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€€ In 2019 we worked to spread
tourists across all regions of
the country so communities
nationwide can benefit from
tourism growth...”?
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Failte Ireland-
Who We Are

Failte Ireland is the National Tourism Development Authority.
Our role is to support the tourism industry and work to
sustain Ireland as a high-quality and competitive tourism
destination. We provide a range of practical business supports
to help tourism businesses better manage and market their

products and services.

We also work with other state agencies and
representative bodies, at local and national levels, to
implement and champion positive and practical
strategies that will benefit Irish tourism and the Irish
economy.

We promote Ireland as a holiday destination through
our domestic marketing campaign (Discoverlreland.
ie) and manage a network of nationwide tourist
information centres that provide help and advice for
visitors to Ireland. Business tourism, as well as
leisure, is an increasingly important focus. This
developing opportunity reflects Ireland’s importance
as an international hub for major industries and as a
location for their regional and global headquarters.

The sector generates revenue
of €7.8 BILLION annually.
It supports 260,000 jobs nationwide and
contributes €1.8 BILLION to the Exchequer

B

~_——
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WHAT WE DO

Our role is to support the long-term sustainable growth
in the economic, social, cultural and environmental
contribution of tourism to Ireland. Tourism is of critical
importance to the national economy and to regional
development and employment. The sector generates
revenue of €7.8billion annually. It supports 260,000
jobs nationwide and contributes €1.8billion to the
Exchequer.

We work in partnership with Government, State
agencies, Local Authorities, representative bodies
and industry, to develop tourism across Ireland. We
do this by creating destination development plans
and networks, investing in infrastructure, activities,
visitor attractions and festivals. In Failte Ireland we
provide consumer and buyer insights, mentoring,
business supports and training programmes to help
tourism businesses innovate and grow.

We are responsible for domestic holiday marketing
across four regional experience brands: Wild Atlantic
Way, Ireland’s Ancient East, Ireland’s Hidden
Heartlands and Dublin.

There are two key levers driving Failte Ireland'’s
strategy. We work to spread tourists across all regions
of the country so communities nationwide can
benefit from tourism growth. Then, by extending the
season for tourism businesses to remain open for
longer, we work to ensure the value and viability of
the industry across the country.
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€6 ...2019 was another record year
for Irish tourism. 9.7 million
overseas visitors and even more
domestic tourists generated an
estimated €7.8bn in revenue...”?
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Chairman'’s
Statement

As | write this annual statement the country is adapting to living with
Covid-19 and the restrictions that it brings for everyone. The challenges
the virus poses to the health and welfare of our people are immense. It
rightly takes precedence over all other considerations and we wish our
colleagues in the medical and caring professions success in their vital
work of controlling this insidious risk to our lives, health and livelihoods.

Covid-19 has had a devastating effect on all tourism;
accommodation businesses, airlines, restaurants, bars,
attractions, incoming tours, business and leisure events
and activities are all suffering. While many have
experienced a catastrophic collapse in demand and are
now closed for business, it was hoped that with the
benefit of the prompt Government employment
subsidies they would be in a position to retain the
majority of their staff and skills. As the period of the
pandemic progresses, the impact on these businesses
continues to worsen and further supports are needed
to ensure that we have tourism businesses ready to
restart when recovery begins. In that context |
commend the leadership and support given by Fdilte
Ireland. Thousands of small and medium enterprises
from various supports and grants made available by
Failte Ireland.

As Interim Chair, | am proud of the organisation's
response to this crisis, which has been rapid and
decisive. It is successfully helping so many businesses
struggling to keep their businesses alive.

In this current context of unprecedented crisis, it
seems almost incongruous to review the performance
of Failte Ireland for 2019. However, it will serve to
highlight for us the leadership position we had
successfully built in tourism for this country. That
achievement is an ecosystem of policies and
initiatives and people which helped create this
winning formula. It can serve now as a reference

and guide us in our quest to revive the massive
contribution economically, socially and in jobs that
tourism delivers for Ireland.

2019 was a record year for Irish tourism. 9.7 million
overseas visitors and even more domestic tourists
generated an estimated €7.8bn in revenue. This
helped sustain a record 260,000 jobs in the industry,
an increase of 20,000 over 2017.

Despite these impressive figures there was a
noticeable shift in sentiment and growth which
slowed considerably in the second half of the year.
On another front the prospect of Brexit and its
impact on the value of sterling caused a decline in
the number of visitors from Northern Ireland
particularly to Donegal and other border counties.

Failte Ireland responded to the challenges of Brexit
with its much acclaimed “Get Brexit Ready”
programme which was rolled out to over 1000
businesses. Meitheal, our event which matches
overseas buyers with Irish tourism businesses set
new records with over 13,500 one on one meetings
over two days. This event, now in its 45th year
provides an excellent opportunity for businesses,
particularly new ones, to fine tune their marketing
propositions under the supervision and guidance of
their account managers in Failte Ireland.
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Failte Ireland unveiled a number of new initiatives in
2019 which focused on achieving two of our key
strategic objectives, Regionality and Seasonality.
Our Local Experts programme was rolled out across
eight counties and equipped 2,360 local people with
information and expertise enabling them to enhance
the visitor experience in their area.

We launched “Taste the Island” an allisland initiative
designed to enhance Ireland’s reputation for its food
and drink experience and build a tourist proposition
around this experience during September to
November. This 12-week programme was supported
by a substantial marketing campaign and its success
augurs well for future growth in the years ahead.

The success of our brand new Halloween festival,
Plca, which took place in Meath and Louth is a
further reflection of the wonderful innovative spirit
that underpins much of the work done by Failte
Ireland. The challenge to create a brand new event in
October/November was undertaken with both
enthusiasm and professionalism. We look forward to
the Festival becoming one of our landmark dates in
the calendar in years to come.

Business Tourism set new records in 2019
constrained only by the lack of capacity in facilities
to host some events. We are addressing this
constraint with a grant scheme specifically designed
to incentivise the construction of more facilities.
From the excellent work carried out by Failte Ireland
staff we know that there is huge potential to grow
this business in the future and we are confident we
can continue to increase Ireland’s share of this
important sector.

2019 saw Failte Ireland announce a €150m
investment in major new visitor attractions in its
Platforms for Growth programme while approving
€26.7m in 49 projects under its Large Tourism,
Destination Towns and Dublin's Surprising Stories
schemes. Among the new attractions opened during
the year were Museum of Literature Ireland in
Dublin, Kylemore Abbey, Galway and Brti na Boéinne
in Meath.

Attractions awarded funding in 2019 included €3.9
million for the new National Famine Museum at
Strokestown Park in Co. Roscommon. The Galway
City Museum located at the historic Spanish Arch
received €6.64 million to transform and rebrand
into the Atlantic Museum Galway.

In November, Fiilte Ireland unveiled its 2020 work
plan at a major industry event in Croke Park to an
audience of more than 600 representatives from
across the tourism sector. The establishment of a
new sector development division within Failte
Ireland was announced. Its role will be to drive Brexit
and business supports and promote careers in
tourism to support the future growth of the industry.

Once again the Authority wishes to acknowledge
the enthusiasm, energy and professionalism of the
management and staff in Failte Ireland. The
organisation’s successful accreditation as a “Great
Place to Work" is regarded as one of the highlights of
the year. We strongly believe that the quality of our
work in developing the tourism industry is largely
dependent on the excellence of our people and their
commitment. Their enthusiasm is fostered by the
positive environment in which they work and |
commend all involved in making Failte such a
productive and innovative place to work.

| want to convey my congratulations and thanks to
Paul Kelly our CEO for his inspiring leadership and
pay tribute to his colleagues on the management
team for their superb performance in 2019. Every
year the demands increase but this team responds
positively and energetically to each new challenge.

| express thanks to my fellow Authority members for
their counsel and support to myself and to the
Executive. In particular | want to offer my gratitude to
Noel Kavanagh and Gina Murphy who stepped down
as members in 2019 and Breege O'Donoghue who
also stepped down in September 2020 for their
enthusiasm and guidance during their time on the
Authority. | would like to acknowledge the superb
work of Michael Cawley our Chairman since 2014
who resigned in August 2020. Michael always
provided impressive leadership and strategic direction
to both the Board and the Executive. | welcome the
members who have joined the Authority in 2019,
Stephen Dowling and Joe Dolan and | look forward to
working with them in the coming years.

| want to acknowledge the work and support of
former Ministers Ross and Griffin and their officials,
Secretary General Graham Doyle and Assistant
Secretary Ken Spratt.

Finally, | want to thank Minister Catherine Martin
and Secretary General Katherine Licken for their
support and | look forward to working with them as
we help rebuild the tourism industry together.

Paul Carty
Interim Chairman
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Review

This report is not a review of last year, it looks back on what seems now
like another era. Since Covid-19 struck in March 2020 our primary focus is
on working with and delivering for the tourism industry. Businesses have
been shut and jobs lost. Our focus has been on providing the support to
survive and the capacity to reopen and renew. We didn't know it then, but
2019 was the end of an era. The detail in this 2019 report shows the
strength of our offering as a tourist destination. The challenge now is

both to reopen and to reimagine.

Tourism is part of our economic fabric. Before
Covid-19 it sustained 260,000 jobs, or one in nine in
our economy. It delivered an estimated €7.8 billion to
our country. The scale of what is at stake is underlined
by the facts that for every €1million euro spent by
tourists, €720,000 stays in the Irish economy and 27
jobs are supported. 23 cents of every Euro every
visitor spends ends up in the Exchequer. In some
counties along the Wild Atlantic way tourism
accounted for over one in five jobs. But tourism is not
just about jobs and money, it sustains infrastructure
and businesses that are vital to the wellbeing of local
communities, culture and environment.

The story of 2019 was one of 9.7 million overseas
tourists in addition to domestic trips. The 260,000
people employed represented, as the acting-
Chairman pointed out, an increase of 20,000 over
2017. The number of foreign tourists was the
highest ever. There were also challenges. One was
flagging business sentiment in the second half of
the year. Another was the need to deliver a better
regional spread of tourism. Over 70% of overseas
holiday bed-nights were spent in just five counties.
This is a disparity we are keen to address. This
points to the untapped potential in many parts of
Ireland where there is a need for more tourism
growth and job creation.

In a major boost for tourism, Failte Ireland
announced a €150 million investment into
developing major new visitor attractions of scale
across the country — Platforms for Growth. The

programme of investment was Failte Ireland's
largest yet, and forms part of its Grant Scheme for
Large Tourism Projects which runs up to 2022.
Platforms for Growth does three things. It drives
tourism in the regions. It spreads out the tourism
season and it future proofs our offering in a
competitive and changing world. It is an example of
the actions Failte Ireland delivered on, doing its job
as the National Tourism Development Authority.

The ‘Destination Towns' initiative allowed every
Local Authority in the country bid for funding of up
to €500,000 to develop a town in the county and
enhance its tourism offering. The total value of the
fund was €15.5 million and the process of identifying
the towns commenced in mid-2019 and was led by
the Local Authorities in consultation with Failte
Ireland. Local Authorities provided funding for their
projects too so there was a multiplier effect on
resources to enhance public spaces such as squares,
streetscapes and markets in a way that will engage
tourists and enhance their experience in key towns.

Being Brexit ready was a key priority in 2019 and
ensuring Tourism Businesses were resilient and best
placed to deal with the challenges. From basic issues
around driving licences, to border security, the
requirement to support our market in the UK if
Sterling falls further and a real threat to up to 10,000
tourism jobs in a worst-case scenario. One part of
the answer on Brexit is to prepare for the challenge
by minimising its specific impacts with a strong focus
on lean and efficient operations. Failte Ireland

National Tourism Development Authority
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engaged with 3,000 business and trained over 8,000
individuals to do that. Another part of the answer to
Brexit is to develop our business model and move
ahead of change. In 2019 part of being Brexit-ready
was to work to develop new markets in a rapidly
changing global context. Market Diversification was
the call to action.

We will not allow 2019 become a historic memory of
lost, good old days. Front line workers in our industry
make a living not just for themselves and their
families, they deliver social and cultural capital, as
well as hospitality and visitor facilities that are
essential for tourism and benefit local communities
socially and economically.

All of us in tourism are an essential part of team

Ireland. Our schools, hospitals, Gardai and social
services are supported by the essential revenues of
tourism. Our task is to sustain tourism through this
downturn. We will reopen safely, innovate, invest and
lead into the future with a sustainable tourism sector.

This report is written at a low ebb, after a high point.
It is written too with determination to restart our
industry, to ensure our well-trained people have a
future in an Irish tourism industry characterised by
old values of hospitality and new ideas of innovation.

2079 IN RETROSPECT

In simple numbers 9.7m overseas tourists came to
Ireland last year, the highest number on record,
reflecting an increase of 1% on 2018. However,
spending by our overseas tourists is estimated to
have dropped by 1% to €5.2bn.

2019 saw the industry employ an estimated 260,000
people, an increase of 20,000 since 2017.

2019 was a year of uneven growth across core
overseas markets. On the domestic front, a record
high of 12.9m tourist trips were taken here by
residence of Northern Ireland and the Republic of
Ireland. This resulted in tourism revenues of €2.5bn,
84% of which was generated by residents of the
Republic of Ireland.

North American tourists fell by 3% to 1.9m tourists,
after six years of double-digit growth. Demand from
Mainland Europe continued to grow to 3.6m tourists,
up 3%, surpassing record numbers in 2018.

Ongoing Brexit negotiations and a decline in the
value of sterling created uncertainty in the British
market. However, tourist numbers from Britain
stayed relatively static at 3.5m tourists. Throughout
the year, Failte Ireland worked to target this core
market, and help tourism businesses diversify into
other emerging markets.

DEVELOPING WORLD-CLASS VISITOR

EXPERIENCES

Ireland is a country of hidden gems. In tourism terms,
it was also a place less than the sum of its fascinating
parts. Our challenge was to create and develop
regional experience brands.

The success of our regional experience brands shows
the importance of high-level visitor experiences in
growing tourism.

What we have now in Irish tourism can be grown to
many multiples of its size. It can be benchmarked
against the best in the world. The Wild Atlantic Way,
Ireland’s Hidden Heartlands and Ireland’s Ancient
East, and Dublin's Surprising by Nature, are examples
of thought-leadership that can deliver regionally,
seasonally and deliver a rich, innovative and exciting
visitor experience.
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WILD ATLANTIC WAY

SLI AN ATLANTAIGH FHIAIN

The Wild Atlantic Way is Ireland's first long-
distance touring route, stretching along the
Atlantic coast from Donegal to West Cork.
Marketed in its present form for just six years,
The Wild Atlantic Way has already become a
compelling experience for visitors from all over
the world.

Every year since the brand'’s conception in 2014 has
been one of further development for the Wild
Atlantic Way, and this trend was sustained in 2019.
An estimated 3.5m* overseas visitors explored all or
part of the route, with increased numbers of Irish
people making a trip to the West Coast. Together
they spent in the region of €3bn in the local, mostly
rural, economies along its winding path.

Additional product development funding will be
coming on stream for the Wild Atlantic Way through
a new investment scheme, Platforms for Growth, in
2020. Failte Ireland will implement this in seven

* Preliminary figure 2019

Visitor  Experience Development Plans and
commence work on a further three as well as the
implementation of the Wild Atlantic Way Gateway
Town Strategy for Killarney and Limerick.

As part of our strategy to drive sustainable growth,
we have created three Wild Atlantic Way looped
drives which encourage visitors to explore other
parts of the region. The Shannon Estuary Drive,
completed in 2018, was the first of these routes and
we have worked tirelessly in 2019 to ensure we can
launch the two more drives, the Burren Experience
and Mulroy Bay Drive in partnership with
communities and local authorities in Q1, 2020.

Work in 2019 will also culminate in new trails at
Connemara National Park (Mweelin Trail and Farm
Trail) and 56km new off-road cycle and walking trail
at Wild Nephin National Park.

[ 45
*.
Inishmore, Aran Islands . =

National Tourism Development Authority
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 Ireland’s Hidden

HEARTLANDS

Ireland’s Hidden Heartlands covers the ‘heart’ of
the country, from Leitrim down to Lough Derg and
extending through Longford, West Cavan,
Roscommon, East Galway, East Clare, as well as
parts of Westmeath, Tipperary and Offaly.

The Ireland’s Hidden Heartlands brand was launched
to over 350 overseas buyers at Meitheal, Ireland'’s
largest travel trade show in April 2019. It received a
very warm welcome which was reflected in the one-
to-one business meetings that were conducted
between many of these buyers and our 28 industry
representatives from the Hidden Heartlands region
representing all nine counties (up from just nine
businesses from the same geography in 2018).
Ireland'’s Hidden Heartlands was also featured in the
2019 Buyers guide with 24 new saleable experiences.
This is product that is ready to contract for Tour
Operators and OTAs.

In October funding of €3.9m was announced for a new
state of the art National Famine Museum at
Strokestown Park House in Co Roscommon. This
major investment is expected to increase visitors by
50,000, generating an additional 13 million euro in
revenue to the region over the next five years.
Strokestown is home to the largest collection of
material relating to the Great Famine. The new
National Famine Museum will use cutting-edge
technology including projections and soundscapes to
immerse visitors in the culture and day-to-day life of
Ireland in the years before, during and after the Great
Famine. In Longford, a new Norman village will be
built on the Motte in Granard, which follows on from
the recent opening of the Knights & Conquests visitor
centre. This investment of nearly €4 million will
include €640K of funding from Failte Ireland with
plansto openin 2021. In separate funding for Longford,
Failte Ireland provided €67K funding for the Maria
Edgeworth Centre in Edgeworthstown.
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Dublinis aninternational destination; itis a business
hub and a gateway to the entire country. Utilised by
international visitors as a gateway, it provides an
entry point and springboard for longer breaks in
Ireland and a base for departure afterwards.

The Dublin brand proposition “surprising by nature”
speaks to the unique position of the capital, with a
vibrant city centre, nestled between the mountains
and an extensive coastline. Dublin is steeped in history
and is bursting with things to see and do, with world
class visitor attractions, outdoor adventure, city parks,
coastal towns, Georgian squares, cobbled streets and
food offerings for every taste.

In 2019 several key programmes were in progress to
develop the tourism offering for the Dublin region. Our
orientation programme will enable visitors to discover
the city and county with ease, through initiatives
including the enhancement of wayfinding in main
transport hubs, the creation of a branded coastal
product and the development of gateway and discovery
points along the coast. We also progressed our Visitor
Experience Development Plan for the Docklands.

A total investment of €1.75m was announced under
our ‘Dublin, Surprising Stories' grant scheme which
will see 11 Dublin visitor attractions meet the needs of
the modern visitor. The investment focused on
bringing some of Dublin’s stories to life in a way that
creates a genuine interest and unforgettable
experience for the visitor. Dublin is known for its warm
welcome and in 2019 we introduced a service
excellence programme for My Taxi drivers as part of
our first welcome initiative. In addition to service
excellence, this programme provided participants with
information on what the city has to offer visitors, as
well as an opportunity to experience attractions first-
hand. We also delivered key festivals such as Bram
Stoker and New Year's Festival to drive footfall and
business in the winter months.

In 2019, there were an estimated 6.6m overseas visitors

to Dublin, with a total spend of €2.2bn* supporting
over 80,000 jobs.

* Preliminary figure 2019
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IRELAND'S
ANCIENT EAST®

Wander Through Time

Over the course of 2019, sixteen new interactive
experiences opened across the region following
funding of over €2.1million as part of our Storytelling
and Interpretation investment scheme, with 2 more

_ due to open in 2020.

This year we also announced the Destination Towns
Capital Investment Programme which allowed every
Local Authority to apply for funding of up to €500,000
to develop towns across the country. This kind of
_investment in tourism is critical for Ireland’s Ancient
East to stand out in the international marketplace,
particularly when tourism trends are evolving rapidly.

Throughout 2019, the Ireland’s Ancient East team
worked with tourism businesses and other stakeholders
to progress Visitor Experience Development Plans for
the region. These are 3-5 year commercial development

plans, which will drive visitors and revenue on a
sustainable basis across Ireland’s Ancient East, especially
in the off-peak season and in a way that will appeal to
our core overseas markets.

The Ireland’s Ancient East team continues to support the
building of industry and stakeholder capability through a
suite of training supports including Failte Ireland’s Get
Brexit Ready programme, Revenue Management,
Market Diversification, Customer Service, improving
interpretation and delivery of visitor experience
workshops. In 2019, 595 businesses were supported,
and 1,680 individuals engaged in supports.

Ireland’s Ancient East brings the visitor deeper into our
country. It offers routes off better known thoroughfares
that offer the visitor surprise and delight.

Cruising on the River Shannon at Clonmacnoise
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DEVELOPING WORLD-CLASS

TOURISM PRODUCTS

Delivering attractive, sustainable tourism facilities that enhance the visitor experience
and the quality of life in the local community is a priority for Failte Ireland. In2019ina
major boost for tourism, Failte Ireland announced a €150minvestmentinto developing
major new visitor attractions of scale across the country - Platforms for Growth. The
programme of investment was Failte Ireland’s largest yet, and forms part of its Grants
Scheme for Large Tourism Projects which runs up to 2022.

Through this programme major new visitor
attractions of scale will be developed, and existing
attractions greatly enhanced through Platforms for
Growth, with Failte Ireland making individual grants
available for large-scale visitor attractions of
€2.5million upwards.

Platforms for Growth is funded under the
Government's Project Ireland 2040 strategy with the
aim of driving sustainable growth in the Irish tourism
sector and higher revenue and job creation around
Ireland. It is a very serious statement of intent for the
future of Irish tourism.

Capital Investment

Across 2019 Fdilte Ireland approved €31.5m in 53
capital projects including projects under the Grants
Scheme for Large Tourism Projects, Destination
Towns Scheme and Dublin's 2018 Surprising Stories
Grant Scheme.

Among the new and enhanced attractions opening in
2019 were the Museum of Literature Ireland, in
Dublin, Kylemore Abbey, Galway and Bru na Bdinne
in Meath. Some of the attractions which were
awarded funding in 2019 were €2.5m for a new
Cultural Plaza in Sligo, as well as, €6.44m investment
to transform the Galway City Museum.

Failte Ireland also continued to work with projects
through a number of investment mechanisms such
as Strategic Partnerships with the Office of Public
Works (OPW), National Parks and Wildlife Service
(NPWS), Coillte and Waterways Ireland as well as
small grant schemes in Wild Atlantic Way and
Ireland’s Ancient East.

Festivals

In 2019 Fdilte Ireland invested almost €5m in a wide-
ranging Festivals and Participative Events Programme
aimed at motivating international visitors to travel to
Ireland off-peak and outside of the hotspot areas.
Our National Festivals and Participative Events
Programme provided investment of approximately
€2.3m to 34 festivals and events. €552,000 was
provided to the Local Authorities to support over 200
local festivals and events.

We continued to build our Co-Created Festivals
Programme, investing over €1.8m in a range of
festivals including NYF Dublin in partnership with
Dublin City Council. In what was the most successful
year to date, the 2 day festival attracted over 150,000
people to experience everything from the Countdown
Concert at the iconic Customs House to the Liffey
Lights Midnight Moment and the inaugural New
Year's Day Concert in Temple Bar.

The Global Diaspora Series, created in partnership
with the Department of Foreign Affairs to help local
communities tap into and develop their international
diaspora networks, saw the second year of two pilot
festivals held in Limerick and Donegal which were
further developed internationally in 2019.

Failte Ireland invested €30,000 to support the
international development of two festivals; the
Marconi, Alcock and Brown in Clifden in June and the
inaugural Winter Pride Festival in Dublin focusing on
Oscar Wilde. We further developed our plan to build
the Ireland's St. Patrick's Day Celebrations proposition
through supporting the international growth and
development of three Regional St. Patrick's Day
Festivals and Parades in Limerick, Cork and Killarney
and launching a call for funding for a further number
of St. Patrick's Day Celebrations.

New Festival - Puca

Puca, a spectacular, fun and otherworldly new
festival celebrating Ireland as the original birthplace
of Halloween was established last year. Vibrant and
contemporary in feel but strongly rooted in tradition,
it took place in three locations across Meath and
Louth from 31 October — 2 November 2019.

The festival was developed by Failte Ireland in
partnership with Meath and Louth County Councils.
Failte Ireland’s ambition for Puca is to develop a
large-scale international festival to celebrate Ireland
as the original home of Halloween which began as
the ancient tradition of Samhain - the ancient New
Year and to encourage more international visitors to
visit Ireland in October and November. Across the
inaugural three-day festival almost 20,000 visitors
flocked to three locations in Ireland’s Ancient East.

National Tourism Development Authority
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GROWING BUSINESS TOURISM
ACROSS THE REGIONS

In 2019 Business Tourism continued to be one of the industry's highest-earning
sectors, with business travellers spending almost three times more than the average
visitor. It is vital, therefore, that sufficient resources are allocated to the corporate
and business events markets. Failte Ireland's Business Tourism and Events team
recorded a record year in 2019, exceeding its targets in the generation of new business
leads and converting leads into tangible business. Over the course of the year, Failte
Ireland secured €211m worth of international conferences and business events for
current and future years of which €47.2m was for Regional Ireland (a 39% increase on
2018). The Failte Ireland team also generated a pipeline of 667 international business
event opportunities worth €402m for current and future years. That's a 7% increase
on the previous year.

A major focus was put on positioning Ireland as a
sustainable destination. To this end, Failte Ireland
coordinated a submission on behalf of the five
Convention Bureaus in Dublin, Cork, Kerry, Shannon
and Galway to the Global Destination Sustainability
Index achieving an award as the greatest improved
destination overall. A strategic partnership was
forged with both the IDA, the GPA, IIBN and various
alumni groups to grow Ireland's Corporate
Ambassador programme. This programme aims to
attract individuals in a position of influence within
large corporations overseas who have a connection
to Ireland.

Further enhancing the strength of the brand and
Failte Ireland’s reputation as thought leaders in the
industry, team members sat on the boards of SITE
Ireland, SITE Young Leaders and European Cities
Marketing. Féilte Ireland’s ‘Meet In Ireland’ team was
named ‘IBTM Stand Personnel of the Year' in
Barcelona for the second year in a row, ahead of
competition from 270 other exhibitors from around
the world. ‘IBTM World’ is a leading global event for
the MICE industry, and the award recognised the
‘Meet in lIreland’ team’s professionalism and
innovation in selling Ireland as a MICE destination to
more than 4,000 buyers.

DEVELOPMENT OF LEISURE TOURISM

The international travel trade plays a very significant role in delivering tourism
business to Ireland. Over the years Failte Ireland, in collaboration with Tourism Ireland,
has fostered close associations with the leading tour operators and travel agents in all
overseas markets. Working closely with the travel trade at home and overseas, an
additional 166,000 new and incremental bed nights were delivered across the four

experience brands.

Three consumer-facing golf platforms were delivered
by Failte Ireland on the island of Ireland, in Belfast
and at the Dubai Duty Free Irish Open, in Lahinch and
at The Open in Royal Portrush in July. These provided
high quality sales platforms to over 100 Irish golf
suppliers on these platforms. The Failte Ireland team
were also active in the international marketplace in
2019, through the delivery of eleven Joint Activity
Plans, in partnership with Tourism Ireland. These
plans saw the joint delivery of 45 sales missions in
the marketplace, meeting over 800 buyers in face-
to-face meetings and creating and delivering 18
product news e-zines to over 8,000 international
travel trade.

The team also designed and delivered 59 itineraries
for International Buyers from 22 markets, across
‘Ireland’s Ancient East’, ‘'Ireland's Hidden Heartlands’,
‘Wild Atlantic Way' and ‘Dublin’ and fully hosted 829

International Buyers. Through familiarisation visits,
workshops and networking events, Failte Ireland
provided opportunities for 1,689 Irish tourism
industry to engage with these buyers. Additionally,
from across the four experience brands, 433 Irish
industry representatives were recruited to join 38
different sales platforms in 16 International Markets.
This ensures Ireland is on travel itineraries for groups
and independent travellers around the world for the
coming year and beyond.

Failte Ireland delivered a world class Meitheal again in
2019. The 2019 event was significant with the
possibility of a no-deal Brexit looming. For this reason
a strong focus was placed on retaining business from
the UK, as well as winning business from other
lucrative markets. Approximately 13,500 one to one
meetings took place across the two-day event.
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€6 ...the ambition for Puca is
to develop a large-scale
international festival to celebrate
Ireland as the original home of
Halloween which began as the
ancient tradition of Samhain...
to encourage more international
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SUPPORTING A ROBUST INDUSTRY

Tourism is an intensely personal experience and Irish tourism is only as effective as its
standards of service. Failte Ireland is committed to upskilling, career development

and professional excellence at all levels of the industry.

Féilte Ireland’'s ‘Get Brexit Ready’ programme
provided targeted supports to help enterprises meet
specific  Brexit-related challenges. The ‘Brexit
Readiness Check’ allows individual businesses to self-
assess their risk and provides a range of interventions
to match their needs. A programme of bespoke
supports was rolled out across the year to assist over
1,000 businesses.

We continued to offer a full suite of business
development and training supports to build
international sales competencies and enhance
enterprise efficiencies. Failte Ireland worked with
nearly 4,000 tourism enterprises and over 9,000
clients in 2019.

New initiatives including ‘Get China Ready' proved to
be a great success with almost 130 businesses
engaged in the foundation level and 23 businesses

achieving the COTRI accreditation. In addition, the
‘National Service Excellence Programme’ proved to
be an outstanding success with 5,000 participants
from over 500 businesses across a number of key
destinations achieving the accreditation and award.

Led by Failte Ireland, in partnership with Tourism
Ireland and Tourism Northern Ireland, Taste the
Island was an inaugural all island marketing initiative
designed to showcase Ireland’s food and drink
experience. Supporting regional spread and extending
the shoulder season were also key priorities. A
successful initiative, Taste the Island prompted a
renewed appetite in the industry to step up the
quality of their offering to support our long-term
objective to improve the perception of food and drink
in Ireland among domestic and overseas visitors as
well as developing hundreds of quality and
experiential food and drink offerings.

LABOUR SUPPLY AND SKILLS DEVELOPMENT

With our ambitious growth targets for tourism, Failte Ireland, as the National Tourism
Development Authority, plays a vital role in encouraging, promoting and supporting
the tourism sector to have the right volume and quality of talent available within
industry, for the visitor.

It is recognised that the best approach to support
sustainable employment in the sector requires a
coordinated and collaborative approach by industry,
education, training providers, and other relevant

Oversight Group chaired by Failte Ireland, delivered
on many of its objectives in 2019 including closing
the skills gap, with all chef grades now eligible for an
employment permit and no longer subject to quotas.

stakeholders. The Tourism and Hospitality Careers

PROMOTING IRELAND AS ATOP VISITOR
DESTINATION

The domestic market makes a vital contribution to sustaining Irish tourism. The
importance of our domestic visitors is evident regionally with 85% of all domestic
trips to destinations outside of Dublin. Activities and trips away from home generated
an estimated €2.1 billion revenue during 2019.

Stoker’, and the ‘Global Irish Festival' series. In
August ‘Taste the Island’, the first all-island
celebration of Irish food and drink experiences, was
launched to domestic and Northern Ireland (NI)
consumers.

In 2019, Filte Ireland invested more than €4 million in
marketing and supporting the home holiday market.

This included four dedicated campaigns promoting
festivals and events including ‘May the Fourth’, ‘Bram
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In addition to targeting Northern Ireland visitors
across all our campaigns in response to declining
visitors from Northern Ireland, Failte Ireland
promoted NYF Dublin specifically to NI visitors in a
dedicated multi-media campaign which ran across
outdoor advertising, radio, social media and digital.

For the ‘Wild Atlantic Way’, ‘Ireland’s Ancient East’
and ‘Ireland’s Hidden Heartlands' we continued to
pursue our strategy of spring and summer campaigns.
More than 90% of the population saw or heard the
adverting for each of the brands.

In addition, we also promoted walking as a key trigger
to take a break in Ireland through ‘Tales & Trails' a series
of award-winning immersive podcasts, supported by a
bespoke content hub which delivered over 110,000
page views and over 200,000 video views.

As part of Failte Ireland’s promotion of Dublin, we
ran a six-week international city destination
campaign across multiple markets, in partnership
with Tourism Ireland and the four Dublin Local
Authorities.

During the year Failte Ireland initiated a new project
to review and refine our Failte Ireland consumer-
facing digital ecosystem by including all our owned
websites and social channels. We are doing this to
ensure that we are providing visitors with the best
experience across each stage of their digital journey.
This project will be a key focus in 2020. Overall,
across our brands we achieved over 12m digital
engagements and 6m website sessions and we have
an active social community in excess of 1.3m users.

Roundstone, Connemara

Local Experts Programme

Failte Ireland'’s Local Experts Programme was rolled
out across the country in 8 counties. The Local
Experts programme equips local people with
information and draws on their expertise. This allows
them to share information and to create positive
visitor experiences which will benefit and grow the
local economy. By the end of 2019 2,360 individuals
had completed the Local Experts Programme.

Launch of Failte Ireland Plans 2020

In November 2019, Failte Ireland hosted an event for
the tourism industry to hear first-hand what our
plans were for the year ahead and where we saw key
challenges and opportunities for the industry. This
event, which was attended by almost 600 tourism
businesses and partners from across the country,
helped us to align the strategies of the wider industry,
with a focus on regional development plans also.

Oireachtas Briefings

Failte Ireland’s regional teams provided briefing to
members of the Oireachtas about their work on the
ground helping to grow visitor numbers, increase
tourism revenue and support jobs across the country.
Over 130 Oireachtas members were provided with
county specific details on Failte Ireland’s investment
programmes, business supports, festival plans,
training and grants initiatives for tourism businesses
and visitor attractions in each county.
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CONCLUSION

Irish tourism, welcoming and entertaining visitors, is part of our character as a people. On
a small island, we have a natural curiosity about the stranger. As a vigorous indigenous
sector, tourism offered strength and sustainability to our economy in 2019 against the
backdrop of a looming Brexit. It was a building block for regional balance and a major

contributor to social cohesion.

Regionally, tourism is an economic uplift. Seasonally,
tourism gives opportunity for work and a return on
investment all year in some places, and across a
much longer period in others. Tourism is part of
Ireland’s back story. It is authentic to who we are. It
can be a sustainable, innovative driver of growth if
protected and developed.

Our plan is to increase demand through sales and
marketing. We will work in close partnership with
Tourism Ireland who market the island of Ireland
abroad. We will enhance supply by building brilliant
visitor experiences and promoting exciting activities.
From festivals, to the Waterford Greenway, to the
Cliffs of Moher, a world class industry is being
created. That industry will be supported by increased
capacity, by competitiveness and by quality. Physical
infrastructure and investment in our people will be
hallmarks going forward.

Building blocks for that future will be environmental
sustainability, sustainable tourism, and research
which guides and measures what we do. Putting
those blocks in place and delivering on its potential
requires a synthesis of policy. Transport, local
authorities, government agencies and departments
need to collaborate more closely. We must ensure
our attractions are more visible online and easier to
access on the ground. We must equip for different
cultures in new markets.

In Féilte Ireland, our work is to develop tourism in ways
that meet changing needs, environmentally, culturally
and in existing and new markets. We seek to work with
all our partners to enhance the visitor experience, and
constantly find new and innovative ways to do so.

The dividend is firstly in the community visited. It is
also the contribution that tourism makes to the
economy nationally. Tourism is also an important
part of our international reputation because it carries
back the word of mouth of those who have come to
stay with us. Now we face different and very difficult
times. We do so with the full support of the
Government, and of all our partners, one part of our
agenda is to help enterprise survive. Another is to
prepare and be ready to reopen. The third, as the
tourism authority, is to lead innovation to ensure
that Ireland is a leader when the crisis of Covid-19 is
behind us. In a world utterly changed since 2019
which this report accounts for, we are helping to
ensure survival and are working towards recovery.

| want to acknowledge the support we received from
Government throughout 2019, particularly from
former Ministers Ross and Griffin. | look forward to
continuing this strong working relationship with
Minister Martin and her officials.

On a personal note | want to pay tribute to the
leadership and dedication of our former Chairman
Michael Cawley. Michael was an invaluable support to
me, to the Authority and to the Executive team at
Failte Ireland. He made a significant contribution to
developing and growing the tourism sector in Ireland
during his tenure as Chair.

2019 was not simply last year, it was another era.
There is a new post-Covid world coming. It will be
different and will require new thinking and new ideas.
This is the support and the thought leadership we will
bring to our industry.

Pauk Wy

Paul Kelly
CEO, Failte Ireland

National Tourism Development Authority
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k¢ Failte Ireland work

collaboratively as part of a
strategic tourism initiative

on sustainability as advocated
in the Governments Tourism

Action Plan 2019-2021...7?

Watson the Adventure Dog in the Hidden Heartlands
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Corporate
Statement

Year Ended 31 December 2019

Corporate Governance

Failte Ireland supports and subscribes to the highest standards of corporate
governance and specifically abides by applicable principles and guidelines
defined in the Revised Code of Practice for the Governance of State Bodies 2016
and all Government legislation including the Public Spending Code.

Equality
Failte Ireland is an equal opportunities employer. All relevant equality
legislation is implemented by the organisation.

Safety, Health and Welfare

The safety and well-being of the organisation’s employees and visitors to its
properties were safeguarded through strict adherence to health and safety
standards. The Authority is satisfied that the company meets the provisions of
the Safety, Health and Welfare at Work Act 2005.

Freedom of Information
In the period under review, Failte Ireland received 41 requests under the
Freedom of Information legislation.

Protected Disclosures
In accordance with section 22 of the Protected Disclosures Act 2014, Failte

Ireland confirm that it had no notifications of or protected disclosures in 2019.

GDPR Compliance

Failte Ireland has put in place a comprehensive set of action to manage the
organisations obligations under the GDPR regulations which include:

B Data Protection Officer (DPO) has been appointed.

B Unit Record Owners (URO) and Unit Record Administrators (URA) have
been assigned.

B Privacy Policies, Data Breach Policies and Procedures, HR Polices and
Cookies Policies have all be updated.

B Tender documents and contract agreements have been updated to ensure
the relevant Controller/Processor agreements are in place and updated to
mitigate against Brexit impact.

B Training has been provided to all staff and will continue to be provided
during 2019.

B Data impact assessments and process mapping has been completed.

B Divisional Data Registers are in place and being actively managed by each

Head of Division supported by the Data Protection Team and Risk Manager.

B Privacy by Design procedures are in place and Data Protection Impact
Assessments of relevant projects, activities and external supplies are being
undertaken by the Data Protection team as required.

5000

4000

3000

2000

1000

TRAINING ACTIVITY 2018 -2019

Industry-Based
Programme

2018

Higher &
Further
Education

2019

Total
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Authority
Members 2019

Member Attendance at Authority Meetings in 2019

Michael Cawley (Chair) 5* *Michael Cawley was invited to attend two of
these meetings during 2019 in his capacity as
designated chairperson while he awaited formal
approval by the Oireachtas

Sean Boland

Francis Brennan

Paul Carty

vi | W NN

Tom Coughlan

Joseph Dolan 1 Commenced appointment October 2019

Stephen Dowling 1 Commenced appointment October 2019

Clare Duignan 5

Tim Husbands

(9]

Noel Kavanagh Ceased appointment May 2019

Alice Mansergh

Gina Murphy Ceased appointment May 2019

Des O'Dowd

Breege O'Donoghue

S 01| NN

Margaret E. Ward

Having joined Ryanair in February of 1997, Michael was centrally involved in the IPO of the company in
May of that year and assumed the additional responsibilities as Commercial Director in September 1997.
Michael also oversaw the company securing a listing on the London Stock Exchange in June of 1998. In
February 2003 Michael was appointed Chief Operating Officer and Deputy Chief Executive.

In March 2014 Michael stepped down from his Chief Operating Officer and Deputy Chief Executive role at Ryanair
and joined the Board in a Non-Executive capacity on 1st May 2014. He was also appointed as a Non-Executive
Director of Paddy Power Plc in July 2013.

A Chartered Accountant, Michael has previously worked in a number of different industries including distribution
and manufacturing. He led a management buy-out in Athlone Extrusions in 1991 and, prior to joining Ryanair, he

was the Finance Director of the Gowan Group, one of Ireland's largest private companies.

A native of Cork he is married with four children.
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Sean as Co-Owner of Hertz Ireland has worked in the Car Hire Sector, an
integral part of the Tourism Industry for the past 35 years. Starting as a
domestic home-grown company they have controlled the Hertz operation
for the last 25 years and as of today, run the Hertz, Dollar, Thrifty and
Firefly car rental brands on the island of Ireland.

The Hertz organisation has been driving changes in the travel industry, through
extensive travel across the globe to deliver new business and maintain consistent
growth. Hertz has worked with and has close associations with the majority of
organisations that bring tourism into Ireland.

Francis Brennan, of the Park Hotel Kenmare, was born in Dublin and
educated at the Catholic University School, Leeson Street. He completed
a H.Dip in Hotel and Catering Management at Dublin College and B.Sc
(Mgmt) at Trinity College Dublin.

He is involved in a number of organisations and is past national president of
SKAL International, past director of Shannon Castle Heritage & Banquets,
chairman of Small Luxury Hotels of the World between 1994-97. He is currently
SKAL International World Councillor for Ireland and a presenter on hospitality TV
programme ‘At Your Service' on RTE as well as a radio pundit commenting on all
things relating to hospitality. He is also the author of three best-selling books.

Paul led the Guinness Storehouse since its inception, joining as MD in its
year of opening almost two decades ago. Under Paul's leadership, visitor
numbers increased six-fold from under 300,000 to almost 1.8 million in
2019. He began his career at the Storehouse in 2000 when he returned to
Dublin after many years abroad as a General Manager with the Forte Group
and Le Meridien in Dublin, London, Bahrain, Singapore and Saudi Arabia.
Paul was to spearhead the opening of the Guinness Storehouse on his
return to Dublin.

Paul has also played a critical role in the development of tourism and hospitality in
Ireland. He has acted as an adviser to many critical projects and initiatives and has
made significant contributions to shaping the strategy of the sector, not least
during his term as Chairman of ITIC (Irish Tourism Industry Confederation), and as
a board member of Failte Ireland. Paul was the founder of AVEA (Association of
Visitor Experiences and Attractions) which now has over 105 members throughout
the island of Ireland. Paul has acted as an ambassador for Ireland and its hospitality
offering in numerous tourism trade events abroad, becoming one of the most
recognisable and respected faces in Irish tourism abroad.

Tom retired as Chief Executive of Clare County Council in 2016 and has
extensive senior public sector management and leadership experience.
During his career he worked in a number of local authorities and has been
involved in a wide range of tourism related developments. He is currently
Chairman of the Health and Safety Authority and has been appointed as a
Director of Eirgrid.

He has served as non-executive Director of the Shannon Group PLC and as non-
executive Director of the Shannon Airport Authority. Tom has a Bachelor of Arts
in Public Administration, a Professional Certificate in Corporate Governance and
has completed the Senior Executives Leadership Programme in Harvard
University. He is also a member of the Institute of Directors of Ireland.
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JOSEPH DOLAN

With over 25 years' experience in the hotel sector, Joe owns and operates
the Bush Hotel, a 3-star property located in the heart of Carrick-on-
Shannon. The 60-bedroom boutique hotel is one of the oldest in Ireland
and is widely recognised for its environmental sustainability.

A graduate of NUIG he also holds a PhD from QUB and a Tourism Strategy
Diploma from Cornell State University. Mr. Dolan is long associated with tourism
in Leitrim, was main sponsor of Leitrim GAA for some 9 years and is a former
Leitrim Person of the Year. He worked extensively in project management in the
Middle East before returning to hospitality in Ireland. He is a Project Director for
Gunpowder Gin and the Shed Distillery Visitor Experience, a former President of
the Irish Hotels Federation and a noted advocate for rural economic development
particularly through balanced sustainable tourism.

Stephen is Global Vice President of Digital for adidas, based in global
headquarters at Herzogenaurach, Germany, was born in Dublin and holds a
BBS and MSC Marketing from Technical University Dublin.

e-commerce, sales, digital and new business model leadership positions. Stephen
holds an advanced management programme diploma from M.IT, a corporate
innovation diploma from Stanford Graduate School of Business and in June 2019,
completed the adidas Harvard Business School executive development programme.

‘ Between 2007 and 2017 he worked and lived internationally for Unilever in various

Clareis anon-Executive Director with board-room and executive experience
across the private, public/state and not-for-profit sectors. A successful RTE
radio and television producer, she served as Head of Independent
Productions and as Director of Programmes TV from 2001-2009. As
= Managing-Director of RTE Radio 2009-2013, she addressed significant
revenue challenges through downsizing the business, growing new revenue
streams, and the introduction of strategic marketing, branding and
communications initiative across all stations and orchestras.

She currently serves on the boards of Irish Times DAC, the Digital Hub
Development Agency, Business to Arts, Women for Election, and has just been
appointed as a Trustee of the Chester Beatty Library. Clare previously served on
the Broadcasting Authority of Ireland, as Chair of the Advisory Board of ShinAwil
Film and Television, on The Arts Council, and the Audi Dublin International Film
Festival. Clare is a Lead Entrepreneur with the Enterprise Ireland ‘Going for
Growth’ programme for female entrepreneurs.

Tim is CEO of Leopardstown Racecourse. From January to July 2018, he held
the position of CEO of Westport House and Estate, and Hotel Westport, a
four star hotel, and 400 acre estate and stately home on the west coast of
Ireland. Previously, Tim was CEO of Titanic Belfast Ltd, the operating
company for the world's largest Titanic Visitor Attraction, Titanic Belfast.

Tim served on the board of Visit Belfast (Tourism Marketing Agency), for nearly
twenty years, and for the last three as Deputy Chairman, the Irish Football
Association Stadium Board, and ALVA (Association of Leading Visitor Attractions).
Tim was honoured by H.M. The Queen in her New Year's Honours list in January
2014, awarding him an MBE, for Services to Economic Development and Tourism.
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Noel was educated in Crescent College, Limerick, and trained as a manager
with Penney's/ Primark.

He is the Owner/Chairperson of the Kavanagh Group since 1979 — operating a
chain of 16 SuperValu Supermarkets across Ireland and the UK. Noel is also the
Owner/Operator of the Wyatt Hotel in Westport, Co. Mayo (since 1995) and is
the Chairperson of the Westport Town Hall Theatre.

Alice is a director at Google, focused on helping businesses and industries
thrive in the digital era. Her background is in marketing: she introduced and
promoted Google products which now have millions of users in Europe, the
Middle East and Africa like Google Chrome, Android and Google Maps.
Alice has led teams in London, Dublin and Hyderabad.

She recently moved home to Ireland, where she partnered with the government’s
1916 Centenary Programme to create ‘Dublin Rising’, a globally accessible online tour
narrated by Colin Farrell. Alice is a huge fan of travel within Ireland; her honeymoon
was a three week trip along the Wild Atlantic Way in a vintage VW camper van.

Ginais the Proprietor and General Manager of Hugo's Restaurant in Dublin,
and has previously owned and managed restaurants in Offaly and Mayo.
A member of the Restaurant Association of Ireland (RAI), Gina has served
as President and Vice-President of the organisation in the past. Gina also
served for many years as a member of the RAI's management and Steering
Committee.

Gina has also been an Employers Representative on the Joint Labour Committee
(JLC) for Catering as well as the Irish Representative in HOTREC - the European
Lobby Group for the Hotel, Restaurant and Café industry, based in Brussels. Gina
also frequently addresses various commercial and industry associations as a guest
speaker — including, in 2009, the European Parliament’s Tourism Forum in Lisbon.

Breege has been a Board Member & Group Director (Business Development
& New Markets) at Primark and after 37 years now continues in an
ambassadorial role, is a trustee of Primark Better Lives Foundation, and a
trustee the Primark Pension Plan.

A graduate of UCD, a Chartered Director, Breege is currently Chair of Real
World Analytics, Chair of The Design and Crafts Council of Ireland, Non-
Executive Director of Shaw & Sons Ltd, a Board member of the UCD Michael
Smurfit Graduate Business School, and a member of the Outside Appointments
Board (Civil Service Code of Standards and Behaviour).

Breege has held Government appointed positions on the board of a number of
state companies including An Post, Aer Rianta, Chair of Shannon College of
Hotel Management, Chair of the Labour Relations Commission, and has been a
Trustee and a Council Member of IBEC.
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DES O'DOWD

Des is the Owner and Operator of Inchydoney Island Lodge & Spa in
Clonakilty, West Cork, (since 1998).

He is a Fellow of the Institute of Chartered Accountants in Ireland and has post-
graduation qualifications in Marketing, Management and Leadership with the
Institute of Marketing, UCC, Cornell University and the Timoney Institute. Over
the last 20 years Des has been involved in the development, operation and
ownership of a number of hotels in Ireland and Europe.

MARGARET E. WARD
Margaret is an entrepreneur, journalist and broadcaster. She is CEO of

Broadly Speaking, a leadership and management consultancy specialising
in corporate strategy, innovation, communication and in creating diverse
and inclusive cultures. Clients include: Google, the European Central Bank,
Kellogg, Accenture, KPMG, Cartier Women's Initiative Awards, Arthur Cox,
IDA Ireland, Chartered Accountants Ireland, Twitter, Science Foundation
Ireland and many more.

She is a member of the board of RTE (2015-2020) and previously served on the
board of European Movement Ireland (2013-2015). In 2010, she founded the not-
for-profit, Women on Air, to ensure a greater diversity of expert voices in the
media. Before starting her first business in Ireland in 2006, Margaret worked as a
financial journalist for almost two decades. She was a business columnist and
investigative reporter for The Irish Times, Money Editor for The Sunday Times and
a business presenter at Newstalk. She is a regular contributor to RTE, TV3, BBC
and NPR (USA) on business and economic issues.

[50]



FAILTE IRELAND ANNUAL REPORT 2019

¢ » Failte Ireland
L 2

National Tourism Development Authority

L
-




@ Failte Ireland

National Tourism Development Authority

FAILTE IRELAND ANNUAL REPORT 2019

Divisional
Structure

Year ended 31 December 2019

JENNY DE SAULLES
Director Sector
Development

MARTINA BROMLEY
Head of Enterprise &
Hospitality Development

PAUL HAYDEN
Head of Tourism Careers

VACANT
Head of Accommodation
Capacity Development

PAUL KEELEY
Director Regional
Development

PAUL MOCKLER
Head of Product Sales
& Distribution

MIRIAM KENNEDY
Head of Wild Atlantic Way
Region

PADDY MATHEWS
Head of Ireland’s Hidden
Heartlands Region

LIZ HALPIN
Head of Dublin Region

VACANT
Head of Ireland’s Ancient
East Region

PAUL KELLY
Chief Executive

ORLA CARROLL
Director
Product Development

MARY STACK
Head of
Attractions

FIONA MONAGHAN
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Tourism Numbers

& Revenue
2015 - 2019

2015 2016 2017 2018 - °/1°9°"::'_';g8e
Britain 3,346 3,632 3,445 3,480 3,487 0.2%
1,017.9 1,109.8 10465  1,024.8 1,022.1 -0.3%
Mainland Europe 2,880 3,102 3,256 3,512 3,609 2.8%
1,555.3 1,657.5 1,763.0 1,845.8 1,853.6 0.4%
North America 1,294 1,477 1,715 1,963 1,902 -3.1%
1,199.7 1,337.4 1,525.5 1,746.7 1,705.7 -23%
Rest of World 516 531 607 654 676 3.4%
492.6 5333 588.9 599.9 592.5 1.2%
Total Overseas 8,036 8,742 9,023 9,609 9,674 0.7%
42653 46380 49239 5,217.3 5174.0 -0.8%
Northern Ireland "2 1,492 1,358 1,315 1,338 1,277 -4.6%
3382 366.9 371.3 394.6 402.0 1.9%
Total out-of-state 9,528 10,100 10,338 10,947 10,951 -
46035 50049 52952 56719 5,576.0 -0.6%
Carrier Receipts? 1,322.0 1,487.0 1,611.0 1,725.0 1,766.0 2.4%
Overseas Same Day Visits 380 48.0 53.0 47.0 44.0 -6.4%
Total Foreign Exchange Earnings 5,963.5 6,539.9 6,959.2 7,383.9 7,386.0 -
Domestic Trips 456 9,125 9,359 9,626 10,919 11,621 6.4%
1,725.3 1,797.7 1,879.1 20060  2146.6 7.0%
Total Tourism Revenue 7,688.8  8,337.6 8,8383 9,389.9 9,532.6 1.5%
Eggf&;ﬁ;’ics::rger";:c‘;‘ipts 6,366.8  6,850.6  7,227.3  7,664.9 7,766.6  13%

N =

[ S I N SN

. 2075 Revised by NISRA 20716
. NISRA GBP: Northern Ireland resident expenditure data provided in ST£. 2019 Euro exchange rate 0.87777

Source: Central Bank of Ireland

. 2016 revised by CSO December 2018
. 2075 domestic data revised due to new methodological approach by CSO, August 2016
. 2016 domestic data revised by CSO, December 2017
. 2018 and 2019 results are interim, based on a statistical adjustment of data which began in 2018 and may be subject to revision

Sources: CSO, Failte Ireland and TSB, NISRA
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Energy Efficiency
Statement 2019

The Failte Ireland Sustainability Plan 2019 stated that it has never been more
important that the safeguarding and successful growth of Ireland’s tourism sector is
based on a sustainable and balanced approach. Environmental protection, economic
competitiveness, community & visitor awareness and involvement, all play a part in

successfully achieving and benefiting from this approach.

Failte Ireland's overall strategic objectives for the
tourism sector are in line with International and
Government Policy on Sustainable Development,
with clear goals to sustainably grow tourism
revenue, visitor numbers and employment in the
sector through the VOICE (Visitor, Organisation,
Industry, Community and Environment) model for
sustainable tourism.

The VOICE Model is adopted by Failte Ireland in all
our activities and outputs both internally as an
organisation and external in our duties as the
National Tourism Development Authority.

OVERVIEW OF ENERGY USAGE IN 2019

As of 31st December 2019, Failte Ireland had a headcount of 381 (an increase of 40
from December 2018) and were responsible for energy consumption at 41 properties.

Those properties included:
B 8 administrative offices

B 23 year round tourist information centres (TICs);
2 of which also have admin offices

B 5 seasonal TICs (open 7-8 months per annum)
B 3 museums
B 2 vacant properties

As reported on the Sustainable Energy Authority of
Ireland (SEAI) Monitoring & Reporting (M&R) system,
Failte Ireland’s reported Total Final Energy Consumption
for 2019 was 2,008,836 kWh, (Total Final Energy
Consumption for 2018 was 2,112,413 kWh).

For the purposes of reporting and calculating savings
across all public bodies it is the organisation’s Total
Primary Energy Requirement (TPER) which is utilised.

For 2019 Failte Ireland's TPER was 3,439,550 kWh,
comprising of:

B 2,869,077 kWh of electricity

B 570,474 kWh of thermal (fossil) fuels;
W 425,429 kWh of gas

B 145,044 kWh of heating oils

Our TPER for 2018 was 3,594,718 kWh. This
represents a decrease of 115,168 kWh from 2018 to
2019, or 4.3% year on year savings.

Looking back at our energy usage for our base year,
2009, Failte Ireland's TPER was 7,287,788 kWh.
Significant progress has been made in decreasing
the organisation’s energy usage and increasing
energy efficiency. Comparing our 2019 TPER of
3,439,550 kWh with our 2009 TPER of 7,287,788
kWh we have achieved a TPER saving of 52.8%. Or if
you look at our total final energy consumption of
2,008,836 kWh in 2019, we consumed 45.6% less
than 2009
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These reductions place us well ahead of the 2020
target of 33% energy reduction as set out in the
National Energy Efficiency Action Plan 2009-2020
and give us a firm footing to reach the 2030 targets
as outlined in the Climate Action Plan 2019.

FAILTE IRELAND'S TOTAL PRIMARY
ENERGY REQUIREMENTS (TPER)

Analysing our CO2 emissions since 2009; our energy
related emissions from 2009 were 1,710,334 kgCO2,
compared with 616,969 kgCO2 for 2019; a 63.9%
decrease, or conversely, our carbon emissions for
2019 were 36.1% of our 2009 emissions.

FAILTE IRELAND'S
CARBON EMISSIONS -KGCO2
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Electricity CO2 Emissions (kgCO,)
= Thermal CO2 Emissions (kgCO,)
Total CO2 Emissions (kgCO,)

ACTIONS UNDERTAKEN IN 2019

As highlighted above, the VOICE Model is adopted by Failte Ireland in all our initiatives
and investments. This is no less true when looking at equipment / hardware refreshes
rolled out within the organisation. Some such initiatives implemented in 2019 were:

B ICT hardware refreshes generated estimated
savings of 919 kWh electricity per annum

B LED lighting upgrades yielded an estimated
electricity savings of 8,973 kWh per annum

B Reducing our property footprint and relocating
our Tourist Information Centre in Kilkenny in Q3
2019 to a more fit for purpose site will have the
nett benefit of saving over 20,000 kWh of
electricity per annum.

Sustainability within Failte Ireland goes beyond
reducing energy usage and increasing efficiency. The
circular economy remains critical to ensuring a
sustainable tourism and public sector:

B Féilte Ireland operates a progressive waste
management system. In the Resource Efficiency
Action Plan (REAP) Guidance document the
Department of Communications, Climate Action
& Environment estimate that average waste

volumes generated per staff member per year is
126 kg + 92 kg per person allowance for a canteen.
In 2019 Failte Ireland generated 50.147 tonnes of
waste material across our sites, giving us an
average of 131.6 kg per staff member (123.5 kg
including onsite contractors), well below the 218
kg benchmark indicated. Of this 50147 tonnes of
waste, 46.410 tonnes (or 92.55%) was diverted
from landfill, recycled, and repurposed. Only
3.734 tonnes (7.45%), or 9.8 kg per staff member
entered landfill

B Similarly, the organisation closely monitors its
water consumption and actively pursues water
conservation initiatives. The REAP Guidance
benchmark 8.8 m3 per person water usage (with a
canteen) per annum. Total water usage at HQ in
Dublin for 2019 was 1,888.4 m3 with a per person
usage of 7.55 m3
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B Filte Ireland’s Procurement team actively include
sustainability and green procurement as part of
evaluation processes be it in the selection or
award criteria, depending on the type of services/
supplies required. Our Procurement staff have
attended information sessions in relation to same

M In 2079 Filte Ireland introduced a waste and
energy awareness education piece as part of the
induction process for all new staff / contractors

B In June 2019, to coincide with the National Stop
Food Waste Week, Failte Ireland promoted and
hosted the EPA's Stop Food Waste Workshop

B Filte Ireland committed to Supporting the
Pollinator Plan: Framework for Businesses to
promote and increase biodiversity initiatives in the
organisation

ACTIONS PLANNED FOR 2020

All actions, no matter how small or large have a lasting impact. In 2020 Failte Ireland

plan to:

B Production kitchen equipment refresh: replacing
one 30 kW deep fryer with an 18 kW unit estimated
electricity savings per annum are 8,640 kWh

B Further ICT hardware refreshes will generate
estimated savings of 4,322 kWh electricity per
annum

B A large-scale LED lighting upgrade project at
Dublin HQ offices is under review and has the
potential to yield over 75,000 kWh electricity
savings per annum

B Relocating and refurbishing a new Galway
administrative office in Q1 2020 - the new fitout
will focus on energy saving and energy efficiency,
e.g. LED lighting

B Refurbishment of 1st floor of our administration
office at Temple Street Sligo will include several
energy focused initiatives; LED lighting and
installation of a 2.48 kWp solar PV array to
generate an estimated 2,018 kWh per annum
(8.4% of 2019's electricity usage)

As mentioned above, the key to sustainability is
promoting and implementing changes, in 2020:

B Failte Ireland will further increase its own green
procurement measures to ensure that
sustainability remains to the fore for relevant
procurement processes

B Commence rollout of an electric vehicle charging
points and solar PV generating programme

B Filte Ireland care for our environment. The
organisation's Green Team will help increase staff’s
knowledge on energy conservation, sustainability,
and biodiversity. Several information awareness
programmes will be introduced throughout 2020;
GlY, biodiversity, plastic free alternatives, energy
conservation and more.

Failte Ireland work collaboratively as part of a strategic
tourism initiative on sustainability as advocated in the
Governments Tourism Action Plan 2019-2021. The
overarching working group with representatives from
Department of Transport, Tourism and Sport, Failte
Ireland, Tourism Ireland, Tourism Northern Ireland and
Irish Tourist Industry Confederation (ITIC) review
international policy and best practice in sustainable
tourism and propose guiding principles for sustainable
tourism development in Ireland.
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National Tourism Development Authority

Governance
Statement
and Authority
Members'
Report

Governance

The National Tourism Development Authority (the Authority) otherwise
known as Failte Ireland was established under the National Tourism
Development Authority Act 2003 with effect from 28th May 2003.
Failte Ireland has adopted a corporate governance regime in accordance
with best practice.

It is a Statutory Authority, established under the National Tourism
Development Authority Act, 2003. The establishment, functions and
responsibilities of the Authority are set out in Part 2 of the Act.

The Authority and Chairperson of the National Tourism Development
Authority (NTDA) are appointed by the Minister for Transport, Tourism
and Sport, who represents the State as the de facto shareholder of the
NTDA.
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Duties of the Authority

B The Authority has delegated operational
responsibility for the day-to-day running of
Failte Ireland to the Chief Executive and the
management team. The exercise of the power of
delegation does not absolve the Authority from
the duty to supervise the discharge of the
delegated functions.

B Monitoring of performance — the Authority
receives regular reports from the State
body's management team and Authority
sub-committees.

B The Authority advises and supports the
Chairperson, Chief Executive Officer and
Management.

B The Authority have satisfied themselves that
financial controls and systems of risk
management are robust and defensible.

B The Authority has responsibility for ensuring that
effective systems of internal control are instituted
and implemented. The Authority is required to
confirm annually to the relevant Minister that the
State body has an appropriate system of internal
(and financial) control in place.

Authority Responsibilities

B The Authority, through the Audit, Risk and
Registration =~ Committee has  established
procedures for maintaining an appropriate
relationship with the external auditors. While the
Authority of a State body may establish an Audit
and Risk Committee to assist with its
consideration of issues relating to audit,
governance and risk management, the Authority
of the State body maintains responsibility for and
makes the final decisions on all of these areas.

B The Authority keeps itself up to date and fully
informed about strategic issues and changes
affecting the State body and the environment in
which it operates.

B The Authority ensures that on appointment to
the  Authority, non-executive  Authority
members receive a formal letter of appointment
setting out clearly what is expected of them in
terms of time commitment, committee service
and involvement outside Authority meetings.

B The Authority may, from time to time, establish
such committees of the Authority as are
necessary to assist it in the performance of its
duties.

Section 27 of the National Tourism Development Authority Act 2003 requires the
Authority to prepare financial statements in such form as may be approved by the
Minister for Transport, Tourism and Sport with the consent of the Minister for Public

Expenditure & Reform.

In preparing those financial statements, the Authority
is required to:

B select suitable accounting policies and then apply
them consistently;

B make judgments and estimates that are
reasonable and prudent;

B prepare the financial statements on the going
concern basis unless it is inappropriate to
presume that Failte Ireland will continue in
operation;

B disclose and explain any material departures
from applicable accounting standards.

The Authority is responsible for keeping adequate
accounting records which disclose with reasonable
accuracy at any time the financial position of the
Authority and which enable it to ensure that the
Financial Statements comply with Section 27 of the
Act. The Authority is also responsible for safeguarding
the assets of Failte Ireland and for taking reasonable
steps for the prevention and detection of fraud and
irregularities and for the maintenance and integrity of
any financial data published on the NTDA's website.
The Annual report is the only financial report that is
published on the NTDA website and the Authority
will ensure that this report is reviewed and approved
prior to being published on the website.

The Authority is responsible for approving the annual
plan and budget. An evaluation of the performance of
NTDA's 2019 annual plan and budget was conducted
in February 2020
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The work and responsibilities of the Authority are setout ~ The Authority considers that the financial statements
in Terms of Reference, which also contain the matters  of NTDA give a true and fair view of the financial
specifically reserved for Board decision. Standing items  performance and the financial position of NTDA at the
considered by the Authority include: 31 December 2019.

B declaration of interests

B  minutes from previous meetings and
matters arising

B reports from management team/
Performance reports

reports and recommendations from committees
financial reporting

Corporate governance compliance

reserve matters

Authority Structure

The Authority consists of a Chairperson and twelve ordinary members who are
independent non-executive Authority members. Members hold office for a period not
exceeding five years, and may be reappointed for, at most, one more term.

Michael Cawley (Chair) Reappointed with effect from 17/05/2019
11/10/2019

Francis Brennan Reappointed with effect from
28/05/2018

Noel Kavanagh Reappointed with effect from 27/05/2019
30/06/2015

Gina Murphy Reappointed with effect from 27/05/2019
30/06/2015

Séan Boland Reappointed with effect from 09/05/2019
10/05/2019

Paul Carty Reappointed with effect from 09/05/2019
10/05/2019

Alice Mansergh 04/07/2018

Margaret E. Ward 04/07/2018

Des O' Dowd 04/07/2018

Clare Duignan 04/07/2018

Breege O’ Donoghue 04/07/2018

Tom Coughlan 04/07/2018

Tim Husbands 04/07/2018

Stephen Dowling 03/10/2019

Joseph Dolan 03/10/2019
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The Authority carried out an evaluation of its performance and that of its committees in Feb 2020 and is planning
on carrying out an external Board effectiveness and evaluations review in 2020 to be completed in 2020.

The Authority has established the following sub-committees:

B The Audit, Risk & Registrations Committee, which consists of a Chairperson and at least two other members,
all of whom are non-executive Authority members.

B The Remuneration Committee, consisting of a Chairperson and at least two other members, all of whom are
non-executive Authority members.

B The Festivals and Cultural Events Committee, currently consisting of a Chairperson and at least two other
members, all of whom are non-executive Authority members.

B The Investment Committee, currently consisting of a Chairperson and at least two other members, all of
whom are non-executive Authority members.

Details of the specific mission, composition, authorities and responsibilities of these Committees are set out in
the Terms of Reference of the Committee, which are approved by the Authority..

Schedule of Number of Meetings Attended

INVESTMENT
COMMITTEE

REMUNERATION

COMMITTEE

3* 2

Michael
Cawley (Chair)

Francis Brennan

Noel Kavanagh

Gina Murphy

Séan Boland

Paul Carty

Alice Mansergh
Margaret E. Ward
Des O' Dowd

Clare Duignan

Breege O' Donoghue

Tom Coughlan

vniuvuiuviu v | MDD W N[N N
N

Tim Husbands

—

Stephen Dowling

Joseph Dolan

*Michael Cawley attended two additional meetings during 2019 in his capacity as designated chairperson.

[42]
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Renumeration Committee
No Renumeration Committee meetings took place during 2019 as the business of the Committee was dealt with
by the Authority at their meetings.

Fees to Authority Members for the period (see note 12 to the Financial Statements)

Key Personnel Changes

In October 2019, a new Industry Development Director was appointed, details of which are disclosed in note 8
to the financial statements. Changes to Authority members is captured on page 4 of the Governance Statement
and Authority Members Report under Authority Structure.

Disclosures Required by Code of Practice for the Governance of State Bodies (2016)
The Authority is responsible for ensuring that Failte Ireland has complied with the requirements of the Code of
Practice for the Governance of State Bodies 2016, as published by the Department of Public Expenditure and
Reform in August 2016.

The following disclosures are required by the Code:

Employee Short-Term Benefits Breakdown (see note 8 to the Financial Statements)
Consultancy Costs (see note 11 to the Financial Statements)

Legal Costs and Settlements

No expenditure was incurred in the reporting period in relation to legal costs, settlements and conciliation and
arbitration proceedings relating to contracts with third parties. Expenditure incurred in relation to general advice
received by Failte Ireland is disclosed as part of consultancy costs (see note 11 to the financial statements).

Travel and Subsistence Expenditure (see note 9 to the Financial Statements)
Hospitality Expenditure (see note 10 to the Financial Statements)

Statement of Compliance

The Authority has adopted the Code of Practice for the Governance of State Bodies (2016) and has put procedures
in place to ensure compliance with the Code. Failte Ireland was in full compliance with the Code of Practice for
the Governance of State Bodies for 2019.

// M%ff f

Michael Cawley Des O'Dowd
Chairman Authority Member
July 31,2020 July 31, 2020
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Comptroller and Auditor General

Report for presentation to the Houses of the Oireachtas

National Tourism Development Authority
Qualified opinion on the financial statements

| have audited the financial statements of the National Tourism Development
Authority for the year ended 31 December 2019 as required under the provisions
of section 27 of the National Tourism Development Authority Act 2003. The
financial statements have been prepared in accordance with Financial Reporting
Standard (FRS) 102 — The Financial Reporting Standard applicable in the UK and
the Republic of Ireland and comprise

the group statement of income and expenditure and retained revenue reserves
the group statement of comprehensive income

the group statement of financial position

the Authority statement of financial position

the group statement of changes in equity

the group statement of cash flows and

the related notes, including a summary of significant accounting policies.

In my opinion, except for the non-compliance with the requirements of FRS 102 in relation to the recognition of a
deferred retirement benefit funding asset for one of its pension schemes referred to below, the financial statements
give a true and fair view of the assets, liabilities and financial position of the National Tourism Development
Authority at 31 December 2019 and of its income and expenditure for 2019 in accordance with FRS 102.
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Basis of qualified opinion on financial statements

While the group statement of financial position indicates the group had net liabilities of €138 million at the year
end, the Authority has explained in Note 29 the basis upon which it considers it is appropriate to adopt the going
concern basis in the preparation of the financial statements.

As more fully explained in the accounting policies, the Authority operates four pension schemes. The group
statement of financial position discloses total retirement benefit obligations at 31 December 2019 of €310
million (2018: €261 million).

Statutory guarantees are in place in respect of the future funding of pension payments for three of the schemes.
As a result, the group financial statements recognise a deferred retirement benefit funding asset of €131 million
in respect of those three schemes. The financial statements do not recognise a deferred funding asset in relation
to the National Tourism Development Authority (NTDA) superannuation scheme. The net retirement benefit
obligations under that scheme at 31 December 2019 are estimated at €178 million.

The financial statements do not recognise a deferred retirement benefit funding asset in relation to the NTDA
scheme on the basis that the Authority considers that it has not been provided with a statutory or other guarantee
in relation to the future funding of this scheme. In my opinion, a deferred retirement benefit funding asset should be
recognised in relation to the pension scheme in accordance with generally accepted accounting practice in Ireland.

| consider that recognition of a deferred retirement benefit funding asset in respect of the NTDA superannuation
scheme is appropriate based on

B the statutory provision for the establishment of the scheme

B the established policy and practice in relation to funding public service retirement benefit obligations on a
pay-as-you-go basis
B the fact that the scheme requires employee contributions, and

B the nature of the annual estimates process under which State funding for the Authority is determined.

Had the Authority recognised a deferred retirement benefit funding asset in relation to the NTDA superannuation
scheme, the group statement of financial position at 31 December 2019 would disclose net assets of €40.3
million (2018: €35.3 million); the Authority statement of financial position would disclose net assets of €38.5
million (2018: €33.5 million); and the 2019 group statement of income and expenditure would disclose a surplus
of €11 million for the year (2018: surplus of €271,000).

| conducted my audit of the financial statements in accordance with the International Standards on Auditing
(ISAs) as promulgated by the International Organisation of Supreme Audit Institutions. My responsibilities under
those standards are described in the appendix to this report. | am independent of the National Tourism
Development Authority and have fulfilled my other ethical responsibilities in accordance with the standards.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis for my opinion.

Report on information other than the financial statements, and on other matters

The National Tourism Development Authority has presented certain other information together with the financial
statements. This comprises the annual report, the governance statement and Authority members’ report and the
statement on internal control. My responsibilities to report in relation to such information, and on certain other
matters upon which | report by exception, are described in the appendix to this report.

| have nothing to report in that regard.

/N 20y MCC&.:-LQ:‘.

Seamus McCarthy
Comptroller and Auditor General
31 July 2020
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Appendix to the report

Responsibilities of Authority members

As detailed in the governance statement and
Authority members' report, the Authority members
are responsible for

B the preparation of financial statements in the
form prescribed under section 27 of the National
Tourism Development Authority Act 2003

B ensuring that the financial statements give a true
and fair view in accordance with FRS 102

B ensuring the regularity of transactions

B assessing whether the use of the going concern
basis of accounting is appropriate, and

B such internal control as they determine is
necessary to enable the preparation of financial
statements that are free from material
misstatement, whether due to fraud or error.

Responsibilities of the Comptroller and Auditor General

| am required under section 27 of the National
Tourism Development Authority Act 2003 to audit
the financial statements of the National Tourism
Development Authority and to report thereon to the
Houses of the Oireachtas.

My objective in carrying out the audit is to obtain
reasonable assurance about whether the financial
statements as a whole are free from material
misstatement due to fraud or error. Reasonable
assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance
with the ISAs will always detect a material
misstatement when it exists. Misstatements can
arise from fraud or error and are considered material
if, individually or in the aggregate, they could
reasonably be expected to influence the economic
decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with the ISAs, |
exercise professional judgment and maintain
professional scepticism throughout the audit. In
doing so,

B | identify and assess the risks of material
misstatement of the financial statements whether
due to fraud or error; design and perform audit
procedures responsive to those risks; and obtain
audit evidence that is sufficient and appropriate
to provide a basis for my opinion. The risk of not
detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of
internal control.

M | obtain an understanding of internal control
relevant to the audit in order to design audit
procedures that are appropriate in the
circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the
internal controls.

B | evaluate the appropriateness of accounting
policies used and the reasonableness of
accounting estimates and related disclosures.

B | conclude on the appropriateness of the use of
the going concern basis of accounting and, based
on the audit evidence obtained, on whether a
material uncertainty exists related to events or
conditions that may cast significant doubt on the
National Tourism Development Authority’s ability
to continue as a going concern. If | conclude that
a material uncertainty exists, | am required to
draw attention in my report to the related
disclosures in the financial statements or, if such
disclosures are inadequate, to modify my opinion.
My conclusions are based on the audit evidence
obtained up to the date of my report. However,
future events or conditions may cause the
National Tourism Development Authority to
cease to continue as a going concern.

B | evaluate the overall presentation, structure and
content of the financial statements, including the
disclosures, and whether the financial statements
represent the underlying transactions and events
in a manner that achieves fair presentation.

| communicate with those charged with governance
regarding, among other matters, the planned scope
and timing of the audit and significant audit findings,
including any significant deficiencies in internal
control that | identify during my audit.
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Information other than the financial statements

My opinion on the financial statements does not
cover the other information presented with those
statements, and | do not express any form of
assurance conclusion thereon.

In connection with my audit of the financial
statements, | am required under the ISAs to read the
other information presented and, in doing so,
consider whether the other information is materially
inconsistent with the financial statements or with

Reporting on other matters

My audit is conducted by reference to the special
considerations which attach to State bodies in
relation to their management and operation. | report
if | identify material matters relating to the manner
in which public business has been conducted.

| seek to obtain evidence about the regularity of
financial transactions in the course of audit. | report if
| identify any material instance where public money
has not been applied for the purposes intended or
where transactions did not conform to the authorities
governing them.

knowledge obtained during the audit, or if it
otherwise appears to be materially misstated. If,
based on the work | have performed, | conclude that
there is a material misstatement of this other
information, | am required to report that fact.

| also report by exception if, in my opinion,

B | have not received all the information and
explanations | required for my audit, or

B the accounting records were not sufficient to
permit the financial statements to be readily and
properly audited, or

B the financial statements are not in agreement
with the accounting records.

National Tourism Development Authority
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Statement on
Internal Control

Scope of Responsibility

On behalf of Failte Ireland the National Tourism Development Authority, | acknowledge the Board’s responsibility
for ensuring that an effective system of internal control is maintained and operated. This responsibility takes
account of the requirements of the Code of Practice for the Governance of State Bodies (2016).

Purpose of the System of Internal Control

“The system of internal control is designed to manage risk to a tolerable level rather than to eliminate it. The
system can therefore only provide reasonable and not absolute assurance that assets are safeguarded, transactions
authorised and properly recorded, and that material errors or irregularities are either prevented or detected in a
timely way.

The system of internal control, which accords with guidance issued by the Department of Public Expenditure and
Reform has been in place in National Tourism Development Authority for the year ended 31 December 2019 and
up to the date of approval of the financial statements.

The Capacity to Handle Risk

National Tourism Development Authority has an Audit, Risk and Registrations Committee (ARRC) comprising of
three Authority members. The Chair of the ARRC has relevant financial and audit expertise. The ARRC met five
times in 2019.

Failte Ireland the National Tourism Development Authority have also established an internal audit function
comprises of Internal Audit Manager who engages with external consultants to conduct a programme of work
agreed with the ARRC. The Executive, ARRC and Authority has developed a risk management policy which sets
out its risk appetite, the risk management processes in place and details the roles and responsibilities of staff in
relation to risk. The policy has been issued to all staff who are expected to work within the Authority’s risk
management policies, to alert management on emerging risks and control weaknesses and assume responsibility
for risks and controls within their own area of work.

Risk and Control Framework

Failte Ireland the National Tourism Development Authority has implemented a risk management system which
identifies and reports key risks and the management actions being taken to address and, to the extent possible,
to mitigate those risks.

A risk register is in place which identifies the key risks facing the organisation and these have been identified,
evaluated and graded according to their significance. The register is reviewed and updated by the Executive &
ARRC on a quarterly basis and this is reported to the Authority at each Authority meeting. A full review of the risk
register is carried out by the Authority on an annual basis . The outcome of these assessments is used to plan and
allocate resources to ensure risks are managed to an acceptable level.

The risk register details the controls and actions needed to mitigate risks and responsibility for the operation of
controls assigned to specific staff.
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| confirm that a control environment containing the following elements is in place:

B procedures for all key business processes have
been documented,

B there are systems aimed at ensuring the security
of the information and communication technology

B financial responsibilities have been assigned at systems,

management  level  with  corresponding
accountability,

B there is an appropriate budgeting system with an
annual budget which is kept under review by
senior management,

W there are systems in place to safeguard the assets,

and

B control procedures over grant funding to outside

agencies ensure adequate control over approval of
grants and monitoring and review of grantees to

ensure grant funding has been applied for the
purpose intended.

Ongoing Monitoring and Review
Formal procedures have been established for monitoring control processes and control deficiencies are communicated
to those responsible for taking corrective action and to management and the Authority where relevant, in a timely way.

| confirm that the following ongoing monitoring systems are in place

B key risks and related controls have been identified
and processes have been put in place to monitor
the operation of those key controls and report any
identified deficiencies,

B there are regular reviews by senior management of
periodic and annual performance and financial
reports which indicate performance against
budgets/forecasts.

B reporting arrangements have been established
at all levels where responsibility for financial
management has been assigned, and

Procurement
| confirm that Failte Ireland the National Tourism Development Authority has procedures in place to ensure
compliance with current procurement rules and guidelines and that during 2019 the Authority complied with

these procedures with the exception of the following expenditure on these contracts.
CURRENT
STATUS

New contract
in place within

This contract was awarded under an Office

of Government Procurement (OGP) tender
process for a duration of 3 years from 26/10/16
to 25/10/19.

Fixed Voice 21,574 In August 2019, Failte Ireland became aware Failte Ireland
and VolP that the OGP had made the decision not to since 10th
retender, Failte Ireland was then required to January 2020.
carry out its own EU tender process which
resulted in a period of 11 weeks where there was
no contract in place.
As advised in the 2018 AFS, this relates to a
bespoke website built over 5 years ago which New contract
remains fit for purpose. Currently there was only = in place within
Website Support 9,028 one suitable specialist supplier to this legacy Failte Ireland
website which resulted in a further 3 month since Tst April
spend in 2019 where there was no contract in 2019.

place (2018 non-compliant spend €35,000).

In relation to the two other non-compliant contracts reported in 2018, tenders have since been awarded and
these items are no longer non-compliant.
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Review of Effectiveness

| confirm that Failte Ireland the National Tourism Development Authority has procedures to monitor the
effectiveness of its risk management and control procedures. The Authority’s monitoring and review of the
effectiveness of the system of internal control is informed by the work of the internal and external auditors, the
Audit, Risk and Registration Committee which oversees their work, and the senior management within the
organisation responsible for the development and maintenance of the internal financial control framework.

| confirm that the Authority conducted an annual review of the effectiveness of the internal controls for 2019 in
February 2020.

Internal Control Issues

On the 15th March 2019, a company laptop was stolen off site that contained extracts from the CRM system
containing business, names and contact details. All contacts on the CRM system were contacted advising them
of the potential breach. The case was reported to An Garda Siochana and the Data Commissioners Office (DPC).
The case was subsequently closed by the Data Commissioners Office.

During 2018, a control weakness resulted in a third party security breach which resulted in a loss to the Authority
of €11,730. The matter is still being investigated by An Garda Siochana. The amount lost has not yet been
recovered to date.

During 2016 & 2017 errors in relation to the Authority’s outsourced payroll function were identified by
Management totalling €79k. Repayment plans were put in place in 2018 with all affected staff. 65% of this has
been recouped as at 31/12/2019 with the remaining amounts due in 2020.

//4//&/«/ |
&’z

Michael Cawley Des O'Dowd
Chairman Authority Member
31 July, 2020 31 July, 2020
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Group Statement of Income and Expenditure
[ ]
and Retained Revenue Reserves
for the year ended 31 December 2019
Notes 2019 2018
€'000 €'000
Reclassified
INCOME
Oireachtas Grants Receivable 2 160,439 130,569
Other Income 3 6,148 4,714
KGCL Property Holdings Ltd - Rental Income 18 5 5
Net deferred retirement benefits funding in year 28 (D) 1,470 1,632
168,062 136,920
TRANSFER FROM/(TO) CAPITAL RESERVES 22 (3,824) 3,267
Total Income 164,238 140,187
EXPENDITURE
General Operating Expenses:
Signatlfre F.’rogrammes (Wild Atlantic Way, Dublin, Ireland's Ancient East, 4 27,143 22,991
Ireland's Hidden Heartlands)
Marketing and Business Development 5 17,735 11,798
National Development Programmes 6 17,056 15,304
Operations Development 7 10,388 11,817
Pay 8 32,695 30,823
KGCL Property Holdings Ltd - Administration Expenses 18 47 47
Tourism Ireland Limited Grant Payovers 2 58,624 47,693
Total Expenditure 163,688 140,473
Surplus / (Deficit) before Taxation 550 (286)
Taxation - -
Surplus / (Deficit) after Taxation 550 (286)
Non-controlling interest — KGCL Property Holdings Ltd 1 1
Surplus / (Deficit) after Non-controlling interest 561 (275)

The Statement of Cash Flows and notes 1to 31 form an integral part of these financial statements.

//M%f |
&'z

Michael Cawley Des O'Dowd
Chairman Authority Member
July 31,2020 July 31,2020

El
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Group Statement of
Comprehensive Income
for the year ended 31 December 2019

Notes 2019 2018

€'000 €'000

Surplus / (Deficit) for the Year 561 (275)
ACTUARIAL GAINS ON PENSION SCHEMES

Experience (loss)/gain on pension scheme liabilities 28 (B) 3,195 7,850

(Loss)/Gain due to changes in assumptions 28 (B) (49,941) 12,290

ACTUARIAL (LOSS)/GAIN (46,746) 20,140

oo srmm e a0 mse e

Net Pension Deferral Adjustment (24,348) 12,461

Total Recognised (Loss)/Gain for the Year (23,787) 12,186

The Statement of Cash Flows and notes 1to 31 form an integral part of these financial statements.

//4//@-/«(;

Michael Cawley Des O'Dowd
Chairman Authority Member
31 July, 2020 31 July, 2020
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Notes 2019 2018
€000 €000
FIXED ASSETS
Property, Plant and Equipment 13 23,146 22,780
Intangible Assets 15 4,664 1,246
Financial Assets 17 60 60
Investment Property 16 176 176
28,046 24,262
CURRENT ASSETS
Inventories 9 21
Oireachtas Grants Receivable 19 12,900 =
Receivables 19 865 957
Cash and cash equivalents 20 32,427 43,617
46,201 44,595
Payables : Amounts falling due within one year 21 33,973 33,525
NET CURRENT ASSETS 12,228 11,070
TOTAL ASSETS LESS CURRENT LIABILITIES BEFORE PENSIONS 40,274 35,332
Deferred Retirement Benefit Funding Asset 28 (D) 131,424 107,557
Retirement Benefit Obligations 28(C)  (309,501) (260,718)
TOTAL ASSETS LESS CURRENT LIABILITIES AFTER PENSIONS (137,803) (117,829)
REPRESENTING
Retained Revenue Reserves (164,480) (140,693)
Capital Account 22 26,221 22,397
(138,259) (118,296)
NON-CONTROLLING INTEREST 456 467
(137,803) (117,829)

The Statement of Cash Flows and notes 1to 31 form an integral part of these financial statements.

AL L
c7£

Michael Cawley
Chairman

July 31,2020

Des O'Dowd

Authority Member

July 31, 2020
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Authority Statement
of Financial Position

Notes 2019 2018

€000 €000
FIXED ASSETS
Property, Plant and Equipment 13 21,323 20,917
Intangible Assets 15 4,664 1,246
Financial Assets 17 58 58
Investment Property 16 176 176

26,221 22,397
CURRENT ASSETS
Inventories 9 21
Oireachtas Grants Receivable 19 12,900 -
Receivables 19 865 956
Cash and cash equivalents 20 32,420 43,615

46,194 44,592
Payables: Amounts falling due within one year 21 33,963 33,519
NET CURRENT ASSETS 12,231 11,073
TOTAL ASSETS LESS CURRENT LIABILITIES BEFORE PENSIONS 38,452 33,470
Deferred Retirement Benefit Funding Asset 28 (D) 131,424 107,557
Retirement Benefit Obligations 28 (C)  (309,501) (260,718)
TOTAL ASSETS LESS CURRENT LIABILITIES AFTER PENSIONS (139,625) (119,691)
REPRESENTING
Retained Revenue Reserves (165,846) (142,088)
Capital Account 22 26,221 22,397

(139,625) (119,691)

The Statement of Cash Flows and notes 1to 31 form an integral part of these financial statements.

674

Michael Cawley Des O'Dowd
Chairman Authority Member
31 July, 2020 31 July, 2020
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Statement
Siineonels: Capital NCI TOTAL
Expenditure
Account
€'000 €'000 €'000 €'000
At 01 January 2018 (152,879) 25,664 478  (126,737)
Retained (Deficit) for 2018 (286) - - (286)
KGCL Retained (Deficit)/Surplus for 2018 1 - (11) -
Income Used to Purchase Fixed Assets
. = 1,600 = 1,600
or Fund Capital Payments
Amortisation in line with depreciation - (3,482) - (3,482)
Asset Disposal - (1,385) - (1,385)
Other Comprehensive Income - pension 12,461 - - 12,461
At 31 December 2018 (140,693) 22,397 467  (117,829)
Retained Surplus for 2019 550 - = 550
KGCL Retained Surplus / (Deficit) for 2019 1 - (11) -
Income used to purchase fixed assets
) = 6,404 = 6,404
or fund capital payments
Amortisation in line with depreciation or finance charge - (2,580) - (2,580)
Asset Disposal - - - -
Other comprehensive income - pension (24,348) - - (24,348)
At 31 December 2019 (164,480) 26,221 456 (137,803)

The Statement of Cash Flows and notes 1to 31 form an integral part of these financial statements.

674

Michael Cawley

Chairman

31 July, 2020

Des O'Dowd
Authority Member

31 July, 2020
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Notes 2019 2018
€'000 €'000
Net Cash Flows From Operating Activities
Surplus /(Deficit) after Non Controlling Interest 561 (275)
Non-Controlling Interest (11) (11)
Net Deferred Retirement Benefit Funding Expenditure 568 545
Depreciation of Property, Plant & Equipment 1,417 1,493
Depreciation on Intangible Assets 1,203 2,031
Write off of Property, Plant and Equipment - -
Transfer to/(from) Capital Account 22 3,824 (3,267)
Bank Interest Received 2 3
(Profit)/Loss on Sale of Property, Plant and Equipment - (1,115)
Proceeds on the Sale of Property - 2,500
(Increase)/ Decrease in Receivables 19 (12,808) 189
Increase/(Decrease) in Payables 21 448 (7,619)
(Increase)/Decrease in Inventories 12 24
Net Cash Inflow/Outflow from Operating Activities (4,784) (5,202)
Cash Flow from Investing Activities
Payments to Acquire Property, Plant and Equipment (1,783) (809)
Payments to Acquire Intangible Assets (4,621) (791)
Net Cash Inflow/Outflow From Investing Activities (6,404) (1,600)
Cash Flow from Financing Activities
Bank Interest Received (2) (3)
Net Cash Inflow/(Outflow) from Financing Activities (2) (3)
Net(decrease)/increase in cash and cash equivalents (11,190) (7,105)
Cash and cash Equivalents at the beginning of year 43,617 50,722
Cash and cash Equivalents at the end of year 32,427 43,617
//M%fi
Michael Cawley Des O'Dowd
Chairman Authority Member
31uly, 2020 31July, 2020
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The significant accounting policies adopted in these financial
statements are as follows:-

GENERAL INFORMATION AND
ACCOUNTING CONVENTION

Failte Ireland was established under the National Tourism
Development Authority Act 2003. Its primary functions as
specified in the legislation include:

To encourage, promote and support the development
of tourist traffic within and to the state and to support
enterprises and projects in this regard.

To encourage, promote and support the recruitment,
training and education and development of persons for
the purpose of employment with the tourism industry.

To promote and engage in research and planning.

To establish and maintain registers of accommodation
facilities.

Failte Ireland is a Public Benefit Entity.

STATEMENT OF COMPLIANCE

The financial statements of Failte Ireland for the year ended
31 December 2019 have been prepared in accordance with
FRS 102, the financial reporting standard applicable in the
UK and Ireland issued by the Financial Reporting Council
(FRC), as promulgated by Chartered Accountants Ireland.
The financial statements have been prepared under the
Code of Practice for the Governance for State Bodies 2016.

BASIS OF PREPARATION

The financial statements have been prepared under the
historical cost convention, except for certain assets and
liabilities that are measured at fair values as explained in
the accounting policies below. The financial statements
are in the form approved by the Minister for Transport,
Tourism and Sport with the concurrence of the Minister for
Public Expenditure and Reform under the National Tourism
Development Authority Act 2003. The following accounting
policies have been applied consistently in dealing with items
which are considered material in relation to Failte Ireland's
financial statements. The 2019 figures have been reclassified
where required in line with the requirements as set out in the
Code of Practice for the Governance of State bodies 2016.

OIREACHTAS GRANTS

Grants shown in the Statement of Income and Expenditure
reflect the amounts receivable in respect of the period.
This change in policy is as a result in a change of practice
implemented by Failte Ireland’s main funder see note 19.
All Oireachtas Grants funding for Tourism Ireland Limited is
funded through Failte Ireland. Deferred grant income arises
where planned expenditure in relation to the grants received
has not been incurred by the year-end.

GRANTS PAYABLE

Grant expenditure is recognised in the period in which
the recipient carries out the grant activity that creates an
entitlement to the grant. The prepaid income arises where
Féilte Ireland receive fee income in advance of the period to
which it relates.

OTHER INCOME

All income, other than rental income, is recognised when it
is probable that the economic benefit associated with the
transaction will flow to the Group and when the income
can be reliably measured. Rental income is recognised on a
straight-line basis over the term of the relevant lease.

FOREIGN CURRENCIES

The functional and presentational currency of the parent
and the group is considered to be euro because that is the
currency of the primary economic environment in which
they operate.

Transactions denominated in foreign currencies are
converted into euro at an agreed standard rate for the year.
Realised exchange gains and losses on transactions settled
during the year are included in the Statement of Income
and Expenditure and Retained Revenue Reserves for the
year. Monetary assets and liabilities denominated in foreign
currencies are converted into euro at exchange rates ruling at
the reporting date and resulting gains and losses are included
in the Statement of Income and Expenditure and Retained
Revenue Reserves for the year.

PROPERTY, PLANT AND EQUIPMENT
AND DEPRECIATION

Property, Plant and Equipment under the cost model are
stated at historical cost less accumulated depreciation and
any accumulated impairment losses. Historical cost includes
expenditure that is directly attributable to bringing the asset
to the location and condition necessary for it to be capable of
operating in the manner intended by management.

The company adds to the carrying amount of an item of
fixed assets the cost of replacing part of such an item when
that cost is incurred if the replacement part is expected to
provide incremental future benefits to the company. Repairs
and maintenance are charged to the Statement of Income
and Expenditure and Retained Revenue Reserves during the
period in which they are incurred.

Depreciation is charged so as to allocate the cost of the assets
less its residual value over the estimated useful lives, using
the straight line method at the annual rates set out on the
following page.
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Land 0%

3313% Straight line
20% Straight line
20% Straight line

Computer Equipment
Furniture & Fittings
General Equipment

Premises 2% Lower of Straight line or if

higher remaining life of Lease.

The assets' residual values, useful lives and depreciation
methods are reviewed, and adjusted prospectively if
appropriate, or if there is an indication of a significant change
since the last reporting date.

INTANGIBLE FIXED ASSETS

Intangible Fixed Assets under the cost model are stated
at historical cost less accumulated depreciation and any
accumulated impairment losses, where the asset is available
for its intended use. Historical cost includes expenditure
that is directly attributable to preparing the asset for its
intended use. Where the costs relate to an asset that is
not available for its intended use, the cost will be held at
historical cost and not depreciated until it is available for
its intended use.

Depreciation is charged to allocate the cost of the assets less
its residual value over the estimated useful lives, using the
straight line method at the annual rate of 33%:%.

The assets’ residual values, useful lives and depreciation
methods are reviewed, and adjusted prospectively if
appropriate, or if there is an indication of a significant change
since the last reporting date.

The Authority's intangible assets comprise of all directly
attributable costs necessary to create, produce and
prepare the asset to be capable of operating in the manner
intended by management. These assets include website
development, photo/video, creative and content costs.

INVESTMENT ASSETS

Investment Assets comprise land and buildings with amenity
value only and are stated at historic cost.

Investment properties for which fair value can be measured
reliably without undue cost or effort on an ongoing basis are
measured at fair value annually with any change recognised in
the Statement of Income and Expenditure. Investment assets
that are for sale are revalued at their expected sale price.

FINANCIAL ASSETS

Financial assets include equity interests in number of entities
as detailed in Note 17. These assets are shown at cost less
impairment rather than at valuation as valuation is not
practical due to the nature of the investments and because

(a) there are no quoted prices available for identical assets
on an active market (b) there are no prices for recent
transactions of identical assets and (c) there is no means
of determining a transaction price based on arm’s length
exchange motivated by normal business considerations.

Furthermore, the cost associated with valuing the assets
would exceed the benefit derived and there is no intention
to dispose of these investments in the foreseeable future.

CAPITAL ACCOUNT

The Capital Account represents the unamortised value
of income used for capital purposes. Transfers between
revenue reserves and capital reserves are made annually
to equate the capital funding of the organisation, including
finance leases, to the net book value of its assets.

RECEIVABLES

Receivables do not containasignificant financing element and
are measured at their transaction price on initial recognition.
Receivables are reviewed for indicators of impairments and
bad debts are written off in the period in which they arise.

INVENTORIES

Inventories are valued at the lower of cost and net realisable
value. The carrying amount of inventories are reviewed for
indicators of impairment at each reporting date. If there
is objective evidence of impairment, an impairment loss is
recognised in the Statement of income and expenditure and
retained revenue reserves.

OPERATING LEASES

Rental paid under operating leases is charged to the Statement
of income and expenditure and retained revenue reserves on a
straight line basis over the period of the lease.

EMPLOYEE BENEFITS
(A) Retirement Benefits

The Authority operates defined benefit schemes through
four different independent schemes namely:

+ *(Formerly CERT) Contributory Pension and
Death Benefits Plan (closed to new entrants)
*Regional Tourism Organisation Pension Scheme
(closed to new entrants)

+ *National Tourism Development Authority
Superannuation Scheme

Single Public Service Pension Scheme

Three of the schemes are funded annually on a
pay-as-you go basis from monies provided by the
Department of Transport, Tourism and Sport and
from contributions deducted from staffs' salaries.
The fourth Scheme, which is also funded on a pay-as-you
go basis, is the Single Public Service Pension Scheme. All
employee contributions collected are remitted on a monthly
basis to the Department of Public Expenditure and Reform.
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(Formerly CERT) Contributory Pension and Death Benefits
Plan (closed to new entrants)

An asset is recognised to reflect the provisions of the
Financial Measures (Miscellaneous Provisions) Act 2009.
Under the Act where the aggregate of members and Failte
Ireland contributions to the scheme are insufficient to meet
Failte Ireland's obligations to pay its pension obligations
in accordance with the scheme, the Minister for Public
Expenditure and Reform shall make good any deficiency from
funds provided by the Oireachtas.

Regional Tourism Organisation Pension Scheme (closed
to new entrants)

An asset is recognised to reflect the provisions of the
Financial Measures (Miscellaneous Provisions) Act 2009.
Under the Act where the aggregate of members and Failte
Ireland contributions to the scheme are insufficient to meet
Féilte Ireland's obligations to pay its pension obligations
in accordance with the scheme, the Minister for Public
Expenditure and Reform shall make good any deficiency from
funds provided by the Oireachtas.

National Tourism Development Authority Superannuation
Scheme

In 2014 the Authority sought confirmation from the
Department of Transport, Tourism and Sport and the
Department of Public Expenditure and Reform that similar
provisions as those contained in the Financial Measures
(Miscellaneous Provisions) Act 2009 applied to the National
Tourism Development Authority Superannuation Scheme.

The Authority received confirmation that while there is no
explicit guarantee that funds will always be made available,
the Minister for Public Expenditure and Reform accepts
that the continuation of Exchequer funding is a reasonable
assumption for relevant Exchequer funded bodies with accrual
accounts and pay-as-you-go schemes to make. As this does
not give assurance to the Authority that any deficit in the
fund will be provided by the Oireachtas, accordingly as at the
31st of December 2013 the Authority amended its accounting
policy to no longer recognise an asset in respect of the deferred
liability for the National Tourism Development Authority
Superannuation Scheme.

There is no corresponding asset recognised for the National
Tourism Development Authority Superannuation Scheme as
the scheme is not referred to in the above legislation.

Single Public Service Pension Scheme (Single Scheme)

Failte Ireland operates the Single Public Service Pension
Scheme (Single Scheme) which is the defined benefit
scheme for pensionable public servants appointed on or after
1st January 2013. Single Scheme members contributions
are paid over to the Department of Public Expenditure and
Reform (DPER). Section 44 of the Public Service Pensions
(Single Scheme and Other Provisions) Act 2012 provides

for funding of pension payments as they fall due by way of
payments out of the Central Fund or from funds provided by
the Oireachtas for that purpose.

Pension costs reflect pension benefits earned by employees
in the period. The costs are shown net of staff pension
contributions which are retained by Failte Ireland and used
in the discharge of the overall pensions liability for the year
except the contributions to the Single Public Service Pension
Scheme, contributions are remitted to the Department
of Public Expenditure and Reform monthly. An amount
corresponding to the pension charge is recognised as income
to the extent that it is recoverable.

Actuarial gains or losses arising on scheme liabilities and
assets are reflected in the Statement of Comprehensive
Income and a corresponding adjustment for the (formerly
CERT) contributory pension and death benefits plan, the
Regional Tourism Organisations pension scheme and the
Single Public Service Pension Scheme is recognised in
the amount recoverable from the Exchequer to reflect
the provisions of the Financial Measures (Miscellaneous
Provisions) Act 2009 and the public service pensions (single
scheme and other provisions) Act 2012.

Retirement Benefit Obligations' represent the present value
of future pension payments earned by members of the
schemes to date. The schemes liabilities as at 31 December
2019 have been valued by an independent actuary using the
projected unit method.

(B) Short-term Benefits

Short term benefits such as holiday pay are recognised as an
expense in the year, and benefits that are accrued at year-
end are included in the Payables figure in the Statement of
Financial Position.

CRITICAL ACCOUNTING JUDGEMENTS
AND ESTIMATES

The preparation of the financial statements requires
management to make judgements, estimates and assumptions
that affect the amounts reported for assets and liabilities as at
the reporting date and the amounts reported for revenues and
expenses during the year. However, the nature of estimation
means that actual outcomes could differ from those estimates.
The following judgements have had the most significant effect
on amounts recognised in the financial statements.

Impairment of Property, Plant and Equipment and
Intangible Assets and Depreciation

Assets that are subject to amortisation are reviewed for
impairment whenever events or changes in circumstances
indicate that the carrying amount may not be recoverable.
Animpairment loss is recognised for the amount by which the
asset’s carrying amount exceeds its recoverable amount. The
recoverable amount is the higher of an asset's fair value less
cost to sell and value in use. To Assess impairment, assets are
grouped at the lowest levels for which there are separately
identifiable cash flows (cash generating units).Non-financial
assets that suffered impairment are reviewed for possible
reversal of the impairment at each reporting date.
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Depreciation and Residual Values

Management have reviewed the asset lives and associated
residual values of all fixed asset classes and have concluded
that asset lives and residual values are appropriate.

Retirement Benefit Obligation

The assumptions underlying the actuarial valuations for
which the amounts recognised in the financial statements are
determined (including discount rates, rates of increase in future
compensation levels, mortality rates and healthcare cost
trend rates) are updated annually based on current economic
conditions, and for any relevant changes to the terms and
conditions of the pension and post-retirement plans.

The assumptions can be affected by:

« the discount rate, changes in the rate of return on
high-quality corporate bonds

+ future compensation levels, future labour market
conditions

 health care cost trend rates, the rate of medical cost
inflation in the relevant regions.

Capital Grants

As outlined in the accounting policy in relation to grants
payable, expenditure is recognised in the period in which
the recipient carries out grant activity or Key performance
indicators are met that creates an entitlement to the grant
support and complies with the stipulated grant conditions.
The Authority provides capital grants to both private and
public bodies with tourism projects. Significant delays
can occur in the submission of claims to the Authority for
payment. The financial statements recognise an accrual
in relation to expenditure incurred by grantees but not yet
claimed (note 21). In relation to capital projects, a significant
part of this accrual is based on estimates provided by grantees
on the basis of expenditure incurred on capital projects.

2019 2018

Failte Tourism 2018 Failte Tourism 2018
Ireland Ireland Total Ireland Ireland Total
€'000 €'000 €'000 €'000 €'000 €'000

E3 Féilte Ireland Grant
General Operating Expenses 68,324 - 68,324 61,816 - 61,816
Capital Development 1,050 = 1,050 800 = 800
E5 Tourism Marketing Fund 11,097 38,486 49,583 9,397 30,391 39,788
E5 Tourism Marketing Capital Fund - 4,000 4,000 - 2,000 2,000
E4 Tourism Ireland Ltd. Admin & - 16,138 16,138 - 15,302 15,302

Expenses

E6 Tourism Product Development 21,344 - 21,344 10,863 - 10,863
101,815 58,624 160,439 82,876 47,693 130,569

Oireachtas Grants are receivable from the Department of Transport, Tourism and Sport (Vote 31) under the subheads E3,
E4, E5 and E6 as detailed above. The voted Tourism Marketing Fund is allocated annually between Failte Ireland and Tourism
Ireland Limited by the Department of Transport, Tourism and Sport. The Grants Received were used for the purposes for
which they were allocated. On the 19th December 2019 Failte Ireland was instructed by DTTAS to return €12.9M of cash
balances before the 31st December 2019. DTTAS confirmed that this transaction did not represent a budget reduction and

would be made available upon request.
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3. OTHER INCOME
2019 2018
€'000 €'000
Standards and Registration fees 1,875 1,851
Tourist Information Offices and Attractions 188 209
Trade Shows and Sales Opportunities 2,732 2,530
Rental Income, Bank Interest and Other 1,353 124
6,148 4,714
4.SIGNATURE PROGRAMMES (WILD ATLANTIC WAY, DUBLIN
IRELAND'S ANCIENT EAST,IRELAND'S HIDDEN HEARTLANDS)
2019 2018
€'000 €'000
Programme Expenditure 3,751 7,243
Festivals & Events Expenditure 6,669 5,676
Capital Expenditure 16,723 10,072
27,143 22,991
5. MARKETING AND BUSINESS DEVELOPMENT
2019 2018
€'000 €'000
Reclassified
Business Tourism 6,160 5,049
Domestic Marketing 9,400 4,812
Business Development (reclassified) 2,175 1,937
17,735 11,798
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6. NATIONAL DEVELOPMENT PROGRAMMES

2019 2018
€'000 €'000
Reclassified
Digital and E-Business 4,816 3,213
Brand Experience/ Activities and Attractions 843 982
Research 809 1,337
Consumer Planning and Insights 1,370 -
Visitor and Trade Engagement 2,142 2,078
Tourism Education 921 1,596
Quality and Standards 14 33
International Trade 1,650 1,363
Business Intelligence (CRM and GDPR Compliance) 872 1,929
Enterprise Support 3,619 2,773
17,056 15,304

7. OPERATIONS DEVELOPMENT
2019 2018
€'000 €'000
Audit Fee* 56 53
Occupancy & Office Services 4,625 3,982
Authority Member Fees 136 126
Authority Member Expenses 18 13
Other Administration Costs 2,973 2,778
Depreciation charge for the year 2,580 3,480
Costs of fixed assets Disposal /loss on disposal** - 1,385
10,388 11,817

* Audit fees include €56k relating to the charge for NTDA plus €500 relating to the charge for The Gathering project 2013

** See note 24 for details of 2018 property disposal.

B
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(A) Aggregate Employee Benefits

2019 2018
€'000 €'000
Staff short-term benefits 20,659 18,288
Termination benefits - -
Retirement benefit costs 9,964 1,874
Employer's contribution to social welfare 2,072 10,661
32,695 30,823

Average staff numbers for the year 2019 were 326.33 whole-time equivalents /Year end WTE 333.97 (Average staff numbers

for the year 2018, 313.76 whole-time equivalents/Year end 2017 WTE 319.83).

Additional Superannuation Contribution (ASC) of €779,904 (pension levy 2018: €829,217) has been deducted in the period
and paid over to the Department of Transport Tourism and Sport. On 1st January 2019 the pension levy deductions were

replaced with the Additional Superannuation Contribution (ASC).

Single Pension Scheme paid over to The Department of Public Expenditure and Reform in the year amounted to €121,882
Failte Ireland operates a long service employee award scheme. In 2019, there were 19 recipients of this scheme. The total cost

of this scheme during the year was €8,100. No voluntary redundancy payments in 2019.

(B) Staff Short-Term Benefits

2019 2018

€'000 €'000

Basic Pay 20,654 18,283
Overtime = -
Allowances > 5
20,659 18,288

(C) Termination Benefits

2019 2018

€'000 €'000

Termination benefits charged to Income and Expenditure -
and Retained Revenue Reserves
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8. PAY (CONTINUED)

(D) Key Management Personnel

Key Management Personnel comprise of the Chairperson, Authority members, CEO, Regional Development Director, Marketing
Director, Product Development Director, Industry Development Director and Operations Director/Secretary to the Authority.

2019 2018
€'000 €'000
Restated
Salary 972 826
Allowances 5 5
Termination benefits - -
Health Insurance - -
977 831
(E) Chief Executive Officer Salary and Benefits

Chief Executive remuneration package for the financial period was as follows:
2019 2018
€'000 €'000
Basic Pay 165 158
Accrued Pay 35 -
BIK - -
200 158

Included in the CEO Pay includes an accrual of backpay (€35,055) from February 2017 to November 2019 aligned with the
DPER Circulars. The CEO is a member of the Single Public Service Pension Scheme (Single Scheme).

2019 2018

€'000 €'000

Salaries 20,659 18,288
Employer's contribution to social welfare 2,072 1,874
Voluntary Redundancy - -
22,731 20,162

[64]
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8.PAY (CONTINUED)

Employees’ short term benefits in excess of €60,000 are categorised into the following bands:

Employee numbers in salary ranges exceeding €60,000

€000's

2018

60-70

70-80

80-90

90-100

100-110

110-120

120-130

130-140

140-150|150-160

160-170

170-180

65

16

24

6

6

1

1

0

2 1

1

0

2019

63

14

24

4

7

4

0

1

1 0

3

1

Note: For the purposes of this disclosure short term employee benefits in relation to services rendered during the reporting
period include salary, allowances and other payments made on behalf of the employee but exclude employer's PRSI.

9. TRAVEL AND SUBSISTENCE EXPENDITURE

2019 2018
€'000 €'000

Domestic Travel and Subsistence
Authority Members 10 12
Employees 1,259 992

Foreign Travel and Subsistence
Authority Members - -
Employees 487 357
1,756 1,361
10. HOSPITALITY EXPENDITURE

2019 2018
€'000 €'000
Employee hospitality 50 39
Client hospitality 5 10
55 49
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11. CONSULTANCY COSTS
2019 2018
€'000 €'000
Legal 257 393
Tax and Financial advisory 115 104
Public relations/marketing 377 =
Pensions and human resources 104 -
Other* 2,301 1,587
3,154 2,084
Consultancy Costs Capitalised - -
Consultancy costs charged to the Income and Expenditure 3,154 2,084
and Retained Revenue Reserves
3,154 2,084

Note: Consultancy costs include the cost of external advice to management and exclude outsourced “business as usual”
functions. Other Consultancy includes planning and environmental advice €316K (2018: €222K), investment support advice
€291K (2018: €377K), strategic planning advice €1,090K (2018: €384K), Economic advisory services €135K (2018: €105K),
and other general consulting €469K (2018: €535K).
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12. AUTHORITY MEMBERS' FEES & EXPENSES

The fees of the Authority Members are set by the Minister for Transport, Tourism and Sport.

Expenses claimed by Authority Members are in line with Civil Service rates.
EXPENSES AND FEES TO AUTHORITY 2019 2018 2019 2018
MEMBERS FOR THE PERIOD:

€'000 €'000 €'000 €'000
Expenses Fees

Michael Cawley (Chair) - 12 21
Francis Brennan 3 12 12
Gerard Barron resigned 27/5/18 - - 4
Susan Bergin resigned 27/5/18 - - 5
Noel Kavanagh resigned 27/5/19 = 5 12
Gina Murphy resigned 27/5/19 = 5 12
Séan Boland - 12 12
Paul Carty - 12 12
Alice Mansergh - - -
Margaret Ward - 12 6
Des O' Dowd 1 12 6
Clare Duignan - 12 6
Breege O' Donoghue - 12 6
Tom Coughlan 6 12 6
Tim Husbands - 12 6
Stephen Dowling appointed 3/10/19 - 3 -
Joseph Dolan appointed 3/10/19 - 3 -
TOTAL 10 136 126

The number of Authority Members at 31 December 2019 was 13 (2018:13).
There was one Authority Members who did not receive Board Fees, Alice Mansergh waived her fee.

Other expenses of €7,264 were incurred during the period in relation to Authority Members.(2018:€4,656)
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13. PROPERTY, PLANT AND EQUIPMENT - GROUP

Landand  Furniture and General Computer
Premises Fittings Equipment Equipment Total
€'000 €'000 €'000 €'000 €'000

Cost
At 1 January 2019 39,726 1,923 465 1,880 43,994
Additions at cost 1,430 119 - 234 1,783
Disposals at cost = = - (162) (162)
At 31 December 2019 41,156 2,042 465 1,952 45,615
Depreciation
At 1 January 2019 17,490 1,626 386 1,712 21,214
Charged during year 1113 97 36 171 1,417
Disposals - - - (162) (162)
At 31 December 2019 18,603 1,723 422 1,721 22,469
Net Book Value:
At 31 December 2019 22,553 319 43 231 23,146
At 31 December 2018 22,236 297 79 168 22,780

PROPERTY, PLANT AND EQUIPMENT - AUTHORITY

Landand  Furniture and General Computer
Premises Fittings Equipment Equipment Total
€'000 €'000 €'000 €'000 €'000

Cost
At 1 January 2019 36,786 1,923 465 1,881 41,055
Additions at cost 1,430 119 - 234 1,783
Disposals at cost - - - (162) (162)
At 31 December 2019 38,216 2,042 465 1,953 42,676
Depreciation
At 1 January 2019 16,413 1,626 386 1,713 20,138
Charged during year 1,073 97 36 7 1,377
Disposals - - - (162) (162)
At 31 December 2019 17,486 1,723 422 1,722 21,353
Net Book Value:
At 31 December 2019 20,730 319 43 231 21,323
At 31 December 2018 20,373 297 79 168 20,917
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14. PROPERTY, PLANT AND EQUIPMENT - HERITAGE ASSETS

The Dublin Writers Museum, is one of Failte Ireland's visitor attractions and a Tourist Information Office. It houses a history
and celebration of literary Dublin and features the lives and works of Dublin’s literary celebrities over the past three hundred
years. The works have been acquired through purchases, gifts or are on loan to the Museum. In July 2016 James Adam & Sons,
Fine Art Auctioneer and Valuers carried out an inventory and valuation inspection of the Literary and Artistic Collection at
the Museum and certified the collection at €1.2 million for insurance purposes. €55k of heritage assets are reflected in the
Statement of Financial Position, all of which have been fully depreciated. Some of the Museums collections of books and
antiques have been recorded at cost in the Statement of Financial Position at the time of acquisition and are now all fully
depreciated. The collection is being transferred to The Museum of Literature Ireland (post completion of the capital project
which was completed in May 2019).This transfer has been delayed as a result of a the requirement to carry out an inventory
and valuation of the collection, and is estimated to be completed in 2020.

15. INTANGIBLE ASSETS - GROUP & AUTHORITY

Intangible  Assets Under

Assets  Construction ;c:)tg:)
€'000 €'000
Cost
At 1 January 2019 722 113 7,235
Movement from Asset Under Construction - - -
Additions at cost 1,780 2,841 4,621
Disposals at cost - - -
At 31 December 2019 8,902 2,954 11,856
Depreciation
At 1 January 2019 5,989 = 5,989
Charged during year 1,203 = 1,203
Disposals - = -
At 31 December 2019 7192 - 7192
Net Book Value:
At 31 December 2019 1,710 2,954 4,664
At 31 December 2018 1,133 113 1,246
16. INVESTMENT PROPERTY - GROUP & AUTHORITY
2019 2018
€'000 €'000
Investment Property comprises:
Glenans Sailing Club - Baltimore Co Cork. 65 65
Killarney Golf Club 11 11
176 176

Baltimore, Co Cork

The land and buildings at Baltimore Co. Cork were occupied under lease by Glenans Sailing Club, from which it operated a sailing
school. Glenans ceased its operations at Baltimore and the property was surrendered back to Failte Ireland. In compliance with
Circular 11/2015 - Protocols for the Transfer and Sharing of State Property —these premises were placed on the State Property
Register in 2016 as surplus to requirements, as a result of which an expression of interest was received. Permission was sought
and received from the Department of Transport Tourism and Sport to proceed to the next phase which is ongoing.

Killarney Golf Club

Failte Ireland owns land at Killarney Golf Club. The lands are leased to KGCL Property Holdings Ltd and form part of the
golf courses operated by the Killarney Golf and Fishing Club. The value on the Statement of Financial Position is stated at
historic cost.

&)
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2019 2018
€'000 €'000

Financial Assets comprise

Waterford Regional Airport plc. - 1,562 Ordinary €2.54 Shares 4 4
Connemara West plc. - 5,500 ordinary shares @ €1.27 each 7 7
Louisburgh Holidays plc. - 25,000 'B' Ordinary Shares @ €1.27 each 31 31
Connemara Golf Club - 500 ordinary shares @ €1.27 each 1 1
Golf Corca Dhuibhne - 386 shares plus an additional 90 shares for the land 3 3
KGCL Property Holdings Ltd. Share of Kerry Regional Airport Plc. 14 14

60 60

- Failte Ireland also holds €250 worth of shares in Kerry Airport Plc. This is a nominal shareholding.

All the shares above were shown at their carrying values in the audited financial statements of the relevant Regional Tourism
Authorities as at 30th June 2006, immediately prior to integration with Failte Ireland.

Failte Ireland holds a controlling interest in the following companies limited by guarantee.

The Gathering Project 2013

The Gathering Project 2013 had no assets, liabilities, staff or trading activity in the 12 months ended 31st December 2019
or 31st December 2018.

KGCL Property Holdings Ltd has an investment in Kerry Airport Plc valued at cost of €14,297.

2019 2018
€'000 €'000
Financial Assets comprise

Waterford Regional Airport plc. - 1,562 Ordinary €2.54 Shares 4 4

Connemara West plc. - 5,500 ordinary shares @ €1.27 each
Louisburgh Holidays plc. - 25,000 'B' Ordinary Shares @ €1.27 each 31 31
Connemara Golf Club - 500 ordinary shares @ €1.27 each 1 1
Golf Corca Dhuibhne - 386 shares plus an additional 90 shares for the land 3 3
75% Shareholding KGCL Property Holdings Ltd. 12 12
58 58

- Filte Ireland also holds €250 worth of shares in Kerry Airport Plc. This is a nominal shareholding.

All the shares above were shown at their carrying values in the audited financial statements of the relevant Regional Tourism
Authorities as at 30th June 2006, immediately before integration with Failte Ireland.

Féilte Ireland holds a controlling interest in the following companies limited by guarantee.

The Gathering Project 2013
The Gathering Project 2013 had no assets, liabilities, staff or trading activity in the 12 months ended 31st December 2019
or 31st December 2018.

D KGCL Property Holdings Ltd has an investment in Kerry Airport Plc valued at cost of €14,297.
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18. KGCL PROPERTY HOLDINGS LIMITED

KGCL Property Holdings Limited is a 75% subsidiary of Failte Ireland. KGCL Property Holdings Limited is a property holding
company.

KGCL Property Holdings Limited results were included in the consolidated accounts of Failte Ireland for the first time in
2014. No Consideration was paid for the equity in KGCL Property Holdings Limited. In 2013, KGCL Property Holdings
Limited transferred the operation of golf courses in Killarney to its members. KGCL Property Holdings Limited retains
ownership of the land. The members' pay annual rent of €3,000 to KGCL Property Holdings Limited.

KGCL Property Holdings Limited has availed of the exemption in FRS 102 not to prepare a cash flow statement on the basis that
the company's results are included in the consolidated financial statements of Failte Ireland.

KGCL PROPERTY HOLDINGS LIMITED

STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED

31 DECEMBER 2019 2019 2018
€'000 €'000
INCOME:
Rent 3 3
Refund of Insurance 2 2
Gross Profit 5 5
EXPENDITURE:
Depreciation 42 42
Rental Charges 3 3
Contribution to Access Road - -
Professional Fees & Insurance 2 2
Total Administration Expenses 47 47
Interest receivable and similar income
(Deficit) / Surplus before Taxation (42) (42)
Taxation = =
(Deficit) / Surplus after Taxation (42) (42)
NET ASSETS AS AT 31 DECEMBER 2019 2019 2018
€'000 €'000
FIXED ASSETS:
Property, Plant and Equipment 1,823 1,863
Financial assets 14 14
1,837 1,877
Current Assets 7 3
Current Liabilities (10) (6)
TOTAL NET ASSETS 1,834 1,874
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19. RECEIVABLES - GROUP

2019 2018

€'000 €'000

Trade Debtors 160 160
Qireachtas Grants Receivable* 12,900 -
Prepayments 571 728
Accrued Income 134 68
KGCL Property Holdings Ltd - Debtors - 1
13,765 957

*On the 19th December 2019 Failte Ireland was instructed by DTTAS to return €12.9M of cash balances before the 31st December
2019. DTTAS confirmed that this transaction did not represent a budget reduction and would be made available upon request.

RECEIVABLES - AUTHORITY

2019 2018
€'000 €'000
Trade Debtors 160 160
Oireachtas Grants Receivable* 12,900 -
Prepayments 571 728
Accrued Income 134 68
13,765 956
20. CASH AND CASH EQUIVALENTS - GROUP

2019 2018
€'000 €'000
Deposit Accounts 7,477 23,784
Current Accounts 24,941 19,829
Cash on hand 2 2
KGCL Property Holdings Ltd - Bank Accounts 7 2
32,427 43,617

CASH AND CASH EQUIVALENTS - AUTHORITY
2019 2018
€'000 €'000
Deposit Accounts 7,477 23,784
Current Accounts 24,941 19,829
Cash on hand 2 2
32,420 43,615
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21. PAYABLES - GROUP

2019 2018
€'000 €'000

Amounts falling due within one year
Trade Creditors 3,274 2,729
Tourism Ireland 65 28
Deferred Income 8,195 10,571
Accruals - Capital 13,223 12,132
Accruals - Pay 652 764
Accruals - Non Pay 5,405 4,231
Other Creditors 1,007 978
Prepaid Income 2,142 2,086
KGCL Property Holdings Ltd - Payables & Accruals 10 6
33,973 33,525

PAYABLES - AUTHORITY
2019 2018
€'000 €'000

Amounts falling due within one year
Trade Creditors 3,274 2,729
Tourism Ireland 65 28
Deferred Income 8,195 10,571
Accruals - Capital 13,223 12,132
Accruals - Pay 652 764
Accruals - Non Pay 5,405 4,231
Other Creditors 1,007 978
Prepaid Income 2,142 2,086
33,963 33,519

Deferred income includes proceeds of disposal of freehold and leasehold interest (see Note 24)
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22. CAPITAL ACCOUNT - GROUP

2019 2018
€'000 €'000
At 1 January 22,397 25,664
Income used for capital purposes
Additions to Purchased Property, Plant and Equipment in year 1,783 809
Additions to Intangible Assets in year 4,621 791
Amortisation in line with Asset Depreciation (2,580) (3,482)
Amount released on Disposal of Property, Plant and Equipment - (1,385)
Transfer to / (from) Income and Expenditure Account 3,824 (3,267)
At 31 December 26,221 22,397
The balance in the Capital Account corresponds with the following amounts: ~ Notes 2019 2018
FIXED ASSETS €'000 €'000
Property, Plant and Equipment 13 23,146 22,780
Intangible Assets 15 4,664 1,246
Investment Property 16 176 176
Financial Assets 7 60 60
Less Total Assets of KGCL Property Holdings Ltd. 18 (1,837) (1,877)
Investment in Subsidiary KGCL Property Holdings Ltd. 16 12 12
26,221 22,397
CAPITAL ACCOUNT - AUTHORITY

2019 2018

€'000 €'000
At 1 January 22,397 25,664

Income used for capital purposes

Additions to Purchased Property, Plant and Equipment in year 1,783 809
Additions to Intangible Assets in year 4,621 791
Amortisation in line with Asset Depreciation (2,580) (3,482)
Amount released on Disposal of Property, Plant and Equipment - (1,385)
Transfer to / (from) Income and Expenditure Account 3,824 (3,267)
At 31 December 26,221 22,397

The balance in the Capital Account corresponds with the following amounts:  Notes 2019 2018

FIXED ASSETS €'000 €'000
Property, Plant and Equipment Assets 13 21,323 20,917
Intangible Assets 15 4,664 1,246
Investment Property 16 176 176
Financial Assets 7 58 58
26,221 22,397
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23. OPERATING LEASE COMMITMENTS ON LAND AND BUILDINGS

At 31st December 2019, the Authority had the following total future commitments under
operating leases:

2019 2018
€'000 €'000

Minimum future lease payments
Within one year 973 874
between two and five years 2,839 3,185
after five years 2,158 2,032
5,970 6,091

The total amount charged in respect of operating leases in the Income and Expenditure Account for 2019 is
€999,931(2018: €725,896)

24. PROCEEDS OF SALES
In 2018 the Authority disposed of: Freehold interest in a premises for €2,500,000(net)
In 2017 the Authority disposed of: Freehold interest in a premises for €789,087 (net)
In 2016 the Authority disposed of: Freehold interest in land and investment property for €49,822 (net)
In 2015 the Authority disposed of: Freehold interest in a premises for €70,697 (net)
In 2014 the Authority disposed of: Leasehold interest in a premises for €3,911,000 (net)

Freehold interest in a premises for €137,000 (net)

The Authority has received sanction from Department of Transport, Tourism and Sport to retain funds totalling €7,457,606
of which €6,725,606 remains as at 31/12/2019 (2018: €7,457,606) arising from profits arising on the sale of land, premises
and investment property in the period 2014-2018. The sanction was given on condition that the funds are expended on
a number of specific capital projects prioritised by Failte Ireland in addition to a number of tourism capital development
projects. The retention of these monies is to be taken into account in determining the future grant allocation. In 2019

€732,000 has been spent on specific capital projects from these retained funds.

25. GRANT PAYMENT COMMITMENTS

Commitments for capital grant payments at 31 December 2019 were estimated at €60.9 million (2018: €77.5 million).
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The Authority adopts procedures in accordance with the guidelines issued by the Department of Public Expenditure &
Reform in relation to the disclosure of interests by Authority Members and these procedures have been adhered to by the
Authority Members and the Authority during the year.

The Authority Members and Failte Ireland complied with the Department of Public Enterprise and Reform guidelines covering
situations of personal interest in the normal course of business. Failte Ireland may approve financial support/grants and enter
into contractual arrangements with undertakings in which Failte Ireland Authority Members are employed or otherwise
interested

In cases of potential conflict of interest Authority Members do not receive Authority documentation on the proposed
transactions nor did the members participate in or attend discussions relating to the matters.

No conflicts were declared during 2019.

Failte Ireland has carried out verification checks on expenditure claimed in a sample of projects supported under the 1994-
1999 Tourism Operational Programme and also carries out post-monitoring on grants paid. As a result of these procedures,
funds to the value of €510,580 (2018: €532,807) which were recovered from grantees, were on hand and included in
Payables at year-end. There is no mechanism to repay such funds to the EU. In prior years Failte Ireland offset amounts due
to it from the EU in relation to monitoring projects, against this creditor. In 2019 Failte Ireland have decided to write the
balance off to income thereby reducing the value of this liability by €510,580 to Nil. All grants awarded under this scheme
have been fully paid out and have completed their post grant monitoring period..

The Authority’s pension schemes are described below

NATIONAL TOURISM DEVELOPMENT AUTHORITY SUPERANNUATION SCHEME

The Authority operates a defined benefit superannuation scheme for eligible permanent staff under The National Tourism
Development Authority Act, 2003 and for eligible permanent staff of the former Bord Failte under section 15 of the Tourist
Traffic Act, 1952 and section 9 of the Tourist Traffic Act, 1983.

The pension scheme is a defined benefit final salary pension arrangement with benefits and contributions defined by
reference to the current “model” public sector scheme regulations. The scheme provides a pension (eightieths per year
of service), a gratuity or lump sum (three eightieths per year of service) and spouse’s and children's pensions. Normal
Retirement Age is a member's 65th birthday; pre 2004 members have an entitlement to retire without actuarial reduction
from age 60. Pensions in payment (and deferment) normally increase in line with general public sector salary inflation.

(FORMERLY CERT) CONTRIBUTORY PENSION AND DEATH BENEFITS PLAN
(CLOSED TO NEW ENTRANTS)

The Authority operates a defined benefit pension scheme for the eligible staff of the former CERT Ltd.

Benefits and contributions are defined by pension scheme deeds and booklets. The scheme provides a pension (eightieths
per year of service), a gratuity or lump sum (three eightieths per year of service) and spouse's and children's pensions
subject to a rule that if a member attains 20 years service at age 65 years, 40 years is awarded. Normal Retirement Age is a
member's 65th birthday.

As this scheme is closed, under the projected unit method, the current service cost will increase as the members of the
scheme approach retirement.
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REGIONAL TOURISM ORGANISATION PENSION SCHEME (CLOSED TO NEW
ENTRANTS)

A defined benefit pension scheme is operated for eligible the staff of the former six Regional Tourism Authorities with
benefits funded by contributions from the employees.

Benefits and contributions are defined by pension scheme deeds and booklets. The scheme provides a pension (eightieths
per year of service), a gratuity or lump sum (three eightieths per year of service) and spouse's and children's pensions.
Normal Retirement Age is a member’s 65th birthday; pre 2004 members have an entitlement to retire without actuarial
reduction from age 60. Pensions in payment (and deferment) normally increase in line with general public sector salary
inflation. As this scheme is closed, under the projected unit method, the current service cost will increase as the members
of the scheme approach retirement.

SINGLE PUBLIC SERVICE PENSION SCHEME

The Authority operates the Single Public Service Pension Scheme (Single Scheme) which is the defined benefit scheme for
pensionable public servants appointed on or after 1st January 2013. Single Scheme members contributions are paid over
to the Department of Public Expenditure and Reform. Section 44 of the Public Service Pensions (Single Scheme and Other
Provisions) Act 2012 provides for funding of pension payments as they fall due by way of payments out of the Central
Fund or from funds provided by the Oireachtas for that purpose.

(A) Analysis Of Total Retirement Benefit Costs Charged To Expenditure

2019 2018

€'000 €'000

Current service cost 5,931 6,408
Interest on pension scheme liabilities 4,717 4,933
Employee contributions (927) (827)
Total Defined Benefit Scheme Costs 9,721 10,514
Other* 233 147
Total 9,954 10,661

*Other costs comprise (1) Income Continuance Premium Payments made of €62K (2) €35K being the difference between
the formerly CERT pension scheme entitlement and the payment of an annuity purchased at the time reduced by (3) pension
contributions refunded/ due to be refunded of (€6K) (4)Single Pension Scheme Contributions Permanent staff €126K paid and
Single Pension Contribution for Fixed Term Contract to be refunded accordingly €16K.

(B) Analysis of amount recognised in Comprehensive Income

2019 2018

€'000 €'000

Experience Gains / (Loss) 3,195 7,850
Changes in Assumptions (49,941) 12,290
Actuarial Gain / (Loss) (46,746) 20,140
Actuarial Gain (loss) recognised by matching funding 22,398 (7,679)
Total (24,348) 12,461
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(C) Movement in Net Retirement Benefit Obligations during the year

2019 2018

€'000 €'000

Net Pension Liability at 1 January (260,718) (278,681)
Benefits paid 8,611 9,164
Transfer payments - -
Current service cost (5,931) (6,408)
Interest on pension scheme liabilities (4,717) (4,933)
Actuarial gain/(loss) (46,746) 20,140
Net Pension Liability at 31 December (309,501) (260,718)

(D) Deferred Retirement Benefits Funding

The Authority recognises an asset corresponding to the deferred liability for the Regional Tourism Organisations Pension
Scheme, the (formerly CERT) pension scheme and the Single Public Service pension Scheme as set out in the Accounting
Policy for pensions.

2019 2018
€'000 €'000
The (formerly CERT) Pensions Scheme, Regional Tourism Organisation scheme and 131,424 107,557
the Single Public Service Pension Scheme (Based on the Provisions of the Financial
Measures Act 2009).
Total 131,424 107,557
The Net Deferred Funding for Pensions recognised in the Income and Expenditure Account is as follows:
2019 2018
€'000 €'000
Funding Recoverable in respect of current year retirement benefit costs -
(formerly CERT) Pensions
Scheme and Regional Organisation Tourism Scheme 4,700 5,000
State Grant applied to pay pensioners (2,797) (2,990)
Staff Contributions applied to pay pensioners (433) (378)
1,470 1,632

The quantification of the liability is based on the financial assumptions set out in the note below (E).

The assumptions used, which are based on professional actuarial advice, are advised to the Department of Transport Tourism
and Sport.
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(E) Scheme and Actuarial Assumptions

The valuation of the schemes'’ liabilities used for the purposes of FRS 102 Section 28 Employee Benefits disclosures has been
based on a full actuarial valuation at the 31 December 2019 carried out by a qualified independent actuary. Pension scheme
liabilities have been measured using the projected unit method.

Principal actuarial assumptions used to calculate the scheme liabilities:

31/12/2019 31/12/2018

Discount rate 1.00% 1.80%
Rate of increase in salaries 2.90% 3.00%
Future state pension increases 1.40% 3.00%
Future pension increases * 2.40% 2.50%
Inflation Rate 1.40% 1.50%
Revaluation in deferment** 2.40% 2.50%
Demographic Assumptions 31/12/2019 31/12/2018
Male 73% of ILT15
. . Male 62% of PNML0OO
Mortality Pre Retirement Female 77% of ILT15 Female 70% of PNMLOO
. . Male 58% of ILT15 Male 58% of ILT15
il (oS e Female 62% of ILT15 Female 62% of ILT15
Allowances for future improvements
. . Yes Yes
in mortality
R - New entrants 65, New entrants 65, other employees
8 other employees 62*** 62%**

% married at retirement 90% 90%

. A male is assumed to be 3 years A male is assumed to be 3 years older
Age difference between spouses . .

older than his spouse than his spouse

*In the case of the CERT scheme, future pension increases of 3% p.a. are assumed

“**In the case of the CERT scheme, statutory revaluation applies to deferred benefits. For members of the Single Public
Service Pension Scheme, pensions increase before and after retirement are in line with price inflation.

***The retirement age for the CERT pension scheme is 65 for all members.

The mortality basis above explicitly allows for improvements in life expectancy over time, so that life expectancy will
depend on the year in which a member attains retirement age. The table below shows the life expectancy for members
attaining age 65 in 2018 and 2038.

Year of attaining age 65 2019 2039
Life expectancy - Male 21.7 years 24 years
Life expectancy - Female 24.1 years 26.1 years

(F) History of defined benefit obligations, assets and experience gains and losses

2019 2018 2017 2016 2015 2014
€'000 €'000 €'000 €'000 €'000 €'000

Defined benefit obligations 309,501 260,718 278,681 274,814 244,188 242,135
Experience gain/(loss) on scheme liabilities

« Amount (€'000) 3195 7,850 899 (571) 473 4,751
« Percentage of present value scheme liabilities 1.03% 3.01% 0.32% 0.21% 0.19% 2.0%
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The Financial Statements have been prepared on the going concern basis. At the time of preparing the 2019 Financial
Statements, there is uncertainty as to the continued longer term funding of the National Tourism Development Authority
Superannuation Scheme by the Oireachtas as the scheme is not mentioned in the Financial Measures (Miscellaneous
Provisions) Act 2009 together with the Public Service Pensions (Single Scheme and Other Provisions) Act 2012 which
provides legislative backing to the Group's three other pension schemes.

The Authority has sought assurance from the Department of Transport, Tourism and Sport and the Department of Public
Expenditure and Reform as to the continued funding of this scheme and to date this assurance has not been received.
Accordingly, the Authority has decided not to provide for a deferred asset in the Financial Statements totalling €178m
(2018 €153m), being the value of the deferred liability of the scheme.

On the 30 January 2020, the World Health Organisation (WHO) announced Coronavirus as a global health emergency.
On 11 March 2020, it announced that Coronavirus was a global pandemic. The extent of the impact of the Covid-19 on the
Company's operational and financial performance will depend on future developments, including the duration and spread
of the virus and related restrictions and the impact of the COVID-19. The Authority confirms that there is no material
impact on the 2019 financial statements.

In assessing the going concern position of the Group the Authority has considered the following

1. The Oireachtas continues to provide funding on a pay as you go basis for the National Tourism Development Authority
Superannuation Scheme through the annual Estimates process.

2. The organisation is a state body established by the National Tourism Development Authority Act 2003 and 95% funded
by the Oireachtas.

3. There are currently no plans to dissolve the organisation.

4. The funding of the pension scheme is an ongoing issue and the Authority has not been given a definitive position that
funding will or will not continue.

5. The crystallisation of the potential liability will span a period of 30 years into the future.

Based on the above considerations the Authority members are satisfied that the Group has adequate resources to continue
for at least 12 months from the date of approval of these Financial Statements and it is appropriate to adopt the going
concern basis in the preparation of the Financial Statements.

The Authority members have also concluded that the uncertainty re the National Tourism Development Superannuation
Scheme and Coronavirus do not represent material uncertainties that casts significant doubt about the Group's ability to
continue as a going concern and on that basis, the Authority will continue to adopt the going concern basis in preparing its
Financial Statements.

On 30 January 2020, the World Health Organisation (WHO) announced Coronavirus as a global health emergency. On
11 March 2020, it announced that Coronavirus was a global pandemic. Since 30 January 2020,the spread of COVID19
has severely impacted many local economies around the globe. In many countries ,businesses are being forced to cease
or limit operations for long and indefinite period. Measures taken to contain the spread of the virus including travel bans,
quarantines, social distancing and closure of non-essential services have triggered significant disruption to business
worldwide resulting in an economic slowdown. The Authority has determined that these events are non - adjusting
subsequent events. The financial position and results of operations as of and for the year ended 31 December 2019 have not
been materially affected and therefore no adjustments are required. We (the directors) will continue to monitor closely the
global development of this new virus and respond accordingly.

These financial statements were approved by the Authority on 15 May 2020.
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Prompt Payments
by Public
Sector Bodies

Reporting Template pursuant to Government Decision $29296 of 2 and
8 March 2011 and 28 March 2017 by: The Health Service Executive, the
Local Authorities, State Agencies and all other Public Sector Bodies,
(excluding Commercial Semi State bodies)

Parent Government Department: Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media
Public Sector Body: National Tourism Development Authority (Failte Ireland)
Period Covered: 1st January 2019 to 31st December 2019

PERCENTAGE
(%) OF

TOTAL NUMBER
OF PAYMENTS
MADE

Total payments a made in a year 12996 €87,026,903.89 100%

Payments made within 15 days 11728 €77,814,916.19 89.41%

Payments made within 16 days to 30 days 1024 €7,425,074.72 8.53%

Payments made in excess of
30 days that were subject to 197 €1,480,625.09 1.71%
LPI and compensation costs

Payments made in excess of 30 days
that were not subject to LPI and 47 €306,287.83 0.35%
compensation costs

Amoun'F of late payment interest N/A €2.672.32 N/A
(LPI) paid in a year

Amount of compensation N/A €10,440.00 N/A
costs paid in a year
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