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Total Growth at Dublin Airport

Annual Passengers 1990 - 2017
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Growing Connecting Traffic to China

Connecting Passenger Traffic from Ireland to Top 4 Chinese Cities
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The key ingredients for route development
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Asia Pacific Breakthrough for 2018!
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The Dublin Airport Brand — guiding principles for
passenger experience

We put the human at the heart
of everything we do

WELCOME.
Enjoy the free wifi.

Shop(“ Collect | \\f ¥

We want passengers to feel
cared for and looked after



China-Ready steering group

launched in Feb/2017 “Improve Chinese

passenger experience,
making Dublin Airport
Fortnightly meetings .
with key internal cross- more co nver]lent,
functional stakeholders
approachable and

prepared”

Extensive research and
benchmarking to identify
Key areas of Improvement
and airport solutions
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Signage (physical and digital),
1 WAYFINDING Ambassadors, Security Infographics

2 THE DIGITAL Soc.ial Media (WeChat &.
WORLD Weibo) & e-Payment (AliPay)

3 SPECIAL Tax Return, Hot Water
EACILITIES & Sense of Place

PRODUCTS Retail, F&B
& SERVICES and Lounges
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WAYFINDING
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Mandarin signs in key
locations across campus
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Place your items in the tray
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WAYFINDING

SECURITY

INFOGRAPHICS

e Translation of important
security messages to
reassure passengers
and avoid disruption
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WAYFINDING

ANVIBASSADORS

e Mandarin-speaking staff to
support wayfinding and
shopping experience



THE DIGITAL WORLD

Case Study: PAS in Munich Airport went up 92%
in 3 months after implementation

Launched in The Loop and to be available
in DAP F&B units (Pier 3) by July 2018




CONNECT WITH THE DIGITAL WORLD

DUBLIN AIRPORT ON

WECHAT
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WeChat
& Welbo
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920 million daily active users

SCAN THE _ Spending 40% of their time on mobiles
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THE APP Dublin Airport account launched in May,
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supported by Emerald Media
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AIRPORT Arrivals/Departures, Airport Map,

F&B/Shops offerings, Platinum Services,

SERVICES  Lounges

Products, Promotions,

1 { P el=y NI e e & B 2 -Weekly Content
Offers

TOURISM Tourism in Dublin and in
ENGAGEMENT Ireland

INTERACTION WeChat Pay Functionality,
3 - | QR Menus, Online Shop
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SPECIAL FACILITIES

Hot Water

Key driver of traveller satisfaction




SPECIAL FACILITIES

S

Tax Back Facilities

Key driver of satisfaction
Chinese travellers spend nearly twice as much as the global average on duty-free items

New physical manned facilities in Pier 3

(Fexco, Premier Tax Free & Global Blue)
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SPECIAL FACILITIES

«_ Products and
é Services

F&B: hot water, Irish

and Chinese specialties
available in Pier 3

Lounges: Chinese cup
noodles and tea (T1
Lounge and Platinum

Services)

Retail: New products (milk

powder) and brands (such
as By Kilian, Le Labo,
Shiseido)

Special promotions for the
iInaugural flights)




Other Successes for European Airports — Prague Example

Passenger Traffic from Prague to China
300,000
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Hainan Airlines launched
200,000 Beijing-Prague in Sept 2015
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In Summer 2018:

Prague connected to 4 Chinese Cities, nonstop with 3 airlines. o' DubhnA'rport 20



Connectivity

Dublin Airport’s

commitment is to
deliver
Connectivity and
Passenger
Experience

Access

Visa Proposition
positions
Ireland as an
attractive
destination for
Chinese travellers

Investment

Continued and
increased
marketing

investment in

the overseas
NERES

Product

Team Ireland
working together
to ensure that
Ireland is a first
choice European
destination for
Chinese tourists




Thank you
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