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Ireland’s Ancient East Path to Growth 

Five year plan for 
the development of 
Ireland’s Ancient East
OUR STRATEGIC INTENT

Ireland’s Ancient East showcases Ireland’s living culture and ancient heritage 
and brings it to life through stories that create unique visitor experiences, unite 
stakeholders and support vibrant communities. 
Our goal is to make Ireland’s Ancient East the most personally engaging cultural 
destination in Europe by harnessing the authentic character of the real Ireland, its 
living culture, lush landscapes and hidden history, opening it up for everyone.

When we achieve this, we support sustained economic growth and community 
wellbeing whilst valuing our heritage, history and environment.
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The concept has been fully taken on board by 
Tourism Ireland but given that it is in its infancy, 
international awareness levels remain very low.  
Significant investment has and is being made 
to support and bring to life IAE including for 
example domestic and international marketing 
campaigns; signposting, interpretation and 
wayfinding through the installation of county 
boundary and orientation signage; digital asset 
development - mobile first website and a digital 
storytelling toolkit; visitor route planning; story 
development; professional guides and tourism 
industry support. In addition, there has been 
capital investment in tourism attractions and this 
will continue.

The IAE visitor experience is based on Ireland’s 
rich built, natural and cultural legacy, made 
accessible and delivered through stories and 
interpretation at key historical sites, a significant 
number of which are owned and managed by 
the Office of Public Works.  Fáilte Ireland has 
established a strategic partnership with the 
OPW which will enable key heritage assets to be 
opened and made accessible through a sensitive, 
sustainable tourism approach. This will ensure 
their protection and sustainability whilst enabling 
visitors to enjoy an integrated, holistic heritage 
experience in new and engaging ways. 

Industry partners and stakeholders are 
committed and engaged - adopting and 
establishing the brand on the ground and in their 
businesses. More than 20 new improved visitor 
experiences have been funded to date through 
the Ancient Spaces grant scheme. This has helped 
to re-energise interest in the brand and generate 
positive results, particularly from international 
markets.  Other early indications of success and 
adoption of the brand include reports (by many 
visitor attraction operators) of an increase in 
visitor numbers in 2016 and growing interest 
from international groups for 2017. Other positive 
initiatives include CIE’s introduction of an open 
bus ticket which will improve accessibility and 
county branding by Local Authorities which is 
creating awareness of the geographical location 
of Ireland’s Ancient East and bringing it to life 
on the ground.

Ireland’s Ancient East Path to Growth

Background and Context 
For this Development Plan
Ireland’s Ancient East (IAE) has been developed by Fáilte Ireland as a branded visitor experience 
encompassing the rich heritage and cultural assets that Ireland has to offer in the midlands/eastern  
half of the country, providing a counterbalance to the Wild Atlantic Way on the west coast. 
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Ireland’s Ancient East Path to Growth

Ireland’s Ancient East is now established and 
the foundations for growth are in place. However, 
as with any new branded visitor experience 
ranging across such a wide and diverse geographic 
territory, Ireland’s Ancient East faces a number 
of strategic challenges: 
 
 � �Creating brand awareness and understanding 

amongst those not currently involved, 
particularly the wider community within the 
geographic territory of Ireland’s Ancient East.

 � Development of a sense of common cause 
and shared purpose amongst industry and 
key stakeholders so as to create networks that 
have the capacity to deliver coherent visitor 
experience across the destinatio

 � �Commitment of industry and key stakeholders 
to align and focus effort around a number of key 
initiatives which have the potential to create a 
big impact in creating awareness and bringing 
IAE to life for visitors.

 � �Continuous engagement with local industry to 
upskill and equip them to develop their product, 
align or cluster it with others locally/regionally 
and market it effectively, domestically and 
internationally.

 � �Continuous investment in cut-through 
international marketing communications at 
trade and consumer level.

 � �Management and development of the alliance 
with OPW (and other key stakeholders whose 
support is essential) to ensure that the quality 
of the visitor experience lives up to the brand 
promise.

Fáilte Ireland will continue to develop Ireland’s 
Ancient East in 2017 and beyond and work with 
stakeholders and industry partners to address the 
key strategic challenges and develop world-class 
visitor experiences. This will leverage the huge 
potential the brand offers and ensure a long term 
sustainable future for Ireland’s Ancient East.



Ireland’s Ancient East Path to Growth

66

€551,000
Investment by Fáilte Ireland in 
festivals in Ireland’s Ancient East

€18 million
Investment by Fáilte Ireland in 
Ireland’s Ancient East

International 
media including 
Bloggers, Press 
and TV journalists 
visited

46

76
76 visitor 
orientation 
signs in place

256
Some 256 County 
Boundary signs 
installed

200
Over 200 international 
trade buyers visited 
Ireland’s Ancient East

40+ overseas operators now 
programming IAE in 2017

40+

In excess of 3,000 front line 
staff received ‘Dwell on 
Excellence’ training

3,000

to support the brand in marketing 
communications activity across key markets

Influenced Tourism Ireland

A series of Stories Experience 
workshops hosted with 1,000+ 
industry in attendance

1,000+

A TV advertising ‘roadblock’ 
in June where Ireland’s Ancient 
East TV ad was aired across 47 
channels at the same time

47

Great Stories Stay with you Forever
Domestic press campaign ‘Great Stories Stay with you 
Forever’ launched in June and ran until October

“New Ideas in Ancient Spaces” 
projects completed in visitor 
attractions across 
Ireland’s Ancient East

24 Strong co-op
activity undertaken by 
Tourism Ireland with both 
Irish Ferries and Stena Line

2016 ACTIVITY IN A NUTSHELL
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Scale of Ambition02

Our PURPOSE
 Ireland’s Ancient East exists to unlock Ireland’s living culture and ancient heritage through a 
storytelling experience that motivates visitors, unites stakeholders and sustains a better Ireland, 
thereby creating economic growth.

Our Goal
 To make Ireland’s Ancient East the most engaging, enjoyable and accessible cultural holiday  
experience in Europe.

Our Vision  
(of what will be different or better when IAE has achieved its goal)
 Ireland’s Ancient East will be an immersive experience of living culture, breath-taking landscape and 
hidden history made remarkable by vibrant communities, local lore and the authentic character of the 
real Ireland.  
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Motivated
visitors

International
growth

(visitors/revenue)

Quality
jobs

Protected
heritage

Vibrant
communities

Prosperous
enterprises

Engaged
stakeholders



9

Our JOURNEY
 
In order to realise our vision for Ireland’s Ancient East, we need to transition from where we are today 
and shape the future that we want visitors to experience.

Ireland’s Ancient East Path to Growth
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IAE
TODAy

IAE
2022

Limited 
availability of 

visitor experience 
in first language 

of European target 
audience, French, 
German, Spanish 

and Italian

Fragmented / 
obscure

Holiday 
enhancement

Focus on 
geography

Limited 
Iconic 

products

A “branded” 
region

Widespread 
delivery of visitor 
experience in first 

language of European 
target audience 
French, German, 

Spanish and 
Italian

Holiday 
motivator

Focus on 
memory making,  
storytelling and 

experience

New and  
improved products; 

Engaging in  
living history,  

local life and lore

Coherent/
Part of 

Ireland’s 
tourism 

DNA

A distinctive 
cultural destination; 

an immersive 
experience that 

happens in many 
places

1. 1.

2. 2.

4. 4.

5. 5.

6. 6.

3. 3.
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Strategic Objectives
Create satisfied visitors who become advocates for IAE

Motivate international and domestic visitors to visit and stay in Ireland’s Ancient East

Build a committed and engaged stakeholder and community network
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 � �To deliver engaging world class visitor 
experiences that make Ireland’s living 
and historical culture accessible through 
authentic stories as a differentiator

 � �To create and deliver unique visitor 
experiences based on “living” the history

 � �To communicate how Ireland’s Ancient 
East can be enjoyed and where

 � �To provide the visitor experience in the first 
language of the target audience ie in English, 
French, German, Spanish Italian, 

 � �To create awareness and make Ireland’s 
Ancient East a must-visit destination for 
our chosen consumer segments from our 
selected target markets

 � �To increase the length of time visitors spend 
in Ireland’s Ancient East and the amount 
of money they spend there (so share of 
volume and revenue are in line with each 
other)

 � �To encourage visitors to visit towns, villages 
and attractions beyond current tourism 
hotspots

 � �To encourage overseas visitors beyond the 
traditional tourism season and encourage 
them to stay longer 

 � �To foster cohesion and generate greater 
RoI for stakeholders by encouraging 
collaboration and a spirit of shared 
endeavour

 � ��To engage, motivate and educate the 
tourism community to deliver unique visitor 
experiences in line with the brand promise

 � ��To engage the broader community and 
create awareness of their important role 
in supporting the industry to deliver great 
visitor experiences

10
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Ireland’s Ancient East Path to Growth 

High-level Targets: 2020 04

11

+17%

+11%
+18%

STAKEHOLDers

SPECIFIC +9%
increase in tourism 

employment by 
2020

increase in 
international tourism 

revenue

increase in 
domestic tourism 

revenue

 increase in 
visitor numbers 

to Ireland’s 
Ancient East

Increased 
visitor dwell 
time within 

Ireland’s 
Ancient East

County tourism plans 
developed to reflect 

Ireland’s Ancient East 
objectives

All Visitor Attractions 
delivering the 

Ireland’s Ancient East 
brand promise

increase in bednights 
in Ireland’s Ancient 

East

+20%
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Target Markets and 
Consumer Segments

05

Target Markets
 
We will continue to work closely with Tourism Ireland to promote Ireland’s Ancient East in the US, UK 
and mainland Europe markets in order to maximise the potential from those markets. The focus of our 
efforts initially will be on English speaking markets, North America (including Canada) and to a lesser 
degree, the UK, given ongoing Brexit developments and Tourism Ireland market diversification strategy. 

We will support industry partners to develop and deliver stories and world-class experiences in English 
initially and then we will provide supports for businesses to translate the story experiences into other 
languages. This will strengthen our position in attracting visitors from key mainland Europe markets.

Target Consumer Segments
 
Culturally Curious visitors are our key target segment. Whilst there are a total of 31.9 million culturally 
curious visitors in our selected target markets, 7 million of these are warmly disposed to Ireland and 
these are our bullseye target.

Culturally Curious visitors 
choose their holiday 
destinations carefully and are 
independent ‘active sightseers’ 
looking to visit new places and 
expand their experience by 
exploring landscapes, history 
and culture.  They are unlikely 
to return for some time once 
they have visited a new place, 
and often travel as a couple or 
as individuals and rarely in a 
family group. The age group for 
this demographic is 40 plus.  
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Ireland’s Ancient East Path to Growth 

Their motivations for visiting a destination can be summarised as follows:

 � They’re interested in all that a place has to offer and they want to have an authentic experience

 � �They love to discover history and find ways of getting real insight. They want to encounter new places 
and experiences that are out of the ordinary. They love to meet the locals to get the lowdown on 
hidden gems and local stories

 � �They like to feel that they have broadened their minds and immersed themselves in a place, giving 
their senses a holiday too – the sights, the sounds, the smells, the tastes, the feeling of a place

 � They enjoy connecting with nature and getting off the beaten track 

13

‘Feeling’ of freedom
Experience of discovery
& authenticity - new &

different culture in  
all its facets.

Fascinating & Inspiring:
“How & Why?”

Walking

Broad culture; food  
and cafe culture

Range of 
exploration,  

history, culture  
and architecture

Far away from usual
routine & culture

Not being told 
what to do

Comfortable  
relaxed pace

Local insight

Accessibility

Learning
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Strategic Priorities
We have identified four key priorities on which we will focus resources and effort to develop and deliver a 
compelling Ireland’s Ancient East experience.

Strategic Priority 1: Visitor Experience Development
We will unlock Ireland’s living culture and ancient heritage attractions through a unique visitor experience 
based on best-in-class storytelling and interpretation that delivers the most engaging, enjoyable and 
accessible cultural holiday experience in Europe. 

Strategic Priority 2: Visitor Awareness, Motivation and Engagement 
We will create domestic awareness of Ireland’s Ancient East through creative communications that 
engage and intrigue, opening up a compelling, differentiated proposition that motivates our target 
segments in local and international markets to visit and stay.  We will seek the sustained support of Tourism 
Ireland to feature the brand in its overseas marketing activities and we will work to ensure market offices 
are kept abreast of all developments.

Strategic Priority 3: Stakeholder and Community Engagement
Through collaboration with stakeholders and local communities, we will support the development and 
delivery of plans and initiatives that have the potential to strengthen the delivery of a unique Ireland’s 
Ancient East visitor experience that is evident to every visitor at every turn.

Strategic Priority 4: Enablers to Develop Ireland’s Ancient East
We will secure the budget to put in place the necessary capital schemes, resources, competencies and 
programmes to put Ireland’s Ancient East on solid foundations for sensitive, sustained growth.
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Summary of Priorities 
for each year of the 
Development Plan
Year One:
1) �One to one engagement with local industry and stakeholders to build Ireland’s Ancient East out on the 

ground, across individual businesses and in destinations.
2) �Create shared experience development plans with key stakeholders and industry, aligning investment 

and maximising return.
3) �Complete Boyne Valley interpretation plan. Approve and initiate Newgrange and Knowth projects.  Scope 

and approve National Museum project. Identify new iconic project.
4) Develop Audience Engagement Programme and roll out initial Master Class.
5) Marketing campaign to drive awareness and sales campaign to drive distribution.

Year TWO:
1) �Roll out Year 2 Audience Engagement Programme.
2) �Implement experience development plans.
3) �Complete Newgrange upgrade. Avondale and Knowth experiences sales ready. Scope and approve 

budget for new iconic project.
4) �Marketing campaign to drive awareness and sales campaign to drive distribution.

Year THrEE:
1) Roll out Audience Engagement Programme.
2) �Implement experience development plans.
3) �Open Avondale and Knowth Experiences.  Complete National Museum project.  Initiate new iconic 

project and make ready for sale.  Approve 2 new large capital grants.
4) �Marketing campaign to drive awareness and sales campaign to drive distribution.

Year FOUr:
1) Review and optimise experience develop plans.
2) Open new Iconic Visitor Experience.  2 new large capital grants ready for sale.
3) Marketing campaign to drive awareness and sales campaign to drive distribution.

06
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