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4 Second Rule!

Worldwide studies on website usabillity, say
visitors to your site take 4 seconds to decide if

they will stay on your Wwt¢

- Confuse them with too many messages

- Annoy them with fancy graphics

- Slow down the website with heavy images/flash
graphics
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Cornwall Hotels in Falmouth - St Michaels Hotel and Spa

¢ | (Q~ Cornwell hotels Q

Flying Fish St. Michael's Out'n’ About | News & Coming | Special Breaks / | Contact/Find Us
Restaurant Spa Up Offers

Spring Breaks
Gift Vouchers

Book Online

St. Michaels Hotel and Spa in Falmouth, 01326 312707
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Wynn and Encore hold more Forbes Five Star awards
than any other casino resort in the world.
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Earn Your Dreams with
Bonus Starpoints

Receive Double, Triple or up to 3,000 Starpoints for
your next stay at over 130 participating hotels &
resorts in Europe, Africa and Middle East.

... or by brand

.. or by interest
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Or browse our hotel directory
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Check in
MM/DD/YYYY [ 2]
Check out
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2 - Ready to get
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Rooms Adults per Room
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BARCELONA

Choose Language:

In one of Barcelona's most important commercial districts, the Wilson Boutique Hotel is




Homepage Improvements

A Use landing pages carefully

A Make sure you are running bespoke campaigns with
Google (1 e: send to Spa
search term)

A Allow me to get to the offers | want quickly (filter)

A Tell me why | should book with you (give me
guarantees, assurances etc)

A Imagery is importadtno stock photos!



Exercise

Come up with 3 changes you should
make to your websites homepage to
Increase bookings
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M Commerce

A 86% year on year growth

A $3 billion annual business in 2010
A $30 expected by 2016

A This is a compounded annual growth rate of 39% frc
2011 to 2016

A This is 7% of overat@mmerce sales by 2016

*Forrester Research Inc.



M Commerce

Although smartphone adoption is growing quickly, most online

consumers have not used mobile phones to buy a product main reasc

Asecurity concerns

Amobile traffic speed

Other Challenges:

A low spending by businesses in optimizing their sites
A confusion about the best mobile business strategies
A difficultto-measure return on investment

*Forrester Research /nc.



M Commerce

Figure 1 US Mobile Commerce Expected To Grow To $31 Billion By 2016

§31
§25
$19
$14
$10
$6
USS (billions) $3
2010 2011 2012 2013 2014 2015 2016

% of eCommerce 1% 2% 3% 4% 5% 6% 7%

Source: Forrester Research Mobile Commerce Forecast, 2011 To 2016 (US)
Note: eCommerce includes mobile media and content, retail, travel, coupons/deals and services.
Does not include mobile ring tones, mobile gaming, or mobile video

58616 Source: Forrester Research, Inc.



Mobile Sites

By ¢ BRIDGE HOUSE g
J«‘.A) ’:(Lc. Spoer oved L ovsee

Home

TRINITY

Tullamore, County Offaly, Ireland Tel: +35 AU NSRS RN
932 5600

The Bridge House Hotel

Trinity Capital Hotel

g
-

Book Now
Hotel Info

Galler
Y Book Now

Hotel Info

Gallery

BACK HOME

fitzwilliam

Great Victoria Street, Belfast, Northern
Ireland Tel: 00 44 2890 442080

Book Now.

Hotel Info




Mobile Sites

Total Visits Main Site Mobile
19118 17822 93.2% 1296 6.8%
14728 14051 95.4% 677 4.6%
12017 11365 94.6% 652 5.4%
7425 7086 95.4% 339 4.6%
4888 4607 94.3% 281 5.7%
Average Percentage of Visits via mobile 5.4%

Currently, 1.5 to 2% of hotel bookings originate from mobile sources.
Hotels with mobile websites are experiencing doubling and tripling of
mobile generated revenues. (Tnooz, April 2011)



€ Fa|lte Ireland

National Tourism Development Authority

DIGITAL MARKETING STRATEC

Part 3:

Social Media

Location & Group Marketing
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Reputation Management

Presented on behalf of Failte Ireland



€ Fa|lte Ireland

National Tourism Development Authority

DIGITAL MARKETING STRATEC

Socilal Media & Social
Networking

Presented on behalf of Failte Ireland



Social Media Tools

Blogging
Micrablogging
Social networking
Video sharing
Photo sharing
Podcasts



Social Media Wheel

Crowdsourced
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Vidoo Aggrogation

Location

Niche Networks



Social Media

A The average person spends 66% more time on social sites th
a year ago, almost 6 hours vs. 3 hours, 31 minutes last year.
(Nielsen, 2011)

A 64% of people say they use social media to make their travel
plans ( this is higher in the-28 age group)

A 76% look to popular social media sites to plan their next
getaway. (Shearaton Survey, Nov 2010)

A 35% of social media users changed their hotel choice after
browsing a social platform (Tnooz, World Travel Market, 201



Social Media

A 1 out of every 8 minutes online is spent on Facebook
(Comscore, February 2011)

A 96% of online Americans use Facebook

A 55% of Facebook users use the site to get travel advice
(Bank Of America Merrill Lynch, May 2011)

A Facebook fans are more likely to buy from the brands they ar
fan of

A 79% of Twitter followers are more likely recommend the bran
they followimoderate Research Technologies, 2010)



Social Commerce

Predicted Social Commerce Growth (Billions of $):
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- Rest of World

What % of this growth will be attributed to F-Commerce? !ﬁ :

Source: Socialmdeiainfluence.com



FCommerce

Retailers’ Readiness

F-Commerce Transactional
Capabilities:

Brands wath FB Page with
transaction capability

8%

Brands wath F8
Fage, but no
ability to transact

Sranacs withou!
FB Page 15%

Source:
Socialmdeiainfluence.

com



FCommerce

Customers’ Willingness

UK Users Asked About FB
Shopping Habits:

Have not
LR bought

|‘n'y'(hlnq

on FB

44% NOT yet interested in
ey buying anvthing on F8

Would purchase products only i
exclusively offered on FB
09 Would buy from a social network if easior
than the traditional e-commerce experience
¥ - Y

Would buy something only If offered
to ‘fans" of a brand

! | | | |
0 20 40 60 80 100

Source:
Socialmdeiainfluence.com



Global Users

R in

200
million

USErS




Irish Users




Mainly Mainly Business
Leisure Leisure Customers

Customers Customers &
Contacts




Selling via Facebook
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Green | e
facebook

HOME SPE

Corporate & : Green Isle Conference & Leisure Hotel

Weddings

HOME SPECIAL OFFERS ROOMS WINE & DINE CONFERENCES WEDDINGS GIFT VOUCHERS EVENTS CONTACT US

Leisure Cent

Entertainmer
Leisure Centre

L] Infa o
Things To Do TR
. 3 *

Photos 2 Entertainment & Events Sale starts 23rd March at 12 noon

Book Now Things To Do , | % Focebook fons will goin 24 hour exclusive access on 22ndMarch = Phone: +353 (0)1 459 3406
Wedding Show
(L] Events Check Availability
% Discussions e Room Only Sale - Save 20%

Mare = (23 v ver w2011 & Description :

‘ 3 Room Only Sale - Save 20% off all rooms. Eookable until 12 noon on Friday 25th March

Departure Date:
About (24 [ rver [ 2011 ]
Free Multi Starey C ST i

IJse of Leisure Cent
Fr...Sea more

2011, You can stay from 22nd March to 30th June 2011, Excluding 16th - Z2nd April, &

18th / 19th June.

Rate Code: L

I_,V,(Qmional)fﬁ Facebook Fan receive this exclusive offer from 12 noon TODAY - 24 hours before

BOOK NOW
Min Stay : 1

Charial NAfare From : £47.20 per room

General Sale - Tell all your friends!!!




Facebook Apps

A User Stays within Facebook

A Safe and secure

A Allows you to run Facebook only offers

A All content controlled from your Booking Engine

A Get tracking and conversion stats through Google Analytics

oThe conversion rate on direct refe
hotel supplier websites ranged fror646swhile conversion from Facebook to
booki ng engi ne was 8%. o

(HotelNewsNow)



Twitter Topics

a6 %

Content of Tweets according to Pear Anal'ytic:s.::"g] .
= Maws
= Spam
Self-promotion
= Pointless babble
= Conversational
= Pass-along value



Twitter for hotels

oCreati ng brand awar e
loyalty are the platforms most important

purposes. Its not about return on investndent

| t s about return

John Wolf, Senior Director of PR,
Maurriott Hotels
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Effective Social Media

A Understand
of what you are doing and why

A Be enthusiastic
to make your campaign interesting

A Have a plan
to ensure you keep on track!



Key Questions to Ask

A What are you trying to achieve? o

A What do you want to say? N

A Who do you want to say it to? 9 7

A Who is going to say it? /

A Who is leading the strategy/plan? ¥ jcgl |

A How often will you review your plan’



Before you start

1. Decide which site(s) you are going to focus on (knc
why you are picking them)

2. For each site, decide in advance what the key
objectives are (be specific!)

3. Pick your discussion topics and allocate a % of time
each

4. Decide who on your team is going to help you with
each campaign



1. What sites and why

Refer to your checklist
Consider your target audi en

Consider specific aspects of your business that the site actiy
might focus on (ie: corporate business via linked in)

Allocate how much time will need to be dedicated to each si

Speak to someone who is already using these sites and get
some practical tips from them



2. Key objectives

A Make them specific
A Dondt forget itds quality n

A Do not expect them to be sales related in the short term



2. Key objectives

Some objectives you might have:

A To get 20% of all customer s
(over next 42 months)

A To convert 30% of current d
A To get 500 Fandés on Faceboo

A To get an average of 10 interactions with a comment/post or
FB



3. Discussion topics

A What are you going to talk about? And NOT talk
about!

A Decide on your ©6Topic A
mentions to each

15% Promoting events happening at the hotel

10% Staff news and achievements (profile key personel etc)
10% Exclusive FB special offers (rooms)

30% Whats going on today!

15% Spa & Leisure offers

20% local: events, festivals, concerts, sponsorships



4. Implementation

A The most important thing you can do it include 1 or 2 staff
members in the campaigmo not try to run these campaigns
yourself

A Pick team members who occasionally have quiet times durir
their day and who have a personal interest in Social
Networking

A Ideally these staff will have easy access to a computer



4. Implementation

A Social Networking should take no more than 20 mins per da
(once there is a clear plan in place)

A Never out source your Social Networking
A Agree how you will handle complaints

A Keep an eye on the activity



Altds quality not quantity w

A Make sure you are getting a reaction from your activity

A Make sure the campaigns are getting enough time and attent
from your and your staff



Exercise

Complete a Discussion Topic Plal
for your Social Media campaign

See course Workbook i Part32



€y Failte Ireland

‘ National Tourism Development Authority

DIGITAL MARKETING STRATEC

(x]

facebook.

Presented on behalf of Failte Ireland



Getting Started

Make sure your page is set up as a Business Page

Start to build your o0fanso
website and via other channels within the hotel

Focus on quality oO0fanso0o rat
Start putting up posts immediately

Add photos regularly

o Io  Po  I»

(@)
D

| f selling only focus 0on



Targets & Measurement

When you set clear targets it makes it easier to

Measure results. Areas that you might like to set

targets around include:

Number of fans your page has

Ave. number of O0reactions©o
Sign ups to your newsletter/loyalty programme

Visits to your website

RSVPO0s to events (eg: weddi
Direct sales I n room night s

To To o Do To o
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Little Palm Island Resort & Spa

Home Profile Account v

Little Palm Island Resort & Spa | Like Create a Page |
Hotel - Big Pine Key, Florida
Birthdays See All
GET EXCLUSIVE OFFERS wHen You I cLick “LKe"  E@ 2o
r’l #8 say Happy Birthday ¢

Find Friends from DIT Cathal Brugha
Street

e Like this page

. Kt
and receive Exclusive LITTLE PALM ISLAND BJ
Resort &3 Spa (| § : O E
Offers when you book ‘ . - <1 ¢

3 of your friends went to DIT Cathal Brugha
Street. Find more people you know from
DIT Cathal Brugha Street.

Find Friends

from our Offers tab.

B2 wal

Sponsored Create an Ad
RJ In.fo K Campaign Commander Email
& Friend Activity emailvision.co.uk
3 offers WE ARE GRATEFUL FOR OUR FANS AND WANT TO (.o @ Commander, the most
ot GIVE YOU AN EXCLUSIVE OFFER! GET ONE OF OUR  Commander varcedtmal =
9 iy EXCLUSIVE RATES NOW BY LIKING US ABOVE. | Ses Decuol v

= Questions 1@ Chat
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Wall Info The Gibson Photos Events Newsletter »
Write something...
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th the 02 Filters
Kuba Rzetelski Will stay here 10 days but first thing - hotel looks

amazing!!!
3 hours ago - Comment - Like - Flag

Ciaran Crotty Stayed with ye on Friday Night for the first time and
really enjoyed our stay. We were going to Bill Bailey in the 02. Hotel is
excellent and the staff are efficient and friendly. The rooms are
fantastic and we would definitely stay again. Thank you.

5 hours ago - Comment - Like - Flag

Paula O Mahony | want to thank everyone at The Gibson Hotel for a
fantastic experience...yer hotel is top class and lv stayed in many many
hotels!! Great work and keep it up, cant wait to return very soon again.
Love the courtyard from the bedroom :-).

15 hours ago - Comment - Like - Flag

™ the gibson hotel Hi Paula, thanks for the comments. We are

ﬂ quite proud of our internal courtyards, they really add something
different to the rooms. Looking forward to seeing you again soon.
Please do not hesitate to contact us should you need any
Lk 2 .l.' ‘! . ] I].h S h_‘l 2 1

Home Profile Account v

the gibson hotel Happy Weekend Everyone! Who's heading to Bill Bailey in The 02 tonight?? iast Friday

Create an Ad

Free Sky+ box X

-~

Join Sky TV before 4
November and get a free
Sky+ box. Plus, a €25
credit if you join online!
Join Sky TV today.

Work in X
advertising?

wix.com

Design «

EREERY

Stunning

Websites

Create your own
___customized professional

11- Chat (2)
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800 Facebook (1) | the gibson hotel

¢ [{Qr Google

simple and

assistance in the future sales@thegibsonhotel.ie, thanks.. o

7 hours ago - Like - Flag

Add to My Page's Favorites

Write a comment...

Do you Liberate or x
Berate
thebido.com

Suggest to Friends

Barbara Kavanagh Stayed with you on Saturday night and had a lovely
time. The room was fantastic, staff extremely friendly & helpful and the
food & drink is to die for. Looking forward to making a return visit very

The Gibson Hotel is now open:
GCreat location in Dublins new

cultural hub - The Point Village -
right beside The 02,

http: / /www.thegibsonhotel.ie/
Tel: 01 6E15000
e-mail: info@thegibsonhotel.ie

Information

Location:

The Point Village
Dublin, Ireland, 1

Phomne:
+353 (0} 1 681 5000

1 Friend Likes This

Paula
Lonergan

2,143 People Like This

S00n.
21 hours ago - Comment - Like - Flag

the gibson hotel Hi Barbara, many thanks for your lovely
comments. 50 glad you enjoyed your stay. Please do not hesitate
to contact reservations@thegibsonhotel.ie when planning this
return visit, hope to see you soon!

7 hours ago - Like - Flag

Write a comment...

Jacqueline Walsh sting on thursday nite cant wait staying in gibson
hotel really cant wait
22 hours ago - Comment - Like - Flag

== the gibson hotel Looking forward to welcoming you Jagueline!
- Should be a fantastic gig and great atmosphere in The Gibson
before and after :)

7 hours ago - Like - Flag

Write 2 comment...

Carmel Howard Looking at all the great reviews is making me even
more excited about my stay after the Meatloaf concert in Dec as a
belated anniversary pressie for my wonderful hubby - counting down
the days!

Feminism is Evolving.
thebido.com Join the
Movement

FREE Laser Eye ®
Surgery
ie.opticalexpress.com

Optical Express Ireland
are giving away FREE laser
eye correction surgery to
one lucky winner in
October. Enter the prize
draw now!

More Ads

Y# Chat (2)







