamh), ata ta na figitiri sin go mor faoi bhun an
tagarmhairc ata ann. Maidir leis na 50147 tona
dramhaiola sin, rinneadh 46.410 tonade (n6 92.55%)
a atreortl ¢ lionadh talun, agus athchdrsaladh agus
athchuspoiriodh i. Ni dhearnadh ach 3.734 tona de
(7.45%), n6 9.8 kg in aghaidh an bhaill foirne, a chur
isteach i lionadh talun.
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B Mar an gcéanna, déanann an eagraiocht faireachan
dlith ar an méid uisce a Usdidtear agus déantar
tionscnaimh  chaomhantais a shaothrd  go
gniomhach. De réir Threoir REAP, ta tagarmharc 8.8
m3 in aghaidh an duine ann i dtaca le husaid uisce in
aghaidh na bliana de (agus ceaintin san aireamh). Ba
¢ a bhi san Usdid iomlan uisce sa Cheannoifig i
mBaile Atha Cliath sa bhliain 2019 na 1,888.4 m3
agus ba é a bhi san Usaid in aghaidh an duine nd 7.55
m?3.

B Cuireann foireann solathair Fhailte Eireann
inbhuanaitheacht agus solathar glas san direamh i
gconai mar chuid de phrdisis meastnaithe is cuma cé
acu i dtaca le critéir maidir le roghntchain né critéir
maidir le ddmhachtain ata i gceist, agus sin ag brath ar
an gcinedl seirbhisi/solathairti atad ag teastdil. Ta
freastal déanta ag ar bhfoireann solathair ar sheisitiin
faisnéise maidir leis an abhar sin.

B Sa bhliain 2019, chuir Failte Eireann mir oideachais
maidir le feasacht ar dhramhail agus ar fhuinneamh
san direamh mar chuid den phréiseasionduchtuchdin
do gach ball foirne nua/do chonraitheoiri.

B | mi an Mheithimh 2019, i gcomhthrath leis an
tSeachtain Naisitnta maidir le Stop a Chur le
Diomailt Bia, rinne Failte Eireann Ceardlann an EPA
maidir le Stop a chur le Diomailt Bia a chur chun cinn
agus a ostail.

B T4 Failte Eireann tiomanta i leith tacu leis an bPlean
maidir le Pailneoiri: Creat do Ghnéthai i leith
tionscnaimh bhithéagsulachta a chur chun cinn agus
a mhéadu in eagraiochtai.

GNIOMHARTHA ATA BEARTAITHE

DON BHLIAIN 2020

Bionn tionchar marthanach ag gach gniomh is cuma cé chomh beag né cé chomh méra até siad. Ta sé beartaithe
ag Failte Eireann an méid seo a leanas a dhéanamh sa bhliain 2020:

B Trealamh cistine tairgthe a athnuachan: aonad 18
kW a chur in ionad domhainfhriochtain 30 kW
amhain agus sabhadil mheasta leictreachais 8,640
kWh sa bhliain a bhaint amach da bharr sin

B Mar thoradh ar athnuachan chrua-earrai TFC eile,
meastar go nginfear sabhail 4,322 kWh leictreachais
sa bhliain

B T3 breithnit & dhéanamh maidir le huasghradu
mérscéla soilse LED sa Cheannoifig i mBaile Atha
Cliath agus d'fhéadfadh an tionscadal sin sabhail
leictreachais os cionn 75,000 kWh a bhaint amach in
aghaidh na bliana.

B Oifig riarachdin nua i nGaillimh a athlonnt agus a
athfheistiti i Raithe 1 den bhliain 2020 - beidh an
t-athfheistit nua dirithe ar shabhail fuinnimh agus ar
éifeachtulacht fuinnimh e.g. soilse LED.

B Mar chuid den athfheistit ar an 14 hurlar dar n-oifig
riarachain ar Shraid an Teampaill, Sligeach, beidh
roinnt tionscnamh ann a bheidh dirithe ar charsai
fuinnimh: soilse LED agus suitedil eagair griancheall
(PV) 2.48 kWp chun méid measta 2,018 kWh a
ghinitint in aghaidh na bliana a ghinitint (8.4%
d'tsaid leictreachais na bliana 2019.

Mar atd luaite thuas, is tri athruithe a chur chun cinn
agus a chur i bhfeidhm a bhaintear inbhuanaitheacht
amach agus sa bhliain 2020 déanfar an méid seo a
leanas:

B Déanfaidh Failte Eireann a chuid beart solathair
ghlais a mhéadu tuilleadh lena chinntiti go mbeidh
inbhuanaitheacht chun tosaigh i gconai mar chuid
de na proisis solathair iomchui

B Cuirfear tus le solathar pointi luchtaithe feithicli
leictreacha agus le cur i bhfeidhm an chlair ginte PV
gréine

B s cas le Failte Eireann an comhshaol. Cabhréidh
foireann ghlas na heagraiochta le méadu a
dhéanamh ar eolas na mball foirne ar chaomhnu
fuinnimh, ar  inbhuanaitheacht agus ar
bhithéagsulacht. Déanfar roinnt clar a bhaineann le
feasacht ar fhaisnéis a thabhairt isteach i rith na
bliana 2020, mar shampla, GlY, bithéagsulacht,
malairti saor ¢ phlaisteach, caomhnu fuinnimh agus
abhair nach iad.

Oibrionn Failte Eireann go comhoibriocht mar chuid de
thionscnamh straitéiseach turasoireachta maidir le
hinbhuanaitheacht de réir mar ata molta i bPlean
Gniomhaiochta an Rialtais maidir le Turasdireacht 2019-
2021. Déanann an grupa oibre uileghabhalach, ar a
bhfuil ionadaithe 6n Roinn lompair, Turasdireachta agus
Spairt, 6 Fhailte Fireann, ¢ Thuraséireacht Eireann, 6
Tourism Northern Ireland agus 6 Chénaidhm Thionscal
Turaséireachta na hEireann (ITIC), athbhreithniti ar
bheartais agus ar dhea-chleachtais idirnaisitnta i ndail le
turasoireacht  inbhuanaithe agus molann  siad
treoirphrionsabail i leith turasoireacht inbhuanaithe a
fhorbairt in Eirinn.
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Raiteas
Rialachais
agus Tuarascail
Chombhaltai

an Udarais

Rialachas

Bunaiodh an tUdaras Naisiunta Forbartha Turaséireachta (an tUdaras) né
Failte Ireland mar a thugtar air facin Acht um Udaras NaisiGnta Forbartha
Turaséireachta, 2003 le héifeacht an 28 Bealtaine 2003. Ta coras rialachais
corpardide glactha ag Failte Ireland de réir dea-chleachtais.

Is Udaras Reachtuil é a bunaiodh faoin Acht um Udaras Naisiinta Forbartha
Turaséireachta, 2003. Leagtar amach bunt, feidhmeanna agus freagrachtai
an Udarais i gCuid 2 den Acht.

An tAire lompair, Turaséireachta agus Spéirt a cheapann an tUdaras agus
Cathaoirleach an Udarais Naisiunta Forbartha Turaséireachta (NTDA),
a dhéanann ionadaiocht ar an Stat mar scairshealbhoir de facto an NTDA.
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Dualgais an Udarais

B Rinne an tUdaras freagrachtai oibre i dtaobh
Failte Ireland a reachtail 6 & go [ a tharmligean
ar an bPriomhfheidhmeannach agus ar an
bhfoireann bainistiochta. Ni dhéantar an dualgas
ata ar an

B Udards maoirsit a dhéanamh go bhfuil
feidhmeanna tarmligthe & gcomhlionadh a
mhaitheamh don Udaras ar chumhacht an
tarmligin a chleachtadh.

B Monatoireacht a dhéanamh ar fheidhmiocht -
fuair an tUdaras tuarascalacha rialta 6 fhoireann
bainistiochta an chomhlachta agus ¢ fhochoisti
an Udarais.

B Thug an tUdaras comhairle agus tacaiocht don
Chathaoirleach, don Phriomhoifigeach
Feidhmitichain agus don Bhainistiocht.

B Shasaigh an tUdaras é féin go bhfuil corais
rialuithe airgeadais agus cdrais bainistiochta
riosca dian agus inchosanta i bhfeidhm.

B T4 freagracht ar an Udaras as a chinntit go
ndéanfar  corais  éifeachtacha  rialaithe
inmhednaigh a chothabhail agus a fheidhmiu.
larrtar ar an Udaras a dheimhniti don Aire cui
gach bliain go bhfuil cdras oiriinach rialaithe
inmheénaigh (agus airgeadais) i bhfeidhm ag an
gcomhlacht Stait.

Freagrachtai an Udarais

B Bhunaigh an tUdarés, trid an gCoiste
Iniuchdireachta, Riosca agus Clardchdin, ndsanna
imeachtai chun an caidreamh cui a choinneail leis
na hinidchdiri seachtracha. Cé gur féidir le
hUdaras Comhlachta Stait Coiste Initichoireachta
agusRioscaabhunuchuncuiditlesaincheisteanna
a bhaineann le hinitchoireacht, rialachas agus
bainistiochta riosca a bhreithniu, is ar Udaras an
Chomhlachta Stait atd an fhreagracht maidir leis
na cinnti deiridh sna réimsi seo agus as cinnti
deiridh sna réimsi sin a dhéanamh.

B Coinnionn an tUdarés é féin ar an eolas go
hiomlan maidir le saincheisteanna straitéiseacha
agus athruithe a mbeadh tionchar acu ar an
gcomhlacht Stait agus an timpeallacht ina
bhfeidhmionn sé.

B Chinntigh an tUdards go bhfuair comhaltai
neamhfheidhmitichdin, arna gceapadh chuig an
Udaras, litir fhoirmealta ceapachain ina leagtar
amach go soiléir a bhfuiltear ag suil uathu i
dtaobh a gcuid ama, tiomantais, seirbhis do
choiste agus rannphairtiocht lasmuigh de
chruinnithe Udaréis.

B Féadfaidh an tUdards, 6 am go ham, coisti
Udarais den chineal sin a bhund de réir mar is ga
chun cuidit leis a chuid dualgas a chur i bhfeidhm.

Ceanglaitear ar an Udaras faoi Alt 27 den Acht um Udaras Naisiinta Forbartha
Turaséireachta, 2003 raitis airgeadais a ullmhud sa bhfoirm atad ceadaithe ag an Aire
lompair, Turasoéireachta agus Spaéirt le cead 6n Aire Caiteachais Phoibli agus Athchéirithe.

Agus na raitis airgeadais sin & n-ullmhu, éilitear ar an

Udaras:

B beartais chuntasaiochta oiritinacha a roghnu agus
iad a fheidhmiu go seasta;

B breithitnais agus meastachain a dhéanamh a
bhionn réastinach agus ciallmhar;

B narditis airgeadais a ullmhu ar bhonn an ghnéthais
leantaigh, sin mura mbionn sé mi-oiritnach
glacadh leis go leanfaidh Filte Ireland ag feidhmiu;

B aon imeachtai abhartha ¢ chaighdeain
chuntasaiochta infheidhmithe a nochtadh agus
a mhini.

T4 an tUdaras freagrach as taifid leordhéthanacha
chuntais a choinnedil a léirionn le cruinneas réastinach
ag aon trath staid airgeadais an Udarais agus a
chuireann ar a chumas a chinntiti go gcomhlionann
na Raitis Airgeadais Alt 27 den Acht. Ta an tUdaras
freagrach chomh maith as sécmhainni Failte Ireland a
chosaint agus as céimeanna réasunacha a ghlacadh
chun calaois n6 mirialtachtai a chosc agus a bhrath
agus as slaine aon fhaisnéis airgeadais a fhoilsitear ar
laithredn gréasain an NTDA agus i a choinnedil. Is i an
Tuarascail Bhliantuil an t-aon tuarascail airgeadais a
fhoilsitear ar laithredn gréasain an NTDA agus
cinnteoidh an tUdaras go ndéanfar an tuarascéil seo a
athbhreithnil agus a cheadu sula ndéanfar i a fhoilsiu
ar an laithrean gréasain.

Is é an tUdaras at4 freagrach as an bplean agus
buiséad bliantuil a cheadu. Rinneadh measunu ar
fheidhmiocht phlean agus bhuiséad bliantuil 2019
an NTDA i mi Feabhra 2020.
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Leagtar amach i dTéarmai Tagartha obair agus
freagrachtai an Udaréis chomh maith le nithe a
fhorchoimeadtar go sonrach do chinneadh Boird. |
measc na mbuan-nithe a bhreithnionn an tUdaras, té:

B dearbht leasanna

B miontuairisci 6 chruinnithe roimhe seo agus

nithe ag éiri as

B tuarascalacha én bhfoireann bainistiochta/
tuarascalacha Feidhmiochta

Struchtar an Udarais

B nithe forchoimeadta

tuairisciu airgeadais

tuarascalacha agus moltai 6 choisti

Rialachas corparaideach a chomhlionadh

Measann an tUdaras go dtugann raitis airgeadais an

NTDA |éargas fior agus cothrom ar fheidhmiocht

airgeadais agus ar staid airgeadais an NTDA ambhail
an 31 Nollaig 2019.

Ta an tUdaras comhdhéanta de Chathaoirleach agus da ghnathchomhalta déag ata
neamhspleach ar chomhaltai neamhfheidhmitichain an Udarais. Ni bhionn comhaltai
in oifig ar feadh tréimhse nach faide na cuig bliana agus is féidir iad a athcheapadh

téarma amhain eile ar a mhéad.

Athcheaptha le héifeacht 6n

Michael Cawley (Chair) 11/10/2019 17/05/2019
Francis Brennan Athcheag;?gslizhoé;;eacht on

Noel Kavanagh Athcmagé?g Glizhoé;;eacm on 27/05/2019
Gina Murphy Athcmagg)g é‘jzh;jfseacm on 27/05/2019
Séan Boland AthChea%?gslfzgii;eaCht on 09/05/2019
Paul Carty AthChea%:‘g;‘jZ%f;eaCht on 09/05/2019
Alice Mansergh 04/07/2018

Margaret E. Ward 04/07/2018

Des O' Dowd 04/07/2018

Clare Duignan 04/07/2018

Breege O’ Donoghue 04/07/2018

Tom Coughlan 04/07/2018

Tim Husbands 04/07/2018

Stephen Dowling 03/10/2019

Joseph Dolan 03/10/2019
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| mi Feabhra 2020 rinne an tUdaras meastnu ar a fheidhmiocht agus ar fheidhmiocht a chuid coisti agus ta sé
beartaithe aige athbhreithnit seachtrach a dhéanamh ar éifeachtacht agus meastnuithe an Bhoird in 2020 ata le
cur i gerich in 2020.

Ta na fochoisti seo a leanas bunaithe ag an Udaras:

B An Coiste Inilchoireachta, Riosca & Clartchain atd comhdhéanta de Chathaoirleach agus ar a laghad beirt
chombhaltai eile, ar comhaltai neamhfheidhmitichain de chuid an Udarais iad ar fad.

B An Coiste Luach Saothair atd comhdhéanta de Chathaoirleach agus ar a laghad beirt chomhaltai eile, ar
combhaltai neamhfheidhmiuchain de chuid an Udarais iad ar fad.

B AnCoiste Féilte agus Imeachtai Cultuir, atd comhdhéanta de Chathaoirleach agus ar a laghad beirt chomhaltai
eile, ar comhaltai neamhfheidhmitichain de chuid an Udarais iad ar fad.

B An Coiste Infheistiochta, atd comhdhéanta de Chathaoirleach agus ar a laghad beirt chomhaltai eile, ar
comhaltai neamhfheidhmitichain de chuid an Udarais iad ar fad.

Leagtar amach sonrai an mhisin shonraigh, comhdhéanamh, tdaréis agus freagrachtai na gCoisti sin i dTéarmai
Thagartha an Choiste, at4 ceadaithe ag an Udaras.

Sceideal Lion na gCruinnithe ar Freastalaiodh orthu

AN COISTE
INFHEISTIOCHTA

AN COISTE

LUACH SAOTHAIR

Michael Cawley (Chair) 3* 2 3
Francis Brennan 2

Noel Kavanagh 2 2
Gina Murphy 2 2

Séan Boland 2 3
Paul Carty 3 1

Alice Mansergh 4 4
Margaret E. Ward 4 5

Des O' Dowd 5 5

Clare Duignan 5 5

Breege O' Donoghue 5 g

Tom Coughlan 5 4
Tim Husbands 5 3

Stephen Dowling 1

Joseph Dolan 1

* D'fhreastail Michael Cawley ar dha chruinnit breise le linn na bliana 2019 ina chailiocht mar
chathaoirleach ainmnithe.
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An Coiste Luach Saothair
Nior tiondladh aon chruinnit de chuid an Choiste Luach Saothair le linn na bliana 2019 mar go ndearna an
tUdaras gné an Choiste a phlé ag a gcruinni.

Tailli a iocadh le Comhaltai an Udarais don tréimhse
(féach néta 12 de na Raitis Airgeadais)

Athruithe ar Phriomhphearsana

Ceapadh Stitrthoir Forbartha Tionscail nua i mi Dheireadh Fémhair 2019. Ta na sonrai le fail i nota 8 a ghabhann
leis na raitis airgeadais. Léiritear athruithe i gcomhaltai an Udarais ar leathanach 4 den Réiteas Rialachais agus i
dTuarascail Chomhaltai An Udarais faoi Struchtdr an Udarais.

Faisnéis a éilitear a nochtadh de réir an Chéid Cleachtais chun Comhlachtai Stait

a Riala (2016)
An tUdaras ata freagrach as a chinntiti gur chomhlion Failte Ireland ceanglais an Chéid Cleachtais chun
Combhlachtai Stéit a Rialti 2016, arna fhoilsit ag an Roinn Caiteachais Phoibli agus Athchdirithe i mi Linasa 2016.

Ta na nochtuithe seo a leanas riachtanach faoin gCod:

Miondealu ar Shochair Ghearrthéarmacha Fostaithe (féach néta 8 a ghabhann leis
na Raitis Airgeadais)

Costais Chombhairleoireachta (féach néta 11 a ghabhann leis na Raitis Airgeadais)

Costais agus Socruchain Dli

Nior tabhaiodh aon chaiteachas sa tréimhse tuairiscithe ar chostais dli, ar nésanna imeachta socrichain na
eadrain na idir-réitigh a bhain le conarthai le trii pairtithe. Déantar caiteachas a tabhaiodh i leith comhairle
ghinearalta a fuair Failte Ireland a nochtadh mar chuid de chostais chomhairleoireachta (féach néta 11 a ghabhann
leis na raitis airgeadais).

Caiteachas ar Thaisteal agus ar Chothabhail (féach néta 9 a ghabhann leis na Raitis
Airgeadais)

Caiteachas ar Fhailteachas (féach néta 10 a ghabhann leis na Raitis Airgeadais)

Raiteas maidir le Comhlionadh

Ta an C4d Cleachtais chun Comhlachtai Stit a Rialt (2016) glactha ag an Udaras agus t4 nésanna imeachta
curtha i bhfeidhm chun comhliontacht leis an gCéd a chinntid. Chloigh Failte Ireland go hiomlan leis an gCdd
Cleachtais chun Comhlachtai Stait a Rialt don bhliain 2019.

// M%ff f

Michael Cawley Des O'Dowd
Cathaoirleach Comhalta Udarais Combhalta Udardis
July 31, 2020 July 31,2020
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An tArd-Reachtaire
Cuntas agus Ciste

Tuarascail le cur faoi bhraid Thithe an Oireachtais

Udaras Naisitinta Forbartha Turaséireachta
Tuairim chailithe ar na raitis airgeadais

Rinne mé iniuchadh ar raitis airgeadais chomhdhluite an Udarais Naisitnta
Forbartha Turaséireachta don bhliain dar crioch an 31 Nollaig 2019 faoi réir
fhoralacha alt 27 den Acht um Udaras Naisitinta Forbartha Turasoireachta 2003.
Ullmhaiodh na raitis airgeadais de réir Chaighdean Tuairiscithe Airgeadais (FRS)
102 - An Caighdean um Thuairisciu Airgeadais a bhfuil feidhm leis sa RA agus in
Eirinn agus atd comhdhéanta de

raiteas an ghripa ar ioncam agus ar chaiteachas agus ar chulchisti coinnithe ioncaim

raiteas an ghrupa ar ioncam cuimsitheach

raiteas an ghrdpa ar an staid airgeadais

raiteas an ghrupa ar athruithe ar ghnathscaireanna

|

|

|

B raiteas an Udarais ar an staid airgeadais

|

B raditeas an ghrupa ar shreabhadh airgid agus
|

na notai gaolmhara, lena n-airitear achoimre ar na beartais chuntasaiochta shuntasacha.

Is ¢ mo thuairim, ach amhéin i gcads neamhchomhlionadh leis na ceanglais FRS 102 maidir le haitheantas a thabhairt
do shécmhainn maoinithe sochair scoir iarchurtha maidir le ceann da scéimeanna pinsin da dtagraitear thios, go
dtugann na raitis airgeadais léargas fior agus cothrom ar shocmhainni, ar dhliteanais agus ar staid airgeadais an
Udarais Naisiunta Forbartha Turaséireachta amhail an 31 Nollaig 2019 agus ar ioncam agus chaiteachas don
bhliain 2019 de réir FRS 102.

Bunus leis an tuairim chailithe ar na raitis airgeadais

Cé go dtugtar le fios i raitis airgeadais an ghrupa go raibh glandliteanais €138 milliin ag an ngripa ag deireadh
na bliana ta minid tugtha ag an Udaras i Néta 29 maidir leis an mbunus a mheasann sé go bhfuil sé cui glacadh
le bonn an ghndthais leantaigh agus na raitis airgeadais & n-ullmhu aige.

Mar a mhinitear nios iomlaine sna beartais chuntasaiochta, feidhmionn an tUdaras ceithre scéim pinsin. Nochtar i
raitis airgeadais an ghrupa oibleagaidi sochair scoir iomlana amhail an 31 Nollaig 2019 €310 milliiin (2018: €261
millian).

Ta rathaiochtai reachtula i bhfeidhm maidir le hiocaiochtai pinsin a mhaoinit amach anseo i ndail le tri cinn de na
scéimeanna. Mar thoradh air sin, aithnitear sécmhainn maoinithe sochair scoir iarchurtha €131 millidn i raiteas
airgeadais an ghrupa i leith na dtri scéim sin. Ni aithnitear sna ritis airgeadais sécmhainn mhaoinithe iarchurtha
maidir le scéim aoislitintais an Udarais NaisiGinta Forbartha Turaséireachta (NTDA). Meastar glanoibleagaidi
sochair scoir €178 milliun a bheith i gceist leo amhail an 31 Nollaig 2019.

Ni aithnitear sna raitis airgeadais sécmhainn maoinithe sochair scoir iarchurtha maidir le scéim an NTDA ar an
mbonn go measann an tUdards nar tugadh rathaiocht reachtuil n4 eile d6 i ndail le maoiniti na scéime sin amach
anseo. Is € mo thuairim gur cheart sécmhainn maoinithe sochair scoir iarchurtha a aithint i ndail leis an scéim
pinsin sin de réir chleachtas chuntasaiochta a nglactar go ginearalta leis in Eirinn.
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Breithnim aitheantas a thabhairt do shocmhainn maoinithe sochair scoir iarchurtha maidir le scéim aoislitintais
an NTDA bunaithe ar

B an bhforail reachtuil do scéim a bhunu

B cleachtas agus beartas seanbhunaithe i ndail le hoibleagdidi sochair scoir na seirbhise poibli a mhaoiniu ar
bhonn ioc-mar-a-Usaidtear

B mar gheall go n-éilionn an scéim rannioca 6 fhostaithe, agus
B naddr an phréisis maidir le meastachain bhliantula facina socraitear maoinit Stait don Udaras.

D& mbeadh sécmhainn maoinithe sochair scoir iarchurtha aitheanta ag an Udaras i ndail leis an scéim aoislitintais
NTDA, nochtfadh raiteas an ghrupa ar an staid airgeadais glansécmhainni €40.3 milliin amhail an 31 Nollaig
2019 (2018: €35.3 millitn), nochtfadh raiteas an Udarais ar an staid airgeadais glansécmhainni €38.5 millitn
(2018: €33.5 millitin) agus nochtfadh cuntas ioncaim agus caiteachais an ghrupa 2019 barrachas €1.1 milliun don
bhliain (2018: barrachas €271,000 milliun).

Thug mé faoi m'iniichadh ar na raitis airgeadais de réir Chaighdeain Idirnaisiiinta Iniuchdireachta (ISAnna) faoi
mar até fogartha ag Eagraiocht Idirndisitinta na ninstititidi Naisiinta Initchéireachta. Déantar cur sios ar na
freagrachtai at4 orm faoi na caighdeain sin i bhfoscribhinn na tuarascéla seo. Taim neamhspleach ar an Udaras
Naisiunta Forbartha Turasdireachta agus ta na freagrachtai eiticiula comhlionta agam de réir na gcaighdean sin.

Measaim go bhfuil an fhianaise initichta atd aimsithe agam leordhéthanach agus abhartha chun bunus a chur le
mo thuairim.

Tuairisc ar nithe eile seachas na raitis airgeadais agus ar nithe eile

T4 faisnéis irithe eile chomh maith leis na raitis airgeadais curtha i lathair ag an Udaras NaisiGinta Forbartha
Turaséireachta. Cuimsitear leis sin an tuarascail bhliantuil, an raiteas rialachais agus tuarascail chomhaltai an
Udarais agus an raiteas maidir le rialt inmheanach. Déantar cur sios ar na freagrachtai ata orm le tuairisc a
thabhairt maidir leis an eolas sin, agus ar dbhair airithe eile lena dtuairiscim tri eisceacht, i bhfoscribhinn na
tuarascala seo.

Nil tuairisc ar bith le tabhairt agam ina leith sin.

Seamus McCarthy
An tArd-Reachtaire Cuntas agus Ciste

31 July 2020
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Aguisin a ghabhann leis an tuarascail

Freagrachtai chomhaltai an Udarais

Mar a shonraitear sa raiteas rialachais agus i
dtuarascail chomhaltai an Udarais, t4 comhaltai an
Udaréis freagrach as

MW rditis airgeadais a ullmhd ar an mbealach a
fhorordaitear faoin Acht um Udaras Naisitunta
Forbartha Turaséireachta, 2003

W a chinntit go dtugann na raitis airgeadais léargas
fior agus cothrom de réir FRS 102

M rialtacht na n-idirbheart a chinntiu

M oiritinacht Usaid a bhaint as bonn cuntasaiochta
an ghndthais leantaigh a mheas, agus

M riald inmhednach da leithéid a chinneann siad ata
riachtanach d'fhonn raitis airgeadais a ullmhu ata
saor 6 mhiraiteas abhartha, cibé mar thoradh ar
chalaois no earraid.

Freagrachtai an Ard-Reachtaire Cuntas agus Ciste

Ta sé de cheanglas orm faoi alt 27 den Acht um
Udaras Naisiunta Forbartha Turaséireachta, 2003
iniichadh a dhéanamh ar raitis airgeadais an Udarais
Naisiinta Forbartha Turasoireachta agus tuairisci
chuig Tithe an Oireachtais ina leith.

Is é an cuspoir atd agam agus an t-iniichadh & chur i
gcrich agam na teacht ar dhearbht réastinach ar cibé
an bhfuil na ritis airgeadais trid is trid saor ¢ aon
mhiraiteas abhartha mar thoradh ar chalaois no
earraid. Is ionann dearbhu réastinach agus leibhéal ard
dearbhaithe ach ni hionann é is barantas go dtiocfar i
gconai, le linn iniuchadh a dtugtar faoi de réir na
ISAnna ar mhirditis abhartha nuair is ann doibh.
D'fhéadfadh mirditis eascairt 6 chalaois n6 6 earraid
agus meastar iad a bheith abhartha ma ta ionchas
réastinach ann go n-imreoidh siad, astu féin nd le
chéile, tionchar ar chinnti eacnamaiochta Usaideoiri a
dhéantar bunaithe ar na raitis airgeadais seo.

Mar chuid d'initchadh de réir na ISAnna, cuirim
breithiinas gairmitil i bhfeidhm agus cloim le
sceipteachas gairmiuil i rith an initchta. Lena linn sin
déanaim,

B Na rioscai a bhaineann le miraiteas dbhartha ar na
raitis airgeadais, cibé acu ata sé mar thoradh ar
chalaois no earrdid a shainaithint agus a mheas;
noésanna imeachta initichta a leagan amach agus a
chur i gcrich até freagruil do na rioscai sin; fianaise
iniuchoireachta a fhail atd leordhéthanach agus
dbhartha chun bonn a chur faoi mo thuairim. Ta
riosca nios m6 ann nach dtiocfar ar mhirditeas
abhartha mar gheall ar chalaois seachas mar gheall
arearraid, 6srud é go bhféadfadh claonphairteachas,
brionnu, easnaimh d'aon turas, mifhaisnéis né rialu
inmhedanach a sharu a bheith i gceist.

B Tuiscint a fhail ar rialt inmheanach a bhaineann
leis an iniuchadh d'fhonn ndsanna imeachta
iniichta a leagan amach atd oiritnach sna

himthosca, ach gan chun criche tuairim a chur in
iul maidir le héifeachtilacht na rialuithe
inmheanacha.

B Oiridnacht na mbeartas cuntasaiochta a usaidtear
agus réasunacht na meastachan cuntasaiochta
agus na nochtuithe abhartha a mheas.

B Oiritnacht maidir le hasaid a bhaint as bonn
cuntasaiochta a chinneadh, bunaithe ar an
bhfianaise iniichdireachta a fuarthas, maidir le
cibé acu a bhfuil éiginnteacht abhartha ann né
nach bhfuil a bhaineann le himeachtai no
coinniollacha a d'fhéadfadh amhras suntasach a
chaitheamh ar chumas an Udardis Naisiunta
Forbartha Turaséireachta leantint mar ghnéthas
leantach. Ma chinnim go bhfuil éiginnteacht
dbhartha ann, td sé de cheanglas orm aird a
tharraingt i mo thuarascail ar na nochtuithe
abhartha ata sna raitis airgeadais, n6 mura leor
nochtuithe da leithéid, mo thuairim a mhionathru.
Ta mo choncluidi bunaithe ar an bhfianaise
inilichoireachta a fuarthas suas go dti data mo
thuarascala. Ach mar sin féin, d'fhéadfadh
imeachtai no coinniollacha amach anseo a bheith
mar chtis leis an Udaras Naisiinta Forbartha
Turasdireachta scor de bheith ag feidhmiu mar
ghnothas leantach.

B Cur i lathair, struchtdr agus abhar ginearalta na
raiteas airgeadais a mheas, lena n-airitear
nochtuithe, agus cibé an léirionn né nach léirionn
na raitis airgeadais na hidirbhearta bunusacha
agus na himeachtai ar bhealach trina mbaintear
amach cur i lathair ata cothrom.

Déanaim teagmhail leosan a leagtar de chdram orthu
rialachas maidir le — i measc abhair eile - scoip agus
trathalacht aninitchta agus fionnachtana suntasacha
aninidchta, lenan-airitear aon easnaimh shuntasacha
sarialtiinmheénach a shainaithnim le linn m'initchta.
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Faisnéis seachas na rditis airgeadais

Ni bhaineann mo thuairim a thugaim ar na raitis
airgeadais le haon fhaisnéis eile a ndéantar a chur i
lathair sna raitis sin, agus ni thugaim aon deimhniu
concluideach de chinedl ar bith ina leith.

Maidir le m'iniichadh ar na raitis airgeadais, ta sé de
cheanglas orm faoi na ISAnna an fhaisnéis eile a
chuirtear i lathair a léamh agus lena linn sin a
bhreithnit cibé an bhfuil an fhaisnéis eile ag teacht

Tuairisciu ar abhair eile

Déanaim m'iniuchadh tri thagairt a dhéanamh do
bhreithnithe speisialta a ghabhann le comhlachtai
Stait maidir lena mbainistiocht agus lena n-oibriocht.
Tuairiscim ma fhaighim nithe abhartha ann a
bhaineann leis an tsli a ndearnadh gno poibli.

Lorgaim fianaise a fhail faoi rialtacht na n-idirbheart
airgeadais le linn an initchta. Tuairiscim ar aon chas
abhartha nach bhfeidhmitear airgead poibli chun na
gcrioch da bhfuil sé beartaithe, nd sa chas nach
mbionn na hidirbhearta ag teacht leis na hudarais a
dhéanann rialt orthu.

go habhartha leis na raitis airgeadais n6 le heolas a
fuarthas le linn an iniuchta no sin an éir go bhfuil
mirditeas abhartha i gceist. Ma shocraim, bunaithe ar
an obair atd déanta agam, go bhfuil mirditeas
abhartha i gceist san fhaisnéis eile seo, éilitear orm
tuairiscit ina leith sin.

Tuairiscim tri eisceacht chomh maith mas rud ¢, de
réir mo thuairime,

B nach bhfaighim an fhaisnéis agus na minithe go
léir a theastaionn uaim chun m'inidchadh a
dhéanamh, no

B nach raibh taifid chuntasaiochta leordhdthanach
ann chun go bhféadfai na raitis airgeadais a
initchadh go hiomchui agus go réidh, n6

B nach bhfuil na rditis airgeadais ag teacht leis na
taifid chuntasaiochta.

National Tourism Development Authority
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Raiteas Ar Riala
Inmheanach

Scoip na Freagrachta

Admhaim, thar ceann Failte Ireland an tUdaras Naisitinta Forbartha Turasdireachta an fhreagracht ata ar an
mBord a chinntit go ndéanfar céras éifeachtach rialaithe inmheanaigh a chothabhdil agus a fheidhmiu. Glactar
san aireamh sa fhreagracht sin ceanglais an Choid Cleachtais chun Comhlachtai Stait a Rialu (2016).

Cuspéir an Chérais um Rialt Inmheénach Airgeadais

Ta an coras um rialti inmhednach leagtha amach chun riosca go leibhéal infhulaingthe a bhainistit seachas ¢ a
chur as an aireamh ar fad. D4 bhri sin, ni féidir leis an gcéras ach deimhnit réasuinta seachas deimhnithe cinnte a
thabhairt go bhfuil sécmhainni cosanta, idirbhearta tdaraithe agus taifeadta go cui agus go seachnaitear botuin
no6 neamhrialtachtai né go dtabharfai faoi deara iad go trathuil. Bhi an céras um rialt inmheanach, ata de réir na
treorach a d'eisigh an Roinn Caiteachais Phoibli agus Athchéirithe, i bhfeidhm san Udaras Naisiunta Forbartha
Turasoireachta don bhliain dar crioch an Dé Mairt 31 Nollaig 2019 agus suas go dti an data ar ceadaiodh na raitis
airgeadais.

An Acmhainn Déileail le Riosca

Ta Coiste Initichoireachta, Riosca agus Clarichan, (ARRC) ag an Udaras Naisitinta Forbartha Turaséireachta ata
comhdhéanta de thridr comhaltai Udarais. T4 saineolas airgeadais agus initichéireachta abhartha ag Cathaoirleach
an ARRC. Thainig an ARRC le chéile ctig huaire le linn na bliana 2019.

Ta feidhm iniGchoireachta inmheanai bunaithe ag an Udaras Naisitnta Forbartha Turaséireachta freisin ata
comhdhéanta d'Initichéir Inmheanach a bhionn i dteagmhail le sainchomhairleoiri agus a thugann faoi chlar oibre
a chomhaontaitear leis an ARRC. Ta beartas bainistiochta riosca forbartha ag an bhFeidhmeannas, ARRC agus ag
an Udaras ina leagtar amach inghlacthacht riosca, na proisis bainistiochta riosca ata i bhfeidhm agus na réil agus
freagrachtai ata ar bhaill foirne maidir le riosca. Ta an beartas seo eisithe ar an bhfoireann ar fad a bhfuiltear ag
stil a bheidh ag obair laistigh de bheartais bhainistiochta riosca an Udarais, chun an bhainistiocht a chur ar an
eolas maidir le rioscai agus laigi rialaithe a bheadh ag teacht chun cinn agus chun freagracht a ghlacadh do rioscai
agus rialuithe laistigh da réimse oibre féin.

Creat Riosca agus Rialaithe

Ta céras bainistiochta riosca curtha i bhfeidhm ag Failte Ireland, an tUdaras Naisitnta Forbartha Turaséireachta
a aithnionn agus a thuairiscionn na priomhrioscai agus na gniomhartha bainistiochta ata a nglacadh chun dul i
ngleic leis na rioscai sin agus iad a mhaolt a mhéid is féidir.

Ta clar rioscai i bhfeidhm a aithnionn na priomhrioscai ata le sard ag an eagraiocht agus ta siad sin aitheanta,
measunaithe agus gradail déanta orthu de réir tabhachta. Déanann an Feidhmeannas & ARRC athbhreithnit ar
an gclar ar bhonn raithiuil agus déantar seo a thuairisciti chuig an Udaras ag gach cruinniti de chuid an Udaréis.
Tugann an tUdaras faoi athbhreithnid iomlan ar an gclér rioscai ar bhonn bliantuil. Baintear leas as torthai na
measUnachtai sin chun acmhainni a phleanail agus a leithroinnt chun a chinntit go ndéantar rioscai a bhainistiu
chuig leibhéal inghlactha.

Sonraitear sa chldr rioscai na rialuithe agus na gniomhartha ata de dhith chun rioscai a mhaolt agus déantar
freagracht i ndail leis an bhfeidhmi rialuithe a shannadh ar bhaill foirne sonracha.
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Deimhnim go bhfuil timpeallacht rialaithe i bhfeidhm a bhfuil na gnéithe seo a leanas mar chuid de:

B rtd doiciméadu déanta ar ndsanna imeachta do
gach priomhphrdiseas ghno,

B freagrachtai airgeadais sannta ag leibhéal
bainistiochta agus cuntasacht da réir i gceist,

B coras buiséadaithe iomchui le buiséad bliantuil a
bhionn faoi athbhreithnit ag bainistiocht shinsearach
ann,

B corais ann atd dirithe ar shlandail na gcéras
Teicneolaiochta Faisnéise agus Cumarsdide a
chinntid,

B ta corais i bhfeidhm chun sécmhainni a chosaint,
agus

B cinntionn nésanna imeachta rialaithe a bhaineann
le maoinit deontas do ghniomhaireachtai
lasmuigh go bhfuil riald agus monatoéireacht
leordhéthanach & dhéanamh ar cheadu deontas
agus athbhreithniti & dhéanamh ar dheontaithe
lena chinntiti go ndéantar maoinit deontas a chur
i bhfeidhm chun na criche d4 bhfuil sé beartaithe.

Monatéireacht agus Athbhreithniti Leantinach

Ta ndsanna imeachta foirmealta bunaithe chun monatdireacht a dhéanamh ar phroisis rialaithe agus déantar
easnaimh rialaithe a chur in iul déibhsean atd freagrach as beart ceartaitheach a ghlacadh chomh maith leis an

mbainistiocht agus an tUdaras in am tratha.

Deimhnim go bhfuil na cérais mhonatoéireachta leantnai seo a leanas i bhfeidhm:

B Ta priomhrioscai agus na rialuithe bainteacha
aitheanta agus ta proisis curtha i bhfeidhm chun
monatdireacht a dhéanamh ar fheidhmid na
bpriomhrialuithe seo agus aon easnaimh a
aithnitear a thuairisciu;

B Ta socruithe tuairiscithe bunaithe ag gach leibhéal
ina bhfuil freagracht i leith bainistiocht airgeadais
sannta; agus

Solathar

B déanann an ardbhainistiocht athbhreithnit go
rialta ar thuarascélacha feidhmiochta tréimhsiila
agus bliantula agus airgeadais a thugann léiriu ar
fheidhmiocht in aghaidh buiséid/réamhaisnéisi.

Deimhnim go bhfuil nésanna imeachta i bhfeidhm ag Failte Ireland an tUdarés Naisitinta Forbartha Turaséireachta
chun comhliontacht leis na rialacha agus treoirlinte solathair a chinntiti agus gur chloi an tUdaras leis na nésanna
imeachta sin sa bhliain 2019 seachas i gcas caiteachas sna conarthai seo a leanas.

STADAS
REATHA

Bronnadh an conradh seo faoi phroiseas
tairisceana na hOifige um Sholathar Rialtais
(OGP) ar feadh tréimhse 3 bliana 6 26/10/16 go

25/10/19. Conradh nua i
bhfeidhm laistigh
Guthghlaonna 21,574 I Lunasa 2019, thug Failte Ireland faoi dearago | de Failte Ireland
Seasta agus VoIP raibh cinneadh déanta ag an OGP gan tabhairt G 10 Exmiis
faoi thairiscint arfs, bhi ar Féilte Ireland ansin 2020.
tabhairt faoina phrdiseas tairisceana AE féin rud
a d'fhag nach raibh aon chonradh i bhfeidhm ar
feadh tréimhse 11 seachtain.
Mar a cuireadh in idl in AFS 2018, baineann
sé seo le laithrean gréasain saincheaptha a
forbraiodh breis agus 5 bliana 6 shin ata fos Conradh nuai
Tacaiocht oiritinach don fheidhm. Nil ach aon solathrai bhfeidhm laistigh
Laithredin 9,028 speisialtéireachta amhain ann faoi lathair maidir = de Failte Ireland
Gréasain leis an laithrean leagaide seo a raibh caiteachas 6n 1 Aibrean
breise 3 mhi mar thoradh air in 2019 nuair nach 2019.

raibh aon chonradh i bhfeidhm (caiteachas
neamhchomhliontach 2018 €35,000).

Maidir leis an da chonradh neamhchomhliontach a tuairisciodh in 2018, bronnadh tairiscinti 6 shin agus nil na

mireanna seo neamhchombhliontach a thuilleadh.




¢ » Failte Ireland

& National Tourism Development Authority TUARASCAIL BHLIANTUIL FAILTE IRELAND 2019

Athbhreithniu ar Eifeachtacht

Deimhnim go bhfuil nésanna imeachta i bhfeidhm ag Failte Ireland, an tUdaras Naisitinta Forbartha Turaséireachta
chun monatdireacht adhéanamh ar éifeachtacht a ndsanna imeachta bainistiochta riosca agus rialuithe. Cuireann
obair na n-initichdiri seachtracha agus inmheanacha, an Coiste Initichdireachta, Riosca agus Clarichain a
dhéanann maoirsiu ar a gcuid oibre agus an bhainistiocht shinsearach san Udaras at4 freagrach as creat rialaithe
inmheénaigh a fhorbairt agus a choinneail obair mhonatoéireachta agus athbhreithnithe na heagraiochta ar
éifeachtacht an chérais rialaithe inmheénaigh ar an eolas.

Deimhnim gur thug an tUdaras faoi athbhreithnid bliantuil ar éifeachtacht na rialuithe inmheanacha don bhliain
2019 i mi Feabhra 2020.

Saincheisteanna Rialaithe Inmheanaigh

Goideadh riomhaire gliine de chuid na comhlachta den lathair an 15 Marta, ar a raibh sliochtanna én gcéras
CRM, a raibh sonrai gno, ainmneacha agus sonrai teagmhala mar chuid de. Rinneadh teagmhail leis na
teagmhalaithe ar fad ar an gcéras CRM ag cur comhairle orthu maidir leis an sard. Rinneadh an cés a thuairiscit
chuig An Garda Siochéana agus chuig Oifig an Choimisinéara Cosanta Sonrai (DPC). Chuir Oifig an Choimisinéara
Cosanta Sonrai deireadh leis an gcas ina dhiaidh sin.

Le linn 2018, tharla saru slandala trit pairti mar gheall ar laige rialaithe a raibh caillteanas €11,730 chuig an
Udaras mar thoradh air. T4 an Garda Siochana fés ag fiosrti an chais. Nior aisghabhadh go féill an méid a cailleadh
go dti seo.

Le linn 2016 agus 2017, d'aithin an Bhainistiocht earraidi luach €79k ar an iomlan maidir le seachfhoinsit fheidhm
pharolla an Udarais. Cuireadh pleananna aisiocaiochta i bhfeidhm in 2018 le gach ball foirne ar bhain sé leo.
Fuarthas 65% de seo ar ais amhail an 31/12/2019 agus ta na méideanna ata fagtha dlite in 2020.
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Michael Cawley Des O'Dowd
Cathaoirleach Comhalta Udaréis Comhalta Udaréis
31)uly, 2020 31)uly, 2020
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Raiteas an Ghruapa ar loncam agus ar
[ ] ! 4 [d Y 4 [ [ ]
Chaiteachas agus ar Chulchisti Coinnithe
loncaim don bhliain dar crioch an 31 Nollaig 2019
Notai 2019 2018
€'000 €'000
Athrangaithe
IONCAM
Deontais Oireachtais Ar Fail 2 160,439 130,569
loncam Eile 3 6,148 4,714
KGCL Property Holdings Ltd - loncam ¢ Chios 18 5 5
Glan-Mhaoinit larchurtha do shochair scoir sa bhliain 28 (D) 1,470 1,632
168,062 136,920
AISTRIU O/(CHUIG) C(H)ULCISTi CAIPITIL 22 (3,824) 3,267
loncam lomlan 164,238 140,187
CAITEACHAS
Speansais Oibriochta Ghinearalta:
Clair Aitheantais (Sli an Atlantaigh Fhidin, BAC, Sean-Oirthear na hEireann, n B e
Croithailte Ceilte na hEireann) ' ’
Margaiocht agus Forbairt Gno 5 17,735 11,798
Clair Naisiunta Forbartha 6 17,056 15,304
Forbairt Oibriochtai 7 10,388 11,817
Pa 8 32,695 30,823
KGCL Property Holdings Ltd - Costais Riarachain 18 47 47
jocaiochtai Deontais Turasoireacht Eireann Teoranta 2 58,624 47,693
Caiteachas lomlan 163,688 140,473
Barrachas / (Easnamh) roimh Chanachas 550 (286)
Canachas - -
Barrachas / (Easnamh) tar éis Canachais 550 (286)
Leas mionlaigh - KGCL Property Holdings Ltd 1 1
Barrachas / (Easnamh) tar éis Leasa mionlaigh 561 (275)

Is cuid dhilis de na raitis airgeadais seo iad an Réiteas maidir le Sreabhadh Airgid agus na nétai 1 go dti 31.

Michael Cawley

Cathaoirleach Comhalta Udarais

July 31,2020

Des O'Dowd
Comhalta Udaréis

July 31,2020
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Raiteas an Ghruipa ar
loncam Cuimsitheach
don bhliain dar crioch an 31 Nollaig 2019

Notai 2019 2018

€'000 €'000

Barrachas / (Easnamh) don Bhliain 561 (275)
GNOTHACHAIN ACHTUIREACHTA AR SCEIMEANNA PINSIN

Gnéthachan/(Caillteanas) 6 thaithi ar dhliteanais phinsin na scéime 28 (B) 3,195 7,850

(Caillteanais)/Gnéthachan de bharr athruithe ar bhoinn tuisceana 28 (B) (49,941) 12,290

GNOTHACHAN (CAILLTEANAS)/ ACHTUIREACH (46,746) 20,140

COIGEARTU AR GHLAN-MHAOINIU IARCHURTHA DO SHOCHAIR SCOIR 28 (B) 22,398 (7,679)

Coigeartu maidir le hlarchur Pinsin Ghlan (24,348) 12,461

(Caillteanas)/Gnéthachan Aitheanta lomlan i leith na Bliana (23,787) 12,186

Is cuid dhilis de na raitis airgeadais seo iad an Raiteas maidir le Sreabhadh Airgid agus na nétai 1 go dti 31.

//4//@-/«(;

Michael Cawley Des O'Dowd
Cathaoirleach Comhalta Udarais Combhalta Udaréis
31July, 2020 31 July, 2020
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Notai 2019 2018
€'000 €'000

SOCMHAINNI SEASTA
Maoin, Fearas agus Trealamh 13 23,146 22,780
Sécmhainni Inlaimhsithe 15 4,664 1,246
Soécmhainni Airgeadais 17 60 60
Réadmbhaoin Infheistiochta 16 176 176
28,046 24,262

SOCMHAINNI REATHA
Fardail 9 21
Deontais Oireachtais Ar Fail 19 12,900 =
Infhaltais 19 865 957
Airgead tirim agus coibhéisi airgid 20 32,427 43,617
46,201 44,595
Suimeanna inioctha : Méideanna dlite laistigh de bhliain amhain 21 33,973 33,525
GLANSOCMHAINNI REATHA 12,228 11,070
SOCMHAINNI IOMLANA LUIDE DLITEANAIS REATHA ROIMH PHINSIN 40,274 35,332
Coigeartu ar Ghlan-Mhaoinit larchurtha do Shochair Scoir 28 (D) 131,424 107,557
Oibleagaidi Sochair Scoir 28(C)  (309,501) (260,718)
SOCMHAINNI IOMLANA LUIDE DLITEANAIS REATHA TAR EIS PINSEAN (137,803) (117,829)

ARNA CHUR | LATHAIR
Culchisti loncaim Coinnithe (164,480) (140,693)
Cuntas Caipitil 22 26,221 22,397
(138,259) (118,296)
LEAS MIONLAIGH 456 467
(137,803) (117,829)

Is cuid dhilis de na raitis airgeadais seo iad an Raiteas maidir le Sreabhadh Airgid agus na nétai 1 go dti 31.

AL L
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Michael Cawley Des O'Dowd
Cathaoirleach Comhalta Udarais Combhalta Udardis
July 31,2020 July 31, 2020
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Notai 2019 2018
€000 €000
SOCMHAINNI SEASTA
Maoin, Fearas agus Trealamh 13 21,323 20,917
Sécmhainni Inlaimhsithe 15 4,664 1,246
Socmhainni Airgeadais 17 58 58
Réadmhaoin Infheistiochta 16 176 176
26,221 22,397

SOCMHAINNI REATHA

Fardail 9 21
Deontais Oireachtais Ar Fail 19 12,900 -
Infhaltais 19 865 956
Airgead tirim agus coibhéisi airgid 20 32,420 43,615

46,194 44,592
Suimeanna inioctha : Méideanna dlite laistigh de bhliain amhain 21 33,963 33,519
GLANSOCMHAINNI REATHA 12,231 11,073
SOCMHAINNI IOMLANA LUIDE DLITEANAIS REATHA ROIMH PHINSIN 38,452 33,470
Coigeartu ar Ghlan-Mhaoiniu larchurtha do Shochair Scoir 28 (D) 131,424 107,557
Oibleagaidi Sochair Scoir 28 (C)  (309,501) (260,718)
SOCMHAINNI IOMLANA LUIDE DLITEANAIS REATHA TAR EIS PINSEAN (139,625) (119,691)

ARNA CHUR | LATHAIR

Culchisti loncaim Coinnithe (165,846) (142,088)
Cuntas Caipitil 22 26,221 22,397
(139,625) (119,691)

Is cuid dhilis de na raitis airgeadais seo iad an Raiteas maidir le Sreabhadh Airgid agus na nétai 1 go dti 31.
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Michael Cawley Des O'Dowd
Cathaoirleach Comhalta Udarais Combhalta Udaréis
31 July, 2020 31 July, 2020
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Raiteas ar
angluntas - iojetal NCI IOMLA
loncaim &
Caiteachais
€'000 €'000 €'000 €'000
Ambhail an 01 Eanair 2018 (152,879) 25,664 478 (126,737)
(Easnamh) Coinnithe do 2018 (286) - - (286)
(Easnamh)/Barrachas Coinnithe KGCL do 2018 1 - (11) -
loncam a Uséaideadh chun Sécmhainni Seasta a Cheannach
e S = 1,600 - 1,600
n6 locaiochtai Caipitil
Amdchta a Mhaoiniu ag teacht le dimheas - (3,482) - (3,482)
Diuscairt Sécmhainni - (1,385) - (1,385)
loncam Cuimsitheach Eile - pinsean 12,461 - - 12,461
Ambhail an 31 Nollaig 2018 (140,693) 22,397 467  (117,829)
Barrachas Coinnithe do 2019 550 - - 550
Barrachas/(Easnamh) Coinnithe KGCL do 2019 1 - (11) -
loncam a Usaideadh chun sécmhainni seasta
e o = 6,404 - 6,404
a cheannach né iocaiochtai caipitil
A’mL'lcht? a'ml’1aoirTiL'1 ag Feacht lfe dimheas ) (2,580) ) (2,580)
sécmhainni né muirear airgeadais
Ditiscairt S6cmhainni - - - -
loncam cuimsitheach eile - pinsean (24,348) - - (24,348)
Ambhail an 31 Nollaig 2019 (164,480) 26,221 456 (137,803)

Is cuid dhilis de na rditis airgeadais seo iad an Raiteas maidir le Sreabhadh Airgid agus na nétai 1 go dti 31.
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Michael Cawley
Cathaoirleach Comhalta Udarais
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Des O'Dowd
Combhalta Udardis
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Notai 2019 2018
€'000 €'000
Glan-Sreabhadh Airgid 6 Ghniomhaiochtai Oibritchain
Barrachas /(Easnamh) tar éis Leasa Mionlaigh 561 (275)
Leas Mionlaigh (11) (11)
Glan-Mhaoinit larchurtha do Shochair Scoir 568 545
Dimheas Maoine, Innealra agus Trealaimh 1,417 1,493
Dimheas ar Shocmhainni Seasta Inlaimhsithe 1,203 2,031

Discriobh ar Mhaoin, ar Innealra agus ar Threalamh - -

Aistriu chuig/(6) Cuntas Caipititil 22 3,824 (3,267)
Us Bainc Faighte 2 3
(Brabus)/Caillteanais ar Mhaoin, Innealra agus Trealamh a Dhiol - (1,115)
Faltais ar Mhaoin a Dhiol - 2,500
(Ardd)/ Laghda ar Infhaltais 19 (12,808) 189
Ardd/ (Laghdu) ar Infhaltais 21 448 (7,619)
(Ardu) / Laghdu ar Fhardail 12 24
Glan-Insreabhadh/Eis-Sreabhadh Airgid 6 Ghniomhachtai Oibriochta (4,784) (5,202)

Sreabhadh Airgid 6 Ghniomhaiochtai Infheistiochta

focaiochtai chun Maoin, Innealra agus Trealamh a Fhail (1,783) (809)
focaiochtai chun Sécmhainni Seasta Inlaimhsithe a Fhail (4,621) (791)
Glan-Insreabhadh/Eis-Sreabhadh Airgid 6 Ghniomhachtai Oibriochta (6,404) (1,600)

Sreabhadh Airgid 6 Ghniomhaiochtai Airgeadais

Us Bainc Faighte ) (3)
Glan-insreabhadh /(eis-sreabhadh) airgid 6 ghniomhachtai oibriochta (2) (3)
Glanmhéadu/(laghdu) in airgead tirim agus comhluach in airgead tirim (11,190) (7,105)
Airgead tirim agus Coibhéisi airgid thirim ag tus na bliana 43,617 50,722
Airgead tirim agus Coibhéisi airgid thirim ag deireadh na bliana 32,427 43,617

o

Michael Cawley Des O'Dowd
Cathaoirleach Comhalta Udaréis Comhalta Udaréis
31 July, 2020 31 July, 2020




TUARASCAIL BHLIANTUIL FAILTE IRELAND 2019

¢ » Failte Ireland

L

National Tourism Development Authority

Is iad seo a leanas na beartais chuntasaiochta shuntasacha a
glacadh sna raitis airgeadais:-

EOLAS GINEARALTA AGUS
COINBHINSIU CUNTASAIOCHTA

Bunaiodh Failte Ireland faoin Acht um Udaras Naisitnta
Forbartha Turaséireachta, 2003. Is iad priomhfheidhmeanna
Failte Ireland, arna sonru sa reachtaiocht:

Forbairt na trachta turasdireachta sa stat a spreagadh
agus a chur chun cinn agus tacu léi agus le fiontair agus le
tionscadail maidir leis seo.

Earcaiocht, oilitiint, oideachas agus forbairt daoine dga
a spreagadh agus a chur chun cinn agus tact leo chun
criocha fostaiochta le tionscal na turaséireachta. Taighde
agus pleanail a chur chun cinn agus dul ina mbun.

Clair diseanna ldistin a bhunu agus a choinnedil.

Is Eintiteas Leasa Phoibli é Failte Ireland.

RAITEAS MAIDIR LE COMHLIONADH

Ullmhaiodh raitis airgeadais Failte Ireland don bhliain dar
crioch an Dé Mairt 31 Nollaig 2019 de réir FRS 102, an
caighdean tuairisciochta airgeadais atd infheidhme sa RA
agus in Eirinn arna eisitint ag an gComhairle Tuairiscithe
Airgeadais (FRC) agus arna bhfégairt ag Cuntasdiri Cairte
na hEireann. Ullmhaiodh na raitis airgeadais faoin gCod
Cleachtais chun Comhlachtai Stait a Rialt 2016.

BUNUS AN ULLMHAITHE

Ullmhaiodh na raitis airgeadais de réir an choinbhinsitin
costais stairitil, ach amhain i gcas sécmhainni agus
dliteanas airithe a thomhaistear de réir luachanna
cothroma arna minitl sna beartais chuntasaiochta thios.
Ta na raitis airgeadais sa chruth ata ceadaithe ag an Aire
lompair, Turasoireachta agus Spoirt agus aontaithe ag an
Aire Caiteachais Phoibli agus Athchéirithe faoin Acht um
Udaras Naisiunta Forbartha Turaséireachta 2003. T4 na
beartais chuntasaiochta seo a leanas curtha i bhfeidhm go
comhsheasmhach chun déileail le mireanna a cheaptar a
bheith bainteach le raitis airgeadais Failte Ireland. Rinneadh
figiviri 2019 a athrangl nuair is ga de réir na gceanglas a
leagtar amach sa Chod Cleachtais chun Comhlachtai Stait
aRialu 2016.

DEONTAIS OIREACHTAIS

Is léiriti iad na deontais sa Chuntas loncaim agus Caiteachais
ar na suimeanna a infhaighte i leith na tréimhse sin. Is mar
thoradh ar an athrt a thainig ar chleachtadh arna chur i
bhfeidhm ag priomh-maoinitheoir Failte Ireland a thainig
athra ar an bpolasai féacht néta 19. Déantar gach Deontas
Oireachtais do Thurasdireacht Eireann Teoranta a mhaoinit
tri Failte Ireland. Eascraionn ioncam 6 dheontais iarchurtha
nuair nach dtabhaitear caiteachas a bhi beartaithe i ndail leis
na deontais a fuarthas faoi dheireadh na bliana.

DEONTAIS INIOCHTA

Aithnitear caiteachas deontais sa tréimhse ina ndéanann
an faighteoir an ghniomhaiocht deontais a chruthaionn
teidliocht ar an deontas. Eascraionn ioncam réamhioctha
nuair a fhaigheann Féilte Ireland ioncam 6 thdilli roimh an
tréimhse lena mbaineann sé.

IONCAM EILE

Aithnitear an t-ioncam uile, seachas ioncam ciosa, nuair
is docha gur chun leas an Ghrupa a rachaidh an tairbhe
eacnamaiochta a bhaineann leis an idirbheart agus nuair is
féidir an t-ioncam a thomhas go cruinn. Aithnitear ioncam
ciosa ar bhonn line diri le linn an léasa abhartha.

AIRGEADRA COIGRICHE

Meastar an euro a bheith ar an airgeadra ionadaioch agus
laithreach ata ag an ngrupa agus ag an mathairchuideachta
toisc gurb é sin airgeadra na priomhthimpeallachta
eacnamaiochta ina bhfeidhmionn siad.

Déantar idirbhearta a ainmnitear in airgeadra coigriche a
iompu ina euro ag rata caighdeanach comhaontaithe don
bhliain. Déantar gndthachain agus caillteanais malairte
réadaithe sa Chuntas loncaim agus Caiteachais a shocraitear
le linn na bliana a direamh sa Raiteas maidir le hloncam agus
Caiteachas agus Culchisti loncaim Coinnithe don bhliain.
Déantar socmhainni agus dliteanais airgid a ainmnitear in
airgeadra coigriche a aistriti go euro de réir ratai malartaithe
dhata an tuairiscithe agus déantar gnothachain agus
caillteanais a eascraionn as an méid sin a chur san aireamh
sa Raiteas loncaim agus Caiteachais agus Culchisti loncaim
Choinnithe don bhliain.

MAOIN, INNEALRA AGUS TREALAMH
AGUS DIMHEAS

Tugtar Maoin, Innealra agus Trealamh faoin tsamhail
costais mar chostas staire liide dimheas carntha agus aon
chaillteanais laige fabhruithe. T4 san aireamh le costas
stairiuil caiteachas a bhaineann go direach leis an tsécmhainn
a thabhairt go dti an lathair agus i a bheith sa bhail a
theastaionn chun go mbeadh ar a cumas feidhmit sa tsli a bhi
i gceist ag an lucht bainistiochta.

Cuireann an chuideachta le méid iompair mire sécmhainni
seasta an costas a bhaineann le rud a chur in it cuid den mhir
sin nuair a thabhaitear an costas sin, ma cheaptar go mbainfidh
an chuideachta tairbhe as an bpairt ionaid de réir a chéile
amach anseo. Déantar deisilichain agus cothabhail a chur
in aghaidh an Raitis maidir le hloncam agus Caiteachas agus
Cllchisti loncaim Coinnithe sa tréimhse ina n-eascraionn siad.

Gearrtar dimheas le costas na socmhainni liide luach
iarmharach an dimheasa a leithdhaileadh le linn na tréimhse
a cheaptar a mbeidh feidhm leo, ag baint Usaide as an modh
line diri ar na ratai bliantula ata leagtha amach thios.
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Talamh 0%

Trealamh

R o - 33%% de réir na Line Diri

Troscan agus Feistis 20% de réir na Line Diri
Trealamh Ginearalta 20% de réir na Line Diri

’ 2% nios isle na an méid
Aitreabh cothrom né mas airde an
chuid ata fagtha den Léas.

Déantar athbhreithniti ar luachanna iarmharacha na
sécmbhainni, ar an tréimhse a mbeidh feidhm leo agus ar na
modhanna dimheasa, agus déantar coigeartt orthu roimh ré
mas cui, né ma ta an chuma ar an scéal go mbeidh athri mér
ann 6 rinneadh tuairisc go deireanach.

SOCMHAINNI SEASTA DOLAIMHSITHE

Luaitear Sécmhainni Seasta Doldimhsithe faoin tsambhail
costais mar chostas staire liide dimheas carntha agus aon
chaillteanais laige fabhruithe, it a bhfuil an tsécmhainn
ar fail don Usaid atd ceaptha di. T4 san aireamh le
costas stairitil caiteachas a bhaineann go direach leis an
tsécmhainn a ullmhu don Usaid ata ceaptha di. Sa chas go
mbaineann costais le sécmhainn nach bhfuil ar fail don usaid
ata ceaptha di, coinnitear an costas ag an gcostas stairitil
agus ni dhéanfar i a dhimheas go dti go mbeidh si ar fail don
Usaid ata ceaptha di.

Gearrtar dimheas le costas na sécmhainni liide luach
iarmharach an dimheasa a leithdhaileadh thar an tréimhse
a cheaptar a mbeidh feidhm leo, ag baint Usaide as an modh
line diri ar an rata bliantuil 33%3%.

Déantar athbhreithnitt ar luachanna iarmharacha na
sécmbhainni, ar an tréimhse a mbeidh feidhm leo agus ar na
modhanna dimheasa, agus déantar coigeartt orthu roimh ré
mas cui, né ma ta an chuma ar an scéal go mbeidh athri mér
ann ¢ rinneadh tuairisc go deireanach.

Té sécmhainni inlaimhsithe an Udarais comhdhéanta de na
costais inchurtha dhireacha ar fad is ga chun an tsécmhainn
a chruthu, a thairgeadh agus a chur sa bhail a theastaionn
chun go mbeadh ar a cumas feidhmit sa tsli a bhi i gceist

ag an lucht bainistiochta. Airitear sna sécmhainni sin costais
i ndail le forbairt ar an laithreén gréasain, grianghraif/fiseain,
abhar cruthaitheach agus abhar.

SOCMHAINNI INFHEISTIOCHTA

Bionn s6cmhainni infheistiochta comhdhéanta de thalamh
agus d'fhoirgnimh le luach taitneamhach amhain agus luaitear

Déantar maoin infheistiochta ar féidir luach cothrom a
thomhais go cruinn lena n-aghaidh gan costas né iarracht
mhichui ar bhonn leantinach, a thomhas ar luach cothrom gach
bliain agus aithnitear aon athru ata tagtha ar an Raiteas loncaim
agus Caiteachais. Déantar sdcmhainni infheistiochta ata ar diol
a athluachail ag an bpraghas a cheaptar a dhiolfar iad.

SOCMHAINNI AIRGEADAIS

Ar na socmhainni airgeadais ta leasanna cothromais in
eintitis airithe, faoi mar a shonraitear i Nota 17. Taispeantar

na soécmhainni seo de réir costais luide lagu seachas de
réir luachala 6ir nil luachail praiticitil de bharr chineal na
n-infheistiochtai agus de bharr

(a) nach bhfuil aon phraghsanna ar fail do shocmhainni den
chineal céanna ar mhargadh gniomhach,

(b) nach bhfuil aon phraghsanna d'idirbhearta a rinneadh le
déanai ar shécmhainni den chineal céanna agus

(c) nach bhfuil aon aon bhealach le praghas idirbhirt a
chinneadh bunaithe ar mhalarti ar neamhthuilleamai a
bhaineann le gnath-thosca gné.

Lena chois sin, rachadh an costas a bhaineann leis na
s6cmhainni a luachail thar an tairbhe a bhainfi as agus nil sé ar
intinn ag aon duine na hinfheistiochtai seo a chur de dhroim
seoil chomh fada agus is léir amach anseo.

CUNTAS CAIPITIL

Is ionann an Cuntas Caipitil agus an luach ioncaim
neamhamuchta a uUséidtear chun criocha caipitil. Déantar
aistrithe idir culchisti ioncaim agus ctlchisti caipitil gach
bliain chun maoiniu caipitil na heagraiochta a chothromd,
lena n-airitear léasanna airgeadais, chuig glanluach leabhair
a sécmhainni seasta.

EARRAI INFHAIGHTE

Nil mir mhor airgeadais ag baint le hearrai infhaighte agus
tombhaistear iad de réir a bpraghais idirbhirt nuair a aithnitear
ar dtus iad. Déantar earrai infhaighte a athbhreithnit le
haghaidh tascairi laguithe agus discriobhtar drochfhiacha sa
tréimhse ina dtarlaionn siad.

FARDAIL

Déantar fardail a luachail ag an gcostas bunaidh agus ag
an nglanluach inréadaithe. Déantar athbhreithnit ar shuim
ghlanluacha na bhfardal le haghaidh téscairi lagaithe ar
gach data tuairiscithe. Ma ta fianaise oibiachtuil ann ar lagy,
aithnitear caillidint lagaithe sa Raiteas maidir le hioncam
agus caiteachas agus culchisti ioncaim coinnithe.

LEASANNA OIBRIOCHTA

Cuirtear cios a iocadh faoi léasanna oibriochta chun dochair an
Raitis maidir le hioncam agus caiteachas agus culchistiioncaim
coinnithe ar bhonn line diri le linn tréimhse an léasa.

SOCHAIR D'FHOSTAITHE
(A) Sochair Scoir

T4 scéimeanna sochair shainithe i bhfeidhm ag an Udaras tri

cheithre scéim ar leith, is iad sin:

+ * Plean Pinsin Ranniocach (CERT roimhe seo)

agus Plean Sochar Bais (dunta d'iontralaithe nua)

*Scéim Pinsin Eagraiochtai Turasoireachta Réigitinacha

(dunta d'iontralaithe nua)

*Scéim Aoislitintais an Udarais Naisiinta Forbartha

Turasoireachta

+ Scéim Aonair Pinsin Seirbhise Poibli

* Maoinitear tri cinn acu gach bliain ar bhunus ioc-mar-a-
Usaidtear 6 airgead a sholdthraionn an Roinn lompair,
Turasdireachta agus Spoirt agus 6 ranniocaiochtai a
baineadh as thuarastail ball foirne.

Is i an Scéim Aonair Pinsin Seirbhise Poibli, a mhaoinitear
ar bhunus ioc-mar-a-usaidtear freisin, an ceathrd Scéim.
Déantar na ranniocaiochtai ar fad a bhailitear é fhostaithe
a chur ar ais chuig an Roinn Caiteachais Phoibli agus
Athchodirithe ar bhonn miostiil.
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Plean Pinsin Ranniocach (CERT roimhe seo) agus Plean
Sochar Bais (diinta d'iontralaithe nua)

Aithnitear sécmhainn chun foralacha an Achta um Bearta
Airgeadais (Foralacha Ilghnéitheacha), 2009, a léirid.
Faoin Acht, nuair nach bhfuil comhiomlan comhaltai agus
ranniocaiochtai Failte Ireland chuig an scéim leordhéthanach
chun oibleagaidi Failte Ireland a sheasamh lena chuid
oibleagaidi pinsin a ioc de réir na scéime, slandidh an tAire
Caiteachais Phoibli agus Athchéirithe aon easnamh ¢ chisti a
chuireann an tOireachtas ar fail.

Scéim Pinsin Eagraiochtai Turaséireachta Réigiinacha
(dunta d'iontralaithe nua)

Aithnitear sécmhainn chun foralacha an Achta um Bearta
Airgeadais (Foralacha Ilghnéitheacha), 2009, a léiriu.
Faoin Acht, nuair nach bhfuil comhiomlan comhaltai agus
ranniocaiochtai Failte Ireland chuig an scéim leordhdthanach
chun oibleagaidi Failte Ireland a sheasamh lena chuid
oibleagaidi pinsin a ioc de réir na scéime, slandidh an tAire
Caiteachais Phoibli agus Athchdirithe aon easnamh ¢ chisti a
chuireann an tOireachtas ar fail.

Scéim Aoisliuntais an Udarais Naisiinta Forbartha

Turasdireachta

In 2014, lorg an tUdaras dearbhii 6n Roinn lompair,
Turasoireachta agus Spdirt agus 6n Roinn Caiteachais Phoibli
agus Athchoirithe go mbeadh foralacha comhchostla leo sin
san Acht um Bearta Airgeadais (Foralacha llghnéitheacha)
2009 curtha i bhfeidhm ar Scéim Aoislitintais an Udarais
Naisiuinta Forbartha Turaséireachta.

Fuair an tUdaras dearbhti cé nach bhfuil rathaiocht shoiléir
ann go mbeidh maoinit ar fail i gconai, go nglacann an tAire
Caiteachais Phoibli agus Athchdirithe leis gur féidir a thuiscint
go réasuinach go leanfaidh maoiniti Statchiste ar aghaidh do
chombhlachtai iomchui a fhaigheann maoiniti 6n Statchiste
a bhfuil cuntais fhabhraithe agus scéimeanna ioc-mar-a-
Usaidtear le déanamh acu. Toisc nach dtugann sé sin dearbhu
don Udaras go gcuirfidh an tOireachtas aon easnamh a bheidh
sa chiste ar fail, da réir sin amhail an 31 Nollaig 2013 ta a
bheartas cuntasaiochta leasaithe ag an Udaras agus ni aithnitear
a thuilleadh sécmhainn i leith an dliteanais iarchurtha do Scéim
Aoislitntais an Udarais Naisitinta Forbartha Turaséireachta.

Ni aithnitear aon sécmhainn chomhfhreagrach 6 Scéim
Aoislitintais an Udarais Naisiinta Forbartha Turasdireachta
toisc nach luaitear an scéim sa reachtaiocht thuasluaite.

An Scéim Pinsean Seirbhise Poibli Aonair (An Scéim Aonair)

Ta Scéim Pinsean Seirbhise Poibli Aonair (Scéim Aonair) i
bhfeidhm ag Féilte Ireland ar scéim pinsean sochair shainithe
ata i gceist do sheirbhisigh phoibli inphinsin a ceapadh an 1
Eanair 2013 né i ndiaidh an data sin. foctar ranniocaiochtai
chomhaltai na Scéime Aonair anonn chuig an Roinn
Caiteachais Phoibli agus Athchoirithe (DPER). Fordiltear le
hAlt 44 den Acht um Pinsin na Seirbhise Poibli (Scéim Aonair
agus Foralacha eile) iocaiochtai pinsin mar a bheidh siad
dlite a mhaoinit i bhfoirm iocaiochtai 6 Phriomh-Chiste né

6 chisti a chuireann an tQOireachtas ar fail chun na criche sin.

Léirionn costais phinsin sochair pinsin arna ngnéthu
ag fostaithe sa tréimhse. Léiritear na costais glan ar
ranniocaiochtai foirne a choinnionn an Failte Ireland agus a
Usaidtear in urscaoileadh an dliteanais pinsean don bhliain
seachas ranniocaiochtai chuig an Scéim Pinsean Seirbhise
Poibli Aonair, déantar ranniocaiochtai a chur ar ais chuig
an Roinn Caiteachais Phoibli agus Athchoirithe uair sa mhi.
Aithnitear méid ata comhfhreagrach leis an muirear pinsin
mar ioncam sa mhéid is gur féidir é a aisghabhail.

Léiritear gndthachain noé caillteanais achttireacha ar
dhliteanas agus sécmhainni na scéime sa Raiteas maidir
le hloncam Cuimsitheach agus aithnitear coigeartu
comhfhreagrach sa phlean pinsin ranniocach (CERT
roimhe seo) agus sochar bais, sa Scéim Pinsin Eagraiochta
Turasoireachta Réigitinacha agus sa Scéim Pinsean Seirbhise
Poibli Aonair sa mhéid in-aisghabhala chun foralacha an
Achta um Bearta Airgeadais (Foralacha Ilghnéitheacha),
2009, agus an Achta um Pinsin na Seirbhise Poibli (Scéim
Aonair agus Foralacha eile) 2012.

Is ionann Oibleagaidi Sochair Scoir agus luach reatha
focaiochtai pinsin sa todhchai a thuilleann an fhoireann
go data. Ta luachail déanta ag achtuire neamhspleach ar
dhliteanais na scéime amhail an Dé Mairt 31 Nollaig 2019 ag
baint Usaide as an modh aonaid theilgthe.

(B) Sochair Ghearrthéarmacha

Aithnitear sochair ghearrthéarmacha ambhail pa saoire
mar chostas sa bhliain, agus airitear sochair a thabhaitear
ag deireadh na bliana sa bhfigiir ‘Suimeanna Inioctha’ sa
Raiteas maidir le Staid Airgeadais.

BREITHIUNAIS AGUS MEASTACHAIN
CHRITICIULA CHUNTASAIOCHTA

D'fhonn na rditis airgeadais a ullmht ni mér don bhainistiocht
breithitinais, meastachain agus boinn tuisceana a dhéanamh a
mbionn tionchar acu ar na suimeanna a thuairiscitear i ndail le
socmhainni agus dliteanais amhail dhata na tuarascala agus na
suimeanna a thuairiscitear i ndail le hioncam agus le caiteachas
i gcaitheamh na bliana. Fagann cinedl an mheastachain
sin, afach, go bhféadfadh nar mhar a chéile torthai agus
meastachain. Is iad na breithitinais seo a leanas is m6 a raibh
tionchar acu ar na suimeanna a aithnitear sna raitis airgeadais.

Lagu Maoine, Innealra agus Trealaimh agus S6cmhainni
Inlaimhsithe agus Dimheasa

Déantar athbhreithnit ar shocmhainni ata faoi réir ag
amuchadh maidir le lagi nuair a thugtar le tuiscint de bharr
imeachtai né athruithe go mb'fhéidir nach bhfuil an tsuim
ghlanluacha in-aisghabhala. Aithnitear caillteanas i leith
lagi mar an difear idir an tsuim ghlanluacha sa bhreis ar an
tsuim inaisghabhala. Is € an méid in-aisghabhala na an méid
is airde de luach cothrom sécmhainne luide an costas diolta
agus an luach usaide. Chun lagti a Mheas, déantar acmhainni
a ghrupail ag na leibhéil is isle ina bhfuil sreabhadh airgid
inaitheanta ar leith ann déibh (aonaid ginitina airgid). Déantar
athbhreithniu ar gach sécmhainn neamh-airgeadais ar bhain
lagu di ar dhata na tuairiscithe féachaint an lagt a aisiompu.
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Dimheas agus Luachanna larmharacha

Ta athbhreithnit déanta ag an lucht bainistiochta ar ré
feidhme na sécmhainne agus ar luach iarmharach gaolmhar
na n-aicmi sécmhainne seasta ar fad agus is é a dtuairim gur
cui iad ré feidhme agus luach iarmharach na sécmhainni.

Oibleagaid Sochair Scoir

Déantar nuashonri gach bliain ar na boinn tuisceana
achttireacha ar a bhfuil na méideanna a aithnitear sna
raitis airgeadais bunaithe (lena n-diritear ratai lascaine, ratai
ardaithe ar leibhéil ctitimh amach anseo ratai mortlaiochta
agus ratai treochta costais cdraim slainte) bunaithe ar dhalai
eacnamaiocha reatha agus aon athrti dbhartha i dtaobh téarmai
agus coinniollacha an phinsin agus ar phleananna iar-scoir.

Is féidir na rudai seo a leanas cur isteach ar na boinn tuisceana

« an rata lascaine, athruithe ar an rata toraidh ar bhannai
corparaide ardchaighdeain

« leibhéil chaitimh a bheidh ann amach anseo, ctinsi an
mhargaidh saothair amach anseo

« ratai treochta costais ctraim slainte, an rata boilscithe
costais leighis sna réigitin abhartha.

Deontais Chaipitil

Faoi mar a leagtar amach sa pholasai cuntasaiochta i ndail
le deontais inioctha, aithnitear caiteachas sa tréimhse
ina ndéanann an faighteoir an ghniomhaiocht deontais
n6 ina mbaintear amach Eochairthascairi feidhmiochta
trina gcruthaitear teidliocht ar thacaiocht deontais agus
ina gcomhliontar coinniollacha sonraithe an deontais.
Solathraionn an tUdaras deontais chaipitil do chomhlachtai
priobhaideacha agus poibli araon a bhfuil tionscadail
turasoireachta acu. Is féidir le moill mhér a bheith ar
na héilimh a leagtar faoi bhraid an Udarais ar iocaiocht.
Aithnitear sna raitis airgeadais fabhrt i ndail le caiteachas
a thabhaigh deontaithe ach nar éiliodh fos é (néta 21).
Maidir le tionscadail chaipitil, ta cuid mhor den fhabhrt seo
bunaithe ar mheastachain a chuir deontaithe ar fail ar bhonn
caiteachais a tabhaiodh ar thionscadail chaipitil.

2019 2018

Failte  Tourism 2018 Féilte  Tourism 2018
Ireland Ireland lomlan Ireland Ireland lomlan
€'000 €'000 €'000 €'000 €'000 €'000

E3 Deontas Failte Ireland
Speansais Oibriochta Ghinearalta 68,324 - 68,324 61,816 - 61,816
Forbairt Chaipitil 1,050 o 1,050 800 o 800
Ciste Margaiochta Turaséireachta E5 11,097 38,486 49,583 9,397 30,391 39,788
Ciste Caipitil Margaiochta Turaséireachta E5 - 4,000 4,000 - 2,000 2,000
E4 Tourism Ireland Ltd. Riarachan agus Costais - 16,138 16,138 - 15,302 15,302
E6 Forbairt Earrai Turasdireachta 21,344 - 21,344 10,863 - 10,863
101,815 58,624 160,439 82,876 47,693 130,569

Ta Deontais Oireachtais infhaighte 6n Roinn lompair, Turasdireachta agus Spéirt (Véta 31) faoi na fotheidil E3, E4, E5 agus
E6 mar ata sonraithe thuas. Déanann an Roinn lompair, Turaséireachta agus Spoirt an Ciste Margaiochta Turaséireachta,
a gcaitear véta air, a leithdhaileadh go bliantuil idir Failte Ireland agus Turaséireacht Eireann Teoranta. Usaideadh na
Deontais a Fuarthas chun na gcrioch dar leithdhaileadh iad. An 19 Nollaig 2019 thug DTTAS treoir do Failte Ireland €12.9M
d'iarmhéideanna airgid a aischur roimh an 31 Nollaig 2019. Dheimhnigh DTTAS nach léiriti a bhi san idirbheart seo ar laghdu
ar bhuiséad agus chuirfi ar fail é ach é a iarraidh.
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3.IONCAMEILE
2019 2018
€'000 €'000
Caighdeain agus Tailli Claruchain 1,875 1,851
Oifigi Eolais agus Aiteanna a Mheallann Turaséiri 188 209
Sednna Tradala agus Deiseanna Diolachan 2,732 2,530
loncaim 6 Chios, Us Bainc agus eile 1,353 124
6,148 4,714
4. CLAIR AITHEANTAIS (SLi AN ATLANTAIGH FHIAIN, BAC, SEAN-
OIRTHEAR NA HEIREANN, CROITHAILTE CEILTE NA HEIREANN)
2019 2018
€'000 €'000
Caiteachas Clar 3,751 7,243
Féilte agus Caiteachas ar Imeachtai 6,669 5,676
Caiteachas caipitil 16,723 10,072
27,143 22,991
5. MARGAIOCHT AGUS FORBAIRT GNO
2019 2018
€'000 €'000
Athrangaithe
Turasdireacht Gné 6,160 5,049
Margaiocht Baile 9,400 4,812
Forbairt Gn¢ (athrangaithe) 2,175 1,937
17,735 11,798

=]
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6. CLAIR NAISIUNTA FORBARTHA

2019 2018
€'000 €'000
Athrangaithe
Gno Digiteach agus R-Ghno 4,816 3,213
Eispéireas Branda/ Taighde um Ghniomhaiochtai agus Taitneamhachtai 843 982
Pleanail agus Leargais in ndail le Tomhaltéiri agus Oideachas i ndail le 809 1,337

Rannphairteachas le Cuairteoiri agus Tradail
Cailiocht agus Caighdeain Tradail Idirnaisitinta 1,370 -
Faisnéis Ghné (Comhliontacht le CRM agus GDPR) Tacaiocht d'Fhiontar 2,142 2,078
Tourism Education 921 1,596
Quality and Standards 14 33
International Trade 1,650 1,363
Business Intelligence (CRM and GDPR Compliance) 872 1,929
Enterprise Support 3,619 2,773
17,056 15,304

7. FORBAIRT OIBRIOCHTAI
2019 2018
€'000 €'000
Taille Iniuchta* 56 53
Seirbhisi Oifige & Seilbhe 4,625 3,982
Tailli Chomhaltai an Udarais 136 126
Caiteachas Chomhaltai an Udarais 18 13
Costais Riarachain Eile 2,973 2,778
Muirear dimheasa don bhliain 2,580 3,480
Costais a bhaineann le socmhainni seasta a Dhiuscairt /caillteanas ar - 1,385
dhilscairt**

10,388 11,817

*  Airitear €56k i dtailli iniuchta maidir leis an muirear do NTDA moide €500 a bhaineann le muirear don tionscadal

An Téstal in 2013
** Féach ndta 24 le haghaidh sonrai faoi dhitscairt maoine in 2018

B
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8.PA

(A) Sochar Comhiomlan d'Fhostaithe

2019 2018

€'000 €'000

Sochair ghearrthéarmacha foirne 20,659 18,288
Sochair Foirceanta - -
Costais sochair scoir 9,964 1,874
Ranniocaiocht an fhostora do leas soisialta 2,072 10,661
32,695 30,823

B'ionann meanlion na mball foirne don bhliain 2019 agus 326.33 comhionann lanaimseartha / WTE Dheireadh na bliana 333.97
(Meanlion na mball foirne don bhliain 2018, 313.76 comhionann lanaimseartha/ WTE Dheireadh na bliana 2017 319.83).

Ta Ranniocaiochtai Breise Aoisliuntais (ASC) €779,904 (tobhach pinsin 2018: €829,217) asbhainte sa tréimhse agus ioctha
anonn chuig an Roinn lompair, Turaséireachta agus Spéirt. An 1 Eanair 2019 thainig na Ranniocaiochtai Breise Aoislitintais

(ACS) in it asbhainti tobhaigh pinsin.

B'ionann an Scéim Aonair Pinsin a iocadh chuig an Roinn Caiteachais Phoibli agus Athchoirithe sa bhliain agus €121,882
Oibrionn Failte Ireland scéim sochair fadseirbhise d'fhostaithe. Bhain 19 leas as an scéim sin in 2019. B'ionann costas iomlan

na scéime sin i rith na bliana agus €8,100.
Ni raibh aon iocaiochtai iomarcaiochta deonacha i gceist in 2019.

(B) Sochair Ghearrthéarmacha Foirne

2019 2018
€'000 €'000
Bunpha 20,654 18,283
Ragobair - -
Liantais 5 5
20,659 18,288

(C) Sochair Foirceanta
2019 2018
€'000 €'000

Sochair Foirceanta curtha de mhuirear ar loncam agus
Caiteachas agus Culchisti loncaim Coinnithe

B
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8.PA (AR LEAN)

(D) Priomhphearsanra Bainistiochta
Is iad atd i bPriomhphearsanra Bainistiochta na an Chathaoirleach, comhaltai Udarais, an Priomhfheidhmeannach, Stidrthéir
Forbartha Réigitinai, Stiurthéir Forbartha Tairgi, Stitrthéir Forbartha Tionscail agus Stitirthéir Oibriochtai/Runai an Udarais.

2019 2018

€'000 €'000
Arna athlua

Tuarastal 972 826
Liuntais 5 5
Sochair Foirceanta - -

Arachas Slainte - =

977 831

(E) Tuarastal agus Sochair an Phriomhfheidhmeannaigh
Is mar seo a leanas pacaiste luach saothair an Phriomhfheidhmeannaigh don tréimhse airgeadais:

2019 2018

€'000 €'000

Bunpha 165 158
Pa Fabhraithe 35 -
BIK - -
200 158

Airitear fabhrd ar phé aisghniomhach (€35,055) i bP& an Phriomhfheidhmeannaigh 6 Feabhra 2017 go Samhain 2019 ata

ailinithe le Ciorclain an DPER.
Is ball de Scéim Sochar Scoir na Seirbhise Poibli Aonair (An Scéim Aonair) an Priomhfheidhmeannach.

2019 2018

€'000 €'000

Tuarastail 20,659 18,288
Ranniocaiocht an fhostéra do leas séisialta 2,072 1,874
lomarcaiocht Dheonach - -
22,731 20,162

[64]
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8.PA (AR LEAN)
Déantar sochair ghearrthéarmacha fostaithe os cionn €60,000 a chatagoirii sna bandai seo a leanas:
Lion na bhfostaithe ar mo a dtuarastal na €60,000
€000's | 60-70 | 70-80 | 80-90 |90-100 [100-110|110-120|120-130|130-140|140-150|150-160|160-170| 170-180
2018 65 16 24 6 6 1 1 0 2 1 1 0
2019 63 14 24 4 7 4 0 1 1 0 3 1

Tabhair ar aird: Chun criocha an nochtuithe seo, airitear sochair ghearrthéarmacha fostaithe maidir le seirbhisi a solathraiodh
le linn na tréimhse tuairiscithe, liintais agus iocaiochtai eile déanta thar ceann an fhostai ach ni airitear ASPC an fhostéra.

9. COSTAIS TAISTIL AGUS COTHABHALA

2019 2018
€'000 €'000
Taisteal agus Cothabhail Intire:

Comhaltai Udarais 10 12
Fostaithe 1,259 992

Taisteal agus Cothabhail Thar Lear:
Comhaltai Udarais = -
Fostaithe 487 357
1,756 1,361

10. COSTAIS FAILTEACHAIS

2019 2018
€'000 €'000
Failteachas fostai 50 39
Failteachas cliant 5 10
55 49
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11. COSTAIS CHOMHAIRLEOIREACHTA

2019 2018

€'000 €'000

Lucht Dli 257 393

Combhairle Canach agus Airgeadais 115 104

Caidreamh poibli/margaiocht 377 =

Pinsin agus acmhainni daonna 104 -

Eile* 2,301 1,587

3,154 2,084

Costais Comhairleoireachta Caipitlithe - -

Costais Combhairleoireachta curtha de mhuirear ar loncam 3,154 2,084
agus Caiteachas agus Culchisti loncaim Coinnithe

3,154 2,084

Tabhair ar aird: Airitear sna costais comhairleoireachta an costas a bhaineann le comhairle sheachtrach don bhainistiocht
agus ni airitear feidhmeanna eisfhoinsithe “gné mar is gnach”. Airitear faoi Chomhairleoireacht Eile comhairle pleandla agus
timpeallachta €316K (2018: €222K), comhairle tacaiochta infheistiochta €291K (2018: €377K), comhairle pleanala straitéisi
€1,090K (2018: €384K), seirbhisi comhairleacha Geilleagracha.

€135K (2018: €105K), agus comhairleoireacht ghinearalta eile €469K (2018: €535K).

o8
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12. TAILLi & SPEANSAIS CHOMHALTAI AN UDARAIS

An tAire lompair, Turasdireachta agus Spoirta shocraionn tilli Chomhaltai an Udaris.

Bionn speansais a éilionn Combhaltai an Udarais ag teacht le ratai na Statseirbhise..
SPEANSAIS AGUS TAILLI CHUIG 2019 2018 2019 2018
COMHALTAI AN UDARAIS DON TREIMHSE:

€'000 €'000 €'000 €'000
Speansais Tailli

Michael Cawley (Cathaoirleach) - 12 21
Francis Brennan 3 12 12
Gerard Barron ar scor 27/5/18 - - 4
Susan Bergin ar scor 27/5/18 - - 5
Noel Kavanagh ar scor 27/5/19 = 5 12
Gina Murphy ar scor 27/5/19 = 5 12
Séan Boland - 12 12
Paul Carty - 12 12
Alice Mansergh - - -
Margaret Ward - 12 6
Des O' Dowd 1 12 6
Clare Duignan - 12 6
Breege O' Donoghue - 12 6
Tom Coughlan 6 12 6
Tim Husbands - 12 6
Stephen Dowling ceapadh 3/10/19 - 3 -
Joseph Dolan ceapadh 3/10/19 - 3 -
TOTAL 10 136 126

B'ionann lion na gComhaltai Udarais ar an 31 Nollaig 2019 agus 13 (2018:13).
Bhi Comhalta Udarais amhain nach bhfuair Tailli Boird, tharscaoil Alice Mansergh a taille.

Tabhaiodh costais eile €7,264 le linn na tréimhse maidir le Comhaltai an Udarais. (2018:€4,656)
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13. MAOIN, INNEALRA AGUS TREALAMH - GRUPA

Talamhagus  Troscan agus Trealamh Trealamh
Aitreabh Feistis Ginearalta Riombhaireachta lomlan
€'000 €'000 €'000 €'000 €'000

Costas
Ambhail an 1 Eanair 2019 39,726 1,923 465 1,880 43,994
Breiseanna ag costas 1,430 119 - 234 1,783
Diuscairti ag costas - - - (162) (162)
Amhail an 31 Nollaig 2019 41,156 2,042 465 1,952 45,615
Dimheas
Ambhail an 1 Eanair 2019 17,490 1,626 386 1,712 21,214
Gearrtha i rith na bliana 1113 97 36 171 1,417
Ditscairti - - - (162) (162)
Ambhail an 31 Nollaig 2019 18,603 1,723 422 1,721 22,469
Leabharluach Glan:
Ambhail an 31 Nollaig 2019 22,553 319 43 231 23,146
Ambhail an 31 Nollaig 2018 22,236 297 79 168 22,780

MAOIN, INNEALRA AGUS TREALAMH - UDARAS

Talamhagus ~ Troscan agus Trealamh Trealamh
Aitreabh Feistis Ginearalta Riomhaireachta lomlan
€'000 €'000 €'000 €'000 €'000

Cost
Ambhail an 1 Eanair 2019 36,786 1,923 465 1,881 41,055
Breiseanna ag costas 1,430 119 - 234 1,783
Diuiscairti ag costas - - - (162) (162)
Ambhail an 31 Nollaig 2019 38,216 2,042 465 1,953 42,676
Dimheas
Ambhail an 1 Eanair 2019 16,413 1,626 386 1,713 20,138
Gearrtha i rith na bliana 1,073 97 36 171 1,377
Didscairti - - - (162) (162)
Ambhail an 31 Nollaig 2019 17,486 1,723 422 1,722 21,353
Leabharluach Glan:
Ambhail an 31 Nollaig 2019 20,730 319 43 231 21,323
Ambhail an 31 Nollaig 2018 20,373 297 79 168 20,917
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14. MAOIN, INNEALRA AGUS TREALAMH -
SOCMHAINNI OIDHREACHTA

Ceann de na haiteanna a mbionn cuairteoiri ag tabhairt cuairte air n4 Misaem na Scribhneoiri, Baile Atha Cliath ar Oifig Failte
é chomh maith. T4 stair agus ceilitradh ar Bhaile Atha Cliath na litriochta ann agus tugtar eolas faoi shaol agus shaothar
phearsana mor le ré na litriochta i mBaile Atha Cliath le tri chéad bliain. Is tri cheannachain agus tabhartais a fuair an Misaem
na saothair n6 is é go bhfuil siad tugtha ar iasacht. | mi 1til 2016 thug James Adam & Sons, Luachalai agus Ceantalaithe
Minealaine faoi chigireacht fardail agus luachéla ar Bhailitichan Liteartha agus Ealaine an Mhusaeim agus dheimhnigh gurb
fhiti €1.2 milliun an bailitichan chun criocha arachais. Airitear €55k de shécmhainni oidhreachta sa Raiteas maidir leis an Staid
Airgeadais, agus ta dimheas déanta air sin ar fad. Rinneadh roinnt de bhailitichain leabhar agus seandachtai an Mhtsaeim a
chlaru ar a chostas sa Raiteas maidir le Staid Airgeadais trath ar ceannaiodh agus ta dimheas iomlan déanta orthu anois. Ta
an bailitichan 4 aistriti chuig Musaem Litriochta na hEireann (agus an tionscadal caipitil tugtha chun criche, a criochnaiodh i
mBealtaine 2019). Cuireadh moill ar an aistriu seo mar thoradh ar an gceanglas ata ann fardal agus luachail a dhéanamh ar an
mbailitichan agus meastar go dtabharfar chun criche é in 2020.

15. SOMHAINNI INLAIMHSITHE - GRUPA & UDARAS

Sémbhainni Inldimhsithe lomlan
Inldéimhsithe  Arna Dtogail €000
€'000 €'000
Costas
Ambhail an 1 Eanair 2019 7122 13 7,235
Gluaiseacht 6 Acmhainn a Togail - - -
Breiseanna ag costas 1,780 2,841 4,621
Dilscairti ag costas - - -
Ambhail an 31 Nollaig 2019 8,902 2,954 11,856
Dimheas
Ambhail an 1 Eanair 2019 5,989 - 5,989
Gearrtha i rith na bliana 1,203 - 1,203
Diuscairti - = -
Ambhail an 31 Nollaig 2019 7192 - 7192
Leabharluach Glan:
Ambhail an 31 Nollaig 2019 1,710 2,954 4,664
Ambhail an 31 Nollaig 2018 1,133 113 1,246
16. MAOIN INFHEISTIOCHTA - GRUPA AGUS UDARAS
2019 2018
€'000 €'000
Ta an Mhaoin Infheistiochta comhdhéanta de
Chlub Seoltdéireachta Glenans - DUn na Séad, Co. Chorcai. 65 65
Club Gailf Chill Airne 111 111
176 176

Dun na Séad, Co. Chorcai

Bhi an talamh agus na foirgnimh i nDin na Séad i gCorcaigh & n-aitit ag Club Seoltdireachta Glenans faoi léas 6na raibh club
seoltdireachta a reachtail ag an gclub. Scor Glenans da chuid oibriochtai agus géilleadh an mhaoin ar ais chuig Failte Ireland. De
réir Chiorclan 11/2015 - Protacail maidir le Maoin Stait a Aistrit agus a Roinnt — cuireadh na haitribh seo ar Chlar Maoine an Stait
sa bhliain 2016 mar mhaoin nach raibh ag teastail, mar thoradh air sin fuarthas |éiriti spéise ann. Lorgaiodh cead 6n Roinn lompair,
Turaséireachta agus Spéirt chun dul ar aghaidh chuig an gcéad chéim eile agus fuarthas sin agus ta sin ar bun faoi lathair.

Club Gailf Chill Airne

Ta talamh ag Failte Ireland ag Club Gailf Chill Airne. T4 na tailte sin ar léas le KGCL Property Holdings Ltd agus iad mar chuid de
na cursai gailf a bhionn & bhfeidhmit ag Club Gailf agus lascaireachta Chill Airne. Ta an luach ar an gClar Comhardaithe luaite
ag costas stairiuil.
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17. SOCMHAINNI AIRGEADAIS - GRUPA

2019 2018
€'000 €'000
Ta na S6cmhainni Airgeadais comhdhéanta de

Aerfort Réigitinach Phort Lairge plc - 1,562 Gnathscair €2.54 4 4

larthar Chonamara plc - 5,500 gnathscair @ €1.27 an ceann 7
Saoiri Louisburgh plc - 25,000 'B' Gnathscair @ B€1.27 an ceann 31 31
Club Gailf Chonamara - 500 gnathscair @ E€1.27 an ceann 1 1
Galf Chorca Dhuibhne - 386 scair agus 90 scair bhreise i gcomhair na taltin KGCL Property Holdings Ltd. 3 3
KGCL Property Holdings Ltd. Scair d'Aerfort Réigitinach Chiarrai Teo. 14 14
60 60

- Ta luach scaireanna €250 freisin ag Failte Ireland in Aerfort Chontae Chiarrai Teoranta. Is scairshealbhdireacht ainmnidil é sin.

Taispeantar gach scair thuas ag a luachanna iasachta i raitis airgeadais iniCichta na nUdaras Turaséireachta Réigitinacha
abhartha an 304 Meitheamh 2006, direach roimh chomhthathd le Failte Ireland.

Ta leas urldmhais ag Failte Ireland sna cuideachtai teoranta seo a leanas faoi theorainn rathaiochta.

Téstal Eireann 2013

Ni raibh aon sécmhainni, dliteanais, foireann na gniomhaiocht tradala ag baint le Tostal Eireann 2013 sa 12 mhi
go dti an 31 Nollaig 2019 n6 31 Nollaig 2018.

Ta infheistiocht ag KGCL Property Holdings Ltd in Aerfort Chiarrai Teo a bhfuil luach €14,297 uirthi.

SOCMHAINNI AIRGEADAIS - UDARAS

2019 2018
€'000 €'000
Ta na Sécmhainni Airgeadais comhdhéanta de

Aerfort Réigitinach Phort Lairge plc - 1,562 Gnathscair €2.54 4 4

larthar Chonamara plc - 5,500 gnathscair @ €1.27 an ceann
Saoiri Louisburgh plc - 25,000 'B' Gnathscair @ B€1.27 an ceann 31 31
Club Gailf Chonamara - 500 gnathscair @ @€1.27 an ceann 1 1
Galf Chorca Dhuibhne - 386 scair agus 90 scair bhreise i gcomhair na taltin KGCL Property Holdings Ltd. 3 3
75% Scairshealbhoireacht ag KGCL Property Holdings Ltd. 12 12
58 58

- Ta luach scaireanna €250 freisin ag Failte Ireland in Aerfort Chontae Chiarrai Teoranta. Is scairshealbhdireacht ainmnitil é sin.

Taispeantar gach scair thuas ag a luachanna iasachta i réitis airgeadais iniichta na nUdaras Turaséireachta Réigiinacha

abhartha an 304 Meitheamh 2006, direach roimh chomhthath le Failte Ireland.

Ta leas urlamhais ag Failte Ireland sna cuideachtai teoranta seo a leanas faoi theorainn rathaiochta.

Téstal Eireann 2013

Ni raibh aon sécmhainni, dliteanais, foireann na gniomhaiocht tradala ag baint le Tostal Eireann 2013 sa 12 mhi
go dti an 31 Nollaig 2019 n6 31 Nollaig 2018.

Ta infheistiocht ag KGCL Property Holdings Ltd in Aerfort Chiarrai Teo a bhfuil luach €14,297 uirthi.
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18. KGCL PROPERTY HOLDINGS LIMITED

Is fochuideachta 75% de Failte Ireland é KGCL Property Holdings Limited. Is cuideachta sealuchais maoine é KGCL Property

Holdings Limited.

Cuireadh torthai KGCL Property Holdings Limited san aireamh i gcuntais chomhdhluite Failte Ireland den chéad uair in 2014.
Nior iocadh aon chomaoin ar na scaireanna in KGCL Property Holdings Limited. In 2013, d'aistrigh KGCL Property Holdings
Limited feidhmit na ngalfchdrsai i gCill Airne chuig a chuid comhaltai. Is é KGCL Property Holdings Ltd Uinéir na talun i gconai.

focann na comhaltai cios bliantuil €3,000 le KGCL Property Holdings Limited.

Ta leas bainte ag KGCL Property Holdings Limited as an dioluine ata in FRS 102 gan réiteas sreabhadh airgid a ullmhti ar an

mbonn go bhfuil torthai na cuideachta san direamh i rditis airgeadais chomhdhldite Failte Ireland.

KGCL PROPERTY HOLDINGS LIMITED

RAITEAS AR IONCAM CUIMSITHEACH DON BHLIAIN DAR CRIOCH AN

DE MAIRT 31 NOLLAIG 2019 2019 2018
€'000 €'000
IONCAM:
Cios 3 3
Arachas a Aisiocadh 2 2
Ollbhrabus 5 5
CAITEACHAS:
Dimheas 42 42
Muirir Chiosa 3 3
Rannioc i leith Bothar Rochtana = =
Tailli Gairmidla & Arachais 2 2
Costais lomlana Riarachéin 47 47
Us infhaighte agus ioncam comhchosuil
(Easnamh) / Barrachas roimh Chanachas (42) (42)
Canachas - -
(Easnamh) / Barrachas tar éis Canachais (42) (42)
GLAN-SOCMHAINNi AMHAIL AN 31 NOLLAIG 2019 2019 2018
€'000 €'000
SOCMHAINNI SEASTA
Maoin, Fearas agus Trealamh 1,823 1,863
Socmhainni Airgeadais 14 14
1,837 1,877
Sécmhainni Reatha 7 3
Dliteanais Reatha (10) (6)
GLAN-SOCMHAINNI IOMLANA 1,834 1,874

]



¢ » Failte Ireland
" . ional Tourism Development Authority TUARASCAIL BHLIANTUIL FAILTE IRELAND 2019

Notai A Ghabhann leis na
Raitis Airgeadais
don bhliain dar crioch an 31 Nollaig 2019

19. INFHALTAIS - GRUPA

2019 2018

€'000 €'000

Féichiunaithe Tradala 160 160
Deontais Oireachtais Infhaighte* 12,900 S
Réamhiocaiochtai 571 728
loncam Fabhraithe 134 68
KGCL Property Holdings Ltd - Féichitnaithe - 1
13,765 957

* An 19 Nollaig 2019 thug DTTAS treoir do Failte Ireland €12.9M d'iarmhéideanna airgid a aischur roimh an 31 Nollaig 2019.
Dheimhnigh DTTAS nach léiriti a bhi san idirbheart seo ar laghdu ar bhuiséad agus chuirfi ar fail é ach ¢ a iarraidh.

INFHALTAIS - UDARAS

2019 2018

€'000 €'000

Féichiunaithe Tradala 160 160
Deontais Oireachtais Infhaighte* 12,900 -
Réamhiocaiochtai 571 728
loncam Fabhraithe 134 68
13,765 956

20. AIRGEAD TIRIM AGUS COMHIONANN AIRGID THIRIM - GRUPA

2019 2018

€'000 €'000

Cuntais Taisce 7,477 23,784
Cuntais Reatha 24,941 19,829
Airgead tirim ar laimh 2 2
KGCL Property Holdings Ltd - Cuntais bhainc 7 2
32,427 43,617

AIRGEAD TIRIM AGUS COMHIONANN AIRGID THIRIM - UDARAS

2019 2018

€'000 €'000

Cuntais Taisce 7,477 23,784
Cuntais Reatha 24,941 19,829
Airgead tirim ar l[dimh 2 2
32,420 43,615
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21. NITHE INIOCHTA - GRUPA
2019 2018
€'000 €'000
Méideanna dlite laistigh de bhliain amhain
Creiditinaithe Tradala 3,274 2,729
Turaséireachta 65 28
Fabhruithe loncaim 8,195 10,571
larchurtha - 13,223 12,132
Fabhruithe Caipitil - 652 764
Fabhruithe Pa - 5,405 4,231
Neamhpha loncam 1,007 978
Réamhioctha 2,142 2,086
Chreiditnaithe Eile KGCL Property Holdings Ltd - Creiditinaithe & Fabhruithe 10 6
33,973 33,525
NITHE INIOCTHA - UDARAS
2019 2018
€'000 €'000
Méideanna dlite laistigh de bhliain amhain
Creiditnaithe Tradala 3,274 2,729
Turaséireacht Eireann 65 28
loncam larchurtha 8,195 10,571
Fabhruithe - Caipiteal 13,223 12,132
Fabhruithe - P4 652 764
Fabhruithe - Neamhpha 5,405 4,231
Creiditnaithe Eile 1,007 978
loncam Réamhioctha 2,142 2,086
33,963 33,519

Airitear san ioncam iarchurtha torthai leas ruilse agus leas éasaithe a dhitscairt (féach Néta 24)
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22. CUNTAS CAIPITIL - GRUPA

2019 2018
€'000 €'000

Ambhail an 1 Eanair 22,397 25,664

loncam a Gsaideadh chun criocha caipitil
Breisithe le Maoin, Innealra agus Trealamh a Ceannaiodh sa bhliain 1,783 809
Breisithe le Sécmhainni Inlaimhsithe le linn na bliana 4,621 791
Amdchadh ag teacht le Dimheas S6cmhainni (2,580) (3,482)
Méid scaoilte ar Mhaoin, ar Threalamh agus ar Innealra a dhitscairt - (1,385)

Aistriti 6/(chuig) Chuntas loncaim agus Caiteachais 3,824 (3,267)

Amhail an 31 Nollaig 26,221 22,397

Comhfhreagraionn an t-iarmhéid sa Chuntas Caipitil Notai 2019 2018

do na suimeanna seo a leanas:

SOCMHAINNI SEASTA €000 €000
Maoin, Fearas agus Trealamh 13 23,146 22,780
Socmhainni Inlaimhsithe 15 4,664 1,246
Réadmhaoin Infheistiochta 16 176 176
Sécmbhainni Airgeadais 17 60 60
Luide Sé¢cmhainni lomlana KGCL Property Holdings Ltd. 18 (1,837) (1,877)
Infheistiocht san Fhochuideachta KGCL Property Holdings Ltd. 16 12 12

26,221 22,397
CUNTAS CAIPITIL - UDARAS
2019 2018
€'000 €'000

Ambhail an 1 Eanair 22,397 25,664

loncam a Gsaideadh chun criocha caipitil
Breisithe le Maoin, Innealra agus Trealamh a Ceannaiodh sa bhliain 1,783 809
Breisithe le Sécmhainni Inldimhsithe le linn na bliana 4,621 791
Amdchadh ag teacht le Dimheas S6cmhainni (2,580) (3,482)
Méid scaoilte ar Mhaoin, ar Threalamh agus ar Innealra a dhitscairt - (1,385)

Aistrit 6/(chuig) Chuntas loncaim agus Caiteachais 3,824 (3,267)

Ambhail an 31 Nollaig 26,221 22,397

Comhfhreagraionn an t-iarmhéid sa Chuntas Caipitil Notai 2019 2018

do na suimeanna seo a leanas:

SOCMHAINNI SEASTA €000 €000
Sécmbhainni Maoine, Innealra agus Trealaimh 13 21,323 20,917
Sécmhainni Inlaimhsithe 15 4,664 1,246
Réadmhaoin Infheistiochta 16 176 176
Sécmbhainni Airgeadais 17 58 58

26,221 22,397
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23. TIOMANTAIS LEASA OIBRIOCHTA MAIDIR LE TALAMH
AGUS FOIRGNIMH

Ambhail an 31 Nollaig 2019, bhi na tiomantais seo a leanas amach anseo
ag an Udaras faoi léasanna oibriochta:

2019 2018
€'000 €'000

fosmhgid iocaiochtai léasa amach anseo
Laistigh de bhliain amhain 973 874
idir dha bhliain agus ctig bliana 2,839 3,185
tar éis cuig bliana 2,158 2,032
5,970 6,091

Ba ionann an méid iomlan a gearradh i leith na léasanna oibriochta sa chuntas ioncaim agus caiteachais don bhliain 2019 agus
€999,931(2018: €725,896)

24. TORTHAI DIOLACHAN

In 2018 rinne an tUdaras iad seo a leanas a dhidscairt: Leas ruilse in aitreabh ar €2,500,000(glan)

In 2017 rinne an tUdaras iad seo a leanas a dhitscairt: Leas ruilse in aitreabh ar €789,087 (glan)

In 2016 rinne an tUdaras iad seo a leanas a dhiuscairt: Leas ruilse i dtalamh agus i maoin infheistiochta ar €49,822 (glan)
In 2015 rinne an tUdaras iad seo a leanas a dhitscairt: Leas ruilse in aitreabh ar €70,697 (glan)

In 2014 rinne an tUdaras iad seo a leanas a dhiuscairt: Leas léasa in aitreabh ar €3,911,000 (glan)

Leas ruilse in aitreabh ar €137,000 (glan)

T4 cead faighte ag an Udaras 6n Roinn lompair, Turaséireachta agus Spéirt chun cisti dar luach iomlén €7,457,606 a
choimead, a raibh €6,725,606 de fanta amhail an 31/12/2019 (2018: €7,457,606) a d'eascair 6 bhrabus as talamh, aitreabh
agus maoin infheistiochta a dhiol sa tréimhse 2014-2018. Tugadh an cead sin ar an gcoinnioll go gcaithfi an t-airgead ar
roinnt tionscadal caipitil turasoireachta ar leith a thug Failte Ireland tosaiocht ina leith chomh maith le roinnt tionscadal
forbartha caipitil turaséireachta. Té coinnedil an airgid sin le cur san direamh agus an leithdhaileadh deontais amach anseo
4 chinneadh. Caitheadh €732,000 in 2019 ar thionscadail chaipitil ar leith 6 na cisti coinnithe seo.

25. TIOMANTAIS [OCAIOCHTA DEONTAIS

Measadh tiomantais d'iocaiochtai deontais caipitil amhail an Dé Mairt 31 Nollaig 2019 a bheith ag €60.9 milliun (2018:
€77.5 millidan).
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Glacann an tUdaras le ndsanna imeachta de réir na dtreoirlinte arna n-eisitiint ag an Roinn Caiteachais Phoibli agus
Athchéirithe i dtaobh Leasanna & Nochtadh ag Combhaltai Udarais agus chloi Comhaltai Udarais agus an tUdaras leis na
nésanna imeachta seo le linn na bliana.

Chloigh Comhaltai an Udarais agus Failte Ireland le treoirlinte na Roinne Fiontar Poibli agus Athchéirithe a chludaionn
césanna leasa pearsanta le linn gnathghné. D'fhéadfadh Failte Ireland tacaiocht deontais/airgeadais a cheadt agus dul i
mbun socruithe conarthacha le gnéthais ar a bhfuil Comhaltai Udaras Failte Ireland fostaithe né a bhfuil leas eile acu iontu.

| gcasanna a bhféadfadh coinbhleacht leasa a bheith i gceist leo, ni bhfuair Comhaltai an Udarais aon chaipéisiocht Udarais
ar na hidirbhearta beartaithe na ni raibh na comhaltai pairteach na i lathair ag aon chainteanna maidir leis na casanna sin.

Nior tuairisciodh aon choinbhleacht le linn 2019.

Ta seicealacha fioraithe déanta ag Failte Ireland ar chaiteachas a éiliodh i sampla tionscadal a fuair tacaiocht faoin gClar
Oibriochta Turaséireachta 1994-1999 agus déanann sé iarmhonatéireacht ar dheontais ioctha freisin. Mar thoradh ar na
ndsanna imeachta sin, bhi cisti ar luach €510,580 (2018: €532,807) a aisghabhadh 6 dheontaithe, ar laimh agus cuireadh
san aireamh iad i Nithe Inioctha ag deireadh na bliana. Nil aon chéras ann chun cisti den chineal sin a aisioc leis an AE.
Rinne Failte Ireland méideanna a bhi ag dul dé 6n AE i ndail le tionscadail mhonatdireachta a fhrithaireamh, in aghaidh an
chreiditinai seo i mblianta roimhe seo. T4 cinneadh déanta ag Failte Ireland an t-iarmhéid a discriobh le hioncam mar sin
ag laghdu luach an dliteanais faoi €510,580 go dti naid. Ta na deontais ar fad faoin scéim seo ioctha go hiomlan agus ta an
tréimhse monatéireachta i ndiaidh bronnta curtha diobh.

T4 cur sios déanta ar scéimeanna pinsin an Udarais thios

SCEIM AOISLIUNTAIS AN UDARAIS NAISIUNTA FORBARTHA TURASOIREACHTA

Feidhmionn an tUdaras scéim aoislitintais shochair shainithe d'fhoireann bhuan inchailithe faoin Acht um Udaras Naisiinta
Forbartha Turasdireachta, 2003 agus d'fhoireann bhuan inchailithe den iar-Bhord Failte faoi Alt 15 den Acht um Thracht
Cuartaiochta 1952 agus Alt 9 den Acht um Thracht Cuartaiochta 1983.

Is socrd pinsin ar an tuarastal deiridh shochair shainithe i an scéim pinsin le sochair agus ranniocaiochtai ata sainmhinithe tri
thagairt do “mhdnla” reatha rialdchain scéimeanna na hearnala poibli. Solathraionn an scéim pinsean (ochtéduithe in aghaidh
na bliana seirbhise), aisce n6 cnapshuim (tri ochtédu in aghaidh na bliana seirbhise) agus pinsin do chéile agus leanai. Is i an
Ghnathaois Scoir na breithla 65 bliain comhalta; Ta comhaltai roimh 2004 i dteideal dul ar scor gan asbhaint achtuireach 6 aois
a 60 bliain. Go hionduil ardaionn pinsin ata le ioc (agus iarchurtha) de réir bhoilscit tuarastail ghinearalta na hearnala poibli.

PINSEAN RANNIOCACH AGUS PLEAN SOCHAR BAIS (CERT ROIMHE SEO)
(DUNTA D'IONTRALAITHE NUA)

Feidhmionn an tUdaras scéim pinsin sochar shainithe don fhoireann inchéilithe CERT Ltd a bhi ann roimhe seo.

Sainmhinitear sochair agus ranniocaiochtai tri ghniomhais agus leabhrain na scéimeanna pinsin. Cuirtear pinsean
(ochtéduithe in aghaidh na bliana seirbhise), aisce né cnapshuim (tri ochtodu in aghaidh na bliana seirbhise) agus pinsin do
chéile agus leanai ar fail faoin scéim seo ata faoi réir ag riail ma bhionn 20 bliain de sheirbhis tugtha ag comhalta ag aois a
65 bliain, bronntar seirbhis 40 bliain orthu. Is i an Ghnathaois Scoir na breithla 65 bliain comhalta.

De bharr go bhfuil an scéim seo dunta; faoin modh aonad fortheilgthe, ardoidh costas na seirbhise reatha de réir mar a
bheidh comhaltai na scéime ag teannadh le haois scoir
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SCEIM PINSIN EAGRAIOCHTAI TURASOIREACHTA REIGIUNACHA

(DUNTA D'IONTRALAITHE NUA)

Oibritear scéim pinsin sochar shainithe don fhoireann inchailithe de na sé iar-Udarais Turaséireachta réigitinacha le sochair

maoinithe ag rannioca 6 fhostaithe.

Sainmhinitear sochair agus ranniocaiochtai tri ghniomhais agus leabhrain na scéimeanna pinsin. Solathraionn an scéim
pinsean (ochtéduithe in aghaidh na bliana seirbhise), aisce né cnapshuim (tri ochtodu in aghaidh na bliana seirbhise) agus
pinsin do chéile agus leanai. Is i an Ghnathaois Scoir na breithla 65 bliain comhalta; T4 comhaltai roimh 2004 i dteideal dul
ar scor gan asbhaint achttireach 6 aois a 60 bliain. Go hionduil ardaionn pinsin ata le ioc (agus iarchurtha) de réir bhoilsciu
tuarastail ghinearalta na hearnala poibli. De bharr go bhfuil an scéim seo dinta; faoin modh aonad fortheilgthe, ardéidh

costas na seirbhise reatha de réir mar a bheidh comhaltai na scéime ag teannadh le haois scoir.

SCEIM SOCHAR SCOIR NA SEIRBHISE POIBLi AONAIR

Ta Scéim Aonair Pinsin Seirbhise Poibli (Scéim Aonair) i bhfeidhm freisin san Udaras ar scéim pinsin sochair shainithe

atd i gceist do sheirbhisigh phoibli inphinsin a ceapadh an 1 Eanair 2013 né i ndiaidh an data sin. foctar ranniocaiochtai
chombhaltai na Scéime Aonair anonn chuig an Roinn Caiteachais Phoibli agus Athchoirithe. Fordiltear le hAlt 44 den Acht
um Pinsin na Seirbhise Poibli (Scéim Aonair agus Foralacha eile) iocaiochtai pinsin mar a bheidh siad dlite a mhaoinid i
bhfoirm iocaiochtai 6 Phriomh-Chiste n6 ¢ chisti a chuireann an tOireachtas ar fail chun na criche sin.

(A) Anailis ar Chostais Phinsin lomlana gearrtha ar Chaiteachas

2019 2018

€'000 €'000

Costas seirbhise reatha 5,931 6,408
Us ar dhliteanais na scéime pinsin 4,717 4,933
Ranniocaiochtai fostaithe (927) (827)
Costais lomlana na Scéime Sochar Sainithe 9,721 10,514
Eile* 233 147
lomlan 9,954 10,661

*(1) focaiochtai Préimhe Leanunachas loncaim €62k (2) €35K an difriocht idir teidliocht na scéime pinsin CERT a bhi ann
roimhe seo agus an focaiocht bhlianachta a ceannaiodh ag an am laghdaithe ag (3) ranniocaiocht pinsin a aisiocadh/ at4 le
n-aisioc (€6K) (4) Ranniocaiochtai faoin Scéim Pinsin Aonair na mball foirne €126K ioctha agus ranniocaiocht Pinsin Aonair

do Chonradh ar Théarma Seasta le haisioc da réir €16K.

(B) Anailis ar an méid a aithniodh in loncam Cuimsitheach

2019 2018

€'000 €'000

Taithi Gnéthachain/(Caillteanais) 3,195 7,850
Athruithe ar Bhoinn Tuisceana (49,941) 12,290
Gnothachain/(Caillteanas) Achtuireach (46,746) 20,140
Gnothachain/(Caillteanas) Achtuireach aitheanta ag maoinii comhfhreagrach 22,398 (7,679)
lomlan (24,348) 12,461
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(C) Oibleagaidi maidir le Glan-Sochair Scoir le linn na bliana

2019 2018

€'000 €'000

Glan-dliteanas Pinsin amhail an 1 Eanair (260,718) (278,681)
Sochair ioctha 8,611 9,164
focaiochtai aistrithe - -
Costas seirbhise reatha (5,931) (6,408)
Us ar dhliteanais na scéime pinsin (4,717) (4,933)
Gnéthachan/(caillteanas) achttireach (46,746) 20,140
Glan-dliteanas Pinsin amhail an 31 Nollaig (309,501) (260,718)

(D) Glan-Mhaoiniu larchurtha do Shochair Scoir

Aithnionn an tUdaras sécmhainn ag comhfhreagairt don dliteanas iarchurtha maidir le Scéim Pinsin na nEagraiochtai
Turasoireachta Réigiunacha agus leis an scéim pinsin (CERT roimhe seo) agus leis an Scéim Aonair Pinsin Seirbhise Poibli mar

até leagtha amach sa mBeartas Cuntasaiochta maidir le pinsin.

2019 2018
€'000 €'000
Scéim Pinsin (CERT roimhe seo) agus Scéim na nEagraiochtai Turasdireachta Réigitinacha 131,424 107,557
agus Scéim Sochair Scoir na Seirbhise Poibli Aonair (Bunaithe ar Fhoralacha an Achta um
Bearta Airgeadais 2009).
lomlan 131,424 107,557

Is mar seo a leanas a bhi an Glan-Mhaoinit larchurtha do Phinsin a aithniodh sa Chuntas loncaim agus Caiteachais:

2019 2018
€'000 €'000
Maoiniu in-aisghabhala maidir le costais phinsin na bliana reatha -
Scéim pinsin (CERT roimhe seo)
Scéim na nEagraiochtai Réigitinacha Turasdireachta 4,700 5,000
Deontas Stait i bhfeidhm chun pinsinéiri a ioc (2,797) (2,990)
Ranniocai foirne i bhfeidhm chun pinsinéiri a ioc (433) (378)
1,470 1,632

Ta cainniochtu an dliteanais bunaithe ar na boinn tuisceana airgeadais ata leagtha amach i néta (E) thios.

Tugtar na boinn tuisceana, ata bunaithe ar chomhairle achtuireach gairmitil, ar aird na Roinne lompair,
Turasdireachta agus Spoirt.
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(E) An Scéim agus na Boinn Tuisceana Achtuireacha

Ta luachail dhliteanais na scéimeanna ar baineadh usaid astu chun criocha nochtuithe faoi Alt 28 de FRS 102 bunaithe ar
luachail achtuireach iomlan amhail an 31 Nollaig 2019 ag achtuire neamhspleach cailithe. Tomhaiseadh dliteanais na scéime
pinsin ag baint Usdide as an modh aonaid theilgthe.

Priomhbhoinn tuisceana a Gsaideadh chun dliteanais na scéime a riomh:
31/12/2019 31/12/2018

Rata lascaine 1.00% 1.80%
Réta an ardaithe i dtuarastail 2.90% 3.00%
Arduithe pinsean stait sa todhchai 1.40% 3.00%
Arduithe pinsean sa todhchai * 2.40% 2.40% 2.50%
Rata Boilscithe 1.40% 1.50%
Athluachail iarchurtha** 2.40% 2.50%
Boinn Tuisceana Dhéimeagrafacha 31/12/2019 31/12/2018
Basmhaireacht Réamhscoir Fir 73% de ILT15 Fir 62% de PNMLOO

77% de ILT15 Mna 70% de PNFLOO
B —. Fir 58% de IL Fir 58% de ILT15 M

62% de ILT15 Mna 62% de ILT15
Liuntais d'fheabhsuithe maidir le . .

. . Ta Ta

basmhaireacht
Aois Scoir lontralaithe nua 65, lontralaithe nua 65,

fostaithe eile 62*** fostaithe eile 62***
% posta aimsir scoir 90% 90%
c - - Meastar an fear a bheith Meastar an fear a bheith
Eagsulacht aoise idir na céili " s e o - " P ” -

3 bliana nios sine na a chéile 3 bliana nios sine na a chéile

*| gcas na scéime CERT, meastar arduithe pinsean 3% sa bhliain a bheith ann amach anseo

**| gcas na scéime CERT, baineann athluachail reachttil le sochair iarchurtha. T4 méadu ar phinsin roimh agus i ndiaidh
scoir faoi réir boilscithe praghsanna do chomhaltai den Scéim Aonair Pinsin Seirbhise Poibli.

***|s { an aois scoir do scéim pinsin CERT na 65 bliain le haghaidh gach comhalta.
Ceadaionn an bunus basmhaireachta thuas d'fheabhsuithe san ionchas saoil le himeacht ama, i dtreo is go mbeidh

ionchas saoil ag brath ar an mbliain ina sroicheann comhalta aois scoir. Taispeanann an tabla thios an t-ionchas saoil do
chomhaltai a bhaineann amach aois 65 in 2018 agus in 2038.

Bliain a mbaintear amach aois 65 2019 2039
lonchas saoil - Fir 21.7 years 24 years
lonchas saoil - Mna 24.1 years 26.1 years

(F)Stair oibleagaidi sochair shainithe, sécmhainni agus taithi gnéthachain agus caillteanais
2019 2018 2017 2016 2015 2014
€'000 €'000 €'000 €'000 €'000 €'000

Oibleagaidi sochair shainithe 309,501 260,718 278,681 274,814 244,188 242,135
Gnoéthachan/(easnamh) 6 thaithi ar dhliteanais scéime

+ Méid(€'000) 3,195 7,850 899 (5771) 473 4,751
« Céatadan de luach reatha dhliteanais na scéime 103% 3.01% 032% 021% 0.19% 2.0%
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Ullmhaiodh na Raitis Airgeadais de réir bhonn an ghnéthais leantaigh. Ag trath sinithe Raitis Airgeadais 2019 ta éiginnteacht
ann maidir le maoiniti fadtéarmach leantnach an Oireachtais ar Scéim Aoisliintais an Udarais Naisitnta Forbartha
Turasoireachta toisc nach luaitear an scéim san Acht um Bearta Airgeadais (Foralacha llghnéitheacha) 2009 in éindi le
hAcht um Pinsin na Seirbhise Poibli (Scéim Aonair agus Foralacha eile) 2012 a thugann tacaiocht reachtuil do thri scéim
pinsin eile an Ghrupa.

T4 dearbhu & lorg ag an Udaras 6n Roinn lompair, Turaséireachta agus Spéirt agus 6n Roinn Caiteachais Phoibli agus
Athchéirithe maidir le maoinit leantnach na scéime sin agus nil an dearbht sin faighte go dti seo. Da réir sin, chinn an
tUdaras gan forail a dhéanamh do shécmhainn iarchurtha sna Raitis Airgeadais ar fit €178m (2018 €153m), é san iomlan, ar
luach dliteanais iarchurtha na scéime.

D'fhégair an Eagraiocht Dhomhanda Slainte (WHO) an 30 Eanair 2020 gur éigeandail slainte domhanda a bhain leis an
gCordinvireas. D'fhdgair si an 11 Marta 2020 gur paindéim dhomhanda é an Coroéinvireas. Beidh an éifeacht a bheidh ag
Covid-19 ar fheidhmiocht oibriochtula agus airgeadais na Cuideachta ag brath ar fhorbairti amach anseo, lena n-airitear
an fad a mhaireann an vireas agus scaipeadh an viris agus ar na srianta lena mbaineann agus ar an éifeacht a bheidh ag
COVID-19. Deimhnionn an tUdaras nach bhfuil aon tionchar abhartha aige seo ar raitis airgeadais 2019.

Agus meas(inti & dhéanamh ar sheasamh gnéthais leantaigh an Ghripa ta an méid seo i leanas measta ag an Udaras

1. Cuireann an tOireachtas maoiniu ar fail i gconai ar bhunus ioc-mar-a-usaidtear do Scéim Aoislitintais an
Udarais Naisiunta Forbartha Turaséireachta trid an bpréiseas Meastachain bliantuil.

2. Is comhlacht stait i an eagraiocht a bunaiodh leis an Acht um Udarais NaisiGinta Forbartha Turaséireachta 2003
agus 95% maoinithe ag an Oireachtas.

3. Nili gceist an eagraiocht a thuaslagadh i lathair na huaire.

4. s saincheist leantnach i maoiniti na scéime pinsin agus nil seasamh cinntitheach déanta ag an Udaras fés maidir
le cé acu an leanfar le maoinit n6 nach leanfar leis.

5. Cuimseoidh criostalu an dliteanais a d'fhéadfadh a bheith ann tréimhse 30 bliain amach sa todhchai.

Bunaithe ar na breithnithe thuas t4 comhaltai an Udarais sasta go bhfuil déthain acmhainni ag an nGripa chun leantint ar
aghaidh ar feadh 12 mi ar a laghad 6 dhata ceadaithe na Raiteas Airgeadais seo agus is iomchui glacadh le bonn an ghnéthais
leantaigh agus na Raitis Airgeadais seo a ullmhu.

Chinn comhaltai an Udarais chomh maith nach ionann an éiginnteacht maidir le Scéim Aoislitintais an Udarais Naisitinta
Forbartha Turasoireachta agus an Coroinvireas agus éiginnteacht abhartha a fhagann go bhfuil amhras suntasach ann maidir
le cumas an Ghrupa leandint ar aghaidh ina ghnéthas leantach agus ar an mbonn sin leanfaidh an tUdaras ag glacadh le bonn
an ghnothais leantaigh agus na Raitis Airgeadais & n-ullmhu aige.

D'fhogair an Eagraiocht Dhomhanda Slainte (WHO) an 30 Eanair 2020 gur éigeandail slainte domhanda a bhain leis an
gCordinvireas. D'fhégair si an 11 Marta 2020 gur paindéim dhomhanda é an Cordinvireas. Is uafasach an tionchar ata ag
scaipeadh COVID19, 6n 30 Eanair 2020, ar gheilleagair go leor ar fud an domhain. Ta iallach curtha ar ghnéthai a gcuid
oibriochtai a stopadh ar fad n6 srian a chur orthu ar feadh tréimhse fhada no ar feadh tréimhse éiginnte i go leor tiortha.
Chuir na bearta a glacadh chun scaipeadh an viris a chur faoi smacht isteach go mér ar ghnéthai ar fud an domhain agus
moillit geilleagrach a bhi mar thoradh ar sin, i measc na srianta sin bhi cosc ar thaisteal, coraintin, scaradh soisialta agus
seirbhisi nach raibh riachtanach a dhinadh. T4 sé socraithe ag an Udaras gur teagmhais neamhchoigearttichéin da éis iad na
teagmhais seo. Ni raibh tionchar abhartha i gceist maidir leis an staid airgeadais agus torthai na hoibriochtai don bhliain dar
crioch an 31 Nollaig 2019 agus da réir nil aon choigeartuithe de dhith. Leanfaidh muid (na stitrthoiri) de mhonatdireacht
ghéar a dhéanamh ar an bhforbairt dhomhanda maidir leis an vireas nua seo agus freagra a thabhairt ar an mbonn sin.

Cheadaigh an tUdaras na raitis airgeadais seo an 15 Bealtaine 2020.
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locaiochtai Prasa
arna ndéanamh
ag Comhlachtai
na hEarnala Poibli

Teimpléad Tuairiscithe de bhun Chinneadh Rialtais $29296 den 2 agus an
8 Marta2011agus an 28 Marta 2017: Feidhmeannacht na Seirbhise Slainte,
Udarais Aitiula, Gniomhaireachtai Stait agus gach Comhlacht eile de chuid
na hEarnala Poibli (gan Comhlachtai Trachtala Leathstait san aireamh).

Mathair-Roinn Rialtais: An Roinn Turasdireachta, Cultuir, Ealaion, Gaeltachta, Spoirt agus Mean
Combhlacht Earnala Poibli: An tUdaras Naisiunta Forbartha Turaséireachta (Failte Ireland)
An Tréimhse ata i gCeist: 1 Eanair 2019 go 31 Nollaig 2019.

CEATADAN
(%) DEN
LION IOMLAN
iOCAIOCHTAI A
RINNEADH
el s feeliodiiztm 12996 €87,026,903.89 100%
rinneadh i bhliain
locaiochtai a rinneadh laistigh de 15 (4 11728 €77,814,916.19 89.41%
Ioca'lochtal alrlnneadh laistigh de 1024 €7425,07472 8.53%
1613 go 30 la

focaiochtai a rinneadh tar éis nios mo
na 30 la agus a bhi faoi réir ag LPI 197 €1,480,625.09 1.71%

agus ag costais ctitimh

focaiochtai a rinneadh tar éis nios mo
na 30 la agus nach raibh faoi réir ag LPI 47 €306,287.83 0.35%
na costais ctitimh

An méid uis a iocadh ar iocaiochtai
a bhi mall (LP1) i bhliain NG Secess Rbie

An méid costais ctitimh a iocadh i bhliain N/A €10,440.00 N/A
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