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Overall objective

By the end of today you will have
developed a clear email strategy
schedule and put together an
emall campaign for your busines
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Agendad Part 1

Alntroduction & Obijectives
ACustomer Loyalty

AWhy email?

Almproving Engagement

*Coffee Break



Agendad Part 2 & 3

ABuilding a Database

ALegal Considerations

AEmail Marketing Strategies
*unch

ATypes of Emails

AEmail Systems
ANewsweaver Demo and Build
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How many new customers have yt
had in your property so far this
year?



Marketing & Loyalty




New vO0Os Repeat EX

ANew customers 2011
ARepeat customers 2011

AMarketing budget % for new business

A Ave cost of a new customer

*See Exercise 1 in the Workbook



What specific marketing
activity Is directed towards
previous customers?



Marketing

AYou shoul dndt need m:
keep In touch with previous customers

A Use cost effective ways of keeping in touch

A Social Media, SMS and Email are all options



€ Fallte Ireland

National Tourism Development Authority

EMAIL MARKETING

Why use Email?
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An engaging medium & open to all







Customer Retention




Social Media Engagement




Customer Surveys




Value for Money




Website Traffic




Quick to set up and send
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Improving Email
Engagement

*REF: Circulator Email Marketing Survey April 2011
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Businesses Use of
Emall
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Reporting & Tracking

A 60% of Businessde not personalise emails

A 32% of bussinessde not know what open rates they
get

A 35.6% of businessds not know what click through
rates they get

A 73% of businessds not track conversion rates

Source: Newsweaver 2011



A 87% of businesses expect their email marketing budg
to remain the same or increase in 2011

A 72% of businesses described email ROl as excellent
With Only OrganiC SEO SCOring beitet. Econsultancy 2011

Census



2011 Research

What type of email marketing system do you use?
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2011 Research

Roughly, what size is your email database?
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2011 Research

Which of the following have you integrated with your email
campaigns?
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Customers Use of
Emall
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2011 Research

Which of the following factors determines if you will open a
marketing email?
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2011 Research

What makes you unsubscribe from an email list?
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2011 Research

Which of the following would you find useful if included in a
permission-based email?
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2011 Research

Which of the following are barriers that prevent you from
interacting with offers sent to you by email?
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Emalil Marketing Checklist

ABranding
ASubject line
APersonalisation

AFrequency

ALength
AContent

(=]
7]
APrivacy Q
Almages blocked




Brandino

® Mail File Edit View Mailbox Message Format Window Help ¥ © O L = d) (=] (Charged) Thu 18:35 Q
DO Inbox (308 messages, 65 unread) —
(4] o & RN A Ol Q
et Mail Delete Junk Reply Reply All Forward MNew Message Note To Do Search
1AILEOXES T« & [™ From Subject Date Received ¥ Size Mailbox &  Date Sent
& Inbo " | rpark squire Re: izest site zipped folder Today 17:01 26.0 KE Inbox = |zest Email 17:01
Drafts | Aine Osbhorne Re: Ireland.com Link Today 16:42 23.4 KE Inbox - Izest Email & 16:42
| Alan McGovern FW: Saas.. Today 16:21 2.4 MB Inbox - Izest Email & 16:21
ek | Aine Osborne Ireland.com Link Today 16:16 70.0 KE Inbox - Izest Email & 16:16
B Trash | Brenda Lawlor Re: Skips promo Today 16:14 49.9 KE Inbox - |zest Email 16:14
RSS o Brenda Lawlor Re: Skips promo Today 16:05 3B.0 KE Inbox = |zest Email 16:05
Silicon Republic [Silicon Republic] NEWS A... Today 16:02 B.8 KB Inbox - |zest Email 16:02
ON MY MAC Laughlin Rigby via Linkedin Launch of our facebook a... Today 14:21 7.9 KB Inbox - Izest Email 14:21
(] Clients Terri Byrne JOHN WEST FOODS - fro... Today 12:43 246 KB Inbox - Izest Email & 12:43
[ office Lorraine — evolutionh Re: Facebook comp Toda 172:42 415 KB Inbox - Izest Email &' 12:42
D Computer - . - ' /0 . '
(] Suppliers Radisson Blu Hotels & Resorts  Design the Ultimate Hotel... 9.7 KB Inbox - Izest Email
McLoughlin, Evelyn 9.9 KB Inbox - Izest Email
(] Drafts (iZest |
(] Etenders Melanie O'Sullivan RE: Booking for Skips Today 11:36 33.3 KE Inbox - 1zest Email 11:36
[[] Financial McLoughlin, Evelyn RE: Spin script Today 11:36 20.9 KE Inbox - Izest Email 11:35
(] Articles & N... McLaughlin, Evelyn Spin radio Today 11:23 10.6 KE Inbox - |zest Email 11:22
D Contacts - Electric Media Electric News - August Today 11:20 39.4 Ki Inbox - lzest Email 11:20
(] Personal McLoughlin, Evelyn RE: It's like a party in our ... Today 11:17 109 KB Inbox - 1zest Email 11:16
Matkin, Jane Today's Slides for Meeting Today 10:59 1.7 MB Inbox - Izest Email & 10:59
(] Proposals 'Y Anne Marie McGrenaghan Online Booking Comparator Today 10:58 15.2 KE Inbox - Izest Email & 10:57
(] ADC Barcode T Alan McGovern Mot sure if | sent this Today 10:45 163 KB Inbox - Izest Email & 10:45
mylunch.ie It's like a party in our mo... Today 10:45 43.5 KE Inbox - 1zest Email 10:45
Tomlinson, John For the meeting Today 10:43 181 KB Inbox - Izest Email & 10:44
Catherine Flyan Know anyone for this job? Today 10:33 4.3 KB Inbox - |zest Email 10:33
Grainne Byrne Frank Ryan Today 10:32 327 KB Inbox - Izest Email & 10:07
Mary McStay RE: References Today 10:11 18.0 KE Inbox - 1zest Email 10:09
McLoughlin, Evelyn RE: Weekly trackers - Fac... Today 10:00 22.0 KE Inbox - 1zest Email 09:59
Alan McGovern P30 Complete Today 09:55 75.5 KE Inbox - |zest Email & 09:55
Eilish McGovern Fantasy Lights Today 09:23 B.1 KB Inbox - |zest Email & 09:22
= E .;::... ”l Aloe Blef™ s o en T AfAE TET D Ledasoae lmort Camanil A7 AN




Branding

® Mail File Edit View Mailbox Message Format Window Help % © £ M = 4) (=D (Charged) Thu18:31 Q
e NN Good newsletters — On My Mac (90 messages, 30 unread) —
Ea . K O/ o,
Get Mail Delete lunk Reply  Reply All Forward  New Message Mote To Do Search
RS5 * ™ From Subject [Date Received & Size By T
Search mailbox
ON MY MAC digital.bulletin@haynet.com Digital AM - Telegraph, Yahoo!, eBay, B... 21 5ep 2010 12:19 48.4 KB 1 sepevru
G Clients marketing.magazine@haynet.com  Marketing Daily - Asda, The Sunday Ti... 21 Sep 2010 12:31 55.2 KB 21 5ep 2010
L] Office Marie Richardson - The Gibson H... The Gibson Hotel Newsletter Signup Co... & Oct 2010 6 Oct 2010
| Computer ) )
[_] Suppliers marketing.magazine@haynet.com Marketing Daily - Easy]et, Specsaver... 11 Oct 2010 15:50 53.8 KB 11 Oct 2010 ||
(] Drafts (iZest IMAP) marketing.magazine@haynet.com  Marketing Daily - Manchester City, Shei... 12 Oct 2010 14:07 54.0 KB 12 Oct 2010 ||
G5 Erenders Carmpaign Daily Fix Campaign Daily Fix - COI, Tony Dougla... 15 Oct 2010 12:52 48.5 KB 15 Oct 2010 ||
£ Financial digital.bulletin@haynet.com Digital AM - Mirror, Google, Apple, Firs... 19 Oct 2010 11:12 44.0 KB 19 Oct 2010 |/
marketing.magazine@haynet.com  Marketing Daily - the Spending Review,... 20 Oct 2010 15:49 57.4 KB 20 Oct 2010 W
L] Articles &N... @  digital.bulletin@haynet.com Digital AM - News Corp, Homebase 5... 21 Oct2010  12:35 41.9 KB 21 Oct 2010
[ Articles NetAffinity Marketing Times - Hotel Marketing Ne... 21 Oct 2010 13:07 105 KB 21 Oct 2010
E Links and do Reservations2 24 Hours of Heaven offer. 22 Oct 2010 10:23 15.7 KB 22 Oct 2010
[ My Articles oo _ i o e e —— . — —
(] marketing.magazine@haynet.com Marketing Daily - Coca-Cola, Citroen... 22 Oct 2010 14:53 53.8 KB 22 Oct 2010
il Contacts @  marketing.magazine@haynet.com Marketing Daily - Britvic, PepsiCo, D... 25 Oct 2010  14:17 58.4 KB 25 Oct 2010
[_] Personal digital.bulletin@haynet.com Digital AM - MasterChef, Tesco, Sony E... 26 Oct 2010 11:45 44.0 KB 26 Oct 2010
|| Proposals marketing.magazine@haynet.com  Marketing Daily - Govt cuts, Burger Ki... 26 Oct 2010 15:37 54.4 KB 20 Oct 2010
[] ADC Barcode Michelle - NetAffinity.com RE: Quick question 1 Nov 2010 18:24 3.9KB 1 Nov 2010
(] Tourism Ireland [ ] marketing.magazine@haynet.com Marketing Daily - Boots, Unilever, Vir... 4 Nov 2010 15:55 54.7 KB 4 Nov 2010
T v @ Campaign Daily Fix Campaign Daily Fix - Maked, Google, ... 5 Nov 2010 12:26 50.0 KB 5 Nov 2010
digital.bulletin@haynet.com Digital AM - InStyle AR, Asos, Amazon,... 8 Nov 2010 11:48 42.3 KB 8 Nov 2010
Campaign Daily Fix Campaign Daily Fix - Morrisons, Amex,... 8 Nov 2010 13:52 48.0 KB 8 Nov 2010
[ ] digital.bulletin@haynet.com Digital AM - Thomas Cook, Amazon, ... 9 Nov 2010 11:55 42.2 KB 9 Nov 2010
marketing.magazine@haynet.com  Marketing Daily - COI, Molson Coors, C... 9 Nov 2010 17:08 71.2 KB 9 Nov 2010
[ ] NetAffinity Marketing Times - Hotel Marketing ... 11 Nov 2010 12:10 105 KB 11 Nov 2010
[ ] digital.bulletin@haynet.com Digital AM - Facebook Messages, Go... 17 Nov 2010 11:30 45.2 KB 17 Nov 2010
™ marketing.magazine@haynet.com Marketing Daily - BT, Northern Food... 17 Nov 2010  14:36 57.6 KB 17 Nov 2010 ,
[ ] digital.bulletin@haynet.com Digital AM - Dare, Apple iAd, two-sp... 18 Nov 2010 11:53 44.8 KB 18 Nov 2010

e L B e B

Bl slommionme Tiomame (WP LY N PNy e

10 Rlmae BOTN

AT 1T W

10 Rlmee BOEN




Subject Line® Exercise

D Proposals
MAIL ACTIVITY

-

® Mail File Edit View Mailbox Message Format Window Help « X © £ m 1 = 4) GP(1:03) Tue729 Q
anom Hotel Newsletters — On My Mac (16 messages) —
[+] (o] =h K : V4 Q
Get Mail Delete Junk Reply  Reply All Forward  New Message Note To Do Search
ﬁ Trash & [® From Subject Date Received | Size & Date Sent
Marie Richardson - The Gibson H... The Gibson Hotel Newsletter Signup C... 6 Oct 2010 16:51 1.7 KB b Oct 2010
RSS Reservations2 24 Hours of Heaven offer. 220c12010  10:23 15.7 KB 22 Oct 2010
ON MY MAC T BrooklLodge & Wells 5pa All I want for Christmas.... 8 Dec 2010 12:56 23.5 KB 8 Dec 2010
[:I Clients | Glenisk Happy Christmas - Win a FREE Bike wit... 13 Dec 2010 15:35 12.3 KB 13 Dec 2010
D Office | The Gibson Haotel Luxurious Valentine's Day Package for ... 10 Feb 2011 11:09 29.6 KB 11 Febh 2011
| Glenisk Happy Valentine's Day with your chanc... 14 Feb 2011 09:54 254 KRB 14 Feb 2011
(L] Computer | info@brainfood.ie Hi Jenny, fancy getting your recipe pub... 26 Apr 2011 15:36 13.5 KB 26 Apr 2011
(] Suppliers | withDove Psst...we've got something new to sho... 13 May 2011 12:53 13.0KB 13 May 2011
D Drafts (iZest IMAP) | Glenisk May Mewsletter - Win Free Tickets to ... 19 May 2011 14:47 22.1 KB 19 May 2011
(] Etenders | Hellmann's Kick start your summer slimming plan ... 19 May 2011 14:52 23.8 KB 19 May 2011
[:I Financial | Booking.com Hotels at half price or less 3Jun 2011 21:02 155 KB 3Jun 2011
D L | Booking.com On your marks, get set, GO! 7jun 2011 09:02 100 KB 7Jun 2011
| Hellmann's Thanks for subscribing to Hellmann's 9 Jun 2011 13:00 4.3 KB 9 jun 2011
(] Aticles .L Carton House Hotel Inspiring Ideas & Creating Dreams 23 Aug 2011 1552 21.1KB 23 Aug 2011
D Good newsle... Radisson Blu Hotels & Resorts Design the Ultimate Hotel Room... and ... 25 Aug 2011 12:20 9.7 KB 25 Aug 2011
D Hotel Mewsletters Red Magazine Win an organic pamper pack with NEO... Yesterday 12:10 16.0 KB Yasterday
[ ] Links and campai...
[ ] My Articles
D Contacts
(] Personal .



Subject Lines

® safari File Edit View History Bookmarks Window Help R o o B D = 4) &9 Tue7:24 Q
a0 on How do | know if I'm writing a good subject line? | MailChimp.com
’ | | > l [+ |t' http: / / kb.mailchimp.com/article f how-do-i-know-if-im-writing-a-good-subject-line G] (’Q" Google @:‘
&3 [ ##  Cornell stud...avel Weekly Hotels strug...avel Weekly How The Wor...e Online —  Hotel Online...| ReviewPro  Popular™ News (626)v Apple »
1 Yoy Gl s D ) —
The Subject Line Researcher Project a
The nerds in MailChimp Labs recently unveiled a new experiment called the Subject Line Researcher. It's kind of
like Google's Keyword Tool, but for email marketing. And it's free for all MailChimp users. m

1. To test your subject line go to Step 2 of the campaign builder (Step 3 for A/B split and RSS to email campaigns)

2. Click the subject line box and "research subject lines" will appear.

Share This Article

Email It
M Tweet | 58 B Like <11

campaign info
* indicates required
name your campaign
SMRT - Design Genius

message subject * Translate

Design Genius | Select Language -#]
Powered by Google™ Translate

Keep it relevant and non-spammy to avoid spam filters. §info
& research subject lines

Article Short URL

click on the subject line box to show the testing link hitp://eepurl.com/hcPF

@
3. Click on "research subject lines" to bring up the tester (pop ups must be enabled!)
4, For the best results, enter one term or phrase per line and use no more than 3 terms per phrase. Tagged

4




Subject Lines

® Safari File Edit View History Bookmarks Window Help CEXR o M D = ) &I (1:09 Tue7:24 Q
®enNne How do | know if I'm writing a good subject line? | MailChimp.com |
[ « ] » ] mt http: //kb.mailchimp.com/article/how-do-i-know-if-im-writing-a-good-subject-line C] (Q' Google @
&o [ #E  Cornell stud. avel Weekly Hotels strug...avel Weekly How The Wor...e Online — Hotel Online...| ReviewPro Popularv News (626)v Apple »

1 How do | know if I'm writing a go...

3. Click on "research subject lines" to bring up the tester (pop ups must be enabled!)

4. For the best results, enter one term or phrase per line and use no more than 3 terms per phrase. Tagged
5. Click on the search button and MailChimp will compare those terms to all subject lines ever used in our system,
displaying a 5 star rating system for how the subject lines containing those terms performed. spam filters
getting started
Subject Line Researcher j :ixs poje deliverabil .
open rate !
ab split
Discover how the terms in your subject line will impact your open rate. More stars means a better open oo
rate.
subiject line
subject line terms homer
labs

holiday gift

One term/phrase per ling, 3 terms per phrase. Tip: search with fewer terms to get broader results.

adjacent terms/phrases rating
Holiday Gift Guide

Holiday Gift
Holiday Gifts

Holiday Gift Ideas




Subject Lines

® safari File Edit View History Bookmarks Window Help ¥ o O W T = &) (=D(1:08 Tue7:24 Q
a0 on How do | know if I'm writing a good subject line? | MailChimp.com |
[ | | > l [+ |t' http: / / kb.mailchimp.com/article f how-do-i-know-if-im-writing-a-good-subject-line G] (Q" Google 9\‘
&3 [ EHE  Cornell stud..avel Weekly Hotels strug...avel Weekly How The Wor...e Online - Hotel Online_..| ReviewPro Popularv News (626)* Apple » |
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Best Open Rates (60%:-B7%)

1.
12

13.

. [COMPANYNAME] Sales & Marketing

Newsletter

. Eye on the [COMPANYNAME] Update

(Oct 31 - Nov 4)

. [COMPANYNAME] Staff Shirts &

Photos

. [COMPANYNAME] May 2005 News

Bulletin!

. [COMPANYNAME] Newsletter -

February 2006

. [COMPANYNAME] Newsletter - January

2006 [ *FNAME]* *LNAME]* ]

. [COMPANYNAME] and

[COMPANYNAME] Invites You!

. Happy Heolidays from

[COMPANYNAME]

. ATTENTION [COMPANYNAME] Staff!
10.

ATTENTION [COMPANYNAME] West
Staffl!

Invitation from [COMPANYNAME]
[COMPANYNAME] Jan/Feb 2006
Newsletter

Website news - Issue 3

Worst Open Rates (19:-14%)

0 bW N =

11.

1=
13.
14.

15.
16.
17.

. Last Minute Gift - We Have The Answer

. Valentines - Shop Early & Save 10%

. Give a Gift Certificate this Holiday

. Valentine's Day Salon and Spa Specials!

. Gift Certificates - Easy & Elegant Giving - Let Them

Choose

. Need More Advertising Value From Your Marketing

Partner?

. [COMPANYNAME] Pioneers in Banana Technology
. [COMPANYNAME] Moves You Home for the

Holidays

. Renewal
10.

Technology Company Works with
[COMPANYNAME] on Bananas Efforts
[COMPANYMNAME] Update - A Summary of Security
and Emergency Preparedness News

Now Offering Banana Services!

It's still summer in Tahoe!

[COMPANYNAME] endorses [COMPANYNAME] as
successor

[COMPANYMNAME] Holiday Sales Event

The Future of International Trade
[COMPANYNAME] for your next dream home.

4




Personalisation

® Mail File Edit View Mailbox Message Format Window Help 2 ¥ © £ M < = 4) & (1:000 Tue7:31 Q
Hotel Newsletters — On My Mac (16 messages)
®nNn o || Hi Jenny, fancy getting your recipe published? — Hotel Newsletters (@)
CEED SRS = €
Delete Junk Reply Reply All Forward Print To Do

From
Subject
Date

To
Reply-To:

info@brainfood.le

HI Jenny, fancy getting your recipe published?
26 April 2011 15:36:15 GMT+01:00

Jennier Taaffe <faatfe @izest.le>
Info@braintood.le

»  vilp
N—
Brain ooy
e in With a chance to Visit Website &
tn
to the value of €2,000...
SN

T\ X
R

NN

+ @

¢.. IIIi Reply-To: info@brainood. i 51




Personalisation

Personalized Email Subjects and Open

Rate
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Email Content

A lnteresting/Different
ARelevant to audience
ARelevant to time of year

AEngaging (get me to do something!)



Email Length

® Mail File Edit View Mailbox Message Format Window Help £ ¥ © £ B <0 | = 4) & 056 Tue7:36 Q
£ £ I U Y P T P Bl Bl (N e e o0 % r—1
eanom || On your marks, get set, GO! — Hotel Newsletters =

o . e o o = e
Delete Junk Reply Reply All Forward Print To Do
S

From: Booking.com <email.campaign®@et.booking.com=
Subject: Onyour marks, get set, GO!
Date: 7 June 2011 09:02:06 GMT+01:00
To: Jennifer Taaffe <jtaaffe @izest.ie>
Reply-To: Booking.com <reply-ff3415707267-6_HTML-8057019-10080175-2282 @et.booking.com==

London’s calling to the faraway towns View this emall as a web .

Home | FAQ | My Profile

BOOKING
online hotel reservations ¢ Flash Deals!

MNever miss a Flash Deal:
visit our members-only website

NN P UK >
from € 20
Spain >
- from €13
We've extended our avallability to Include summer 2012. Visit ij :"'3‘ - >
Booking.com for great hotel deals in London. You can now book el
hotels over 1 year in advance of your stay.
» Visiting London next year? France >
from € 16
- - —
English summer savings - 2011 — USA >

To: Jennifer Taaffe <jtaaffe@izestie>

+ B - n Reply-To: Booking.com <reply-f3415707267-6_HTML-8057019-10080175-2282 @ et.booking.com:=




Email Length

® Mail File Edit View Mailbox Message Format Window Help £ ¥ © £ B <0 | = 4) & 056 Tue7:36 Q

o W a W Llnial Macebobbaee O bles B 1L wmmmomncenn 3 F—\
80O || On your marks, get sat, GO! — Hotel Newslatters (=]
O B <o L =D W
Delete Junk Reply Reply All Forward Print To Do
TIIVICTY LWVITAWVIT &V T T T FOERE fromEdd'hr 5 .&rmany )
f 18
« Manchester 111 Hotels rome 28.06 e
TIT] -
« Hillingdon 26 Hetess Portugal
rome 33.67 | from €18 2
« Liverpool 76 Hoteis wome 30.30
. — Netherlands >
« Brighton & Hove a2 Hotels 55 from €20
from €
« Birmingham ao Hotels wome 28.06 Belgium >
) from €49
« Cambridge s Hotels wome51.57 .
reece
>
» Bath 62 Hoteis wome TT.44 E from €8
« Stansted Mountfitchet 15 Hotels rome49.38 Poland 5
from €15
« Hounslow 2s Hotels rome 33.67
" Andorra
« Oxford 49 Hotels frome 07 .34 l] from €25 2
« Bristol ss Hotess rome65.10 Austria 5
— from €35
« York 10s Hotels ome 39.28
'6' Brazil
>
- from € 34
Where do you want to go?
Bulgaria >
from €12

To: Jennifer Taaffe <jtaaffe@izestie>
+ B - n Reply-To: Booking.com <reply-f3415707267-6_HTML-8057019-10080175-2282 @ et.booking.com:=




Privacy

Data protection and privacy

Booking.com will never share your email with anyone, and we have a strict NO
SPAM policy. Read our full Privacy Statement. We are sending you this
newsletter because you have previously given us permission to do so.
Unsubscribe here

Copyright © 18%6-2011 Booking.com. All rights reserved.
This e-mail was sent by Booking.com, Weteringschans 28, 1017 SG
Amsterdam, Netherlands

HOTELS THAT LOVE TO SAY YES!

tered with us as: faaffe@izest.ie

I?r‘rvacy policy | Unsubscribe | Radisson Blu Hotels & Resorts | Update your details

ondamions a
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