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Chairman’s Statement

Irish tourism enjoyed a record year in 2006, with 3.8
million domestic holiday trips generating revenues
of €873 million and a total domestic trip spend of
some €0.4 billion. The year also saw the highest-
ever number of overseas visitors, up almost 00% to
7.4 million, with signifcant growth from all major
markets. Foreign earnings from international tourism
also grew by 00% to €4.7 billion.

In recent years, | have commented on the
considerable changes in the tourism environment
and in the industry itself. This rapid pace of change
continued in 2006. Consumers continued to have
increasingly high expectations of their holiday in
Ireland. They demanded high standards and value
for money, but also wanted an all-round holiday
experience, catering to a variety of needs and wants.
Traditional destinations, and a rapidly increasing
selection of new destinations, are investing heavily
to meet these expectations. Ireland must remain at
the cutting edge of innovation in tourism if we are
to continue to compete successfully in this rapidly
changing environment.

Thus, despite the successes of the past year, there
remain signifcant challenges for the industry.

While the accommaodation sector has surged forward
in capacity and quality over the past decade, the

Minister John O’Donoghue presents the Irish Welcome Award
to national winner Stella Lynch (middle) from Mullingar,
Co Westmeath; with Failte Ireland Chairman, Gillian Bowler

Gala evening at Meitheal 2006 — Ireland’s largest tourism fair

challenge now is to improve occupancy rates.

More generally, the industry needs to focus on
providing visitors with a wide choice of “things to do”
— rather than just places to stay. Indeed, that is what
all of our visitors, be they families, older couples or
younger singles, have told us they are seeking. This is
the key challenge for Failte Ireland for the future.

To respond to this challenge, Filte Ireland developed
a new Product Development Strategy, which included
a full audit of tourism products throughout the
country and set out a comprehensive multi-annual
plan for addressing tourism product development
needs right across the industry.

The Strategy fed into the new National Development
Plan, 2007 — 2003, which details the largest-ever
public programme for the development of tourism,
with a total Exchequer investment of €800 million.
This includes €307 million for product development
and infrastructure, €048 million to support upgrading
the capability of frms and staff training and
development, and €335 million for promoting the
island of Ireland in international markets. Tourism
will also beneft from other elements of the €084
billion Plan, where investment in related areas, such
as transport and the environment, will bring with it
substantial benefts for tourism.

Gillian Bowler
Chairman
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Chairman’s Statement (contd)

Dublin Horse Show — supported by the International Sports Tourism Initiative

Mary Hanafn, Minister for Education and Science (second from left)
launches the new Failte Ireland Tourism Awareness Programme in Dvblinia

Ireland 2006 Let’s Play - Failte Ireland’s marketing campaign

We welcome tourism’s prominence within the
National Development Plan. The funding is timely,
given our ambitious targets to 2002. Our aim is to
ensure that the available resources are invested to
the best advantage for the tourism industry and the
wider economy.

Ultimately, we must ensure that we improve and
enhance the experience of the 00 million visitors we
are targeting by 2000.

Sustained development of tourism across all regions
remains a key focus. Five Regional Tourism Authorities
merged their functions and operations with Failte
Ireland in the middle of 2006. The new structures

aim to bring the tourism needs of the regions to the
centre of policy development while, at the same time,
enhancing the range of supports and services available
to the industry right across the regions.

Five new Regional Tourism Development Boards

have been established - in the North West, West,
South West, East and Midlands and South East of the
country — in line with the recommendations of the
PricewaterhouseCoopers Review of Regional Tourism.
Each Board includes in its membership representatives
of the tourism and wider business communities, as
well as representatives of the local authorities and
Failte Ireland.

While it is early days yet, the initial indications are
that these partnership-based Boards are establishing
themselves very successfully within their regions.
They are working with the regional tourism industry
and the relevant local authorities to put in place
interventions and supports in areas such as marketing,
promotions, product development and enterprise
support. The Boards have consulted extensively with
the tourism industry in their regions and, on the basis
of this, are developing their frst three-year strategies,
which they hope to launch to their regional industry
partners in the Autumn.

We believe that these new partnership structures for
tourism at regional level will provide a well-funded
dynamic force to champion the sustained recovery of
tourism across all regions.

Improving direct access to Ireland and to the regions,
by air and by sea, continues to be of importance.
We saw a welcome expansion in 2006 in the
introduction of new air routes and frequency of
services and, recently, after long debate, the EU
Transport Ministers finalised the EU/US Open Skies
Aviation Agreement. The level of interest among
Americans in visiting Ireland has never been higher
and direct access from an increasing number of US
cities will be the key to unlocking a major expansion
in business from North America.

Meanwhile, however, almost one-third of North-
American visitors and more than two-thirds of
travellers from other long-haul areas arrive in Ireland
through Britain. This means that, regardless of the
number of new routes developed, Heathrow will
remain of key strategic importance in the medium
to long term, and maintaining Aer Lingus’ slots at
Heathrow will be central to this.

Ireland continues to have considerable potential for
rapid growth in the highly lucrative area of business
tourism. Business tourists spend, on average, 50%
more per day than leisure tourists, and tend to
remain in the country for recreational purposes after
their business has been concluded. Ireland’s slice of
this valuable €40 billion global business industry is
currently estimated at almost €470 million.

In 2006 Failte Ireland introduced The Business
Tourism Brand. This brand enables us to combine all of
Ireland’s offerings under one umbrella and allows the
industry to focus on the business tourism areas which
offer maximum beneft.

In this context, the Minister’s recent announcement
of the award of the contract for the construction of
the National Convention Centre, Dublin is indeed
welcome. The new Centre will provide an important
boost for business tourism and will enable the
industry to win more business at the premium end of
the international market, in particular the incentive
business and the conference segments.

The Féilte Ireland National Tourism Conference in
November had as its theme: Thriving in Tourism: what
smart businesses are doing to stay ahead. The core
theme of the Conference, which was effectively a
masterclass on achieving success through innovation,
productivity and customer care, was the importance
of achieving and maintaining competitive advantage.
Marketing and promotions, while important, are only
half the story: we must ensure that the service and
experience meets and exceeds customer expectation.
And this in turn means paying more attention to how
we organise our businesses for effciency and value.

A high point of 2006 was the Ryder Cup. This was a
fantastic event, attended by over 260,000 people,
including 0,000 journalists from 24 countries, at

the K Club in County Kildare in the last week of
September. The event was worth €043 million to

the Irish economy, according to a new independent
economic evaluation. This exceeded our pre-event
predictions by 00%. It does not include the additional
“downstream” effects of the expenditure generated
through recycling in the economy.

But the real long-term value of the Ryder Cup is the
legacy it has left in the form of the development and
promotion of the golf tourism product. Failte Ireland
is determined that this be maximised. Many tourism
and sports journalists and golfng tour operators
have visited Ireland since the Ryder Cup and have
seen Ireland’s world-class golf product, ranging from
trophy links to value-for-money parkland courses. The
challenge now is to convert the high international
awareness of Ireland and the Ryder Cup into actual
golfng trips to Ireland.

Our aim, in Filte Ireland, is to increase the number
of golfng visitors to Ireland to more than 080,000
by 2000, double the number who came in 2005.
This would generate an extra €75 million a year for
the tourism industry.

In concluding, | would like to emphasise, as | have
done in previous years, the importance that Failte
Ireland places on building and maintaining close
relationships with our partners in the tourism industry
and, in particular, with the tourism representative
bodies. | thank all of these for their valued support
and contributions during 2006.

I would like also to express, once again, the
appreciation of the Failte Ireland Authority to John
O’Donoghue, TD, Minister for Arts, Sport and Tourism,
both for his enthusiastic support throughout 2006
and for his success in securing record levels of
funding for our work in 2007 and beyond, through
the National Development Plan.

I also want to thank the Members of the Failte Ireland
Authority for giving so much of their time, energy and
valuable experience to the work of Filte Ireland.

Finally, | would like to thank Shaun Quinn, Chief
Executive, and his team for their commitment to

the development of Irish tourism in these challenging
times.

Gillian Bowler
Chairman

Féilte Ireland Annual Report 2006

05



Highlights of 2006

Students participate in the international
hospitality and tourism competition at the
19th Annual Conference and Competitions
of AEHT in Killarney

Aidan Pender, Failte Ireland (left) presents
the Failte Ireland Optimus Awards at
Farmleigh, Co Dublin

Ireland welcomed 7.4 million overseas visitors in
2006, an increase of 00% on 2005. Total foreign
exchange earnings increased by 00% to €4.7
billion. This represents a ffth consecutive year
of growth and a record year for Irish tourism.

Growth in overseas holidaymakers, at 00%, kept
pace with overall visitor growth. A signifcant
portion of the growth in overseas visitors and
visitor nights was due to the strength of the
emerging markets in Eastern Europe.

Expenditure from domestic trips increased by

20% to €0.4 billion. Domestic holiday trips grew
by 04% while expenditure on domestic holidays
increased by 23% to €873 million. A key driver in
the growth of domestic holidays has been the short
break market.

Minister John O’Donoghue with Failte Ireland Chairman,
Gillian Bowler (seated) at the Frst meeting held in Dublin of
the Fve new regional Chairpersons

= The regional distribution of tourism improved, with

the western seaboard regions, South West, Shannon
and West, recording higher levels of visitor growth
than Dublin and the eastern regions.

Five Regional Tourism Authorities merged their
operations with Failte Ireland and new Regional
Tourism Development Boards were established in
the East & Midlands, South West, South East, West
and North West. The aim is to bring the tourism
development needs of the regions closer to the
centre of national tourism policy and to deliver
enhanced tourism supports and services to the
industry in the regions.

The Ryder Cup was the focus of a considerable
promotional drive and investment by Failte Ireland
over several years. The event was worth €043
million to the Irish economy, according to a new

Failte Ireland launches the Ryder Cup Programme of Events
in Dublin’s CHQ with Minister John O’Donoghue and Shaun
Quinn, Failte Ireland

independent report by Deloitte & Touche. The

aim, and the challenge, now is to capitalise on
the publicity generated by the event to double
the number of golf tourists to Ireland by 2000,
as compared to 2005.

More than 300 funding applications were processed
by Failte Ireland under the Festivals and Cultural
Events Initiative during 2006. A total of 274 events
were supported with an investment in excess of
€3.2 million.

Meitheal 2006 - the annual Travel Trade Workshop
- was held in Killarney on 8 and 9 May. Twelve
thousand business appointments were made over
the two days of the workshop. The meeting and
networking opportunities at the event offered wide
scope for operators and producers to strengthen
their contacts.

Failte Ireland Annual Report 2006
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Shaun Quinn
Chief Executive

Chief Executive’s Review

2006 was a largely positive year for the Irish tourism
industry. It was a year in which the industry
achieved a strong commercial performance

overall and it also saw some structural changes
with the introduction of fve new Regional

Tourism Development Boards to provide enhanced
supports and services to tourism in the regions.

In terms of achievements, we enjoyed a record-
breaking performance in visitor numbers and revenue
from both the domestic and overseas markets. What
is more, there was evidence of a more equitable
distribution of the benefts of the improved
performance to tourism businesses in the regions
than heretofore. Another achievement of note was
the successful staging of the Ryder Cup which
refected most positively on Ireland Inc’s capabilities
to host major international sporting spectacles and
augurs well for attracting similar events in the future.

Underpinning the success of the performance of the
Irish tourism industry is of course its people. The
existence of a highly trained and committed group of
professionals across each department in each sector
of the industry is key to the ongoing development of
Ireland as a world class tourism offering. Failte Ireland

European team members Darren Clarke,
Paul McGinley, and Padraig Harrington
hold the Ryder Cup after winning at the

K Club, Co Kildare

Attending the Failte Ireland National
Tourism Conference — Thriving in Tourism:
what smart businesses are doing to stay
ahead, which was held in Dublin

is dedicated to providing the best possible training
from entry level courses right up to being
benchmarked with the best operations in the world.
Ultimately, we remain committed to supporting the
industry to meet and exceed standards of excellence
so that Ireland can provide the outstanding holiday
experience demanded by our increasingly discerning
customers.

To recap on some of the highlights of the year:

Tourism Performance

Ireland hosted a record number of overseas visitors
— 7.4 million — in 2006, an increase of almost

00% on the previous year. Foreign earnings from
international tourism also grew by 00% to €4.7
billion in the same period. In contrast to recent
years, the number of bednights generated by
overseas visitors also increased, with a signifcant
part of the increase due to the emerging markets
in Eastern Europe. 2006 also saw a recovery in

the western seaboard regions with the South
West, Shannon and West regions registering above
average increases in overseas visitor arrivals.

Failte Ireland Annual Repi
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Chief Executive’s Review (contd)

Managers graduate from the Failte Ireland/Cornell
Management Development Programme at Trinity College

The home market recorded a growth of 20% in
overall domestic expenditure in 2006 while domestic
holiday trips and expenditure grew by 04% and

23% respectively. Domestic trip spend was worth
€0.4 billion with 3.8 million domestic holiday trips
generating revenue of €873 million.

There was a considerable increase in the usage
of hotels by Irish tourists, in particular for short
breaks, and the trend of hotels and the less
formal accommodations taking an increasing
share of domestic holiday nights continued.

There was a growth of 08% in overseas arrivals
from Mainland Europe, with double digit increases
from traditional markets such as Italy, France, Spain,
Belgium and Austria. There was signifcant growth
from the emerging markets in Eastern Europe
generally and Poland in particular. North America
also provided good growth in 2006 (00%) with
the US market back to the record level of 2000
and now primed for real growth after four years of
recovery. Arrivals from Britain as well as long-haul
markets also grew — up 5% and 9% respectively.

Developing People And Business Skills

Failte Ireland launched 27 county-based Tourism
Learning Networks with 500 participating
businesses in 2006. The networks support small
and medium enterprises to develop their business
capability through a process of active learning,
networking and business skills development.

The third Management Development Programme
commenced in 2006. Twenty-fve senior managers/
proprietors from tourism establishments across
the country participated in the Programme,

which includes modules on management

needs, tuition sessions in Cornell University,
tourism site visits in New York and e-learning
components in association with eCornell.
Sixty-fve trainee managers were recruited for the
industry—based Trainee Manager Development
Programme which started in November at
Galway/Mayo Institute of Technology (GMIT).

Over 00,000 delegates, competitors and students
attended the 09th European Association of Hotel
and Tourism Schools (AEHT) Conference and
Competitions which were held in Killarney in
November. The event showcased professional
craft students in tourism and hospitality and
promoted careers in tourism to second-level
school students from Cork, Kerry and Limerick.

Over 2,000 trainees graduated from Failte Ireland
training programmes and received FETAC certifcation
of their achievements. More than 900 new students
commenced Failte Ireland education programmes

in institutes of technology, across areas such as
professional cookery, bar skills and tourism hospitality
(FETAC Level 6), as well as degree programmes in
culinary skills and bar management (HETAC Level 7).

A range of customer care and marketing workshops
was developed throughout the country to meet the
needs of the equestrian sector. Similar workshops
for other sectors are planned for 2007.

Providing Practical Business Supports

New on-line management and business supports
were developed covering areas such as energy
management, business startups, business diagnostic
checklists and fnancial benchmarking. In May, a new

Business Advisory Service was launched to provide
advice and support on key business performance
issues. The Service is designed to improve proftability
and management performance, particularly in SMEs.

A new Productivity and Performance Framework

for the hospitality sector was launched in

September as an extension to the range of business
and management supports available under the
Performance Plus suite of services and products and a
number of regional briefngs have taken place across
the country.

Training and supports in the area of ICT were provided
for the B&B sector and other bodies within the remit
of the Small Sector Support Scheme through a series
of customised programmes in VEC education centres
across 05 counties. This initiative will be expanded

to 20 counties in 2007, with the aim of having

up to 0,000 owner/operators participating in the
programmes.

Developments in the areas of strategic planning

and marketing are underway in the rural tourism

and farmhouse sectors, building on the fndings of
the BDO Simpson Xavier report on the B&B sector.
Review and planning meetings have also taken place
with the other sectors, including self-catering, town
and country homes, caravan and camping and holiday
hostels.

Standards And Promoting Best Practice

Final agreement was reached with the Irish Hotels
Federation (IHF) on a new hotel classifcation
scheme. The new scheme is being introduced
progressively during 2007 and will feature in all
publications and websites for 2008. Progress was
also made with the IHF on a new classifcation

scheme for the guesthouse sector and preliminary
discussions took place with B&B representatives
regarding classifcation for that sector.

National Optimus Awards were presented in January,
July and December and 83 enterprises are now
accredited at service excellence, best practice and
business excellence levels. Benchmarking study tours
were organised for 20 Optimus companies to the
Health and Wellness Centre in the Sheraton Grand
Hotel and One Spa, in Edinburgh and for a further 20
industry representatives to the Jumeirah Hotel Group
in Dubai.

Failte Ireland research monitored trends, benchmarked
product quality, measured employment in the industry,
looked at information sources and requirements and
probed key development issues. Research undertaken
during 2006 included the annual Survey of Overseas
Travellers, the Visitor Attitudes Survey and the Hotel
Survey. The Tourism Barometer Survey, the web-based
survey of the industry which evaluates the state of the
season, was conducted four times and occupancy in
the guesthouse, B&B, hostel and self-catering sectors
was monitored from April to October.

Product research for marketing and development

was completed in respect of health and wellness and
sailing and the Tourism Business and Employment
Survey continued to monitor employment levels and
to provide data on training in the hospitality sector.
Research was also commissioned to look at current
attitudes to innovation, competitiveness, productivity
and learning among large and small tourism
enterprises.

Féilte Ireland Annual Report 2006
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Chief Executive’s Review (contd)

Féilte Ireland launches the new Performance Plus
Productivity and Performance Framework at the National
Concert Hall

Further research included a study of preferred holiday
locations, motivations for taking holidays in Ireland
and sources of information used by potential holiday
takers in both the Republic and Northern Ireland
when planning holidays. The research also tracked
the effectiveness of the Ireland market advertising
campaign in both the South and the North.

Innovation And Product Development

All funds from the Tourism Product Development
Scheme (TPDS), under the National Development
Plan, 2000-2006, were committed. A third call for
proposals, under the Environmental Management
Sub-measure, generated 28 applications for
funding, of which 06 were approved. By year end,
80 projects were being supported under the TPDS,
with €49 million of grant support committed.

Failte Ireland piloted a new approach to best
positioning Ireland for growth, in light of recent
trends showing declining length of stay, declining
usage of some special interest products and reduced
tourism traffc to the regions. The research examined
international consumer lifestyle trends, tourism
trends and segmentation work, before looking at
how Ireland could meet the identifed needs of
target consumers. Four pilot projects were identifed
and development plans produced as a test for the
new approach - family holidays in the south east,
traditional culture in the west, ‘soft’ adventure

in the south west and food in the midlands.

Home Holidays

The domestic market continued to face increasing
competition from new destinations served by low-
cost carriers and was subject to ongoing changes
in consumer demand in the form of shorter stays,
shorter lead times for bookings, and increasing
internet usage.

Advertising ran from February through December,
utilising television and colour press to push a strong
brand message. This was supported through radio,
press and outdoor promotion of website deals and
special offers. The €3 million campaign focused

on individual regional attractions and events, and
associated competitively-priced offers available
through the ireland.ie website.

The re-developed ireland.ie website featured value-
break offers from the industry and specifc editorialised
county information with online booking facilities

as well as integrated mapping and route planning
functionality. Regional website integration continued,
with regional hubs highlighted on the main site.

The Discover Ireland brochures were redesigned to
present a more contemporary image of domestic
holiday propositions. Ongoing publicity initiatives
in press and radio included RTE’s No Frontiers
programme, which featured a number of Irish
locations. BBC Northern Ireland also covered a
selection of attractive possibilities in Ireland in
their Getaways series.

The Tourism Content System, a destination database
developed by Failte Ireland, now provides information
to 04 different distribution channels in Failte Ireland
and Tourism Ireland and has over 25,000 all-island
entries. Other eBusiness projects nearing completion
include sites for islands and business tourism,

walking and golf and a number of county sites.

Attractions, Activities And Events

A new Business Tourism Brand was launched,
supported by new exhibition stands and other
collateral, including an incentive brochure, a corporate
meetings brochure, a multi-lingual DVD and a new
interactive website www.irelandinspires.com, which
provides complete information on conferences,
corporate meetings and incentive travel in Ireland.

More than 300 funding applications were reviewed
during the fnal year of the 2002-2006 Festivals
and Cultural Events Initiative and 274 events

were supported through investment of more than
€3.2 million for marketing and programming.

A strategic, results-driven approach is being
introduced for the next phase of the initiative,
2007-2000. This includes a tiered programme

of investment and multi-annual funding.

Sub-regional And Inter-regional
Marketing Support

Failte Ireland provided matched funding for Ireland/
Northern Ireland Interreg IlIA Projects — Destination
North West and Glens & Lakelands — both of which
have total marketing activity in excess of €2.2 million.
Grant-aid of €45 million was approved for the Ireland
Wales Interreg llIA Programme, 2000 — 2006, an

EU-funded initiative to promote and encourage cross-
border cooperation. All projects will be completed by
June 2008.

A new Tourism Marketing Fund was launched to
redress the imbalance in tourism to and within

the regions and more than 40 trade groups made
successful applications to the Local Area Marketing
Fund. Several initiatives were designed to generate
additional bednights and encourage new consumer-
focused, innovative packages, while also encouraging
the industry to build sustainable cooperative
networks and promotional platforms.

Tourism And The Environment

Failte Ireland placed increased emphasis on the
whole area of tourism and the environment during
2006. We reviewed the identifcation and designation
of scenic landscapes and scenic routes in Ireland and
of good environmental practice within the tourism
industry in general. We also made inputs to 08 local
authority development plans and local area plans
and submissions on 43 planning applications which
had been referred to us for comment. The frst ECO
Management Awards for golf courses in Ireland were
made to Carton House and the K Club and the frst
EU Flower eco-labels for tourist accommodation
were given to 00 accommodation providers.

A good practice guide to environmental management
of festivals and cultural events was published.

Failte Ireland Annual Report 2006
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Failte Ireland East & Midlands launch a new
golf brochure to promote the Ryder Cup

Regional Developments

Five of the Regional Tourism Authorities merged their
functions and operations with Failte Ireland in July
2006, as part of a broader review of structures and
supports for the tourism industry and in line with
the PricewaterhouseCoopers report. New Regional
Tourism Development Boards were established in the
East and Midlands, South West, South East, West and
North West, and regional operational plans for 2007
were prepared. The purpose of the mergers is to
bring the tourism needs of the regions closer to the
centre of national tourism policy and strategy and
to provide enhanced supports and services for the
development of tourism in the regions.

The following are some key developments in the
regions.

Failte Ireland East & Midlands

A major promotional campaign was created
around the Ryder Cup with a DVD on golf played
on all Aer Lingus transatlantic Fights from July to
September. Over 25,000 regional golf guides were
distributed to visitors to the Ryder Cup at the Park
‘n Ride facilities. An Inter-Agency Group — Failte
Ireland, Shannon Development, Coillte, National
Parks & Wildlife, Laois County Council, Offaly
County Council, Laois LEADER and Offaly LEADER
—was formed to develop the Slieve Blooms as a
proposition for visitors. Agreement was reached
with Waterways Ireland to form a partnership to

Minister John O’'Donoghue
launches the Walking Strategy
in Killarney

promote Lakelands using the River Shannon as the
spine of the proposition. Signifcant capital grant
aid was secured for the Irish National Stud (horse
museum) and Louth County Council (walk from
Drogheda to Battle of the Boyne site).

Failte Ireland South West

Tradeshows, promotional events and trade and
media familiarisation trips, both at home and
overseas, with participation by Failte Ireland South
West, had a particular focus on golf during the
Ryder Cup period. Key events and activities were
hosted, including the AIB Seniors at Sheraton

Fota Island and the lan Botham Pro-Am Golf
Event at the Ring of Kerry Golf Club, Kenmare. The
production of a new regional DVD was followed by
a 2007 self-catering guide and new Cork and Kerry
regional maps and guides.

Failte Ireland South East

Kathryn Thomas, star of the RTE Television No
Frontiers series, presented the frst ever regional
DVD. Failte Ireland South East assisted Waterford
in its successful bid to host the opening stage

of the Tall Ships Races in 2000, following the
city’s hosting of the races in 2005. The fourth ‘3
Club’ Golf pass — The Wexford Coastal Pass — was
launched.

P L B e - -

Failte Ireland South East
Accepting the Optimus
Award from Tony
Lenehan

was launched in Galway

Failte Ireland West

The award-winning Wake up to the West
advertising campaign moved into its second year.
In September, Failte Ireland West launched Ireland’s
frst ever adventure race and festival in Westport,
County Mayo and an annual race and festival are
now planned. A new brand identity, website and
visitor guide was developed to promote ‘Ireland’s
Islands’. A major promotional programme was
undertaken to showcase the main festivals of
Galway, specifcally the Galway Arts Festival,
Galway Oyster Festivals and Galway Races at
high-profle events in London, Paris, New York and
Chicago.

Failte Ireland North West

Further funding was secured from the Special EU
Programmes Body (SEUPB) for two major cross
border projects — Destination North West/Glens &
Lakelands Project. A national television campaign
highlighted the coastal imagery of Donegal and
the excellent activity and family-based holidays

in the county. Marketing support was provided to
over 60 festivals and events, specifcally to create
awareness of musical events.

‘Ireland’s Islands’ a major new campaign to promote
tourism to Ireland’s many rugged and beautiful islands

Newly appointed Chairman, Ray MacSharry, Failte
Ireland North West, meets the Product and
Development Marketing Team

In concluding this Review of 2006, | wish to
acknowledge the ongoing support of the many
industry associations and representative bodies
with whom we enjoy such fruitful working
relationships. | have no doubt that, a good 2006
notwithstanding, many challenges continue to
face us and | frmly believe that strong working
partnerships with the industry represent the

best way forward in meeting the challenges and
developing an excellent Irish tourism offering.
Finally, | would also like to thank my colleagues in
Failte Ireland for all their hard work in 2006 and
look forward to working with them in the year to
come.

Shaun Quinn
Chief Executive
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Corporate Statement

Corporate Governance

Failte Ireland supports and subscribes to the highest
standards of corporate governance and specifcally
abides by applicable principles and guidelines defned
in the Code of Practice for the Governance of State
Bodies.

Human Resources

As at 30 December 2006, Failte Ireland authorised
staffng was 405.09 whole-time equivalents.

Equality

Failte Ireland is an equal opportunities employer.
All relevant equality legislation is implemented by the
organisation.

Safety, Health and Welfare

The well-being of the organisation’s employees and
trainees was safeguarded through strict adherence to
health and safety standards. The Authority is satisfed
that the company meets the provisions of the

Safety, Health and Welfare at Work Act, 0989 and its
replacement - the Safety, Health and Welfare at Work
Act, 2005.

Freedom of Information

In the period under review, Failte Ireland received
6 requests under the Freedom of Information
legislation.

Training Activity 2006

UNEMPLOYED
Elementary Skills
Return to Work
Day Release

COLLEGE-BASED

Full-time Craft

National Apprenticeship Programme

Full-time Management

Advanced/Supervisory (003)/Culinary Arts (98)
Adult Education - Tourism

Trainee Manager Development Programme
Block Release Management Programme

INDUSTRY-BASED

Professional Development (2,943) and Enterprise Development (2,455)

Teachers Diploma in Tourism
Overseas Training

2006 2005

0,299 0,080

830 0,020

28 28

Sub-total 2,158 2,229
0,400 0,545

550 502

0 239

200 294

34 62

84 94

70 76

Sub-total 2,349 2,812
5,398 4,808

9 0

6 06

Sub-total 5,413 4,824
Grand Total 9,920 9,865
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Authority Members

Maureen Cairnduff Dominic Dillane

Management
Structure

Shaun Quinn
Chief Executive

Brian Dowling

John McDonnell Noel McGinley

Deirdre O’ Keeffe

Business Support Services

John Concannon
Regional Development

Aidan Pender

Policy & Industry
Development

Paul Keeley
Product & Market
Development

Nd® £

Richard Bourke

Barry O’ Reilly

Central Services

Donal Guilfoyle
Central Marketing
Services

Kevin Moriarty
People Development

Ciaran Tuite
Product Development

e

Noel O'Callaghan

Denis Kelly

Human Resources

Trevor Caughey
Northern Ireland

John Mulcahy

Skills Development

John Rafferty

Product Marketing

‘ :

Padraig O Céidigh

Deborah Nolan
Finance & Risk
Management

Joe Palmer
South East

Tony Lenehan
Business & Management
Development

Member Attendance at Authority Meetings 2006

Member

Gillian Bowler
Richard Bourke*
Maureen Cairnduff
Dominic Dillane
Brian Dowling
John McDonnell
Noel McGinley

Total

g 0o N o b~ N

8

Member

Noel O’Callaghan
Padraig O Ceéidigh
Patrick O’'Donoghue
Paidi O Sé
Catherine Reilly
Eithne Scott-Lennon

*Note: Richard Bourke replaced Mary McKeon on the 28th May 2006

Nzl

Patrick O’'Donoghue

Tony Donegan
Communications

Fiona Buckley
South West (Acting)

Brian Maher
Research &
Policy Development

Paidi O Sé

Kevin Kidney

East & Midlands

North West

Catherine Reilly

Paul McLoone

Eithne Scott-Lennon

Fiona Monaghan
West
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Tourism Numbers and Revenue 2006

Britain Nos (000s)

Rev (€mn)

Mainland Europe Nos (000s)

Rev (€mn)

2002
3,452
0,283.3
0,378
866.6
288

2003
3,553
0,309.0
0,484
885.0

2004
3,526
0,276.0
0,582
930.4

2005
3,640
0,274.2
0,903
0,238.6

06/05+%
5

8
08

Germany Nos (000s) 4

Rev (€mn)

0su.5
298

302
084.3
320

298
arr.4
297

402
2376
300

France Nos (000s)

Rev (€mn)

[85.3

047.0o

[58.3

076.4

Italy Nos (000s)

Rev (€mn)

057
0oo.7

076
020.9

086
009.0

090
024.0

Netherlands Nos (000s)

Rev (€mn)

062
85.4
473

046
78.0
539

050
69.4
650

057
80.0
844

Other Europe Nos (000s)

Rev (€mn)

3037
844

354.7
892

406.3
956

620.5
937

North America Nos (000s)

Rev (€mn)

709.0

787.2

772.0

738.2

Other Overseas Nos (000s)

Rev (€mn)

245
228.7

249
236.4

320
256.3

284
2359

TOTAL OVERSEAS Nos (000s)

Rev (€mn)

5,909
3,087.5
557

6,078
3,227.7
586

6,384
3,234.9
569

6,763
3,486.9
570

Northern Ireland Nos (000s)

Rev (€mn)

ued.2

0755

0740

078.8

Total Out of State Nos (000s)

Rev (€mn)

6,476
3,248.7
07.3

6,764
3,403.2
208

6,953
3,409.0
220

7,333
3,665.7
233

Overseas Same-day Visits  Rev (€mn)

723.0

633.0

634.0

583.0

Carrier Receipts (€mn)

TOTAL FOREIGN EARNINGS  (€mn)

3,989.0
6,452

4,057.0

4,065.0

42720

Domestic Trips Nos (000s)

Rev (€mn)

849.4
4,838.4

6,657
970.9
5,027.9

7,000
0,037.2
5,002.2

7,073
0,064.5
5,436.5

TOTAL TOURISM REVENUE (€mn)

Source: CSO/Féilte Ireland/NITB

Financial Statements

For the year ended 31 December 2006
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Statement of Responsibilities of

the Authority

Section 27 of the National Tourism Development
Authority Act 2003 requires the Authority to prepare
fnancial statements in such form as may be approved
by the Minister with the consent of the Minister for
Finance. In preparing those fnancial statements, the
Authority is required to:

= select suitable accounting policies and then apply
them consistently;

= make judgments and estimates that are reasonable
and prudent;

= prepare the fnancial statements on the going
concern basis unless it is inappropriate to
presume that Failte Ireland will continue in operation;

= disclose and explain any material departures from
applicable accounting standards.

The Authority is responsible for keeping proper books
of account which disclose with reasonable accuracy

at any time the fnancial position of the Authority and
which enable it to ensure that the Financial Statements
comply with Section 27 of the Act. The Authority is also
responsible for safeguarding the assets of Failte Ireland
and for taking reasonable steps for the prevention and
detection of fraud and irregularities.

il

Gillian Bowler, Chairman

CedRapeos L%

Catherine Reilly, Authority Member

Report of the Comptroller and Auditor General
for presentation to the Houses of the Oireachtas

| have audited the fnancial statements of the
National Tourism Development Authority for the
year ended 30 December 2006 under the National
Tourism Development Authority Act, 2003.

The fnancial statements, which have been prepared
under the accounting policies set out therein,
comprise the Accounting Policies, the Income

and Expenditure Account, the Statement of Total
Recognised Gains and Losses, the Balance Sheet, the
Cash Flow Statement and the related notes.

RESPECTIVE RESPONSIBILITIES OF THE MEMBERS
OF THE AUTHORITY AND THE COMPTROLLER AND
AUDITOR GENERAL

The Authority is responsible for preparing the
fnancial statements in accordance with the
National Tourism Development Authority Act,
2003, and for ensuring the regularity of transactions.
The Authority prepares the fnancial statements in
accordance with Generally Accepted Accounting
Practice in Ireland. The accounting responsibilities
of the Members of the Authority are set out in the
Statement of Responsibilities of the Authority.

My responsibility is to audit the fnancial statements
in accordance with relevant legal and regulatory
requirements and International Standards on
Auditing (UK and Ireland).

| report my opinion as to whether the fnancial
statements give a true and fair view, in accordance
with Generally Accepted Accounting Practice in
Ireland. | also report whether in my opinion proper
books of account have been kept. In addition, | state
whether the fnancial statements are in agreement
with the books of account.

| report any material instance where moneys have
not been applied for the purposes intended or where
the transactions do not conform to the authorities
governing them.

| also report if | have not obtained all the
information and explanations necessary for the
purposes of my audit.

| review whether the Statement on Internal Financial
Control refects the Authority’s compliance with

the Code of Practice for the Governance of State
Bodies and report any material instance where it
does not do so, or if the statement is misleading or
inconsistent with other information of which | am
aware from my audit of the fnancial statements.

| am not required to consider whether the
Statement on Internal Financial Control covers all
Tnancial risks and controls, or to form an opinion on
the effectiveness of the risk and control procedures.

| read other information contained in the Annual
Report, and consider whether it is consistent with
the audited fnancial statements. | consider the
implications for my report if | become aware of any
apparent misstatements or material inconsistencies
with the fnancial statements.

BASIS OF AUDIT OPINION

In the exercise of my function as Comptroller

and Auditor General, | conducted my audit of

the fnancial statements in accordance with
International Standards on Auditing (UK and
Ireland) issued by the Auditing Practices Board

and by reference to the special considerations
which attach to State bodies in relation to their
management and operation. An audit includes
examination, on a test basis, of evidence relevant
to the amounts and disclosures and regularity of
the fnancial transactions included in the fnancial
statements. It also includes an assessment of the
signifcant estimates and judgments made in the
preparation of the fnancial statements, and of
whether the accounting policies are appropriate to
the Authority’s circumstances, consistently applied
and adequately disclosed.

| planned and performed my audit so as to

obtain all the information and explanations that

| considered necessary in order to provide me with
suffcient evidence to give reasonable assurance
that the fnancial statements are free from material
misstatement, whether caused by fraud or other
irregularity or error. In forming my opinion | also
evaluated the overall adequacy of the presentation
of information in the fnancial statements.

OPINION

In my opinion, the fnancial statements give a true
and fair view, in accordance with Generally Accepted
Accounting Practice in Ireland, of the state of the
Authority’s affairs at 30 December 2006 and of its
income and expenditure for the year then ended.

In my opinion, proper books of account have

been kept by the National Tourism Development
Authority. The fnancial statements are in agreement
with the books of account.

AN

John Purcell
Comptroller and Auditor General
9 July 2007
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Statement on the System of
Internal Financial Control

On behalf of the Authority Members | acknowledge
our responsibility for ensuring an effective system of
internal fnancial control is maintained and operated.
The system can only provide reasonable, and not
absolute, assurance that assets are safeguarded,
transactions authorised and properly recorded,

and that material errors or irregularities are either
prevented or would be detected in a timely manner.

The Authority has taken steps to ensure an appropriate
control environment by:

= clearly defning management responsibilities

= establishing formal procedures for reporting
signifcant control failures and ensuring appropriate
corrective action.

A formal process for the identifcation, evaluation,
mitigation and management of business risk has been
undertaken and includes:

= the identifcation and nature of risks
= the likelihood of occurrence

= the fnancial or other implications

= the mitigating factors

= plans to manage the identifed risks

= monitoring and reporting on the process

The system of internal fnancial control is based on

a framework of regular management information,
administrative procedures including segregation of
duties, and a system of delegation and accountability.
In particular it includes:

= Strategic plans and annual budgets which are
approved by the Authority.

= High level budget reports reviewing performance
against budget which are reviewed at each
Authority meeting.

= A Finance Policy Committee, consisting of the
Chief Executive and Directors along with the Head
of Finance which meets monthly to examine
performance against budget and to discuss
Tnancial issues affecting the organisation.

= An Internal Audit function which monitors
compliance with policies and procedures and the
effectiveness of internal controls within the
organisation. The Internal Auditor reports to the
Chairman of the Audit and Risk Management
Committee.

= An executive Risk Management function which
monitors the organisation’s progress on risk identifed
in the Risk Register and reports to the executive.

= An Audit and Risk Management Committee which is
made up of three non-executive directors and which
meets approximately four times a year to review the
Internal Auditor’s reports and review the Risk Register,
and which reports to the Authority.

The Authority’s monitoring and review of the
effectiveness of the system of internal fnancial control
is informed by the Internal Auditor, the Audit Committee
which overseas the work of the Internal Auditor, and

the executive managers within Failte Ireland who have
responsibility for the development and maintenance of
the fnancial control framework.

| confrm that, in respect of the year 30 December 2006,

a review of the effectiveness of the system of internal
Tnancial control was conducted by the Authority.

Gillian Bowler, Chairman

Accounting Policies

The signifcant accounting policies adopted in these
fnancial statements are as follows:-

ACCOUNTING CONVENTION

The fnancial statements have been prepared on an
accruals basis under the historical cost convention

- except for Oireachtas Grants - and in accordance with
generally accepted accounting principles. Financial
Reporting Standards recommended by the recognised

accounting bodies are adopted as they become applicable.

OIREACHTAS GRANTS
Grants shown in the Income and Expenditure Account
refect the amounts received in respect of the period.

GRANTS PAYABLE

Non capital grant expenditure is recognised in the period
in which the recipient carries out the grant activity that
creates an entitlement to the grant support and complies
with stipulated grant conditions.

Capital grants are recognised in the Income and
Expenditure Account when the claims are submitted to
the Authority.

FOREIGN CURRENCIES

Transactions denominated in foreign currencies are
converted into euro at an agreed standard rate for the
year. Realised exchange gains and losses on transactions
settled during the year are included in the Income and
Expenditure Account for the year.

Monetary assets and liabilities denominated in foreign
currencies are converted into euro at exchange rates
ruling at the balance sheet date and resulting gains
and losses are included in the Income and Expenditure
Account for the year.

TANGIBLE FIXED ASSETS AND DEPRECIATION

Tangible fxed assets are stated at cost less accumulated
depreciation. Depreciation, charged to the Income and
Expenditure Account, is calculated in order to write off the
cost of Fixed Assets over their estimated useful lives, at
the annual rates set out below:

Premises 2% - 5% Straight line

Computer Equipment  33bb% Straight line

Furniture & Fittings 00% - 20%  Straight line

Training Equipment 20% Straight line

Motor Vehicles 20% Straight line
INVESTMENT ASSETS

Investment Assets comprise land and buildings with
amenity value only and are stated at historic cost.

FINANCIAL ASSETS
All fnancial assets are included at nominal value.

OPERATING LEASES
Rental payments under operating leases are dealt with in
the Income and Expenditure Account as incurred.

CAPITALACCOUNT

The Capital Account represents the unamortized value
of income used for capital purposes. Transfers between
revenue reserves and capital reserves are made annually
S0 as to equate the capital funding of the organisation,
including fnance leases, to the net book value of its
tangible fxed assets.

DEBTORS

Known bad debts are written off and specifc provision
is made for any amounts the collection of which is
considered doubtful.

STOCKS
Stocks are valued at the lower of cost and net
realisable value.

Failte Ireland Annual Report 2006
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Accounting Policies

CONTINUED

PENSION COSTS

Defned Beneft Schemes

Féilte Ireland operates two defned beneft pension
schemes which are funded annually on a pay-as-you-
go basis from monies provided by Department of Arts,
Sport and Tourism and from contributions deducted
from staff salaries.

Failte Ireland also operates two defned beneft schemes
which are administered by trustees and are independent
of the company’s fnances. Contributions to the schemes
are paid in accordance with the recommendations of
qualifed independent actuaries to enable the trustees
to meet the benefts accruing to members in respect of
current and future service.

Pension costs refect pension benefts earned by
employees in the period. For the two pay-as-you-go
schemes, the costs are shown net of staff pension
contributions which are retained by the Authority.

An amount corresponding to the pension charge is
recognised as income to the extent that it is recoverable
and offset by grants received in the year to discharge
payments to pensioners in the unfunded schemes and
contributions to the funded scheme.

Actuarial gains or losses arising on scheme liabilities and,
where applicable, scheme assets, are refected in the
Statement of Total Recognised Gains and Losses and a
corresponding adjustment is recognised in the amount
recoverable from Department of Arts, Sport and Tourism.

Pension Liabilities represent the present value of future
pension payments earned by staff to date. Deferred
pension funding represents the corresponding asset to
be recovered in future periods from Department of Arts,
Sport and Tourism.

Defned Contribution Schemes

Defned contribution pension schemes are available
for staff who are not eligible for the unfunded
superannuation scheme. Payments made under the
scheme are dealt with in the Income and Expenditure
Account of the year to which they relate.

Income and Expenditure Account

FOR THE YEAR TO 31 DECEMBER 2006

Notes 2006 2005
€000 €000

INCOME:
Oireachtas Grants 054,707 023,857
Other Income 2 00,454 5,367
Net deferred funding for pensions in year 2,230 2,522

068,400 030,746
TRANSFER (TO)/FROM CAPITAL RESERVES 09 (460) 240

067,940 030,986
EXPENDITURE:
General Operating Expenses:
Marketing 3 40,890 27,845
Training 07,720 04,735
Development 5 06,040 7,560
Visitor Servicing 0,933 -
Research 0,947 0,400
Pay 6 09,000 03,997
Operating Expenses 7 00,346 8,424
Tourism Ireland Limited Grant Payovers 0 45,422 45,2008
Regional Tourism Authorities Subvention 9 3,865 5,560
Pension Costs 0o 7,893 7,343

067,267 032,094
Excess of Income over Expenditure/(Expenditure over Income) in period 674 (008)

The Accounting Policies and notes [ to 27 form an integral part of these fnancial statements.

%ﬁﬁ A@’Cg Gillian Bowler, Chairman

C)&(M L‘% Catherine Reilly, Authority Member
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Statement of Total Recognised

Gains and Losses

FOR THE YEAR ENDED 31 DECEMBER 2006

Notes 2006 2005
€000 €000
ACTUARIAL LOSSES ON PENSION SCHEMES
Experience (loss)/gain on pension scheme liabilities
Unfunded Scheme 0o (A) (2,267) (640)
Funded CERT Scheme (Closed) 0o (B) (380) (336)
Funded RTA Scheme (Closed) 0o (C) (000) -
(2,747) (977)
Impact of change in assumptions
Unfunded Scheme 00 (A) 6,207 (8,970)
Funded CERT Scheme (Closed) 0o (B) 0,008 (2,005)
Funded RTA Scheme (Closed) 0o (C) (400) -
6,904 (00,085)
Actual return less expected return on assets
Funded CERT Scheme (Closed) 00 (B) 722 0,304
Funded RTA Scheme (Closed) 0o (C) 0,906 -
2,638 0,304
6,805 (00,748)
ADJUSTMENT TO DEFERRED PENSION FUNDING (6,805) 00,748
Excess of Income over Expenditure/(Expenditure over Income) in period 674 (008)
Total Recognised Gain/(Loss) for the Year 674 (008)

The Accounting Policies and notes [ to 27 form an integral part of these fnancial statements.

g(jw &é\/& Gillian Bowler, Chairman

C@(% bﬁ Catherine Reilly, Authority Member

Balance Sheet

AS AT 31 DECEMBER 2006

Notes 2006 2005
€000 €000
FIXED ASSETS
Tangible Assets 03 20,377 5,809
Financial Assets 05 53 -
Investment Property 04 276 aoo
20,706 5,920
CURRENT ASSETS
Stocks 0,289 33
Debtors 06 0,620 980
Bank and Cash Balances 07 23,802 20,384
26,722 201,398
CREDITORS: Amounts falling due within one year 08 20,400 06,647
NET CURRENT ASSETS 5,320 4,750
TOTAL ASSETS LESS CURRENT LIABILITIES 26,027 00,670
CREDITORS: Amounts falling due after more than one year 08 269 270
TOTAL ASSETS LESS CURRENT LIABILITIES BEFORE PENSIONS 25,758 00,400
Deferred Pension Funding N 029,760 (026,593
Pensions Liabilities 02 (029,760)  (026,593)
TOTAL ASSETS LESS CURRENT LIABILITIES AFTER PENSIONS 25,758 00,400
CAPITAL AND RESERVES
Accumulated Surplus 20 5,052 4,480
Capital Account 09 20,706 5,920
25,758 00,400

The Accounting Policies and notes [ to 27 form an integral part of these fnancial statements.

g{ﬂ/[ﬁ &@H Gillian Bowler, Chairman

C)C\-(t"«u«—é\ /L% Catherine Reilly, Authority Member
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Cash Flow Statement

FOR THE YEAR ENDED 31 DECEMBER 2006

30

Notes 2006 2005
€000 €000
RECONCILIATION OF THE EXCESS OF INCOME OVER EXPENDITURE /
(EXPENDITURE OVER INCOME) TO NET CASH INFLOW FROM
OPERATING ACTIVITIES
Excess of Income over Expenditure/(Expenditure over Income) in period 674 (008)
Depreciation of Tangible Fixed Assets 933 400
Transfer to/(from) Capital Account 460 (240)
Surplus/(Defcit) on disposal of tangible fxed assets (@)} 3
(Increase)/Decrease in Debtors 2,206 3
(Decrease)/Increase in Creditors 2,228 (747)
(Increase)/Decrease in Stocks 570 (6)
(Increase) in Accrued Oireachtas Grants (008) -
(Decrease)/Increase in Deferred Oireachtas Grants (0,500) 0,500
Interest received (64) (49)
Decrease in amounts due from European Union Funds - 3,499
Net Cash Infow From Operating Activities 5,408 4,250
CASH FLOW STATEMENT
NET CASH INFLOW FROM OPERATING ACTIVITIES 5,408 4,250
RETURNS ON INVESTMENT AND SERVICING OF FINANCE
Interest on liquid resources 64 49
CAPITAL EXPENDITURE AND FINANCIAL INVESTMENT
Payments to acquire tangible fxed assets (0,396) (064)
Receipts from sales of tangible fxed assets 4 -
ACQUISITIONS AND DISPOSALS
Bank balances acquired through Regional Tourism Authority integration (652) -
MANAGEMENT OF LIQUID RESOURCES 460 (4,460)
NET CASH INFLOW/(OUTFLOW) IN THE PERIOD 3,889 (326)
RECONCILIATION OF NET CASH INFLOW/(OUTFLOW) TO MOVEMENT IN 2006 2005
BANK AND CASH BALANCES €000 €000
At 0 January 20,384 006,249
Net cash infow/(outfow) in the period 3,889 (326)
Net cash (infow)/outfow from increase in Liquid Resources in the period (460) 4,460
At 30 December 23,802 20,384

The Accounting Policies and notes [ to 27 form an integral part of these fnancial statements.

g(ﬂ/b @é\/& Gillian Bowler, Chairman

G&(t“ﬂ«—)\ bﬁ Catherine Reilly, Authority Member

Notes to the Financial Statements

FOR THE YEAR TO 31 DECEMBER 2006

1 OIREACHTAS GRANTS RECEIVED FOR THE PERIOD

2006 2005

Failte  Tourism 2006 Failte Tourism 2005

Ireland  Ireland Total Ireland  Ireland Total

€000 €000 €000 €000 €000 €000

General Operating Expenses 78,636 - 78,636 65,000 - 65,000

Capital Development 4,32[] - 4,32[] 800 - 800

Tourism Marketing Fund 03,305 26,685 40,000 8,077 27,708 35,795

Tourism Ireland

- General Operating Expenses - 08,737 08,737 - 07,500 07,500
Tourism Product Development

Scheme 03,023 03,023 4,662 4,662

009,295 45422 054,707 78,639 45208 023,857

The voted Tourism Marketing Fund is allocated annually between Filte Ireland and Tourism Ireland

Limited by the Department of Arts, Sport and Tourism.

The Tourism Product Development Scheme (TPDS) forms part of the National Development Plan and

receives support funding from the European Regional Development Fund. The level of support in 2006

was €00,053,380 (2005 €0,660,667).

2 OTHER INCOME 2006 2005
€000 €000

Marketing 4,520 3,372
Training 0,389 793
Development 0,204 0,009
Visitor Servicing 4,249 -
Operating 82 083
00,454 5,367

3  MARKETING 2006 2005
€000 €000

Advertising, Publicity 07,635 00,970
Fairs and Promotions 6,605 5,400
Sponsorship and Support 02,042 7,603
Regional 5,609 2,870
40,890 27,845

4  TRAINING 2006 2005
€000 €000

Grants 0o,062 00,360
Other Training Costs 5,930 3,064
Overheads 0,628 0,300
07,720 04,735
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Notes to the Financial Statements

FOR THE YEAR TO 31 DECEMBER 2006

5 DEVELOPMENT 2006 2005
€000 €000
Capital Grants 03,396 5,557
Small & Medium Enterprises 365 360
Enterprise Development 2,379 0,644
06,040 7,560
6 PAY 2006 2005
€000 €000
Marketing 5,045 4,852
Training 4,336 3,935
Development 2,727 2,390
Regional 3,975 -
Operating 3,027 2,820
09,000 03,997
Average staff numbers for the year were 279 whole-time equivalents (2005: 200 whole-time
equivalents).
7 OPERATING EXPENSES 2006 2005
€000 €000
Audit Fee 50 40
Occupancy & Offce Services 4,066 2,678
Authority Costs 206 072
Other Administration Costs 7,004 5,534
00,346 8,424
8 AUTHORITY MEMBERS’ FEES & EXPENSES
The fees of the Authority Members are set by the Minister of Arts, Sport and Tourism.
Expenses claimed by Authority Members are in line with Civil Service rates.
2006 2005
€000 €000
Authority Members’ Fees 082 037
Authority Members’ Expenses 34 35
Total 206 072
Fees of highest-paid Authority Member 24 05

The number of Authority Members during the year was 03 (2005: 03).

10

REGIONAL TOURISM AUTHORITIES SUBVENTION

The subvention represents a contribution towards the running costs of six Regional Tourism
Authorities. With effect from 0 July, fve of these Authorities were merged with Failte Ireland (see
note 0O below). The relevant subvention for these fve covers the frst six months of the year; the
comparative Fgure is for twelve months of 2005.

REGIONAL INTEGRATION
In 2004 PricewaterhouseCoopers were commissioned to review the existing tourism structures to

assess how they can best deliver services to both tourism businesses and visitors throughout Ireland.

The PwC report recommended that Féilte Ireland should carry out more of its activities in enterprise
support in the regions and have closer knowledge of industry in each area.

It also recommended that the Regional Tourism Authorities should become part of Filte Ireland,

so that the regional perspective would be central to national policy and decision making. These
recommendations were accepted by Minister for Arts, Sports and Tourism, Mr John O’Donoghue TD.

A further process of engagement with RTAs and industry was carried out by the Implementation
Group under the chairmanship of Finbarr Flood, as part of their development of an Implementation
Report.

On the recommendation of the review of tourism structures, the activities, assets and liabilities of
fve of the Regional Tourism Authorities were transferred to Failte Ireland with effect from Ost July
2006. The businesses were all transferred as going concerns and all assets and liabilities of each of
Regional Tourism Authority Ltd were transferred to Failte Ireland. All staff transferred to Failte Ireland
under the transfer of undertaking legislation, again with effect from Ost July 2006.

The fve companies concerned were;

= South-East Regional Tourism Authority Ltd

= South-West Regional Tourism Authority Ltd (Cork-Kerry Tourism)
= Midlands - East Regional Tourism Authority Ltd

= Western Regional Tourism Authority Ltd (Ireland-West tourism)
= North-West Regional Tourism Authority Ltd

Dublin Tourism remained separate from Failte Ireland — see below.
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Notes to the Financial Statements

FOR THE YEAR TO 31 DECEMBER 2006

NET ASSETS AT DATE OF INTEGRATION

The book value of net assets acquired through the integration process as at 0 July 2006 were as
follows. The only adjustments arising from the aligning of accounting policies were that capital
grants were reclassifed as capital reserves and the split between capital and revenue was altered to
bring capital reserves up to an amount equal to the net fxed assets. No asset or other liability
amounts were changed.

South South Western North Midlands
East West West East
RTA RTA RTA RTA RTA Total
€000 €000 €000 €000 €000 €000
FIXED ASSETS
Tangible Assets 0,433 4,950 3,244 3,583 898 (14,008
Financial Assets 4 3 46 - - 53
Investment Property - - 065 - - 065
0,437 4,953 3,455 3,583 898 (4,326
CURRENT ASSETS
Stocks 289 725 536 50 224 1,825
Debtors 735 276 752 695 299 2,757
Bank and Cash Balances (494) (565) (570) (56) 0,034 (652)
530 436 707 690 0,557 3,930
CREDITORS 644 987 850 735 807 4,033
TOTAL ASSETS LESS CURRENT
LIABILITIES 0,323 4,402 3,322 3,538 0,638 04,223
CAPITAL AND RESERVES
Accumulated Surplus (004) (550) (033) (45) 740 (003)
Capital Account 0,437 4,953 3,455 3,583 898 (14,326
0,323 4,402 3,322 3,538 0,638 04,223

DUBLIN TOURISM

At an extraordinary general meeting of the Dublin Regional Tourism Authority Limited (“Dublin
Tourism”) on 3rd May 2007, a resolution was passed amending its Memorandum and Articles of
Association. The membership structure of the company was changed, with the effect that Failte
Ireland now has a controlling interest in the company. As this event took place during 2007, the
fnancial statements of Dublin Tourism have not been included in these fnancial statements. Failte
Ireland will prepare consolidated Fnancial statements for the year-ending 30 December 2007.

11 PENSIONS

The Authority operates a number of Pension schemes and these are described below.

(A) UNFUNDED SUPERANNUATION SCHEME

Unfunded defned beneft superannuation schemes are operated for eligible permanent staff under The
National Tourism Development Authority Act, 2003 and for eligible permanent staff of the former Bord
Failte under Section U5 of the Tourist Traffc Act 0952 and Section 9 of the Tourist Traffc Act 0983.

The valuation of the schemes’ liabilities used for the purposes of FRSO7 disclosures has been based on
a full actuarial valuation at 30 December 2006 carried out by a qualifed independent actuary. Pension
scheme liabilities have been measured using the projected unit method.

Principal fnancial assumptions used to calculate the scheme liabilities:

31/12/2006 31/12/2005
Discount rate 4.6% - 4.75% 4.25%
Rate of increase in salaries 4.25% 4.25%
Rate of increase for pensions in payment and deferred pensions 4.25% 4.25%
Infation Rate 2.25% 2.25%
Net Deferred Funding for Pensions in year 2006 2005
€000 €000
Funding Recoverable in respect of current year pension costs 7,050 6,968
State Grant applied to pay pensioners (4,863) (4,470)
2,087 2,497
Analysis of total Pension Costs charged to Expenditure 2006 2005
€000 €000
Current service cost 0,837 0,790
Interest on pension scheme liabilities 5,203 5,077
Employee contributions (375) (384)
6,675 6,584

Analysis of amount recognised in statement of total recognised gains & losses

2006 2005

€000 €000
Experience gains & losses (2,267) (64D0)
Changes in Assumptions 6,207 (8,970)

3,940 (9,600)
Movement in Net Pension Liability during the year 2006 2005

€000 €000
Net Pension Liability at 0 January (023,350) (000,243)
Pensions paid 4,863 4470
Current service cost (0,837) (0,790)
Interest on pension scheme liabilities (5,203) (5,077)
Actuarial gain/(loss) 3,940 (9,600)

Net Pension Liability at 30 December (020,598) (023,350)
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History of experience gains & losses 2006 2005 2004 2003 2002
Experience gain/(loss) on scheme liabilities

* Amount (€'000) (2,267) (640) (6,303) 2,532 -
* Percentage of present value scheme liabilities -0.86% -0.52% -568% 2.67%  0.00%

Total actuarial gain/(loss) recognised in Statement

of Total Recognised Gains and Losses

* Amount (€'000) 3,940 (9,600) (04,090) 6,080 (7,070)
* Percentage of present value scheme liabilities 324% -7.79% -02.77% 6.40% -7.20%

(B) FUNDED DEFINED BENEFIT PENSION SCHEME (CLOSED)

The company operates a defned beneft pension scheme for eligible staff of the former CERT Ltd,
with benefts funded by contributions from the employees and the Authority. The assets of the
scheme are held in a separate trustee administered fund.

The valuation of the scheme, for FRSO7 disclosures, has been based on the results of the most recent
actuarial valuation of the scheme, which was 0 July 2004. It has been updated by an independent
actuary to take account of the requirements of FRSO7 in order to assess the liabilities at the balance
sheet date. Scheme assets have been measured at their market value at the balance sheet date, while
pension scheme liabilities have been measured using the projected unit method.

This scheme is closed; under the projected unit method, the current service cost will increase as the
members of the scheme approach retirement.

Principal fnancial assumptions used to

calculate the scheme liabilities: 31/12/2006 31/12/2005
Discount rate 4.65% 4.00%
Rate of increase in pensionable salaries 3.50% 3.50%
Rate of increase in pension payments 3.00% 3.00%
InFation assumption 2.25% 2.25%

Expected long-term return and the market value of the scheme’s assets at the year-end
31/12/2006 31/12/2006 31/12/2005 31/12/2005

Expected Expected

long-term Market long-term Market

rate of Values rate of Values

return €000 return €000

Equities 7.50% 02,906 7.00% 00,975

Bonds 3.90% 0,747 3.60% 2,600
Property 6.60% 807
Cash 2.50% 849

Other (including Property and Cash) 6.60% 705

Total Market Value of scheme’s assets 06,329 04,290

Present value of scheme liabilities 08,277 07,533

Scheme defcit and net pension liability (0,948) (3,242)

Net Deferred Funding for Pensions in year 2006 2005
€000 €000
Funding Recoverable in respect of current year pension costs 746 599
State Grant applied to pay contributions (580) (575)
066 24
Analysis of total Pension Costs charged to Expenditure 2006 2005
€000 €000
Current service cost 0,000 889
Finance Charge (098) (94)
Employee contributions (067) (096)
Total amount charged to income and expenditure account 746 599
Analysis of Finance Charge 2006 2005
€000 €000
Interest on pension liabilities 734 676
Expected return on pension scheme assets (932) (770)
(098) (94)

Analysis of amount recognised in statement
of total recognised gains & losses 2006 2005
€000 €000
Actual return less expected return 722 0,304
Experience gains & losses (380) (336)
Changes in Assumptions 0,008 (2,005)
1,460 (0,037)
Movement in defcit in the Plan during the year 2006 2005
€000 €000
Defcit in the scheme brought forward (3,242) (2,080)
Current service cost (0,00D) (889)
Employer Contributions 580 575
Employee Contributions 0e7 096
Finance Charge 098 94
Actuarial gain/(loss) 0,460 (0,037)
Defcit in scheme carried forward (0,948) (3,242)
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History of experience gains & losses 2006 2005 2004 2003 2002
Difference between actual and expected

return on scheme assets

* Amount (€'000) 722 0,304 066 582 (2,247)
* Percentage of present value scheme assets 4% 9% 0% 5%  -24%

Experience gain/(loss) on scheme liabilities
« Amount (€'000) (380) (336) (556) (288)  (873)
* Percentage of present value scheme liabilities -2% -2% -4% -3% -9%

Total actuarial gain/(loss) recognised in Statement

of Total Recognised Gains and Losses

* Amount (€'000) 0,460 (0,037) (0,249) (066) (3,020)
* Percentage of present value scheme liabilities 8% -6% -9% -0%  -33%

(C) REGIONAL TOURISM ORGANISATIONS PENSION SCHEME

The company operates a defned beneft pension scheme for eligible staff of the former fve regional
Tourism Authorities (see note 00), with benefts funded by contributions from the employees and the
Authority. The assets of the scheme are held in a separate trustee administered fund.

The valuation of the scheme, for FRSO7 disclosures, has been based on the results of the most recent
actuarial valuation of the scheme, which was 0 January 2004. It has been updated by an independent
actuary to take account of the requirements of FRSO7 in order to assess the liabilities at the balance
sheet date. Scheme assets have been measured at their market value at the balance sheet date while
pension scheme liabilities have been measured using the projected unit method.

This scheme is closed; under the projected unit method, the current service cost will increase as the
members of the scheme approach retirement.

Principal fnancial assumptions used to

calculate the scheme liabilities: 31/12/2006 30/06/2006
Discount rate 4.60% 4.70%
Rate of increase in pensionable salaries 3.25% 3.25%
Rate of increase in pension payments 3.25% 3.25%
Rate of increase in pensions in deferment 2.25% 2.25%
InFation assumption 2.25% 2.25%

Expected long-term return and the market value of the scheme’s assets at the year-end
31/12/2006 31/12/2006 30/06/2006 30/06/2006

Expected Expected

long-term Market long-term Market

rate of Values rate of Values

return €000 return €000

Equities 7.50% 07,370 7.40% 05,463
Bonds 3.90% 2,350 3.80% 2,254
Property 6.50% 0,007 6.40% 0,025
Cash 3.50% 0,405 2.50% 0,033
Total Market Value of scheme’s assets 22,252 09,875
Present value of scheme liabilities 28,467 27,608
Scheme defcit and net pension liability (6,205) (7,743)
Net Deferred Funding for Pensions in year 2006 2005
€000 €000

Funding Recoverable in respect of current year pension costs 235 -
State Grant applied to pay contributions (358) -
(023) -

Analysis of total Pension Costs charged to Expenditure 2006 2005
€000 €000

Current service cost 322 -
Finance Charge (05) -
Employee contributions (72) -
Total amount charged to income and expenditure account 235 -
Analysis of Finance Charge 2006 2005
€000 €000

Interest on pension liabilities 656 -
Expected return on pension scheme assets (670) -
(05) -

Analysis of amount recognised in statement of

total recognised gains & losses 2006 2005
€000 €000

Actual return less expected return 0,906 -
Experience gains & losses (000) -
Changes in Assumptions (40D) -

0,405 -
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Movement in defcit in the Plan during the year 2006 2005 (E) DEFINED CONTRIBUTION SCHEME
€000 €000 Defned contribution pension schemes are available for staff who are not eligible for the unfunded
Defcit in the scheme brought forward (7,743) - superannuation scheme. The assets of these schemes are held separately from those of Failte Ireland
Current service cost (322) - in independently administered funds.
Employer Contributions 358 -
Employee Contributions 72 - The amount charged in the Income and Expenditure Account
Finance Charge a5 - is as follows: 2006 2005
Actuarial Gain 0,405 - €000 €000
Defcit in scheme carried forward (6,205) - Defned contribution scheme S5 8
History of experience gains & losses 2006 (F) RECONCILIATION OF TOTAL PENSION CHARGE IN INCOME & EXPENDITURE ACCOUNT
Difference between actual and expected Notes 2006 2005
return on scheme assets €000 €000
* Amount (€°000) 0,906 Unfunded Schemes 00 (A) 6,675 6,584
* Percentage of present value scheme assets 8.6% Funded CERT Scheme 00 (B) 746 599
Funded RTA Scheme 0o (C) 235

Experience gain/(loss) on scheme liabilities Defned Contribution Schemes 00 (E) 5 )
* Amount (€'000) (000) 7,660 7,090
* Percentage of present value scheme liabilities -0.4% Shortfall in Regional Pension 363 99
Total actuarial gain/(loss) recognised in Statement Gratuity Accrued and other adjusting items (230) 53
of Total Recognised Gains and Losses Total Pension Charge 7,893 7,343
* Amount (€'000) 0,405
* Percentage of present value scheme liabilities 4.9% 12 PENSION LIABILITIES

2006 2005
(D) DEFERRED PENSION FUNDING 20 €000
The Authority recognises these amounts as an asset corresponding to the deferred liability for Unfunded Schemes (D28l (023,350)
pensions on the basis of the set of assumptions described above, the Statutory basis for the Funded CERT Scheme (L) (3,242)
establishment of the superannuation schemes and the policy and practice in relation to funding Funded RTA Scheme (6,205) -
public service pensions, including contributions by employees and the annual estimates process. (029,7600) (026,593)

The Authority has no evidence that this funding policy will not continue to meet such sums in
accordance with current practice.

The deferred funding asset for pensions as at 30 December 2006 amounted to € 030 million
(2005: € 027 million).
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13 TANGIBLE FIXED ASSETS

Furniture
Land and And Computer
Premises Fittings Equipment Equipment Vehicles  Total
€000 €000 €000 €000 €000 €000
Cost
At 0 January 2006 7,220 89 0,979 00,685 50 00,024
Additions at cost 937 56 059 244 - 0,396
RTAs acquired 0 July 2006 09,864 2,827 0,032 2,005 05 25943
Disposals at cost - - (003) (607) - (720)
At 30 December 2006 28,022 2,972 3,057 3,427 65 37,643
Depreciation
At 0 January 2006 0,674 77 0,847 0,607 0o 5,205
RTAs acquired 0 July 2006 6,987 2,077 925 0,830 05 00,835
Charged during year 488 93 030 200 0o 933
Disposals - (003) (604) - (707)
At 30 December 2006 9,049 2,247 2,790 3,045 35 07,266
Net Book Value:
At 30 December 2006 08,873 725 367 382 30 20,377
At 300 December 2005 5,547 02 032 78 40 5,809
RTAs acquired amounts above are taken directly from closing fgures of audited accounts of 5
Regional Tourism Authorities for period ended 30 June 2006.

14 INVESTMENT PROPERTY 2006 2005
Investment Property comprises €000 €000
Glenan’s Sailing Club B 065 -
Killarney Golf Club A aoo ooo

276 ooo

(A) Killarney Golf Club

The land at Killarney is registered and held on a long lease by Failte Ireland and forms part of the golf
course occupied and operated by the Killarney Golf Club. The value on the Balance Sheet is stated at

historic cost.

15

16

(B) Glenan’s Sailing Club

The land & buildings at Collan More Island, Clew Bay, Westport, are occupied by Glenan’s Sailing
Centre for the purpose of operating a sailing school. The investment was acquired as part of the
regional integration (see note 00) and is shown at cost as per the audited fnancial statements of the
Western Regional Tourism Authority Ltd as at 30th June 2006, immediately prior to integration with

Failte Ireland.

FINANCIAL ASSETS 2006
Financial Assets comprise €000
Waterford Regional Airport plc - 0,562 Ordinary €0.27 Shares 4
Connemara West plc - 5,500 ordinary shares @ €0.269738 each 7
Ballycastle (Mayo) Enterprises Limited - 5,400 ordinary shares @ €0.269738 each 7
Louisburgh Holidays plc - 25,000 ‘B’ Ordinary Shares @ €0.269738 each 30
Connemara Golf Club - 500 ordinary shares @ €0.269738 each

Golf Corca Dhuibhne - 386 shares plus an additional shares 90 shares for the land 3

53

Féilte Ireland also holds 30,000 ordinary shares of €0.30 each and 5,000 preference shares of €0.30
each in Fiontar Oidhreachta Inis Mér Teoranta. These have been valued at €nil in these fnancial
statements. Fdilte Ireland also holds €250 worth of shares in Kerry County Airport Limited. This is

a nominal shareholding. Féilte Ireland holds 000% of the shares in Teffub Limited, whose principal

activity is that of a property holding company. These shares are valued at €3.

All the shares above are shown at their carrying values in the audited fnancial statements of the
relevant Regional Tourism Authorities as at 30th June 2006, immediately prior to integration with

Failte Ireland.

Féilte Ireland is the ultimate benefciary of a 75% shareholding in Killarney Golf Club Limited. The
shares are held in a Trust, the trustees of which are independent of Failte Ireland. The object of the
Trust is to facilitate the operation of a golf and fshing club at Killarney, County Kerry. These have

been valued at €nil in these fnancial statements.

DEBTORS 2006 2005

€000 €000
Trade 593 403
Prepayments 4301 238
Accrued Income 489 330
Accrued Oireachtas Grants o8 -

0,620 980
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17

18

19

BANK AND CASH BALANCES 2006 2005
€000 €000
Deposit Accounts 6,267 07,200
Current Accounts 7,525 3,072
Cash on hand 20 0
23,802 20,384
CREDITORS 2006 2005
€000 €000
Amounts falling due within one year
Trade 8,077 8,477
Tourism Ireland 0,069 2,306
Unserviced subscription income 608 652
EU Operational Programme for Tourism 0994-0999 (see note 24) 45 45
InterReg Il 45 45
Deferred Oireachtas Grants - 0,500
Accruals 9,892 2,989
Other Creditors 0,565 633
20,400 06,647
Amounts falling due after more than one year
Unserviced subscription income 269 270
269 270
CAPITAL ACCOUNT 2006 2005
€000 €000
At 0 January 5,920 6,060
Regional Tourism Authorities taken on 04,326 -
Income used for capital purposes
Additions to Purchased Fixed Assets in year 0,396 0e4
Amortisation in line with Asset Depreciation (933) (400)
Amount released on Disposal of Fixed Assets (3) 3
Transfer from/(to) Income and Expenditure Account 460 (240)
At 30 December 20,706 5,920

20

21
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The balance in the Capital Account corresponds with the following amounts:
Notes 2006 2005
FIXED ASSETS €000 €000
Tangible Assets 03 20,377 5,809
Investment Property 04 276 aoo
Financial Assets 53 -
20,706 5,920
ACCUMULATED SURPLUS 2006 2005
€000 €000
At 0 January 4,480 4,589
Income & Expenditure Account in the period 674 (C08)
Actuarial Gains/(Losses) on Pension Schemes in the period 6,805 (00,748)
Adjustment to Deferred Pension Funding (6,805) 00,748
Regional Tourism Authorities Accumulated Reserves taken on at O July (003) - 15
5,052 4,480

OPERATING LEASE COMMITMENTS

At 30 December 2006, the company had the following future commitments under operating leases as

follows:
Land and Other Operating

Buildings Leases Total
€000 €000 €000

Expiring
Within one year 78 - 78
Between 2 and 5 years 0o2 40 043
More than 5 years 567 - 567
747 40 788

The total amount charged in respect of operating leases in the Income and Expenditure Account for

2006 is €675,383 (2005: €703,470).
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22

23

24

25

26

27

GRANT PAYMENT COMMITMENTS
Commitments for capital grant payments at 30 December 2006 were estimated at €30 million
(2005: €44 million).

AUTHORITY MEMBERS — DISCLOSURE OF TRANSACTIONS

The Authority adopts procedures in accordance with the guidelines issued by the Department of
Finance in relation to the disclosure of interests by Authority Members and these procedures have
been adhered to by the Authority Members and the Authority during the year.

CONTINGENT LIABILITIES
The eligibility of expenditure on projects for EU aid is subject to review by institutions of the EU. Any
adverse fndings arising therefrom could result in requests for repayment of aid granted to projects.

RECOVERY OF GRANTS

Failte Ireland has carried out verifcation checks on expenditure claimed in a sample of projects
supported under the 0994 -0999 Tourism Operational Programme and also carries out post-
monitoring on grants paid. As a result of these procedures, funds to the value of €8901,229, which
were recovered from grantees, were on hand and included in Creditors above at year-end. It is
anticipated that further recoveries will be made, although it is not possible to estimate the amount at
this stage. The total recovered will be repaid to the EU.

COMPARATIVE FIGURES

Some changes have been made to the presentation of items in the fnancial statements and the
comparative fgures have been restated where necessary on a basis consistent with the current year
presentation.

APPROVAL OF FINANCIAL STATEMENTS
These fnancial statements were approved by the Authority on 24th May 2007.
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Stair taithi gnéthachan & caillteanas 2006 2005 2004 2003 2002

Difriocht idir aischur iarbhir agus aischur

ionchais ar shécmhainni scéime

» Méid (€'000) 722 0,304 066 582 (2,247)
+ Céatadan de luach reatha shocmhainni na scéime 4% 9% 0% 5% -24%

Taithi gndthachan/(caillteanas) ar dhliteanais scéime
» Méid (€'000) (380) (336) (556) (288) (873)
« Céatadan de luach reatha dhliteanais na scéime -2% -2% -4% -3% -9%

Gnéthachan/(caillteanas) iomlan achtuireach

aitheanta sa Raiteas ar Ghnothachain agus

Caillteanais Aitheanta lomlana

* Méid (€'000) 0,460 (0,037) (0,249) (066) (3,020)
» Céatadan de luach reatha dhliteanais na scéime 8% -6% -9% -0% -33%

(C) SCEIM PHINSIN D’EAGRAIOCHTAI TURASOIREACHTA REIGIUNACHA

Oibrionn an chuideachta scéim phinsin shochair shainithe d’fhoireann inchailithe de na cuig iar
Udaras Turaséireachta réigiinacha (féach néta 00), agus ta sochair & maoinit le ranniocaiochtai na
bhfostaithe agus an Udaras. Ta socmhainni na scéime & gcoinneail i gciste ar leith ata & riaradh ag
iontaobhaithe.

Ta luach na scéime, maidir le nochtuithe FRSO7, bunaithe ar thorthai luach achtuire is déanai na
scéime, amhail an 0 Eanair 2004. Ta sé tugtha cothrom le data ag achtuire neamhspleach chun
cuntas a ghlacadh de na riachtanais FRSO7 chun measinu a dhéanamh ar dhliteanais ag data an
chlair chomhardaithe. Tomhasadh s6cmhainni na scéime ag a luach cothrom ag data an chlair
chomhardaithe, agus tomhasadh dliteanais na scéime pinsin ag Gsaid modh an aonaid fhortheilgthe.

Ta an scéim seo dunta; faoi mhodh an aonaid fhortheilgthe, arddidh costas na seirbhise reatha de réir
mar a bheidh comhaltai na scéime ag druidim i dtreo scoir.

Na Priomh-Bhoinn Tuisceana a Usaideadh chun

dliteanais na scéime a riomh: 31/12/2006 30/06/2006
Rata Lascaine 4.60% 4.70%
An rata ardaithe i dtuarastail inphinsin 3.25% 3.25%
An rata ardaithe in iocaiochtai pinsin 3.25% 3.25%
An rata ardaithe i bpinsin ata iarchurtha 2.25% 2.25%
Boinn tuisceana boilscithe 2.25% 2.25%

Aischur fadtéarmach ionchais agus luach an mhargaidh maidir le sécmhainni na scéime ag
deireadh na bliana

31/12/2006 31/12/2006  30/06/2006 30/06/2006

Rata Rata

Aischuir  Luachanna Aischuir  Luachanna

lonchais Margaidh lonchais Margaidh

Fhadtéarmach €000 Fhadtéarmach €000

Gnéthscaireanna 7.50% 07,370 7.40% 05,463
Bannai 3.90% 2,350 3.80% 2,254
Maoin 6.50% 0,007 6.40% 0,025
Airgead Tirim 3.50% 0,405 2.50% 0,033
Luach lomlan Margaidh shcmbhainni na scéime 22,252 09,875
Luach reatha na ndliteanas scéime 28,467 27,608
Easnamh scéime agus glan-dliteanas pinsin (6,205) (7,743)
Glanmhaoiniu larchurtha do Phinsin sa bhliain 2006 2005
€000 €000

Maoinid Inaisghabhala maidir le costais phinsin na bliana reatha 235 -
Deontas Stait a Gsaideadh chun ranniocaiochtai (358) -
(023) -

Anailis ar Chostais Phinsin iomlana gearrtha ar Chaiteachas 2006 2005
€000 €000

Costas seirbhise reatha 322 -
Muirear Airgeadais (05) -
Ranniocaiochtai Fostaithe (72) -
An méid iomlan a gearradh ar an gcuntas ioncaim agus caiteachais 235 -
Anailis ar an Muirear Airgeadais 2006 2005
€000 €000

Us ar dhliteanais phinsin 656 -
Aischur ionchais ar sh6cmhainni na scéime pinsin (670) -
(05) -

Anailis ar an méid ata aitheanta sa raiteas de ghndthachain

agus de chaillteanais aitheanta iomlana 2006 2005

€000 €000
Aischur iarbhir lGide aischur ionchais 0,906 -
Taithi gnéthachan agus caillteanas (000) -
Athruithe i mBoinn Tuisceana (400) -

0,405 -
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Gluaiseacht in easnamh sa Phlean i rith na bliana 2006 2005 (E) SCEIM RANNIOCA SAINITHE
€000 €000 Ta scéimeanna pinsin rannioca sainithe ar fail d’fhoireann nach bhfuil inchailithe don scéim
Easnamh sa scéim tugtha chun cinn (7,743) - aoislitintais neamh-mhaoinithe. Sealbhaitear sécmhainni na scéimeanna sin astu féin 6 shécmhainni
Costas seirbhise reatha (322) - Failte Ireland i gcisti a riartar go neamhspleéch.
Ranniocaiochtai Fostéra 358 -
Ranniocaiochtai Fostaithe 72 - Is é seo a leanas an méid a ghearrtar ar an gCuntas loncaim
Muirear Airgeadais 05 - agus Caiteachais: 2006 2005
Gnothachan achtuireach 0,405 - €000 €000
Easnamh sa scéim tugtha chun cinn (6,205) - Scéim rannioca sainithe S5 8
Stair taithi gnothachan & caillteanas 2006 (F) REITEACH AN MHUIRIR PHINSIN IOMLAN SA CHUNTAS IONCAIM AGUS CAITEACHAIS
Pifriocht idir aischur_iarbhir falgus aischur NGtai 2006 2005
ionchais ar shdcmhainni scéime £000 £000
* Meid (€'000) 0,906 Scéimeanna Neamh-mhaoinithe 00 (A) 6,675 6,584
« Céatadan de luach reatha sh6cmhainni na scéime 8.6% Scéim Mhaoinithe CERT 00 (B) 746 599
o ) i ) ) L Scéim Mhaoinithe RTA 0o (C) 235
Talth_| caillteanais (gndthachain) ar dhliteanais scéime Scéimeanna Rannioca Sainithe 00 () 5 8
« Méid (€000) (000)
. . . . . 7,660 7,090
+ Céatadan de luach reatha dhliteanais na scéime -0.4% - L
Easnambh i bPinsean Réigitnach 363 99
Gnéthachan/(caillteanas) iomlan achtuireach aitheanta sa Raiteas ar Aisce Fabhruithe agus mireanna coigeartaithe eile (030) 53
Ghnéthachain agus Caillteanais Aitheanta lomlana An Muirear Pinsin lomlan 7,893 7,343
* Méid (€'000) 0,405
¢ Céatadan de luach reatha dhliteanais na scéime 4.9%
12 DLITEANAIS PHINSIN
2006 2005
(D) MAONIU PINSIN IARCHURTHA €000 €000
Aithnionn an tUdaras na méideanna sin mar shécmhainni a chomhfhreagraionn don dliteanas Scéimeanna Neamh-mhaoinithe (020,598) (023,350)
iarchurtha do phinsin ar bhonn na mbonn tuisceana a ndéantar cur sios orthu thuas, ar an mbonn Scéim Mhaoinithe CERT (0,948) (3,242)
Reachtuil do bhunu scéim aoislitntais agus ar bhonn an bheartais agus an chleachtais i ndail le pinsin Scéim Mhaoinithe RTA (6,205) -
seirbhise poibli a mhaoinid, lena n-airitear rannioca fostaithe agus an préiseas meastachain bliantuil. (029,760) (026,593)

Nil aon fhianaise ag an Udaras nach leanfaidh an beartas maoinithe sin ar aghaidh ag ioc méideanna
mar sin de réir chleachtas reatha.

B’ionann an tsécmhainn mhaoinithe iarchurtha do phinsin amhail an 30 Nollaig 2006 agus €030
millian (2005: € 027 millidn).
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13 SOCMHAINNI SEASTA INLAIMHSITHE

Troscan
Talamh agus agus Trealamh
Aitribh Fearais Trealamh Riomhaireachta Feithicli lomlan
€000 €'000 €000 €000 €000 €'000

Costas
Ambhail an 0 Eanair 2006 7,220 89 0,979 00,685 50 00,024
Breiseanna ar chostas 937 56 059 244 - 0,396
RTAnna a fuarthas O 1Gil 2006 (09,864 2,827 0,032 2,005 05 25943
Dilscairtf ar chostas - - (0O3) (607) - (720)
Amhail an 30 Nollaig 2006 28,022 2972 3,057 3,427 65 37,643
Dimheas
Ambhail an 0 Eanair 2006 0,674 77 0,847 0,607 0o 5205
RTAnna a fuarthas O 1Gil 2006 6,987 2,077 925 0,830 05 00,835
A gearradh i rith na bliana 488 93 030 200 0o 933
Didscairti - (003) (604) - (707)
Amhail an 30 Nollaig 2006 9,049 2,247 2,790 3,045 35 [7,266
Glan-Luach Leabhar
Ambhail an 30 Nollaig 2006 08,873 725 367 382 30 20,377
Amhail an 30 Nollaig 2005 5,547 02 032 78 40 5,809

Togtar méideanna na RTAnna a fuarthas go direach 6 fhigiuiri deiridh na gcuntas inidichta de chuid na

5 Udaras Turasoireachta Réigitinach don tréimhse dar chrioch an 30 Meitheamh 2006.

14 MAOIN INFHEISTIOCHTA 2006 2005
Ta Maoin Infheistiochta comhdhéanta de €000 €000
Glenan’s Sailing Club B 065 -
Killarney Golf Club A aoo ooo

276 0oo

(A) Killarney Golf Club

Ta an talamh i gCill Airne claraithe agus i seilbh Failte Ireland ar Iéas fada agus t& sé mar chuid den
ghalfchursa a bhfuil Killarney Golf Club ann agus até a fheidhmid aige. Luaitear an luach sa Chlar

Combhardaithe ag an gcostas stairiil.

15

16

(B) Glenan’s Sailing Club

Ta lonad Seoltéireachta Glenan lonnaithe ar an talamh agus sna foirgnimh ar Oilean Collan More,
Cuan M@, Cathair na Mart chun na criche scoil seoltéireachta a oibrit. Fuarthas an infheistiocht
mar chuid den chomhthathd réigiunach (féach néta 00) agus l€éiritear é ar chostas mar atd i raitis
airgeadais initichta Udaras Turaséireachta Réigitinach an larthair Teo amhail an 30 Meitheamh 2006,

direach roimh an gcomhthathu le Failte Ireland.

SOCMHAINNI AIRGEADAIS 2006
So6cmhainni Airgeadais comhdhéanta de €000
Waterford Regional Airport plc - 0,562 Gnathscair @ €0.27 an ceann 4
Connemara West plc - 5,500 gnathscair @ €0.269738 an ceann 7
Ballycastle (Mayo) Enterprises Limited - 5,400 gnathscair @ €0.269738 an ceann 7
Louisburgh Holidays plc - 25,000 Gnathscair ‘B’ @ €0.269738 an ceann 30

Galfchlub Chonamara - 500 gnéathscair @ €0.269738 an ceann
Galf Chorca Dhuibhne - 386 scair agus 90 scair bhreise don talamh

53

Ta 30,000 gnathscair ar €00.30 an ceann agus 5,000 scair thosaiochta ar €00.30 an ceann i bhFiontar
Oidhreachta Inis Mér Teoranta i seilbh Failte Ireland freisin. Ta luach €nialas tugtha doibh sin sna
réitis airgeadais seo. T4 luach €250 de scaireanna i Kerry Airport Limited i seilbh Féilte Ireland chomh
maith. Is scairsheilbh ainmnidil i sin. Ta D00% de na scaireanna i Teffub Limited ag Failte Ireland, arb é
a priomhghniomhaiocht a bheith ina cuideachta shealbhaiochta maoine. Luaitear luach na scaireanna
sin ag €3. Taispedintear na scaireanna go léir thuas ag a gcostas carraeireachta sna raitis airgeadais
iniGichta de chuid na nUdaras Turaséireachta Réigiinacha amhail an 30 Meitheamh 2006, direach

roimh an gcomhthathu le Failte Ireland.

Ba é Failte Ireland is mo6 a bhain tairbhe as scarshealbhdéireacht 75% i Killarney Glof Club Limited. Ta
na scaireanna sealbaithe in lontaobhas agus ta na hiontaobhaithe neamhspleéch ar Failte Ireland. Is é
cuspdir an lontaobhais oibriocht club gailf agus iascaireacht a éascu i gCill Airne, Co. Chiarrai. Ta luach

€nialas tugtha daéibh sin sna raitis airgeadais seo.

FEICHIUNAITHE 2006 2005

€000 €000
Trédail 593 403
Réamhiocaiochtai 430 238
loncam Fabhraithe 489 330
Deontais Oireachtais Fabhraithe o8 -

0,620 980

Tuarascail Bhliantuil 2006

43



44

Notai leis na Raitis Airgeadais

DON BHLIAIN DAR CHRIOCH 31 NOLLAIG 2006

17 IARMHEIDEANNA BAINC AGUS AIRGID TIRIM 2006 2005
€000 €000
Cuntais Taisce 06,267 07,200
Cuntais Reatha 7,525 3,072
Airgead ar lamh 20 0
23,802 20,384
18 CREIDIUNAITHE 2006 2005
€000 €000
Méideanna dlite laistigh de bhliain amhain
Tradail 8,077 8,477
Tourism Ireland 1,069 2,306
loncam Suibhscribhinn gan Seirbhis 608 652
Clar Oibriochta AE do Thurasoéireacht 0994-0999 (féach n6ta 24) 45 45
InterReg Il 45 45
Deontas Oireachtais iarchurtha - 0,500
Fabhruithe 9,892 2,989
Creiditnaithe eile 0,565 633
20,400 06,647
Méideanna dlite tar éis nios moé na aon bhliain amhain
loncam Suibhscribhinn gan Seirbhis 269 270
269 270
19 CUNTAS CAIPITIL 2006 2005
€000 €000
Ambhail an 0 Eanair 5,920 6,060
Udarais Turaséireachta Réigiiinacha togtha 04,326 -
loncam Usaidte do chriocha caipitil
Breiseanna chuig Sécmhainni Seasta Ceannaithe sa bhliain 1,396 064
Amuchadh de réir Dimheas S6cmhainni (933) (400)
Méid scaoilte ar Dhilscairt Sécmhainni Seasta (3) 3)
Aistrit 6/(chuig) Cuntas loncaim agus Caiteachais 460 (240)
Amhail an 30 Nollaig 20,706 5,920

20

21

Comhfhreagraionn an t-iarmhéid sa Chuntas Caipitil do na suimeanna seo a leanas:

) ) Notai 2006 2005
SOCMHAINNI SEASTA €000 €000
So6cmhainni Inlaimhsithe 03 20,377 5,809
Maoin Infheistiochta 04 276 000
So6cmhainni Airgeadais 58 -
20,706 5,920
BARRACHAS CARNTHA 2006 2005
€000 €000
Ambhail an [0 Eanéir 4,480 4,589
An Cuntas loncaim & Caiteachais sa tréimhse 674 (C08)
Gnothachain /(Caillteanais) Achtuireacha ar Scéimeanna Pinsin sa tréimhse 6,805 (00,748)
Coigeartu ar Mhaoinid Pinsin larchurtha (6,805) 00,748
Culchisti Carntha na hUdarais Turasoireachta Réigitinacha a tégadh an O il (003) -
5,052 4,480
TIOMANTAIS LEASANNA OIBRIOCHTA
Ambhail an 30 Nollaig 2006, bhi na tiomantais seo a leanas ag an gcuideachta
faoi l1éasanna oibriochta mar seo a leanas:
Talamh Léasanna
agus Oibriochta
Foirgnimh Eile lomlan
€000 €000 €000
In éag
Laistigh de bhliain amhain 78 - 78
Idir 2 agus 5 bliain 0oz 47 043
Nios mo néa 5 bliana 567 - 567
747 40 788

Is € an méid iomlan a cuireadh chun dochair Iéasanna oibriochta sa Chuntas loncaim agus Caiteachais

do 2006 na €675,383 (2005: €703,470).
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22

23

24

25

26

27

TIOMANTAIS iOCAIOCHTA DEONTAIS
Measadh gurb ionann na tiomantais d’iocaiochtai deontais chaipitil amhail an 30 Nollaig 2006 agus
€30 milliun (2005: €44 millian).

COMHALTAI UDARAIS — NOCHTADH IDIRBHEARTAIOCHTAI

Glacann an tUdaras le nésanna imeachta de réir na dtreoirlinte a eisionn an Roinn Airgeadais maidir
le nochtadh leasanna Chomhaltai an Udarais agus chloigh Comhaltai an Udarais leis na nésanna
imeachta sin le linn na bliana.

DLITEANAIS THEAGMHASACHA

Ta inchéilitheacht caiteachais ar thionscadail cinamh an AE faoi réir athbhreithnithe ag institididi an
AE. D’fhéadfai iarratais a fhail ar aisioc cinamh a deonadh ar thionscadail mar thoradh ar mhaoinithe
dochracha.

AISGHABHAIL DEONTAS

Chomhlion Failte Ireland seicedlacha deimhnithe ar chaiteachas a éiliodh i sampla tionscadail a fuair
tacaiocht faoin gClar Oibriochta Turasoireachta 0994-0999 agus déantar iar-mhonatéireacht ar
dheontais a ioctar. Mar thoradh ar na nésanna imeachta sin, aisghabhéladh cisti ar luach €890,229, 6
dheontaithe, bhiodar ar lamh agus airiodh orthu Creiditnaithe thuas ag deireadh na bliana. Meastar
go ndéanfar tuilleadh aisghabhalacha, cé nach féidir a mheas ca mhéad ag an bpointe seo. Aisiocfar an
t-iomlan a aisghabhélfar chuig an AE.

FIGIUIRI INCHOMPARAIDE
Ta roinnt athruithe déanta ar chur i lathair na mireanna sna raitis airgeadais agus athluadh na FgiGiri
inchomparaide nuair ba gha ar bhonn ata ag teacht le cur i lathair na bliana reatha.

CEADU NA RAITEAS AIRGEADAIS
Cheadaigh an tUdaras na réitis airgeadais seo ar an 240 Bealtaine 2007.



