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¢ By the year’s end, according to
our own Failte Ireland Annual Survey of
Visitors, Ireland’s value for money rating had
doubled since 2009 with 9 out of 10 holiday
makers now expressing satisfaction with

the value to be found here...?*?




Failte Ireland’s annual report records a very satisfactory
year for Irish tourism. All key markets recorded healthy
growth with increases in air access facilitating record
numbers from the US and a return to increased levels
of visitors from Britain and continental Europe. The
substantial increase in revenue from tourism meant
that the sector played a major role in underpinning
Ireland’s continued economic recovery. With
approximately 5,000 extra jobs created directly in
tourism and including the increased taxation revenue
generated by tens of thousands of extra visitors, the
sector made a major contribution to the Irish Exchequer
in 2014.

A number of key factors influenced the continued
progress which we saw during the year. Firstly, as
previously mentioned, the expansion of international
air access provides an expanded platform for tourism
growth. In this context supply creates its own demand
with airlines flexibly adjusting their fares in order to
achieve targeted load factors. The task for the future is
to maintain the profitability of these new and existing
routes for airlines so that they are encouraged to grow
further and expand their networks to and from this
country.

Secondly, economic growth continued in many of our
key markets, particularly in Great Britain and North
America where discretionary spend has increased
progressively over the last 3 years. To a lesser extent
this was an influencing factor in our smaller markets in
Asia and Australia where significant growth was evident
albeit off a much lower base.

Thirdly, Ireland’s continued improved relative
competitiveness played a crucial role in our growth.
By the year’s end, according to our own Fdilte Ireland
Annual Survey of Visitors, Ireland’s value for money
rating had doubled since 2009 with 9 out of 10 holiday
makers now expressing satisfaction with the value to
be found here. This improvement in value for money
is particularly noteworthy as the growth in overseas
earnings at 13% was well ahead of the 9% growth

in number of overseas visitors. Ironically this points
to the fact that where visitors find greater value

they are prepared to spend more and this surely is a
major incentive to maintain and enhance our relative
competitiveness.
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Fourthly, | would like to commend the government

for its various policy decisions which have enhanced
our competitiveness and made conditions more
conducive to growth for the tourism sector. We share
the government’s optimism that tourism, as a key
growth sector of the economy, can help lead economic
development and job creation, particularly in the
regions. The introduction and retention of the reduced
VAT rate in tourism services and the abolition of the Air
Travel Tax have been major contributory factors to the
sector’s growth in 2014 and will continue to underpin
its competitive advantage in international markets in
the future.

Finally, | believe Failte Ireland’s own contribution

has been very considerable in ensuring the positive
trajectory of visitor numbers in 2014. The joint
research which was carried out with Tourism Ireland,
which has helped us focus on specific relevant
consumer groups, is now beginning to yield very
positive results. Tourism Ireland, marketing abroad and
Failte Ireland, marketing domestically together with

its provision of infrastructure, training and support

for the industry within Ireland are both focusing their
efforts on those cohorts of tourists who best match
our product mix and who are most likely to return to
this country as repeat visitors. This focused strategy
underpins all that we do in Failte Ireland and | am very
encouraged by its initial success and very optimistic
about its potential to continue the growth already
begun. In that context, | want to pay tribute to the
staff in Failte Ireland whose professionalism, energy
and enthusiasm are admirable. They are ably led by an
excellent management team and | want to thank them
and in particular Chief Executive, Shaun Quinn, for their
sterling efforts during 2014.

| also want to thank my fellow Authority members for
their time and commitment to their roles. Their various
skills and talents have proved a helpful blend of insight
and experience in all the authorities deliberations. |
also want to pay tribute to the Minister for Transport,
Tourism and Sport, Paschal Donohoe and Minister of
State, Michael Ring for their continued strong support,
counsel and help during the year.



International tourism is an intensely competitive
business. However, Ireland starts with massive
competitive advantages and | believe that if we can
focus our efforts on those customer groups for whom
our product has most relevance, continue to dedicate
our resources to the development of appropriate new
experiences and market our offering using all the new
and relevant channels of communication, while at the
same time maintaining and enhancing our value for
money offering, then we will continue to gain market
share, substantially grow our business and generate
significant job creation and revenue for the country.
In that regard, we continue to develop the massively
successful Wild Atlantic Way, have recently launched
a similar concept in the east and south of the country,
Irelands Ancient East and will shortly launch a new
brand for Dublin which aims to revitalise and further
develop the capital’s attractiveness for domestic and
international tourists.

These initiatives, together with the country’s

increased air access and cost competitiveness, give me
considerable confidence that we can continue to grow
tourism in 2015 and make an even greater contribution
to the economic, social and cultural fabric of this
country.

L
—

Michael Cawley - Chairman



Strong tourism growth was sustained during 2014
despite fears that the growth generated by The
Gathering in 2013 could not be repeated. Following
the challenges of the downturn during 2008-12, the
performance of the tourism sector in 2014 confirmed
that a strong sustained recovery was now underway.

This recovery was underpinned by robust growth in
the economies of our key overseas markets — Great
Britain, North America, Germany and France. However,
domestic factors also played their part not least the
additional air access created as carriers increased

their routes into Ireland and pro-growth Government
policies such as the elimination of the air travel

tax and the provision of a lower VAT rate for the
hospitality industry. The latter contributed to another
key component of the recovery in tourism — the
improving competitiveness of the sector. During 2014,
visitors to Ireland were recording high value for money
satisfaction rates not seen in over a decade.

Failte Ireland’s focus during this year was to work

with the industry to ensure that the growth now
being experienced becomes ‘ever-green’ and not
cyclical. While we cannot influence external factors,
we can focus on those factors within our control. For
tourism businesses, that means that they must remain
competitive and continue to provide value for money
to visitors in order to sustain growth. For Failte Ireland,
this means concentrating on developing the right
mixture of attractions, experiences and skills which will
strengthen our appeal to overseas travellers.

This focus involved working with communities
throughout the country to develop compelling
‘experience brands’ of scale and singularity capable of
standout internationally to enhance Ireland’s appeal

— particularly amongst those key overseas market
segments with the most potential to visit here. This
included initiatives such as the ‘Wild Atlantic Way’
and a new proposition for the East and South of the
country as well as a fundamental review of how Dublin
is positioned as a destination for in-bound tourism.

Business Tourism and major sporting events, which have
enjoyed impressive growth rates in recent years, were
also a particular priority in 2014, with an emphasis on
growing conference, meetings and incentive travel as
well as a highly focussed and energetic approach to
generating leads and winning large-scale major sporting
and other events to Ireland.

Although overseas visitors were the key to driving
growth in 2014, the domestic market remained
important to sustaining a great many tourism
businesses. Against this backdrop, Féilte Ireland
reviewed its approach to growing this market on the
basis of new research which had identified priority
segments to target for growth.

Finally, to ensure that current growth levels can be
maintained, Failte Ireland placed greater emphasis
throughout 2014 on marketing capability within
the tourism industry. Sales, digital and experience
development were all assisted in a suite of
business supports to help tourism firms improve
their presentation and sale of compelling tourism
experiences including a major emphasis on digital
marketing.

The tourism sector enjoyed significant growth in 2014
as 7.1m overseas visitors came to Ireland, an increase of
6% on the year before. This increase contributed to a
growth in tourism foreign earnings of 10% to €5 billion.
Within the domestic market, the volume of trips taken
by Irish residents was estimated at 7.4m, up 3% on
2013 with a corresponding revenue growth of 6% to
€1.5 billion.

Overall tourism revenue for 2014, from the domestic
market and international visitors, was €6.6 billion, an
increase of 9% compared to 2013. Of this tourism
revenue, a projected €1.6 billion directly benefited the
Exchequer through taxation.

The continuing growth in overseas visitors during 2014
was evident across all Ireland’s key markets. North
American visitor numbers rose by 10% - a second
consecutive year of double digit growth from that
quarter. Indeed, 2014’s performance represented an
all-time high in terms of this market, with 1.1 million
North Americans visits to Ireland during 2014.

Tourist arrivals from Mainland Europe numbered

2.5 million, a growth of 6%, close to the peak levels
achieved before the downturn in 2008. In Britain,

our biggest overseas market by volume - accounting

for 42% of all overseas tourists, the growth recorded
during 2014 was 4%, representing a steady continuation
of the recovery experienced in 2013.



This growth across all key overseas markets in 2014
was evident in improved performances within the
tourism accommodation sector. Almost four out of five
(79%) paid serviced accommodation providers reported
increased visitor volumes in 2014 with 14% reporting
similar levels to 2013.

Visitor volumes were up in the three main
accommodation sectors — hotels, guesthouses and
B&Bs with the majority (71%) of accommodation
providers reporting increased overseas visitors,
especially from North America and Britain.

Meanwhile, tourism attractions also performed
strongly during 2014, with three in five operators (62%)
reporting increased visitor volumes.

Results from restaurants in areas of good tourist
footfall indicate that the sector recovered well in terms
of tourism trade. Two thirds (66%) reported more
tourist custom in 2014 than in the previous year. Again,
this was largely due to the strength of the overseas
market with three quarters (76%) of restaurants
reporting increased custom from overseas visitors
throughout 2014.

Importantly, most tourism businesses (68%) reported
an increase in profitability during 2014, with a further
19% holding steady with profits maintained at the
previous year's levels.

From Failte Ireland’s own research, it is clear that many
of these businesses have benefitted from broadening
their market mix, as over half (53%) increased the
overseas share of their business. Interestingly,
businesses were not just diversifying their customer
base in 2014 but also their marketing channels. On
average, just over half (51%) of the marketing spend

of businesses was dedicated to traditional activities
such as press, PR and leaflets. The balance was devoted
to digital applications, e.g. internet and social media,
reflecting an increasing focus on these channels.
Overall, in 2014, six in ten businesses increased their
digital marketing activity.

Following more than 18 months of research and
development, Failte Ireland formally launched its Wild

Atlantic Way initiative in February 2014 with the route
signage phase of the project completed in time for

the tourist season. Remedial works commenced at all
designated Discovery Points along the route. Plans were
also progressed for further development of the project’s
visitor appeal, including plans for the installation of
Interpretation Panels and Photo Points along the route,
to encourage increased dwell time along the coast.
Failte Ireland worked closely throughout 2014 with
trade members, stakeholders and communities along
the route to further develop the experiences, stories
and narratives which will be necessary to enhance

the experience for visitors. This work involved
identifying and working with local partners to develop
an initial 30 local ‘experiences’ along the route which
would be market ready by 2015. Furthermore, Failte
Ireland worked with tourism businesses to develop

a Wild Atlantic Way food narrative as part of the
touring route’s appeal. This included the delivery of a
custom-made food workshop to 450 food outlets along
the route.

The development of a dedicated trade and consumer
web portal was progressed during the year and social
media activity around the proposition was geared

up significantly with a particular focus on awareness
generation internationally. A Wild Atlantic Way App
was developed and launched to enhance the visitor
experience in-country.

The Wild Atlantic Way was promoted by Failte

Ireland throughout the year through a mixture of
familiarisation trips for overseas journalists and travel
agents as well as trade events such as our annual
trade fair Meitheal. Importantly, Failte Ireland hosted
the international Adventure Tourism World Summit

in Killarney during 2014 with the Wild Atlantic Way
placed centre stage as hundreds of key outdoors

travel operators arrived for the event. These top travel
operators were treated to a range of familiarisation trips
and experiences based around what the proposition
could offer their clients and the event was fully utilised
to market the Wild Atlantic Way to its target audience
worldwide.

In the East and South of the country, the preparatory
work continued to develop a proposition of scale and



impact, similar to the Wild Atlantic Way in the West
Coast, and based on the extensive and rich cultural
heritage to be found in the region.

During 2014, an East & South brand proposition,
positioning statement and narrative were developed
with comprehensive market research carried out to

test branding concepts. Eventually, after robust market
testing, the overarching Ireland’s Ancient East brand
was selected with a view to launching in the first half of
2015.

As part of Fdilte Ireland’s work to ready the region

for selling the new brand, a comprehensive business
supports programme was rolled out during the year.
Interventions included sales and digital training,
Attractions Tour Guiding, Interpretation Workshops,
and a pilot Visitor Attraction Senior Management
Development Programme which began in October with
25 of the top attractions in the area participating in the
programme. Additionally, an audit of visitor attraction
capital development needs was carried out.

Video and photography content was created as part of
the process of making the new proposition digital-ready
for marketing online in 2015. A sales strategy for

the new proposition was also progressed including
identification of the necessary strategic partnerships to
enable targeted activity.

In 2013, Failte Ireland commenced its review of

the branding and marketing of Dublin as a tourist
destination with the establishment of a collaborative
‘Grow Dublin Taskforce’. It's report, published in early
2014 recommended a concerted effort to reposition
Dublin as a vibrant city thriving alongside the natural
outdoors. A Grow Dublin Tourism Alliance was
subsequently established under the aegis of Failte
Ireland in November. to develop a cohesive brand and
marketing strategy for the Dublin region which will
attract more tourists, boost job creation and enhance
revenue streams.

In parallel, Failte Ireland’s ongoing work to enhance the
Dublin visitor experience continued during 2014, four
themes were developed in order to develop experiences
that will bring the city to life: A City of words; The
Living Bay; Extraordinary Days & Happening Nights;
and Dublin stories hidden & untold.
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Failte Ireland also maintained a focus on the
development of festivals, particularly in the shoulder
seasons, as a means of attracting greater numbers
to Dublin on city breaks. During 2014, this included
the continuing nurturing of newer events with great
potential such as the New Year’s Festival and the
Bram Stoker Festival held over October Bank Holiday
weekend.

On the digital front, a new Visit Dublin website was
developed and, given Dublin’s particular attraction

to younger more tech savvy travellers, a very active
social media programme was implemented with
particular growth in Twitter and Facebook engagement.
Furthermore, Failte Ireland engaged with 120 key Dublin
tourism businesses who attended a tailored Digital
Conference focussed on smarter marketing online.

Finally, work began on a new Dublin Tourism
Information Office with a strong emphasis on
technology and digital interaction, including
touchscreen pods, What's On screens, a Social Media
wall, an Inspiration Wall and Digital Posters.

During 2014, Filte Ireland’s Business Tourism team
continued to have a significant impact, whether
identifying new leads, supporting pitches or winning
bids to bring new international corporate gatherings to
our shores.

During the year, Féilte Ireland successfully identified
and generated 293 international business tourism leads
representing a potential total of 137,508 delegates with
an estimated potential economic impact of €182m.

Failte Ireland’s Conference Ambassador Fund, supported
a total of 228 active conference bids (collectively
offering 144,000 potential delegates and worth €201
million), with a very high success rate of eventual wins.

During the year, Failte Ireland in conjunction with
Tourism Ireland (under the Meet in Ireland brand) also
organised and supported 36 key worldwide promotions
to assist Irish businesses to meet overseas MICE
(meetings, incentives, conferences and events) buyers.
On the ground, the business tourism team organised
and supported 120 site inspections for clients
considering Ireland for a specific international event
with an 80% conversion rate. The team also delivered



15 familiarisation trips with groups of international
clients from the UK, North America, France and
Germany. These familiarisation trips, organised in
conjunction with our industry partners, showcased the
best of the Irish business tourism product around the
country and motivated clients to choose Ireland for
their next international event.

The business tourism team also established a new
business unit, (“Event Ireland”), to identify, bid for and
win international events of scale. In 2014, the Event
Ireland team delivered 24,000 additional international
bed nights with some major wins including The World
Medical and Health Games 2015 (850 international
delegates over seven days) for limerick and a US College
football event with a potential of 20,000 overseas
visitors for September 2016. A sports ambassador
programme, offering a suite of supports similar to the
Conference ambassador programme was also launched
to encourage and support individuals bidding for major
international sporting events.

Failte Ireland developed a €3.7m campaign to promote
tourism in the domestic market with the launch of the
#ThislsLiving creative and media programme in Ireland
during 2014.

The campaign focused on the best prospects for
growth in the domestic market — three market
segments representing 46% of the population and
utilized a combination of traditional television, radio,
press, online display and partnerships as well as social
media targeting and search buys to promote Ireland.
The #ThislsLiving campaign was developed following
consumer research in Ireland which identified those
segments of the market most likely to holiday or take a
short break at home.

Additionally, Failte Ireland also managed domestic
market campaigns for the Giro d’ltalia — promoting
Ireland with the initial stages of the cycle race held in
the North East and Dublin region of Ireland — as well as
promoting the year-long festivals and programmes of
the Limerick City of Culture event.

Failte Ireland’s marketing team also collaborated with
other government agencies on the occasion of the
President of Ireland’s visit to Britain and produced
promotional videos to support this. A video, ‘Ireland

Inspires’, was produced for St Patrick’s Day 2014,
and showcased during Ministerial visits around the
globe. This Failte Ireland video eventually garnered
approximately 1.4m video views online.

Failte Ireland provided a variety of direct supports to
tourism businesses throughout the country during
2074. The prime focus of most of these interventions
was to enhance the sales and marketing capability of
tourism operators, especially within the context of
growing their international market share. Mentoring
supports were provided directly to 250 businesses and
a range of digital and sales related training supports,
(both online and face to face) were delivered to over
12,000 tourism employees.

Some 87 businesses attended our Revenue and
Distribution Workshops in 2014 with 122 attending
Revenue for non-Revenue Managers with the IHF. A
further 446 businesses attended sales related webinars.
Additionally, 516 operators attended formal workshops
on sales preparation for In-Ireland events and Leads
generation.

Failte Ireland also provided trade engagement
opportunities with overseas buyers with 65 Irish
businesses attending in-market sales activity in the
US, Germany, Great Britain and the Nordic region.
Meanwhile, our ‘In Ireland’ event team organised

sales platforms and workshops at home delivering
opportunities for sales through 10,400 individual
appointments for 280 Irish Industry members. Over
800 overseas buyers were also hosted by Failte Ireland
in 2014.

With regard to marketing Ireland as a destination, Failte
Ireland’s International Publicity programme designed,
hosted and managed itineraries for 1,358 media from
18 countries in conjunction with Tourism Ireland. .
Itineraries focused on our experience brands; the Wild
Atlantic Way, Ireland’s Ancient East and Dublin.

Our research and policy work in 2014 included an
independent analysis of the on-going impact of the
reduced VAT rate on tourism demand to help inform
budgetary deliberations. The research highlighted the
continuing strong gains arising from the initiative and
how it has contributed to sustained job creation.



In addition, a range of surveys and insights projects
were delivered during the year to help track the
industry’s performance and visitors’ satisfaction with
their 'in Ireland experience’. Our biggest single project
involved 7,000 face-to-face interviews with departing
overseas visitors. On the trade side, we under took
monthly accommodation occupancy surveys and
seasonal performance barometers.

Failte Ireland continued its investment in tourism
infrastructure with capital funding of over €9m
allocated in 2014. This included the investment of
€8.2m in seven projects under the Wild Atlantic Way
initiative. Under the Dubline Development Fund, eight
projects were approved for funding of €955,264. The
Burren Driving Route in Co. Clare received funding of
€95,000 for the development of a new signage scheme
for visitors to the area.

Grants with a total expenditure of €2.7m were
approved for 31 significant festivals under Failte
Ireland’s National Festivals and Participative Events
Programme for 2014. This expenditure included an
allocation of €1m to the flagship St. Patrick’s Festival.
It also included funding for NYE 2014, to support the
continued development of a significant New Year’s
Eve event which is developing into an annual highlight
of the tourism calendar to rival similar end of year
festivities in other countries.

Beyond large scale events, Failte Ireland’s financial
support for regional events continued in 2014 with
grants provided to 178 regional festivals to the value of
€596,000. Following on from 2013, which was the year
of The Gathering, in 2014 Failte Ireland continued its
joint partnership with IPB Insurance, providing funding
of €1m to support the legacy of The Gathering by
offering support to 376 community based festivals and
events.

Finally, Failte Ireland invested €4m in tourism
education, training and applied research in 2014
through the Institutes of Technology and the
Educational and Training Boards - with over 1,373
students being funded and 423 graduating during the

year.

Whether it was visitors, revenue or jobs, tourism was
able to deliver growth in 2014, with the sector heading
back towards levels not seen since the downturn. As
2015 progressed, growth was being further augmented
by benign conditions in the currency markets and low
oil prices which were increasing disposable incomes at
home and abroad.

However, the greatest threat facing the sector now
would be complacency. We have had a boom followed
by a bust and many hard lessons have been learned.

If we are to break that cycle, we need to work for
sustainable dependable growth. This, in essence, means
that we must provide compelling reasons to come here,
provide competitive value and sell ourselves smarter in
an evolving consumer landscape.

For its part, Failte Ireland will continue to support
sustainable, steady and significant growth in tourism by
working closely with tourism businesses throughout the
country to ensure that we enjoy tourism growth that

is ongoing, regionally distributed and spread out longer
throughout the calendar year

. - '“\:I

Shaun Quinn - Chief Executive










for the year ended 31 December 2014

Corporate Governance

Failte Ireland supports and subscribes to the highest
standards of corporate governance and specifically
abides by applicable principles and guidelines defined in
the Code of Practice for the Governance of State Bodies.

Equality

Failte Ireland is an equal opportunities employer. All
relevant equality legislation is implemented by the
organisation.

Safety, Health and Welfare

The well-being of the organisation’s employees and
trainees was safeguarded through strict adherence to
health and safety standards. The Authority is satisfied
that the company meets the provisions of the Safety,
Health and Welfare at Work Act 2005.

Freedom of Information
In the period under review, Filte Ireland received 15
requests under the Freedom of Information legislation.



Training Activity 2013 and 2014

for the year ended 31 December 2014

Industry-Based Programme

(Business Supports / Hospitality & Standards)

College-Based Programmes

Grand Total
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Michael Cawley Gerard Barron*

Chairman

Gina Murphy

Mary Rose Stafford

Michael Cawley*
Gerard Barron*
Kevin Dundon*
Marguerite Howley*

Francis Brennan*

Michael Cawley (Chair)*
Susan Bergin

Mary Kerins

Jim Deegan

Bridget Halligan-Neville
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Susan Bergin Francis Brennan* Jim Deegan

Noel Kavanagh
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Commenced May 2014
Commenced July 2014
Ceased May 2014
Ceased May 2014
Commenced July 2014

Mary Rose Stafford
Kevin Dundon*
Marguerite Howley*

Francis Brennan *
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Divisional Structure

December 2014

Shaun Quinn
Chief Executive

Paul Keeley

Director

Gary Breen
Head of Consumer
Engagment, Lakelands &
Home Hoildays

Fiona Buckley
Head of Cork &
Key Partnerships

John Mulcahy Orla Carroll
Head of Hospitality Head of Dublin, Online &

& Standards Infrastructure

Miriam Kennedy Ciara Sugrue
Head of Business Head of Publicity, Trade,
Tourism & Event Promotions & TI

Joan Colgan Martina Bromley
PA to CEO & Chairman Head of Leisure Sales

Fiona Monaghan
Head of Programmes
Wild Atlantic Way

Deborah Nolan

Director

Alex Connolly
Head of
Communications & PR

Caeman Wall
Head of Research
& Evaluation

Paul Hayden
Head of Project
Management Office
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Numbers (000s)

Britain

Mainland Europe

North America

Rest of World

Total Overseas

Northern Ireland*

Carrier Receipts®

Overseas Same-day Visits

TOTAL FOREIGN EXCHANGE EARNING®

Domestic Trips’

Domestic Trips

TOTAL TOURISM REVENUE

" Revised February 2014
Z Revised by CSO in 2013
3Revised March 2014

(Revenue €mn)
2010’ 20112

2,759 2,799
879.4 858.3
2,011 2,184

1,133.9 1,110.8

864 904
695.1 677.4
31 353

290.4 272.8
5,945 6,240
2,998.8 2,919.4
n/a 1,420

n/a 296.7
580.0 626.0
25.0 36.0
3,603.8 3,878.1
7,300 7169
1,560.5 1,415.9

5,164.3  5,294.0

2012
2,722

857.9
2,247
1,060.5
940
745.7
378
291.6
6,286
2,955.8
1,299
292.3
856.0
34.0
4,138.1
7,031
1,345.4

5,483.5

20133
2,870

890.9
2,346
1,228.2
1,039
829.0
431
367.7
6,686
3,315.7
1,572
304.5
977.0
35.0
4,632.3
7111
1,373.3

6,005.6

2014
3,007

926.7
2,490
1,301.2
1,146
940.3
462
428.1
7,105
3,596.4
1,708
334.4
1,130.0
41.0
5,101.7
7,354
1,464.0

6,565.7

%
change
1413

+5
+4
+6
+6
+10
+13
+7
+16
+6
+8
+9
+10
+16
+17
+10
+3
+7

+9

“Revised by NISRA May 2015, Euro exchange rates 2011 — 0.86788, 2012 — 0.81087 Source: Central Bank of Ireland

>2012 carrier receipts revised March 2014 - 2013 revised March 2015
8 Foreign exchange earnings in 2010 exclude revenue from Northern Ireland visitors

72010 and 2011 revised by CSO in 2013

Source: CSO/NISRA/Fdilte Ireland



Overview of Energy Usage in 2014

As at end of December 2014, Failte Ireland had 342 staff
and 54 properties: including 11 properties over 500m?
(4 of which are listed/protected structures, a total of

11 of Failte Ireland’s properties are listed premises).
Consequently, the organisational energy demands range
from the supply of energy to 7 administrative offices
(including HQ in Dublin), 36 Tourist Information Offices
(T1O), 4 Museums and 7 other properties.

As reported in 2014 through the Sustainable Energy
Association of Ireland (SEAI) energy Monitoring &
Reporting system (M&R), Failte Ireland consumed
2,583.1 MWh of energy, consisting of:

* 2,070.93 MWh of electricity

- 512.19 MWh of fossil fuels
385.17 MWh of natural gas

- 6.15 MWh of LPG

- 104.65 MWh of Kerosene

- 16.22 MWh of Gasoi

In 2013 Failte Ireland reported total energy usage on the
SEAI M&R system of 2,768.5MWh; 2014 figures reflect an
overall 6.7% decrease in the organisation’s total energy
usage from 2013 to 2014, broken down as follows:

* 155 MWh less in electricity, a 6.97% decrease on 2013
consumption, (this represents 5.61% of the overall
6.7% total decrease)

+ 30.14 MWh less in fossil fuels (this represents 1.09% of
the overall 6.7% total decrease), or 5.56% decrease on
2013, comprising:

- 40.76 MWh decrease in natural gas, representing
a 9.57% saving on 2013

- 14.61 MWh decrease in use of liquid petroleum
gas, a 70.38% decrease on 2013

- 27.55 MWh increase in Kerosene, a 35.73%
increase on 2013; this would be due in part to
the old nature of the buildings heated; 1 of which
(Sligo TIO) is a listed premises built c. 1900

- 2.32 MWh decrease in gasoil consumption, a
12.5% saving on 2013

- The total savings of 185.38 MWh from 2013 to
2014 saw the organisations energy bill fall by
€23,713 in 2014

Actions Undertaken in 2014

Féilte Ireland strives to stay ahead of the EU set target
of 33% energy savings required by 2020. Since 2009,
our baseline year for measurement, Failte Ireland

has reported a 29.94% decrease in annual energy
consumption (1,103.76 MWh less consumption in 2014
compared with 2009). This figure compares with 24.91%
in 2013, attributing 5.03% of the 29.94% consumption
decrease to savings achieved in 2014. This savings can
be attributed in part to the introduction of the following
initiatives:

* Failte Ireland moved to more fit-for-purpose and
energy efficient properties in three locations in 2014:
Limerick, Westport and Waterford. The moves had the
following effect on our energy usage:

*  Limerick: at end of January 2014 the
administrative office in Limerick moved from
the former training centre comprising 822m?
with offices and production kitchens located
in Limerick Enterprise Development Park, to
a renovated office of 418m? at The Granary,
Michael Street. This move ensured not only a
more fit-for-purpose base from which Failte
Ireland now operates, but also provides an open
plan, comfortable, energy efficient working
environment. Comparing 2014 electricity usage in
The Granary with 2013 electricity usage in LEDP,
The Granary office consumed just 18% of the
electricity consumed at LEDP premises; 19,442
KWh versus 107,873 KWh, providing annual
savings of 88,431 KWh of electricity. The Granary
office block also has an integrated centralised
heating system and energy usage reported by our
landlord. Limerick City & County Council; further
decreasing the thermal energy usage reported by
Failte Ireland

*  Westport TIO: following a request from OPW to
vacate premises on James Street (a 19th century
listed premises with a floor area of 671m2), a new
Tourist Information Office was opened at the
start of May 2014. The new TIO on Bridge Street
has a floor area of 131m? (20% the size of the
old office) - a street with much greater footfall,
making it more fit-for-purpose and energy
efficient. The new fit-out also enabled more



energy efficient Triple E rated appliances/fittings
to be installed further adding to a vast decrease
in energy consumption for the operation of our
services in Westport. The total energy consumed
in Westport by Fdilte Ireland in 2014 was 31,607
KWh of electricity compared with 60,589 KWh
of electricity in 2013, representing a saving of
28,982 KWh or 47.83% electricity consumption
from 2013

Waterford TIO: in mid-March 2014 the tourist
information office in Waterford was moved

from The Granary, 38 The Quay, Waterford; a
shared premises (with a high mezzanine level)
managed by W.L.T,, to a newly renovated premises
comprising 78m? with a greater footfall at 120
Parade Quay, Waterford. As 38 The Quay was

a shared premises, of which Fl were apportioned
10% of the total energy usage, our new premises
allow us to have greater control over energy
usage and implement energy saving initiatives
(e.g. sensor lights in WC, efficient gas boiler etc.).
The total energy consumed in 2014 operating the
old TIO from January to Mid-March and the new
TIO from Mid-March to December was: 140,132
KWh of Electricity and 10,972 KWh of natural gas,
compared to 269,817 KWh of electricity in 2013
and 22,485 KWh of natural gas. The new premises
has a much smaller energy requirement with
65.82% electricity and 51.2% gas savings from
2014 when measured against 2013 consumption
in the old premises

On 1 July 2014 Failte Ireland rolled out a Managed
Print Services contract in HQ Dublin, Limerick, Sligo
and Galway offices. Using 2013 printing levels as a
base for 2014, potential annual energy savings have
been calculated as 20.2 MWh of electricity, broken
down as follows:

*

In HQ Dublin we consolidated 15 print devices
to 7 new multi-functional devices (MFDs) serving
¢.150 people, with anticipated annual electricity
savings of 4,393 kWh

For the new office in Limerick we replaced one

5 year old MFD (serving 22 people) with a newer
model yielding estimated annual electricity
savings of 525 kWh

In Sligo we consolidated 8 devices (7 printers and
1 photocopier) to 2 devices; 1 colour printer and
1 multi-functional b&w device. Estimated annual
electricity savings are 14,220 kWh

In Galway, comprising the TIO on ground floor
and administrative offices on first floor, we
reduced the number of print devices from 12 to
5, with an estimated annual electricity saving of
1,075 kWh

Out ICT department retired 5 physical HP
ProLiant servers in 2014; 1 x HP ML350 G4,

2 x HP DL150 G3, 1 x HP DL140 G3 and 1 x HP
DL380 G5. The estimated annual energy saved by
decommissioning these 5 servers is estimated to
be 27,594 KWh electricity annually

ICT continued their hardware refresh programme
in 2014 replacing 11 PCs in 2014. Lenovo
ThinkCentre M72E replaced 3 x Dell 745's, 4 x
Dell Vostro’s and 4 Lenovo ThinkCentre M52/55's.
The annual energy consumption differential
between the PCs is estimated to save 5633 KWh
of electricity per annum

In November 2014 Failte Ireland successfully
disposed of a 2,276m? vacant property at Baggot
Street Bridge Dublin 2 which had an energy
consumption of over 10,000 KWh of electricity
per annum — usage from January to November
20714 was 9,946 KWh



Actions Planned for 2015

In 2015, Failte Ireland aim to decrease energy
consumption and continue to improve energy
performance/awareness. It is hoped the following will be
undertaken:

Failte Ireland plan to move to more fit-for-purpose
and energy efficient Tourist Information Offices in 2
locations in 2015: Limerick and Dublin. We anticipate
the planned moves will have the following effect on
the organisation’s energy usage:

* Limerick Tourist Information Office — it is in
the pipeline to move the TIO in Q3 2015 from
Arthur’s Quay (a Shannon Development property
with a floor area of 258m?), to a more suitable
property in the heart of the city with a floor area
of 111m? 43% the size of the existing office.
Although exact energy savings are immeasurable
at the moment it is thought the energy savings
will be significant

* Visit Dublin Centre — it is anticipated that the
new, 411m? 'Visit Dublin Centre’ on 25 Suffolk
Street will open by end of January 2015. This will
see the existing Discover Ireland Centre move
from St. Andrew’s Church at 26 Suffolk Street to
a smaller, technologically driven, retail style unit.
St. Andrew’s Church, a listed 19th century gothic
style church has a floor area of 992m? with an
annual energy usage of 443,144 KWh in 2014:
173,223 kWh of electricity and 269,921 kWh
of gas

ICT plan to rationalise 9 HP Proliant Servers with 3

HP Servers in 2015; 3 x HP DL380 G5, 1 x HP DL380
G4, 1 x HP DL140 G3, 2 x HP DL380 G3 and 2 x HP
DL380 G8 will be retired and replaced with 3 servers;
2 x HP BL460c G9 E5-2690 v3 and 1 x storage server
HP 3Par 7200. The anticipated electricity savings from
this rationalisation are anticipated to be 31,054 KWh
annually

Following an energy audit at HQ Dublin, it is planned
to replace all our external lighting during Q2 2015. It

is expected that we will replace 18 x 440W SON type
light fittings with 18 x 150W LED light fittings. Savings
of 21,402 KWh per annum have been estimated using
a figure of 4,100 hours as the per annum usage of each
light from dusk to dawn



€6 \Whether it was visitors, revenue or
jobs, tourism was able to deliver growth in
2014, with the sector heading back towards

levels not seen since the downturn.?®







Section 27 of the National Tourism Development
Authority Act 2003 requires the Authority to prepare
financial statements in such form as may be approved
by the Minister for Transport, Tourism and Sport with
the consent of the Minister for Public Expenditure &
Reform.

In preparing those financial statements, the Authority is
required to:

+ select suitable accounting policies and then apply
them consistently;

* make judgments and estimates that are reasonable
and prudent;

+ prepare the financial statements on the going
concern basis unless it is inappropriate to presume
that Failte Ireland will continue in operation;

+ disclose and explain any material departures from
applicable accounting standards.

The Authority is responsible for keeping proper books
of account which disclose with reasonable accuracy at
any time the financial position of the Authority and
which enable it to ensure that the Financial Statements
comply with Section 27 of the Act.

The Authority is also responsible for safeguarding
the assets of Failte Ireland and for taking reasonable
steps for the prevention and detection of fraud and
irregularities.

beq
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Michael Cawley - Chairman Susan Bergin - Authority Member

30 June 2015 30 June 2015



National Tourism Development Authority

| have audited the consolidated financial statements of

the National Tourism Development Authority for the year
ended 31 December 2014 under the National Tourism
Development Authority Act 2003. The financial statements,
which have been prepared under the accounting policies
set out therein, comprise the accounting policies, the group
income and expenditure account, the group statement of
total recognised gains and losses, the group balance sheet,
the Authority balance sheet, the group cash flow statement
and the related notes. The financial statements have been
prepared in the form prescribed under Section 27 of the
Act, and in accordance with generally accepted accounting
practice in Ireland.

Responsibilities of the Members of the Authority

The Authority is responsible for the preparation of the
financial statements, for ensuring that they give a true
and fair view of the state of the group and the Authority’s
affairs and of its income and expenditure, and for
ensuring the regularity of transactions.

Responsibilities of the Comptroller and Auditor
General

My responsibility is to audit the financial statements and
report on them in accordance with applicable law.

My audit is conducted by reference to the special
considerations which attach to State bodies in relation to
their management and operation.

My audit is carried out in accordance with the
International Standards on Auditing (UK and Ireland) and
in compliance with the Auditing Practices Board’s Ethical
Standards for Auditors.

Scope of Audit of the Financial Statements

An audit involves obtaining evidence about the amounts
and disclosures in the financial statements, sufficient to
give reasonable assurance that the financial statements
are free from material misstatement, whether caused by
fraud or error. This includes an assessment of

» whether the accounting policies are appropriate
to the Authority’s circumstances, and have been
consistently applied and adequately disclosed

+ the reasonableness of significant accounting
estimates made in the preparation of the financial
statements, and

+ the overall presentation of the financial statements.

| also seek to obtain evidence about the regularity of
financial transactions in the course of audit.

In addition, | read the Authority’s annual report to
identify material inconsistencies with the audited
financial statements. If | become aware of any apparent
material misstatements or inconsistencies, | consider the
implications for my report.

Basis for qualified opinion on the financial statements

The financial statements disclose a total pension liability
at 31 December 2014 of €242 million (2013: €221
million). As more fully explained in the accounting
policies, the Authority operates three pension schemes.
In respect of two of the schemes, a deferred pension
funding asset is recognised in the financial statements,
to reflect the provisions of the Financial Measures
(Miscellaneous Provisions) Act 2009. The Act includes a
statutory guarantee that the Exchequer will meet future
pension payments. The guarantee was provided when
the balances held in the previously funded schemes were
transferred to the National Pension Reserve Fund.

The National Tourism Development Authority (NTDA)
superannuation scheme is a defined benefit scheme,
operated on a pay-as-you-go basis since its establishment
in 2003. Because it was unfunded, it was not eligible for
inclusion under the terms of the 2009 Act. The financial
statements do not recognise a deferred pension funding
asset in relation to that scheme. This approach has been
adopted by the Authority on the basis that it has not
been provided with a statutory or other guarantee in
relation to the future liabilities of the scheme.

In my opinion, a deferred pension funding asset should
be recognised in relation to the NTDA superannuation
scheme, in accordance with generally accepted
accounting practice in Ireland. This is based on

+ the statutory provision for the establishment of a
scheme

+ the established policy and practice in relation to
funding public service pension liabilities on a pay-as-
you-go basis



+ the fact that the scheme requires employee
contributions, and

+ the nature of the annual estimates process under
which State funding for the Authority is determined.

Had the Authority recognised a deferred pension
funding asset in relation to the scheme, the group
balance sheet would disclose net assets of €41.9

million at 31 December 2014 (2013: €34.5 million),

the Authority balance sheet would disclose net assets
of €39.8 million (2013: €34.5 million) and the 2014
group income and expenditure account would disclose a
surplus of €6 million for the year (2013: €2 million).

Qualified opinion on the financial statements

In my opinion except for the non-recognition of a
deferred pension funding asset in relation to the NTDA
superannuation scheme as outlined above, the financial
statements have been properly prepared in accordance
with generally accepted accounting practice in Ireland,
and give a true and fair view of the state of the group
and of the Authority’s affairs at 31 December 2014 and
of the group’s income and expenditure for 2014.

In my opinion, proper books of account have been
kept by the Authority. The financial statements are in
agreement with the books of account.

Matters on which | report by exception

| report by exception if
* | have not received all the information and
explanations | required for my audit, or

* my audit noted any material instance where money
has not been applied for the purposes intended
or where the transactions did not conform to the
authorities governing them, or

+ the information given in the Authority’s annual
report is not consistent with the related financial
statements, or

« the statement on internal financial control does not
reflect the Authority’s compliance with the Code of
Practice for the Governance of State Bodies, or

+ | find there are other material matters relating to the
manner in which public business has been conducted.

| have nothing to report in regard to those matters
upon which reporting is by exception.

Seamus McCarthy

JAY PV N“-(‘;“l‘h‘

Comptroller and Auditor General
7 July 2015



On behalf of the Authority Members | acknowledge

our responsibility for ensuring an effective system of
internal financial control is maintained and operated.
The system can only provide reasonable, and not
absolute, assurance that assets are safeguarded,
transactions authorised and properly recorded, and that
material errors or irregularities are either prevented or
would be detected in a timely manner.

The Authority has taken steps to ensure an appropriate
control environment by:
+ clearly defining management responsibilities

 establishing formal procedures for reporting
significant control failures and ensuring appropriate
corrective action.

A formal process for the identification, evaluation,
mitigation and management of business risk has been
undertaken and includes:

« the identification and nature of risks

+ the likelihood of occurrence

+ the financial or other implications

» the mitigating factors

+ plans to manage the identified risks

+ monitoring and reporting on the process

The system of internal financial control is based on

a framework of regular management information,

administrative procedures including segregation of

duties, and a system of delegation and accountability.

In particular it includes:

+ Strategic plans and annual budgets which are
approved by the Authority.

» High level budget reports reviewing performance
against budget which are reviewed at Authority
meetings.

* A Management Advisory Committee, consisting of
the Chief Executive and Directors along with the
Head of Finance which meets monthly to examine
performance against budget and to discuss financial
and operational issues affecting the organisation.

* An Audit and Risk Management Committee which is
made up of three non-executive directors and which
meets approximately four times a year to review the
Internal Auditor’s reports and review the Risk Register,
and which reports to the Authority.

* An Internal Audit function which monitors compliance
with policies and procedures and the effectiveness
of internal controls within the organisation. The
Internal Auditor reports to the Chairman of the Audit
and Risk Management Committee.

* An executive Risk Management function which
monitors the organisation’s progress on risk identified
in the Risk Register and reports to the Management
Advisory Committee.

The Authority’s monitoring and review of the
effectiveness of the system of internal financial
control is informed by the Internal Auditor, the Audit
Committee which overseas the work of the Internal
Auditor, and the executive managers within Failte
Ireland who have responsibility for the development
and maintenance of the financial control framework.

| confirm that, in respect of the year 31 December
2014, a review of the effectiveness of the system
of internal financial control was conducted by the
Authority.

. Al e

Michael Cawley - Chairman
30 June 2015



The significant accounting policies adopted in these
financial statements are as follows:-

The financial statements have been prepared on an
accruals basis under the historical cost convention -
except for Oireachtas Grants - and in accordance with
generally accepted accounting principles. Financial
Reporting Standards recommended by the recognised
accounting bodies are adopted as they become
applicable. The consolidated financial statements
comprise the financial statements of the National
Tourism Development Authority and its subsidiaries The
Gathering 2013 Limited and KGCL Property Holdings Ltd.

Grants shown in the Income and Expenditure Account
reflect the amounts received in respect of the period.
All Oireachtas funding for Tourism Ireland Limited is
funded through Failte Ireland.

Grant expenditure is recognised in the period in which
the recipient carries out the grant activity that creates
an entitlement to the grant support and complies with
stipulated grant conditions.

Transactions denominated in foreign currencies are
converted into euro at an agreed standard rate for the
year. Realised exchange gains and losses on transactions
settled during the year are included in the Income and
Expenditure Account for the year.

Monetary assets and liabilities denominated in foreign
currencies are converted into euro at exchange rates
ruling at the balance sheet date and resulting gains
and losses are included in the Income and Expenditure
Account for the year.

Tangible fixed assets are stated at cost less accumulated
depreciation. Depreciation, charged to the Income and
Expenditure Account, is calculated in order to write

off the cost of Fixed Assets over their estimated useful
lives, at the annual rates set out below:

Land 0%
Computer Equipment 33“% Straight line

Furniture & Fittings  20%  Straight line

Training Equipment ~ 20%  Straight line

Premises 2% Lower of Straight line
or if higher remaining

life of Lease.

Website Development 33%% Straight line

Investment Assets comprise land and buildings with
amenity value only and are stated at historic cost.
Investment assets that are for sale have been revalued
and are recorded at their Open Market Value.

All financial assets are shown at their nominal value.

Rental payments under operating leases are dealt with
in the Income and Expenditure Account as incurred.

The Capital Account represents the unamortised value
of income used for capital purposes. Transfers between
revenue reserves and capital reserves are made annually
so as to equate the capital funding of the organisation,
including finance leases, to the net book value of its
fixed assets.

Known bad debts are written off in the period in which
they arise.

Stocks are valued at the lower of cost and net realisable
value.



Failte Ireland operates defined benefit pension schemes
which are funded annually on a pay-as-you-go basis
from monies provided by the Department of Transport,
Tourism and Sport and from contributions deducted
from staff salaries.

Previously, the Authority recognised a deferred pension
funding asset, representing a receivable from the State
to match the unfunded liability to provide pensions
under the three schemes which the agency has in
operation. The asset was recognised having considered
the statutory basis for the establishment of the pension
schemes and the policy and practices in place, in
relation to funding public service pensions including
contributions by employees and the annual estimates
process.

In 2014, in preparing the 2013 Financial Statements,
the Authority re-evaluated the recognition of this
receivable from the State, the details of which are
below, the same approach has been taken in preparing
the 2014 Financial Statements.

An asset is recognised to reflect the provisions of the
Financial Measures (Miscellaneous Provisions) Act
2009. Under the Act where the aggregate of members
and Fdilte Ireland contributions to the scheme are
insufficient to meet Failte Ireland’s obligations to pay
its pension obligations in accordance with the scheme,
the Minister for Finance shall make good any deficiency
from funds provided by the Oireachtas.

The Authority sought confirmation from the
Department of Tourism, Transport and Sport and The
Department of Public Expenditure and Reform that
similar provisions as those contained in the Financial
Measures (Miscellaneous Provisions) Act 2009 applied
to the National Tourism Development Authority
Superannuation Scheme.

The Authority received confirmation that while there
is no explicit guarantee that funds will always be made
available, the Minister for Public Expenditure and
Reform accepts that the continuation of Exchequer
funding is a reasonable assumption for relevant
Exchequer funded bodies with accrual accounts and
pay-as-you-go schemes to make. As this does not give
the Authority the assurance that any deficit in the
fund will be provided by the Oireachtas, accordingly
as at the 31st of December 2013 the Authority
amended its accounting policy to no longer recognise
an asset in respect of the unfunded deferred liability
for the National Tourism Development Authority
Superannuation Scheme. As there has been no change
in the assurances referred to above, the 2014 Financial
Statements have been prepared on the same basis.

Pension costs reflect pension benefits earned by
employees in the period. The costs are shown net
of staff pension contributions which are retained

by the Authority and used in the discharge of the
overall pensions liability for the year. An amount
corresponding to the pension charge is recognised as
income to the extent that it is recoverable.

Actuarial gains or losses arising on scheme liabilities
and assets, are reflected in the Statement of Total
Recognised Gains and Losses and a corresponding
adjustment for the Unfunded (formerly CERT)
contributory pension and death benefits plan and
Unfunded Regional Tourism Organisations pension
scheme is recognised in the amount recoverable

from the Exchequer to reflect the provisions of the
Financial Measures (Miscellaneous Provisions) Act 2009.
There is no corresponding asset recognised from the
Unfunded National Tourism Development Authority
Superannuation Scheme as the scheme is not referred
to in the above legislation.

Pension liabilities represent the present value of future
pension payments earned by members of the schemes
to date.

The schemes liabilities as at 31 December 2014 have
been valued by an independent actuary using the
projected unit method.



for the year ended 31 December 2014

Oireachtas Grants
Other Income
KGCL Property Holdings Ltd - Rental Income

Net deferred funding for pensions in year

General Operating Expenses:

Signature Programmes (Wild Atlantic Way, Dublin, Ireland's Ancient East)
Other Programmes (Business Tourism, Domestic Marketing)

Supporting Activities and Enablers

The Gathering Project 2013

Operations Development

Pay

KGCL Property Holdings Ltd - Administration Expenses

Tourism Ireland Limited Grant Payovers

Pension Costs

Surplus/(Deficit) before Taxation

Taxation

Surplus/(Deficit) after Taxation

Minority Interest - KGCL Property Holdings Ltd
Surplus/(Deficit) after Minority Interest

The Accounting Policies and notes 1 to 28 form an integral part of these financial statements.
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2014
€'000

133,544
5,467
15
3,055
142,081
1,217
143,298

14,786
7,997
26,450
46
10,725
23,276
80
43,623
12,163
139,146
4,152
4,152
16
4,168

P

Michael Cawley - Chairman

30 June 2015 30 June 2015

Susan Bergin - Authority Member

2013
€'000

138,170
5,129
3,535

146,834
(588)

146,246

9,945
8,563
34,651
5,952
9,077
21,499
44,294
12,241
146,222
24

24

24



for the year ended 31 December 2014

Experience gain on pension scheme liabilities

Gains / (Losses) due to changes in assumptions

ACTUARIAL GAIN / (LOSS)

Surplus / (Deficit) for the Year

Total Recognised Gain / (Loss) for the Year

The Accounting Policies and notes 1 to 28 form an integral part of these financial statements.
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2014
€'000

4,751
(20,473)
(15,722)
8,478
450

4,168

(2,626)

N A

Susan Bergin - Authority Member

30 June 2015

2013
€'000

8,540

7,395

15,935

(5,769)

24

10,190



for the year ended 31 December 2014

Notes 2014

€'000

Tangible Assets 10 29,193
Financial Assets 12 60
Investment Property 11 726
29,979

Stocks 26
Debtors 14 892
Bank and Cash Balances 15 47,442
48,360

16 36,470

11,890

41,869

26D 99,735

26 C (242,135)

(100,531)

Accumulated Deficit 18 (128,990)
Revaluation Reserve 11 450
Capital Account 17 27,496
(101,044)

513

(100,531)

The Accounting Policies and notes 1 to 28 form an integral part of these financial statements.
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2013
€'000

28,379
46
276
28,701

42

853
35,695
36,590

30,799
5,791
34,492

88,203
(221,485)
(98,790)

(127,491)

28,701
(98,790)

(98,790)



for the year ended 31 December 2014

Notes 2014

€'000

Tangible Assets 10 27,162
Financial Assets 12 58
Investment Property 11 726
27,946

Stocks 26
Debtors 14 891
Bank and Cash Balances 15 47,432
48,349

16 36,467

11,882

39,828

26 D 99,735

26 C (242,135)

(102,572)

Accumulated Deficit 18 (130,518)
Revaluation Reserve 11 450
Capital Account 17 27,496
(102,572)

The Accounting Policies and notes 1 to 28 form an integral part of these financial statements.
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2013
€'000

28,379
46

276
28,701

42

853
35,695
36,590

30,799
5,791
34,492

88,203

(221,485)
(98,790)

(127,491)

28,701
(98,790)



for the year ended 31 December 2014

Surplus/(Deficit) after Taxation

Net Deferred Pension Funding Expenditure
Depreciation of Tangible Fixed Assets
Write off of Fixed Assets

Transfer to Capital Account

Profit on disposal of tangible fixed assets
(Increase)/ Decrease in Debtors

Increase in Creditors

Decrease in Stocks

Interest received

Adjustment for KGCL opening balances in current assets and liabilities

Interest on liquid resources

Payments to acquire tangible & Intangible fixed assets
Receipts from sales of tangible fixed assets

At 1 January
Net cash inflow/(outflow) in the period
Net cash outflow from increase in Liquid Resources in the period

The Accounting Policies and notes 1 to 28 form an integral part of these financial statements.
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Notes
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17

14
16

12

10

15

2014
€000
4,152
1,874
1,711
1,654
(1,217)
(8)
(39)
5671
16
(89)
13,725

13,725
14

89

(2,328)
247

(9,186)

2,561

35,695
2,561
9,186

47,442

Loren Lo

Susan Bergin - Authority Member
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2013
€'000
24
1,997
1,279

588
(422)
(136)
1,781

(148)
4,970

4,970

148

(1,867)
422

(3,936)

(263)

32,022
(263)
3,936

35,695



for the year ended 31 December 2014

General Operating Expenses

Capital Development

Tourism Marketing Fund

General Operating Expenses

Signature Programmes Capital Development
Tourism Capital Development

Failte
Ireland
€'000
59,358
1,650
8,213
4,500
16,200
89,921

2014

Tourism
Ireland
€'000

28,363
15,260

43,623

2014
Total
€'000
59,358
1,650
36,576
15,260
4,500
16,200
133,544

Failte
Ireland
€'000
65,076
1,000
8,300

19,000
93,876

2013

Tourism
Ireland
€'000

28,445
15,849

44,294

2013
Total
€'000
65,076
1,000
37,245
15,849
19,000
138,170

The voted Tourism Marketing Fund is allocated annually between Failte Ireland and Tourism Ireland Limited by the

Department of Transport, Tourism and Sport.

Standards and Registration fees

Tourist Information Offices and Attractions -Entrance fees , Merchandise, Guides etc.

Trade Shows, Sales Opportunities and Services

Local Authorities' contribution to Western Regional Marketing Programme

Rental Income, Bank Interest and Other

Core Signature Programmes
Festivals & Events for Signature Programmes

Capital for Signature Programmes

Business Tourism
Domestic Marketing

2014
€'000

2,010
1,213
1,420

824
5,467

2014
€'000

5,924
4,685
4177
14,786

2014
€'000

4,027
3,970
7,997

2013
€'000

1,272
1,477
1,478
200
702
5129

2013
€'000

4,875
5,070

9,945

2013
€'000

3,608
4,955
8,563



for the year ended 31 December 2014

2014 2013

€'000 €'000

Leisure Sales 1,888 3,436
Digital and E-Business 1,486 605
Brand Experience 550 2,436
Stakeholder Engagement 718 6
Research 1,102 1,252
Visitor and Trade Engagement 3,157 3,514
Tourism Education 5,114 5,297
Capital Grants 12,435 18,105
26,450 34,651

Included in Capital Development expenditure are amounts of €2m in respect of payments to the Special EU
Programmes Body under the Interreg IVA programme. The programme funds cross border tourism projects.

The Gathering Project was a concept that emerged from the Global Economic Forum in 2009 in order to increase tourist
numbers by mobilising the Irish diaspora and deliver economic benefits to Ireland. The project took place in 2013. It's
main objectives were to increase tourist numbers, to improve the indicators around intent to visit Ireland and to revitalise
Ireland’s brand reputation on the international stage. A separate set of financial statements are produced in relation to
The Gathering Project. Total Expenditure in 2014 was €46,000. The breakdown of expenditure is set out below. Human
Resources for the Gathering Project were provided by Failte Ireland and Tourism Ireland from their own resources. The
total expenditure on the Gathering Project 2013 Limited for years 2012, 2013 and 2014 combined was €12.834m.

2014 2013

€000 €000
Advertising 55 740
Partnership Media - -
Web Design 8 77
Production & Development - -
Online Support - 225
Events (7) 1,330
Consultancy - -
Digital Marketing 1 1,750
Specific Events - -
Community Activation Specialists = =
Direct Mail Marketing - -
Programme Office - 5
Promotional Material 2 176
Specialist - -
Town Hall Costs = =
Travel 1 43
PR Activation 10 184
Community Grant Funding (51) 1,002
Research & Measurement 27 245
Volunteer Programme - 30
Community Activation = 145

46 5,952
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Audit Fee

Occupancy & Office Services
Authority Costs

Other Administration Costs
Depreciation & Disposal Charge

The depreciation and disposal charge €3.298 million is made up of:

Depreciation charge for the year

The write off of fixed assets as a result of review of the fixed asset register
The write off of leasehold improvements on vacating leases

Profit on sale of fixed assets

Salaries
Employers PRSI
Voluntary Redundancy Scheme

2014
€'000

51
4,277
135
2,964
3,298
10,725

2014
€'000
18,156

1,856

3,264
23,276

2013
€'000

49
3,837
174
4,158
859
9,077

2014
€'000
1,652
440
1214
8)
3,298

2013
€'000
19,554

1,945

21,499

Pension Levy of €1,105,232 has been deducted in the period and paid over to the Department of Transport, Tourism

and Sport.

Chief Executive remuneration package in 2014 comprised:
Basic Salary €150,010 (2013: €155,505)

The CEO is a member of the unfunded (formerly CERT) contributory pension and death benefits plan (closed),
the terms of which are described in Note 25. The CEO is entitled to retire at age 55 without actuarial reduction.

Average staff numbers for the year were 320 whole-time equivalents (2013: 375 whole-time equivalents).

Failte Ireland operates a long service employee award scheme. In 2014, there were 7 recipients of this scheme.

Total cost of this scheme in 2014 was €2,700.
45 staff availed of the Voluntary Redundancy Scheme in 2014.
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The fees of the Authority Members are set by the Minister of Transport, Tourism and Sport.

Expenses claimed by Authority Members are in line with Civil Service rates.

Fees to Authority Members for the period:

Michael Cawley (Chair) (Commenced 19/05/2014)

Francis Brennan (Commenced 04/07/2014)

Gerrard Barron (Commenced 04/07/2014)
(Reappointed with effect from 04/07/2014)
(

Reappointed with effect from 04/07/2014)

Mary Kerins

Susan Bergin

Noel Kavanagh

Gina Murphy

Ciaran O'Gaora

Frankie Sheahan
Margaret Ryan

Bridget Halligan Neville
Jim Deegan

Mary Rose Stafford
Brian Hughes Resigned on the 28/05/2013
Resigned on the 28/05/2013
Resigned on the 28/05/2013

( )

Catherine Reilly ( )
( )

Oliver Daniels (Resigned on the 28/05/2013)
( )

( )

( )

Eithne Scott-Lennon

Redmond O'Donoghue Resigned on the 30/09/2013
Resigned on the 27/05/2014
Resigned on the 27/05/2014

Kevin Dundon
Marguerite Howley
Authority Members Fees
Authority Members Expenses - Travel & Subsistence
Total

Fees of highest-paid Authority Member

The number of Authority Members at 31 December 2014 was 13 (2013: 12).

2014
€'000
13

6

6

5

9

12
12
12
12
12
12

121
14

135
13

2013
€'000

12
12
12
12
12
12

v 1 A b~ WU

12
139
35
174
15
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Cost

At 1 January 2014
KGCL Assets at cost
Additions at cost
Disposals at cost

Depreciation

At 1 January 2014
KGCL Depreciation
brought forward
Charged during year
Disposals

Net Book Value

Cost

At 1 January 2014
Additions at cost
Disposals at cost

Depreciation

At 1 January 2014
Charged during year
Disposals

Net Book Value

Land and
Premises

€000
44,107
2,940
1,422
(3,577)
44,892

16,625

850

1,094
(1,783)
16,786

28,106
27,482

Land and
Premises

€000
44,107
1,422
(3,577)
41,952

16,625

1,035
(1,783)
15,877

26,075
27,482

Furniture
and Fittings
€'000
2,069

6

(26)

2,049

1,409

235
(25)
1,619

430
660

Furniture
and Fittings
€000
2,069

6

(26)

2,049

1,409
235
(25)

1,619

430
660

Equipment
€000
1,248

(661)
587

1,106

25
(563)
568

19
142

Equipment
€000
1,248

(661)
587

1,106
25
(563)
568

19
142

Computer
Equipment
€000
1,882

376

(785)
1,473

1,787

182
(785)
1,184

289
95

Computer
Equipment
€000
1,882

376

(785)
1,473

1,787

182
(785)
1,184

289
95

Website
Development
€000

524

524

175

175

349

Website
Development

€'000

524

524

175

175

349

Total
€'000
49,306
2,940
2,328
(5,049)
49,525

20,927

850

1,711
(3,156)
20,332

29,193
28,379

Total
€000
49,306
2,328
(5,049)
46,585

20,927

1,652
(3,156)
19,423

27,162
28,379

In 2014, the Authority agreed to surrender the remaining 18 years of a 35 year lease to OPW in return for OPW
funding the fit out costs of the new premises which Failte Ireland had to move to.
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2014 2013

Investment Property comprises €'000 €'000
Glenan's Sailing Club A 615 165
Killarney Golf Club - see note 13 below B 111 111
726 276

(A) Glenan'’s Sailing Club

The land & buildings at Collan More Island, Clew Bay, Westport, and Baltimore Cork were occupied by Glenan’s Sailing
Centre for the purpose of operating a sailing school. These lands are now for sale. Valuations have been received from
DTZ Sherry Fitzgerald for the lands which are recorded at their Open Market Value. This has resulted in a revaluation
of the properties to €615,000.

(B) Killarney Golf Club

Failte Ireland owns land at Killarney Golf Club. The lands are leased to KGCL Property Holdings Ltd and form part of the
golf courses operated by the Killarney Golf and Fishing Club. The value on the Balance Sheet is stated at historic cost.

2014 2013
Financial Assets comprise €'000 €'000
Waterford Regional Airport plc. - 1,562 ordinary €2.54 shares 4 4
Connemara West plc. - 5,500 ordinary shares @ €1.27 each 7 7
Louisburgh Holidays plc. - 25,000 'B' ordinary shares @ €1.27 each 31 31
Connemara Golf Club - 500 ordinary shares @ €1.27 each 1
Golf Corca Dhuibhne - 386 shares plus an additional 90 shares for the land 3 3
KGCL Property Holdings Ltd. Share of Kerry Regional Airport Plc. 14 -
60 46

- Failte Ireland also holds 30,000 ordinary shares of €1.30 each and 5,000 preference shares of €1.30 each in
Fiontar Oidhreachta Inis M6r Teoranta. These have been valued at €nil in these financial statements.

- Failte Ireland also holds €250 worth of shares in Kerry Airport Plc. This is a nominal shareholding.

- Failte Ireland holds 100% of the shares in Teffub Limited, whose principal activity is that of a property
holding company. These shares are valued at €3.

All the shares above are shown at their carrying values in the audited financial statements of the relevant Regional
Tourism Authorities as at 30th June 2006, immediately prior to integration with Failte Ireland.

Failte Ireland holds a controlling interest in the following companies limited by guarantee. The companies had no
assets, liabilities, staff or trading activity in the 12 months ended 31st December 2014 or 31st December 2013.

South West Regional Tourism Authority Ltd. Midland East Regional Tourism Authority Ltd.
North West Regional Tourism Authority Ltd. Dublin Regional Tourism Organisation Ltd.
Western Regional Tourism Authority Ltd. Dublin Regional Tourism Authority Ltd.

Failte Ireland holds a controlling interest in The Gathering Project 2013 Limited. The company had net assets of €nil
at 31 December 2014. Expenditure for the year amounted to €46,000. The company is limited by guarantee and
does not have a share capital.

KGCL Property Holdings Ltd has an investment in Kerry Airport Plc valued at cost of €14,297.
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2014 2013
Financial Assets comprise €'000 €'000
Waterford Regional Airport plc. - 1,562 ordinary €2.54 shares 4 4
Connemara West plc. - 5,500 ordinary shares @ €1.27 each 7 7
Louisburgh Holidays plc. - 25,000 'B' ordinary shares @ €1.27 each 31 31
Connemara Golf Club - 500 ordinary shares @ €1.27 each 1
Golf Corca Dhuibhne - 386 shares plus an additional 90 shares for the land 3 3
75% Shareholding KGCL Property Holdings Ltd. 12 -
58 46

- Failte Ireland also holds 30,000 ordinary shares of €1.30 each and 5,000 preference shares of €1.30 each in
Fiontar Oidhreachta Inis Mér Teoranta. These have been valued at €nil in these financial statements.

- Failte Ireland also holds €250 worth of shares in Kerry Airport Plc. This is a nominal shareholding.

- Féilte Ireland holds 100% of the shares in Teffub Limited, whose principal activity is that of a property holding
company. These shares are valued at €3.

All the shares above are shown at their carrying values in the audited financial statements of the relevant Regional
Tourism Authorities as at 30th June 2006, immediately prior to integration with Failte Ireland.

Failte Ireland holds a controlling interest in the following companies limited by guarantee. The companies had no
assets, liabilities, staff or trading activity in the 12 months ended 31st December 2013 or 31st December 2012.

South West Regional Tourism Authority Ltd. Midland East Regional Tourism Authority Ltd.
North West Regional Tourism Authority Ltd. Dublin Regional Tourism Organisation Ltd.
Western Regional Tourism Authority Ltd. Dublin Regional Tourism Authority Ltd.

Failte Ireland holds a controlling interest in The Gathering Project 2013 Limited. The company had net assets of €nil at
31 December 2014. Expenditure for the year amounted to €46,000. The company is limited by guarantee and does not
have a share capital.

Failte Ireland is the owner of a 75% shareholding in KGCL Property Holdings Limited. These have been valued at €12,000
in these financial statements.
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KGCL Property Holdings Limited is a 75% subsidiary of Failte Ireland. KGCL Property Holdings Limited is a property
holding company. KGCL Property Holdings Ltd.’s results have been included in the consolidated accounts of Failte
Ireland for the first time in 2014. No Consideration was paid for the equity in KGCL Property Holdings Ltd. In 2013,
KGCL Property Holdings Ltd. transferred the operation of golf courses in Killarney to its members. KGCL Property
Holdings Ltd. retains ownership of the land. The members’ pay annual rent of €3,000 to KGCL Property Holdings Ltd.
KGCL Property Holdings Ltd has a lease for the Lackabane golf course with an annual rent of €12,000. The members
pay annual rent of €12,000 to KGCL Property Holdings Ltd for this land also.

KGCL Property Holdings Limited

Income and Expenditure Account for the year ended 31 December 2014 2014
€'000

Rental Income 15
Gross Profit 15
Depreciation 59
Rental Charges 15
Professional Fees Paid 6
Total Administration Expenses 80
Surplus/(Deficit) before Taxation (65)
Taxation -
Surplus/(Deficit) after Taxation (65)
Net Assets as at 31 December 2014 2,014
€'000

Tangible assets 2,031
Financial assets 14
2,045

10

3

Total Net Assets 2,052
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Trade

Prepayments

Accrued Income

KGCL Property Holdings Ltd - VAT

Trade
Prepayments

Accrued Income

Deposit Accounts

Current Accounts

Cash on Hand

KGCL Property Holdings Ltd - Bank Accounts

Deposit Accounts
Current Accounts
Cash on Hand

2014
€'000
279
378
234

892

2014
€'000
279
378
234
891

2014
€'000
42,727
4,704

10
47,442

2014
€'000
42,727
4,704

47,432

2013
€'000
172
428
253

853

2013
€'000
172
428
253
853

2013
€'000
33,541
2,152

35,695

2013
€'000
33,541
2,152

35,695
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Amounts falling due within one year

Trade Creditors

Tourism Ireland

Deferred Income

Accruals - Capital

Accruals - Pay

Accruals - Non Pay

Other Creditors

Prepaid Income

KGCL Property Holdings Ltd - Creditors & Accruals

Amounts falling due within one year

Trade Creditors

The Gathering Project 2013 Ltd.
Tourism Ireland

Deferred Income

Accruals - Capital

Accruals - Pay

Accruals - Non Pay

Other Creditors

Prepaid Income

Deferred income relates to proceeds of disposal of a leasehold interest (see Note 21)

2014
€'000
1,356
46
3,911
20,829
328
7,176
672
2,149

36,470

2014
€'000
1,343
13

46
3,911
20,829
328
7,176
672
2,149
36,467

2013
€'000
955
34

17,871
92
8,972
775
2,100

30,799

2013
€'000
955

483
34

17,871
92
8,489
775
2,100
30,799
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At 1 January
Income used for capital purposes
Additions to Purchased Fixed Assets in year
Amortisation in line with Asset Depreciation
Amount released on Disposal of Fixed Assets
Transfer to / (from) Income and Expenditure Account
Investment in subsidiary KGCL Property Holdings Ltd
At 31 December

The balance in the Capital Account corresponds with the following amounts:

Tangible Assets

Investment Property

Financial Assets

Less Revaluation of Investment assets shown in Revaluation Reserves
Less Total Assets of KGCL Property Holdings Ltd.

Investment in Subsidiary KGCL Property Holdings Ltd

At 1 January
Income used for capital purposes
Additions to Purchased Fixed Assets in year
Amortisation in line with Asset Depreciation
Amount released on Disposal of Fixed Assets
Transfer to/(from) Income and Expenditure Account
Investment in subsidiary KGCL Property Holdings Ltd
At 31 December

The balance in the Capital Account corresponds with the following amounts:

Tangible Assets

Investment Property

Financial Assets

Less Revaluation of Investment assets shown in Revaluation Reserves

Notes

10
11
12
19

Notes

10
11
12
19

2014
€'000
28,701

2,328
(1,652)
(1,893)
(1,217)

12
27,496

2014
€'000
29,193
726
60
(450)
(2,045)
12
27,496

2014
€'000
28,701

2,328
(1,652)
(1,893)
(1,217)

12
27,496

2014
€'000
27,162

726
58

(450)

27,496

2013
€'000
28,113

1,867
(1,279)

588

28,701

2013
€'000
28,379

276
46

28,701

2013
€'000
27,878

2,315
(1,492)

823
28,701
2013
€'000
28,379
276

46

28,701
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At 1 January

Group Share of Opening Balance of KGCL Property Holdings Ltd.
Surplus/(Deficit) in the period

Actuarial Gains/(Losses) on Pension Schemes in the period
Adjustment to Deferred Pension Funding

At 1 January

Surplus/(Deficit) in the period

Reserves on Transfer of Dublin Regional Tourism Organisation
Actuarial Gains/(Losses) on Pension Schemes in the period
Adjustment to Deferred Pension Funding

At 1 January
Revaluation Investment assets

At 31st December 2014, the Authority had the following future commitments
under operating leases:

Expiring

Within one year

2 to 5 years

More than 5 years

Notes

1

2014
€'000
(127,491)
1,577
4,168
(15,722)
8,478
(128,990)

2014
€'000
(127,491)
4217

(15,722)
8,478
(130,518)

2014
€'000
450
450

2013
€000
(137,681)
24
15,935
(5,769)
(127,491)

2013
€'000
(137,426)
24

(255)
15,935
(5,769)
(127,491)

2013
€'000

Land & Buildings

€'000

14
423
528
965

The total amount charged in respect of operating leases in the Income and Expenditure Account for 2014 is

€975,760.93. (2013: €783,155)
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In 2014 the Authority disposed of:
- leasehold interest in a premises for €3,911,000 (net)
- freehold interest in a premises for €137,000 (net)

The Authority has received sanction from the Department of Transport, Tourism and Sport, and the Department of
Public Expenditure and Reform, to retain funds, totalling €4,048,000, on condition that the monies are expended on
tourism capital development priorities.

The retention of these monies is to be taken into account when determining the grant allocation for 2016.

Commitments for capital grant payments at 31 December 2014 were estimated at €30.5 million (2013: €34.7
million).

The Authority adopts procedures in accordance with the guidelines issued by the Department of Public Expenditure &
Reform in relation to the disclosure of interests by Authority Members and these procedures have been adhered to by
the Authority Members and the Authority during the year.

The Authority Members and Failte Ireland complied with the Department of Public Enterprise and Reform guidelines
covering situations of personal interest in the normal course of business. Failte Ireland may approve financial
support/grants and enter into contractual arrangements with undertakings in which Failte Ireland Authority Members
are employed or otherwise interested.

In cases of potential conflict of interest Authority Members did not receive Authority documentation on the proposed
transactions nor did the members participate in or attend discussions relating to the matters.

An Authority Member expressed an interest in one grant under the Tourism Capital Investment Programme totalling
€920,000.

Failte Ireland has carried out verification checks on expenditure claimed in a sample of projects supported under the
1994-1999 Tourism Operational Programme and also carries out post-monitoring on grants paid. As a result of these
procedures, funds to the value of €982,387.10 which were recovered from grantees, were on hand and included in
Creditors above at year-end.

Following an internal restructure at the end of 2013 the Income and Expenditure account for 2014 reflects the new
organisation structure. The 2013 Income and Expenditure expense categories have been reclassified.
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The Authority’s pension schemes are described below:

The Authority operates an unfunded defined benefit superannuation scheme for eligible permanent staff under The
National Tourism Development Authority Act, 2003 and for eligible permanent staff of the former Bord Filte under
section 15 of the Tourist Traffic Act, 1952 and section 9 of the Tourist Traffic Act, 1983.

The pension scheme is a defined benefit final salary pension arrangement with benefits and contributions defined by
reference to current “model” public sector scheme regulations. The scheme provides a pension (eightieths per year of
service), a gratuity or lump sum (three eightieths per year of service) and spouse’s and children’s pensions. Normal
Retirement Age is a member’s 65th birthday; pre 2004 members have an entitlement to retire without actuarial
reduction from age 60. Pensions in payment (and deferment) normally increase in line with general public sector
salary inflation.

The Authority operates a defined benefit pension scheme for eligible staff of the former CERT Ltd. Benefits and
contributions are defined by pension scheme deeds and booklets. The scheme provides a pension (eightieths per year
of service), a gratuity or lump sum (three eightieths per year of service) and spouse’s and children’s pensions subject
to a rule that if a member attains 20 years service at age 65 years, 40 years is awarded. Normal Retirement Age is a
member’s 65th birthday.

As this scheme is closed, under the projected unit method, the current service cost will increase as the members of
the scheme approach retirement.

A defined benefit pension scheme is operated for eligible staff of the former six Regional Tourism Authorities with
benefits funded by contributions from the employees.

Benefits and contributions are defined by pension scheme deeds and booklets. The scheme provides a pension
(eightieths per year of service), a gratuity or lump sum (three eightieths per year of service) and spouse’s and
children’s pensions. Normal Retirement Age is a member’s 65th birthday; pre 2004 members have an entitlement to
retire without actuarial reduction from age 60. Pensions in payment (and deferment) normally increase in line with
general public sector salary inflation. As this scheme is closed, under the projected unit method, the current service
cost will increase as the members of the scheme approach retirement.

A defined contribution pension scheme was available for staff who were not eligible for the unfunded superannuation
scheme. The assets of this scheme were held separately from those of Failte Ireland in independently administered
funds. Since November 2013 there are no longer any staff who are members of this scheme.
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(A) Analysis of total Pension Costs charged to Expenditure 2014 2013

€'000 €'000
Current service cost 5,117 5,264
Interest on pension scheme liabilities 7,801 7,699
Employee contributions (922) (854)
Total Defined Benefit Scheme Costs 11,996 12,109
Defined Contribution Schemes - 3
Other* 167 129
Total 12,163 12,241

*Other costs comprise income continuance premium payments made in respect of formerly CERT pension scheme
members of €78,290, €32,570 being the difference between the formerly CERT pension scheme entitlement and the
payment of an annuity purchased at the time and €56,425 being refund of contributions to exiting staff.

(B) Analysis of amount recognised in Statement of Total Recognised Gains & Losses 2014 2013
€'000 €'000
Experience Gains 4,751 8,540
Changes in Assumptions (20,473) 7,395
Actuarial Gain / (Loss) (15,722) 15,935
Adjustment for removal of matching asset for National Tourism Development Authority
Superannuation Scheme 7,244 (10,166)
Actuarial Gain (loss) recognised by matching funding (8,478) 5,769
(C) Net Deficit in Pension Schemes 2014 2013
€'000 €'000
Net Deficit in Pension Schemes (242,135) (221,485)
Made up of
Present Value of pension schemes' liabilities (242,135) (221,485)
Movement in Net Pension Liability during the year: 2014 2013
Net Pension Liability at 1 January (221,485)  (231,888)
Benefits paid 7,990 7,431
Current service cost (5,117) (5,264)
Interest on pension scheme liabilities (7,801) (7,699)
Actuarial gain/(loss) (15,722) 15,935
Net Pension Liability at 31 December (242,135)  (221,485)
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(D) Deferred Pension Funding

The Authority recognises an asset corresponding to the unfunded deferred liability for the Unfunded Regional
Tourism Organisations Pension Scheme and the Unfunded (formerly CERT) pension scheme as set out in the

Accounting Policy for pensions.

2014
€'000

Unfunded (formerly CERT) pensions scheme and Unfunded Regional Tourism
Organisation scheme (Based on the Provisions of the Financial Measures Act 2009). 99,735
Total 99,735

The Net Deferred Funding for Pensions recognised in the Income and Expenditure Account is as follows:

2014
€'000

Funding Recoverable in respect of current year pension costs - Unfunded (formerly
CERT) Pensions Scheme and Unfunded Regional Organisation Tourism Scheme 5619
State Grant applied to pay pensioners (2,207)
Staff Contributions applied to pay pensioners (357)
3,055

The quantification of the liability is based on the financial assumptions set out in the note below (E).

2013
€'000

88,203
88,203

2013
€'000

5,670
(1,739)
(396)
3,535

The assumptions used, which are based on professional actuarial advice, are advised to the Department of Transport

Tourism and Sport.

(E) Scheme and Actuarial Assumptions

The valuation of the schemes’ liabilities used for the purposes of FRS17 disclosures has been based on a full actuarial
valuation at 31 December 2014 carried out by a qualified independent actuary. Pension scheme liabilities have been

measured using the projected unit method.

Principal actuarial assumptions used to calculate the scheme liabilities: 31/12/2014
Discount rate 2.00%
Rate of increase in salaries 2.75%
Future state pension increases 2.75%
Future pension increases 2.25%"
Inflation Rate 1.25%
2.25%™

Revaluation in deferment

31/12/2013
3.50%
3.50%
3.50%
3.25%"
2.00%
3.25%"
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Demographic Assumptions 31/12/2014 31/12/2013
Mortality Pre Reti ; Male 62% of PNMLOO Male 62% PNFLOO
SIS AAE R E Female 70% of PNMLOO Female 70% of PNFLOO
Mortality Post Reti ; Male 58% of PNMLOO Male 62% PNFLOO
S s LlEEn Female 62% of PNMLOO Female 70% of PNFLOO
Allowances for future
. . . Yes Yes
improvements in mortality
Retirement Age New entrants 65, other employees 62"  New entrants 65, other employees 62

% married at retirement 90% 90%

A male is assumed to be 3 years older A male is assumed to be 3 years older

Age diff bet
ge difierence bELWEEn Spouses  han his spouse than his spouse

“In the case of the CERT scheme, future pension increases of 3% p.a. are assumed.

“In the case of the CERT scheme, statutory revaluation applies to deferred benefits, As a result a revaluation in
deferment rate of 1.25% p.a. is assumed. In the case of the other Failte Ireland pension schemes deferred benefits are
assumed to revalue in line with pay parity increases of 2.25% p.a.

kK

The retirement age for the CERT pension scheme is 65 for all members.

The mortality basis above explicitly allows for improvements in life expectancy over time, so that life expectancy
will depend on the year in which a member attains retirement age. The table below shows the life expectancy for
members attaining age 65 in 2014 and 2034.

Year of attaining age 65 2014 2034
Life expectancy - Male 20.8 years 23.3 years
Life expectancy - Female 23.4 years 25.5 years

(F) History of defined benefit obligations, assets and experience gains and losses

2014 2013 2012 2011 2010
€'000 €'000 €'000 €'000 €'000
Defined benefit obligations 242,135 221,485 231,888 177,194 177,810

Experience gain/(loss) on scheme liabilities
+ Amount (€'000) 4,751 8,540 1,632 5,186 7,357
« Percentage of present value scheme liabilities 2.0% 3.9% 0.7% 2.9% 4.1%
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The Financial Statements have been prepared on the going concern basis. At the time of preparing the 2014 Financial
Statements there is uncertainty as to the continued longer term funding of the National Tourism Development
Authority Superannuation Scheme by the Oireachtas as the scheme is not mentioned in the Financial Measures
(Miscellaneous Provisions) Act 2009 which provides legislative backing to the Group’s two other pension schemes.

The Authority has sought assurance from the Department of Transport, Tourism and Sport and the Department of
Public Expenditure and Reform as to the continued funding of this scheme and to date this assurance has not been
received. Accordingly, the Authority has decided not to provide for a deferred asset in the Financial Statements
totalling €142.400m, being the value of the deferred liability of the scheme.

In assessing the going concern position of the Group the Authority has considered the following:

1. In 2014 and in 2015 the Oireachtas has provided funding on a pay as you go basis for the National Tourism
Development Authority Superannuation Scheme through the annual Estimates process.

2. The organisation is a state body established by the National Tourism Development Authority Act 2003 and

96% funded by the Oireachtas.

There are currently no plans to dissolve the organisation.

4. The funding of the pension scheme is an ongoing issue and the Authority has not been given a definitive
position that funding will or will not continue.

5. The crystallisation of the potential liability will span a period of 34 years into the future.

w

Based on the above considerations the Authority members are satisfied that the Group has adequate resources to
continue for at least 12 months from the date of approval of these Financial Statements and it is appropriate to
adopt the going concern basis in the preparation of the Financial Statements.

The Authority members have also concluded that the uncertainty re the National Tourism Development
Superannuation Scheme does not represent a material uncertainty that casts significant doubt about the Group’s
ability to continue as a going concern and on that basis the Authority will continue to adopt the going concern basis
in preparing its Financial Statements.

These financial statements were approved by the Authority on 30th of June 2015.



for the year ended 31 December 2014

Reporting Template pursuant to Government Decision No. S29296 of 2nd and 8th March 2011 on
15 Day Payment by:

The Health Service Executive, the Local Authorities, State agencies and all other Public Sector Bodies (excluding

Commercial Semi State State Bodies

Parent Government Dept: Department of Transport, Tourism & Sport

Public Sector Body: National Tourism Development Authority

Quarterly Period Covered: 07 Jan 2014 to 31t Dec 2014
Total payments made in Quarter 13,794 €56,177,560.80 100.00%
Number of payments made 13,150 €52,865,996.25 95.33%

within 15 days

Number of payments made 463 €2,752,876.52 3.36%
within 16 days to 30 days

Number of payments made in 181 €558,688.03 1.31%
excess of 30 days

Disputed Invoices 262 €3.039,208.42

Total 14,056 €59,216,769.22
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Don bhliain dar chrioch 31 Nollaig 2014

Chuig an Aire lompair, Turasoireachta agus Spéirt

De réir an Achta um Udaras Naisitinta Turaséireachta 2003, cuireann Failte Eireann i lathair a thuarascail don

bhliain dar chrioch 31 Nollaig 2014.

Raiteas an Chathaoirligh

Athbhreithniu an Phriomhfheidhmeannaigh
Turasoireacht 2014 — An Bhliain i bhFigidiri

Réiteas Corpardide

Cairt Gniomhaiochtai maidir le hQilitint 2013 agus 2014

ACombhaltai Udarais 2014
- Struchtur Rannach Féilte Eireann

Uimhreacha Turaséireachta agus loncam 2014
Réiteas Eifeachtulachta Fuinnimh
Raitis Airgeadais

focaiochtai Prasa le Comhlachtai Earnala Poibli
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¢é Faoi dheireadh na bliana, de réir
Suirbhé Bliantuil ar Chuairteoiri Failte

Eireann, thainig dubailt ar ratail luach ar
airgead na hEireann 6n mbliain 2009 le 9 as
10 den lucht saoire ag léiriu sastacht anois

leis an luach ata ar fail anseo... *?




Rinne Failte Eireann taifeadadh ina thuarascail

bhliantuil ar bhliain eile a bhi thar a bheith sasuil don
turaséireacht in Eirinn. Bhi fas a bhi follain le feiceail
sna priomh-mhargai go léir leis na harduithe ar rochtain
aeir a chuir ar chumas lion nios mé nd riamh 6 Stait
Aontaithe Mheiriced cuairt a thabhairt ar an tir seo
agus chonacthas leibhéil nios airde cuairteoiri aris eile
6n Bhreatain agus 6 Mhorthir na hEorpa. Chiallaigh

an t-ardd mér in ioncam 6n turasédireacht go raibh rél
ollmhér ag an earndil 6 thaobh a bheith mar bhonn taca
do théarnamh geilleagrach leantinach na hEireann. Chuir
an earnail go mor le Statchiste na hEireann sa bhliain
2014 trath ar cruthaiodh thart ar 5,000 post go direach
sa turaséireacht agus sna sala air sin bhi an t-ioncam
breise 6 chéin a ghin na milte cuairteoir breise chun na
tire.

Bhi tionchar ar lion fachtdir ar an dul chun cinn
leantnach a chonaiceamar le linn na bliana. Ar an gcéad
dul sios, agus mar atd luaite cheana, cuireann leathnu ar
rochtain aeir idirnaisitinta ardéan leathnaithe ar fail d’fhas
na turasdireachta. Sa chomhthéacs seo cruthaionn
solathar a éileamh féin agus aerlinte ag cur a gecuid

tailli in oiridint go solubtha ar mhaithe le lddfhacthdiri
spriocdhirithe a bhaint amach. Is é an tasc atd romhainn
amach cothabhail a dhéanamh ar bhrabusacht na
n-aerbhealai nua seo agus ar na haerbhealai atad ann
cheana d’aerlinte ionas go spreagfar iad chun cur le fas
agus leathnt a dhéanamh ar a lionra isteach agus amach
as an tir.

Ar an dara dul sios, lean an fas geilleagrach i lion moér
dér gcuid priomh-mhargai, go hairithe an Bhreatain
Mhér agus Meiriced Thuaidh &it a bhfuil ardd ar bhonn
leanunach tagtha ar chaiteachas léanroghnach le 3 bliana
anuas. Agus ar bhonn nios U nd sin chiallaigh sé seo
tosca tionchair inar margai beaga san Aise agus san
Astrail, ait a raibh fas suntasach soiléir cé gur ar bhonn i
bhfad nios lu é.

Ar an trit dul sios, bhi rél rithdbhachtach ag iomaiochas
leantinach gaolmhar feabhsaithe na hEireann inar
bhforas. Faoi dheireadh na bliana, de réir Suirbhé Bliantuil
ar Chuairteoiri Failte Eireann, thainig dubailt ar ratail
luach ar airgead na hEireann én mbliain 2009 le 9 as

10 den lucht saoire ag léiriti séstacht anois leis an luach
atd ar fail anseo. Is fit an feabhas seo i luach ar airgead
a thabhairt ar aird, go hairithe mar gheall go raibh an

fas i dtuillimh thar lear ag 13% go mér chun cinn ar

an fhas 9% i lion na gcuairteoiri thar lear. Aisteach go
léir, dirionn sé seo ar an fhiric go bhfuil cuairteoiri sésta
nios mé airgid a chaitheamh san it a bhfaigheann siad
luach nios fearr ar airgead agus is cinnte gur spreagadh
atd anseo le cothabhdil a dhéanamh air agus cur lenar
n-iomaiochas.

Ar an ceathru dul sios, ba mhaith liom an rialtas a
mholadh as na cinnti beartais a chuir lenar n-iomaiochas
agus a rinne coinniollacha nios fabhrai ¢ thaobh fais in
earnail na turaséireachta. Taimid ar aon intinn leis an
rialtas maidir leis an dearcadh go bhfuil ar chumas na
turaséireachta, mar earndil fais an gheilleagair, cuidiu le
forbairt gheilleagrach agus le crutht poist a stiuradh, go
hairithe sna réigitin. Ta tabhairt isteach agus coinnedil
rata CBL laghdaithe i seirbhisi turaséireachta agus cur
ar ceal Cain ar Aerthaisteal ina morfhachtdiri a chuir
leis an fhas san earnail sa bhliain 2014 agus leanfaidh le
bheith mar bhonn taca lena buntdiste iomaioch i margai
idirnaisiunta amach anseo.

Ar deireadh, creidim gur chuir Failte Eireann féin

cion thar na bearta leis an turaséireacht i gcinntiu
bealach dearfach do lion na gcuairteoiri in 2014. T an
comhthaighde ar tugadh faoi i gcomhar le Turaséireacht
Eireann, a chuidigh linn dirid ar shainghrapai tomhaltéra
abhartha, ag cur torthai atd thar a bheith dearfach ar fail
anois. T4 Turasdireacht Eireann, atd i mbun margaiochta
thar lear agus Failte Eireann, at4 i mbun margaiochta ag
baile, chomh maith le bheith ag solathar infrastruchtur,
oilidint agus tacaiocht don tionscal laistigh den tir, araon
ag dirit a gcuid iarrachtai ar na cohdirt turasoiri sin is
fearr a oireann dar meascan tairgi agus ar an doigh go
bhfillfidh siad ar an tir seo mar chuairteoiri a bhi againn
cheana. T4 an straitéis spriocdhirithe seo mar bhonn taca
leis an méid ata idir lamha againn i Failte Eireann agus

is idar misnigh dom a rathulacht agus taim déchasach
go bhfuil an acmhainneacht ann le leanuint leis an fhas
a bhfuil tus curtha leis cheana féin. Sa chomhthéacs

sin, ba mhaith liom buiochas a ghlacadh le foireann
Failte Eireann nach féidir a ngairmitlacht, fuinneamh
agus diograis a sharu. Ta siad faoi stilir ag foireann
bainistiochta den scoth agus ba mhaith liom buiochas

a ghlacadh leo agus go hairithe leis an bPriomhfheidh-
meannach, Shaun Quinn, as na hiarrachtai thar na bearta
ata déanta acu ar feadh na bliana 2014.

Is mian liom buiochas a ghlacadh le mo chuid
comhghleacaithe san Udaras freisin as a gcuid ama agus



a dtiomantas da gcuid rél. Cruthaigh a gcuid scileanna
agus tallainne éagsula a bheith ina meascan cuidiil
léargais agus taithi i mbreithnitichdin go léir an udardis.
Ba mhaith liom buiochas a glacadh freisin leis an Aire
lompair, Turasoireachta agus Spoirt, Paschal Donohoe
agus leis an Aire Stdit, Michael Ring as a gcuid tacaiochta
agus comhairle leandnach le linn na bliana.

Is gnd ata thar a bheith dian ¢ thaobh iomaiochais i an
turaséireacht idirnaisitinta. Mar sin féin, ta Eire chun
tosaigh le buntaisti iomaiochta ollmhdra agus creidim
ma bhionn ar a gcumas a geuid iarrachtai a dhiria ar

na grupai custaiméara sin is mé lena mbaineann an
tairge, leantint lendr n-acmhainni a dhirid ar fhorbairt
taithi nua atd oiriinach agus margaiocht a dhéanamh
ar an méid at4 le tairiscint againn agus Usaid a bhaint as
bealai nua agus bealai dbhartha cumarsaide agus ag an
am céanna cothabhail agus cuir leis an luach ar airgead
atd & thairiscint againn, ansin leanfaimid orainn ag cur
lendr gcion de mhargadh, cuirfimid go suntasach lenar
gno a fhas agus cuirfimid go mor le crutht poist agus le

hioncam don tir. Maidir leis sin, tadimid ag leanuint orainn
ag forbairt Sli an Atlantaigh Fhidin, a bhfuil ag éiri thar
barr leis, agus ta coincheap den chinedl céanna seolta
againn in oirthear agus i ndeisceart na tire, Sean-Nea-
soirthear na hEireann agus beidh branda nua do Bhaile
Atha Cliath & sheoladh againn go gairid le hathbheochan
agus tuilleadh forbartha a dhéanamh ar tharraingteacht
na priomhchathrach do chuairteoiri baile agus do
chuairteoirf idirnisiunta.

Tugann na tionscnamh seo, i gcomhar le rochtain aeir
nios fearr chun na tire agus iomaiochas costais, muinin as
cuimse dom go bhfuil ar &r gcumas leanuint ag cur leis an
turasoéireacht in 2015 agus cion nios mé na riamh a chur
le creatlach chulturtha, séisialta agus geilleagrach na tire
seo.

AL
—

Michael Cawley - Cathaoirleach



Rinneadh cothabhdil ar an fhés laidir sa turaséireacht le
linn na bliana 2014, in ainneoin nach rabhthas cinnte go
dtarlédh an fés an ghin an Téstal in 2013 aris. Tar éis na
ndUshlan a bhain leis an ngéarchéim gheilleagrach le linn
na mblianta 2008-12, dheimhnigh feidhmiocht in earndil na
turasdireachta in 2014 go bhfuil téarnamh laidir leaniinach
faoi bhealach anois.

Bhi fas laidir i ngeilleagair ar bpriomh-mhargai thar lear — an
Bhreatain Mhor, Meiricea Thuaidh, an Ghearmdin agus an
Fhrainc mar bhonn taca leis an téarnaimh seo. Bhi a bpairt
féin ag na fachtdiri baile freisin, ni amhdin an rochtain
bhreise aeir a cruthaiodh de réir mar a chur iomprdiri lena
gcuid aerbhealai chun na hEireann agus polasai an Rialtais a
bhi bauiil le fas, ar nos féil réidh le cdin ar aerthaisteal agus
solathar rata CBL nios isle don tionscal féilteachais. Chuir an
ceann deiridh sin le priomhchomhphairt eile den téarnamh
sa turasdireacht - iomaiochas san earnail a fheabhsu. Le linn
na bliana 2014, bhi ratai sastachta nios airde maidir le luach
ard ar airgead & dtaifeadadh ag cuairteoiri chun na hEireann
nach bhfacthas a leithéid le os cionn deich mbliana anuas.

Dhirigh Féilte Eireann le linn na bliana seo ar oibri leis

an tionscal lena chinntiu gur tréithe ‘ever-green’ a bheidh

& mbrath leis an fhas atd ann anois agus nach ar bhonn
sealadach a bheidh sé. Cé nach bhfuil ar a gcumas tionchar
a bheith againn ar fhachtoéiri seachtrach, beimid abalta
diri ar na fachtairi sin até faoinar smacht. | gcas gnéthai
turasoireachta, ciallaionn sé seo nach mér doibh fanacht
iomaioch agus leantint le luach ar airgead a chur ar fail

do chuairteoiri ar mhaithe le cothabhéil a dhéanamh ar an
fhas. Ciallaionn sé sin nach mér d’Fhailte Eireann diriti ar
an meascan ceart nithe is diol spéis, taithi agus scileanna a
fhorbairt a threiseoidh ar mealltacht do thaistealaithe 6 thar
lear.

Bhi oibrii le pobail ar fud na tire chun forbairt a dhéanamh
ar 'thaithi branda’ ar scéla agus aonaracht a bhi in ann
seasamh amach go hidirndisiunta le cur le mealltacht na
hEireann i gceist leis seo — go hairithe i measc réimsi de na
priomh-mhargai thar lear seo is mé is ddigh a thabharfaidh
cuairt ar an tir seo. Airiodh tionscnamh ar nés ‘Sli an
Atlantaigh Fhidin agus tairiscint nua d'Oirthear agus do
Dheisceart na tire chomh maith le hathbhreithnit bunisach
maidir le conas atd Baile Atha Cliath suite mar cheann scribe
do thuraséireacht chun na tire.

Tugadh tosaiocht ar leithligh freisin sa bhliain 2014 do
Thurasdireacht Gné agus do mdérimeachtai eile spdirt, a
bhi faoi réir ag ratai fais suntasach le blianta beaga anuas,

le béim & chur ar chomhdhalacha, cruinnithe agus taisteal
dreasachta chomh maith le cur chuige fuinnidil agus
ardfhodcasaithe le mérimeachtai spéirt ar scala mor agus
imeachtaf eile bhaint amach agus a thabhairt chun na
hEireann.

Cé go raibh cuairteoiri ¢ thar lear mar chdis le fas a
stiliradh in 2014, bhi an margadh baile fos tabhachtach

6 thaobh cothabhdil a dhéanamh ar an iliomad gnéthai
turasdireachta. Mar gheall ar na cursai seo, rinne Fdilte
Eireann athbhreithnid ar a chur chuige i leith an mhargaidh
seo a fhas ar bhonn taighde nua a bhfuil réimsi tosaiochta
maidir le dirit orthu lena bhfés aitheanta ann.

Ar deireadh, ar mhaithe lena chinntit gur féidir cothabhail a
dhéanamh ar na leibhéil fais reatha, chuir Failte Eireann nios
mo béime ar an gcumas margaiochta laistigh den tionscal
turasoireachta ar feadh na bliana 2014. Tugadh cuidit i
sraith de thacaiochtai gné d'fhorbairt diolachain, digiteach
agus taithi chun cuidiu le gnolachtai turaséireachta feabhas
a chur ar a geur i lthair agus diolachén taithi turaséireachta
den scoth, lena n-diritear béim mhor ar mhargaiocht
dhigiteach.

Bhain an earndil turasoireachta tairbhe as fas suntasach in
2014 thréth ar théinig 7.1m cuairteoir 6 thar lear chun na
hEireann, ardd de 6% ar an mbliain roimhe sin. Chuir an
t-ardu seo le fas 10% go €5 billiin ar thuillimh iasachta 6n
turasdireacht.

Laistigh den mhargadh baile, measadh go raibh an méid
turais ar thug ititheoiri Eireannach fdthu a bheith ag 7.4m,
ardu 3% ar 2013 le fas de 6% go €1.5 billitin ar ioncam
comhfhreagrach

B'ionann an t-ioncam foriomlan turaséireachta do 2014
6n margadh baile agus 6 chuairteoiri idirndisitinta agus
€6.6 billiun, ardu 9% i gcompardid le 2013. As an ioncam
turasdireachta seo, chuaigh €1.6 billiin réamh-mheasta
chun tairbhe go direach tri chéin don Stétchiste.

Bhi fas leantinach i gcuairteoiri 6 thar lear soiléir ar fud
priomh-mhargai na hEireann go l&ir in 2014. Théinig fas
10% ar lion na gcuairteoiri 6 Mheiriced Thuaidh — an dara
bliain as a chéile d’fhas dédhigiteach o6n raithe seo. Go
deimhin, b'ionann feidhmiocht na bliana 2014 agus an
t-ardd ba mhé riamh i dtéarmai an mhargaidh seo, nuair a
thug 1.1 milliin cuairteoir 6 Mheirice4 Theas cuairt ar Eirinn
le linn na bliana 2014.



Thug thart ar 2.5 millidn turaséir 6 Mhérthir na hEorpa
cuairt ar Eirinn, fas de 6% gar de na buaicleibhéil a baineadh
amach roimh an ngéarchéim in 2008. T4 an Bhreatain Mhor
ar an margadh thar lear is mé ata againn, as a dtagann 42%
de na turasoiri go léir 6 thar lear, rinneadh taifeadadh ar
fhés de 4% le linn na bliana 2014, arbh ionann é agus fas
leantnach ar an téarnamh a bhraitheadh in 2013.

Bhi an fas seo sna priomh-mhargai thar lear soiléir sa bhliain
2014 mar gheall ar fheidhmiocht fheabhsaithe laistigh den
earnadil coiriochta turaséireachta. Thuairiscigh beagnach
ceathrar as ctigear (79%) de sholathroiri coiriochta seirbhise
ioctha ardu i lion na gcuairteoiri in 2014 agus thuairiscigh
14% leibhéil den chinedl céanna le 2013.

Thainig ardu ar lion na gcuairteoiri sna tri earndil céiriochta
seirbhise — 6stain, tithe aiochta agus tithe leaba agus
bricfeasta le formhor (71%) de sholathrdiri coiriochta ag
tuairiscit ardu ar an lion cuairteoiri ¢ thar lear, go hairithe 6
Mheiriced Thuaidh agus 6n mBreatain.

Idir an da linn, d’éirigh go maith leis na nithe is diol spéis do
thurasoiri iad le linn 2014, le tri as clig oibreoir (62%) ag
tuairisciu ardu ar lion na gcuairteoiri.

Léirigh torthai a fuarthas ¢ bhialanna ata lonnaithe i
gceantair laidre turasoireachta go raibh an earnail ag
feabhsu go maith i dtéarmai tradala turasdireachta.
Tuairiscigh dha thrian (66%) nios mo tradail turasoireachta
in 2014 nd mar a bhi amhlaidh an bhliain roimh sin. Aris, bhi
sé sin amhlaidh mar gheall ar laidreacht an mhargaidh thar
lear agus thuairiscigh tri cheathrd (76%) de bhialanna nios
mo tradéla 6 thurasoiri thar lear ar feadh na bliana 2014.

Nios tabhachtai, tuairiscigh formhor de ghnéthai
turasoireachta (68%) ardu i mbrabus le linn na bliana 2014,
agus d’'fhan 19% eile seasmhach trath ar coinniodh brabus
ag leibhéil na bliana roimhe sin.

T4 sé soiléir, 6 thaighde Failte Eireann féin, gur bhain go leor
de na gndthai seo leas as leathnu a dhéanamh ar a meascan
margaidh, mar gur chuir os cionn a leath (53%) ardd ar an
sciar thar lear da ngné. Suimiil go leor, ni amhéin go raibh
gnothai ag déanamh éagsult ar a mbonn custaiméiri in
2014 bhi siad ag déanamh éagsulu ar a mbealai margaiochta
freisin. Ar an mean, nior cuireadh ach direach os cionn a
leath (51%) de chaiteachas margaiochta na ngnéthai i dtreo
gniomhaiochtai traidisiinta ar nos preas, PR agus bileoga.
Cuireadh an t-iarmhéid i dtreo feidhmchlair dhigiteacha,
m.sh. idirlion agus na medin shdisialta, a léirigh focas nios

mo ar na cainéil seo. Ar an iomlan, chuir sé as deich ngné
lena ngniomhaiocht margaiochta digiteach, in 2014.

Sheol Failte Eireann go foirmidil, tar éis nios mé na 18 mi

de thaighde agus d'fhorbairt, tionscnamh Shli an Atlantaigh
Fhidin i mi Feabhra 2014 agus bhi céim na comharthaiochta
bealaigh den tionscadal tugtha chun criche in am do shéasur
na turasdireachta. Cuireadh tus le hoibreacha feabhstchdin
ag gach Pointe Fionnachtana ainmnithe ar feadh an
bhealaigh. Cuireadh pleananna chun cinn freisin le tuilleadh
forbartha a dhéanamh ar mhealltacht cuairteora an
tionscadail, lena n-airitear pleananna le Painéil Léirmhinithe
agus Pointi Grianghraif a shuiteail feadh an bhealaigh le
turasairi a spreagadh le nios mé ama a chaitheamh feadh an
chésta.

D'oibrigh Failte Eireann go dlith le comhaltai tradala,
geallsealbhairi agus le pobail feadh an bhealaigh ar feadh
na bliana 2074 le tuilleadh forbartha a dhéanamh ar thaithi,
agus ar scéalta a bheidh riachtanach chun cur leis an taithi
do chuairteoiri. Bhi comhphdirtithe &ititla a aithint agus
oibriti i gcomhar leo i geeist leis an obair seo le forbairt a
dhéanambh ar an gcéad 30 ‘taithi’ ditidil feadh an bhealaigh
a bheadh réidh don mhargadh faoi 2015. Chomh maith
leis sin, d'oibrigh Failte Eireann le gnéthai turaséireachta

le forbairt a dhéanamh ar an scéal maidir le bia Shli an
Atlantaigh Fhidin a fhorbairt mar chuid de mhealltacht

an bhealaigh turaséireachta. Airiodh anseo seachadadh
ceardlann bia saincheaptha do 450 asraon bia feadh an
bhealaigh.

Rinneadh dul chun cinn ar fhorbairt tairseach gréasain
tradala agus tomhaltora le linn na bliana agus thainig ardu
suntasach ar ghniomhaiocht meain shdisialta thart timpeall
ar an tairiscint le focas faoi leith ar fheasacht idirnaisitinta a
chruthd. Rinneadh forbairt ar Aip Shli an Atlantaigh Fhidin
agus seoladh é le feabhas a chur ar thaithi an chuairteora sa
tir.

Rinne Failte Eireann margaiocht ar Shli an Atlantaigh

Fhidin le linn na bliana tri mheascéan de thurais taithioch
d'iriseoiri agus gniomhairi taistil 6 thar lear chomh maith

le himeachtai tradala ar nds ar n-aonach tradala bliantuil,
Meitheal. Nios tabhachtai fés, rinne Failte Eireann 6stéil ar
an international Adventure Tourism World Summit i gCill
Airne le linn 2014 agus bhi Sli an Atlantaigh Fhidin i lar

an aonaigh de réir mar a bhain na céadta oibreoiri taistil
lasmuigh an t-imeacht amach. Cuireadh raon de thurais
taithioch agus eispéireas ar fail do na priomhoibreoiri taistil



seo a bhi bunaithe ar cad a d'fhéadfadh an tairiscint a chur
ar fail dé gcuid cliant agus baineadh landsaide as an imeacht
le margaiocht a dhéanamh ar Shli an Atlantaigh Fhidin da
sprioclucht féachana ar fud an domhain.

Leanadh le hobair ullmhtchain in Oirthear agus i nDeisceart
na tire le forbairt a dhéanamh ar thogra scala agus tionchair,
cosuil le Sli an Atlantaigh Fhidin ar an gCdsta Thiar, agus

ata bunaithe ar an oidhreacht chulturtha shaibhir agus
forleathan ata le fail sa réigidn.

Le linn 2014, rinneadh forbairt ar thogra branda, réiteas
staide agus ar scéal an Oirthir agus an Deiscirt, agus tugadh
faoi thaighde margaiochta cuimsitheach leis na coincheapa
brandala a thastail. Ar deireadh, tar éis tastail margaidh a
bhi tréan, roghnaiodh branda uileghabhalach Sean-Neas-
oirthear na hEireann agus tathar ag suil lena sheoladh le linn
an chéad leath de 2015.

Mar chuid d’obair Failte Eireann leis an réigitn a ullmhd
chun an branda nua a dhiol, rinneadh leathadh amach ar
chlér cuimsitheach tacaiochtai gné le linn na bliana. Airiodh
ar idirghabhalacha, diolachan agus oilitint dhigiteach,
Attractions Tour Guiding, Ceardlanna Léirmhinithe agus
Clér Forbartha Bainistiochta Sinsearach pioldtach maidir le
nithe is diol spéise don Chuairteoir ar cuireadh tus leis i mi
Deireadh Fémhair le 25 de na nithe is diol spéise is fearr sa
cheantar rannphairteach sa chlér. Sa bhreis air sin, tugadh
faoi iniichadh ar riachtanais forbartha caipitil maidir le nithe
is diol spéise don chuairteoir.

Cruthaiodh abhar fisean agus grianghrafadoireachta mar
chuid den phroiseas leis an togra nua a ullmhu go digiteach
le margaiocht a dhéanamh ar line in 2015. Rinneadh dul
chun cinn ar straitéis diolachdin don togra nua freisin, lena
n-airitear comhphairtiochtai straitéiseach riachtanacha a
aithint le gniomhaiocht spriocdhirithe a chumas.

Chuir Failte Eireann tUs sa bhliain 2013 lena athbhreithnit
ar bhrandail agus ar mhargaiocht Bhaile Atha Cliath mar
cheann scribe turasoireacht trath ar bunaiodh Tascfhérsa
combhoibrioch ‘Grow Dublin’. Mhol a thuarascail, a foilsiodh
go luath in 2014 dianiarracht a dhéanamh le Baile Atha
Cliath a athchruthd mar chathair bhriomhar ata ag dul 6
neart go neart le taobh na timpeallachta naddrtha amuigh
faoin aer. Bunaiodh Comhaontas Turasdireachta Grow
Dublin ina dhiaidh sin i mi na Samhna faoi choimirce Failte

Eireann le forbairt a dhéanamh ar bhranda comhthéite agus
ar straitéis mhargaiochta do réigitn Bhaile Atha Cliath le
tuilleadh turasoiri a mhealladh, le crutht poist a threisit
agus le sruthanna ioncaim a fheabhsu.

Ag an am céanna, leanadh le linn na bliana 2014 le hobair
leantinach Failte Eireann le cur le taithi an turaséra ar Bhaile
Atha Cliath, agus rinneadh forbairt ar cheithre théama ar
mhaithe le taithi a fhorbairt a chuirfidh an chathair ar a
seanléim aris: A City of words; The Living Bay; Extraordinary
Days & Happening Nights; and Dublin stories hidden &
untold.

Rinne Failte Eireann cothabhail ar an fhécas maidir le
forbairt a dhéanamh ar fhéilte freisin, go hairithe sna
séasuir chitiine, mar bhealach le lion nios mo cuairteoiri

a mhealladh chuig Baile Atha Cliath chun briseadh san
ardchathair a bhlaiseadh. Airiodh anseo, le linn na bliana
2014, leantint le cotht a dhéanamh ar imeachtai nios nuai
ag a bhfuil acmhainneacht nios mo ar nds Féile na Bliana
Nua agus Féile Bram Stoker a redchtdiltear thar dheireadh
seachtaine Saoire Banc Deireadh Fémbhair.

Ar an taobh digiteach, rinneadh forbairt ar laithrean
gréasdin nua Visit Dublin, agus mar gheall ar tharraingteacht
Bhaile Atha Cliath do thaistealaithe 6ga ata ardoilte ar

an teicneolaiocht, cuireadh clar medin shdisialta atd thar

a bheith gniomhach i bhfeidhm agus bhi fas ar leith i
gcaidreamh ar Twitter agus Facebook. Sa bhreis air sin,

bhi Failte Eireann rannphairteach le 120 priomhghné
turasdireachta i mBaile Atha Cliath a d'fhreastail ar
Chomhdhail Dhigiteach saincheaptha a bhi dirithe ar
mhargaiocht nios cliste ar line.

Ar deireadh, cuireadh tus le hobair ar Oifig Thurasdireachta
nua do Bhaile Atha Cliath, le béim lidir ar theicneolaiocht
agus ar idirghniomhaiocht dhigiteach, lena n-airitear
podanna scdiledin tadhaill, scailedin What's On, balla Meédin
Shaisialta, Inspiration Wall agus Postaeir Digiteach.

Le linn na bliana 2014, lean foireann Turasoireachta Gné
Failte Eireann le tionchar suntasach a bheith acu, cibé ag
aithint abhar cliant nua, ag tacu le deiseanna n6 ag baint
tairiscinti amach le tiondil nua corparaideacha idirndisiinta
a thabhairt chun na tire.

Le linn na bliana, d'aithin Féilte Eireann go rathuil agus
chruthaigh 293 deis gné turasdireachta idirndisiunta arbh
ionann iad agus iomlan de 137,508 toscaire a d'fhéadfadh



a bheith ann a bhféadfadh luach measta geilleagrach de
€182m a bheith ag gabhail leo.

Thug Ciste Ambasadéra Comhdhéla Féilte Eireann tacaiocht
do 228 tairiscint ghniomhach maidir le comhdhélacha (thar
ar 144,000 toscaire a bheadh i gceist le luach de €201

milliin agus iad curtha le chéile) le rata an-ard rathdlachta.

D'eagraigh Failte Eireann i gcomhar le Turaséireacht Eireann,
(faoin mbranda Meet in Ireland) agus thug tacaiocht DO 36
priomhfheachtas freisin ar bhonn domhanda chun cuidit le
gnéthai Eireannach teagmhail a dhéanamh le ceannaitheoiri
MICE 6 thar lear (cruinnithe, dreasachtai, comhdhalacha
agus imeachtai)

Ag baile, d'eagraigh an fhoireann turaséireachta gné agus
thug tacaiocht do 120 cigireacht laithredin do chliaint a
bhi'i mbun na tire a bhreithniu le haghaidh sain-imeacht
idirndisitinta le rata comhshé 80%. Rinne an fhoireann
seachadadh freisin ar 15 turas thaithioch le gripai cliaint
idirnaisiinta on Riocht Aontaithe, Meiricead Thuaidh, an
Fhrainc agus an Ghearmain. Thaispedin na turais thaithioch
seo, a eagraiodh i gcomhar lendr gcomhphdirtithe tionscal,
an chuid is fearr de thairge turaséireachta gné na hEireann
thart timpeall na tire agus spreag cliaint le hEirinn a roghnt
da gcéad imeacht idirndisitnta eile.

Bhunaigh an fhoireann turasdireachta gné aonad nua gno
freisin, (“Event Ireland”), le himeachtai ar scéla a aithint,
tairiscint a dhéanambh ina leith agus iad a thabhairt chun na
tire. Rinne foireann Event Ireland seachadadh sa bhliain 2014
ar 24,000 iostas oiche breise idirndisitnta le roinnt buntéisti
ollmhora, lena n-diritear an World Medical and Health
Games 2015 (850 toscaire thar seacht l&) do Luimneach
agus imeacht peile 6 Cholaiste sna Stdit Aontaithe a
d’'fhéadfadh 20,000 turaséir 6 thar lear a thabhairt isteach
do Mhedn Fhédmhair 2016. Seoladh cléar ambasadoéra spdirt
freisin, a bhi ag tairiscint sraith tacaiochtai ar nés an chlair
ambasaddra Comhdhéla le daoine aonair a spreagadh agus
tacaiocht a thabhairt déibh agus iad i mbun tairiscint a
dhéanambh le haghaidh mérimeachtai spéirt idirnaisitinta.

Rinne Failte Eireann forbairt ar fheachtas €3.7m le
turasdireacht a chur chun cinn ar an margadh baile agus
seoladh an clar medin agus cruthaitheach #thisisliving in
Eirinn le linn na bliana 2014.

Dhirigh an feachtas ar na hionchais is fearr le haghaidh
fas sa mhargadh baile — ar thri réimse den mhargadh arbh

ionann é agus 46% den daonra agus baineadh dséid as
meascdn de theilifis traidisitinta, raidid, preas, taispeantas
agus comhphairtiochtaf ar line chomh maith le dirid ar na
medin shdisialta agus search buys le hEirinn a chur chun
cinn. Rinneadh forbairt ar an bhfeachtas #thisisLiving tar
éis taighde tomhaltéra in Eirinn a d’aithin na réimsi sin den
mhargadh is mé is déigh a rachaidh ar saoire né a thégfaidh
briseadh gearr ag baile.

Sa bhreis air sin, rinne Failte Eireann bainistiocht ar
fheachtais margaiochta baile don Giro d'Italia — ag cur na
tire chun cinn trath ar redchtaladh na chéad chéimeanna
den rds rothaiochta i réigitin an Oirthuaiscirt agus i mBaile
Atha Cliath — chomh maith le clair agus féilte a chur chun
cinn maidir le Cathair Chultdrtha Luimnigh.

Chomhoibrigh foireann margaiochta Failte Eireann freisin

le gniomhaireachtai rialtais eile ¢ thaobh cuairt Uachtaran
na hEireann chun na Breataine agus chuireadh fiseain
mhargaiochta ar fail chun tacaiocht a thabhairt do seo.
Cuireadh fisedn ‘Ireland Inspires’, ar fail do L& Fhéile Padraig
2014, agus taispednadh é le linn cuairteanna Airi ar fud

na cruinne. D'fhéach thart ar 1.4m duine ar fhisean Failte
Eireann ar line.

Chuir Féilte Eireann tacaiochtai direacha éagsula ar fail

do ghnothai turasdireachta ar fud na tire le linn na bliana
2014. Bhi fécas priomha formhdr na n-idirghabhalacha seo
ar fheabhas a chur ar chumas diolachén agus margaiochta
oibreoiri turaséireachta, go hairithe laistigh de chomhthéacs
a sciar féin de mhargadh idirndisitinta a fhas. Cuireadh
tacaiocht mheantoireachta ar fail go direach do 250 gné
agus rinneadh seachadadh ar raon tacaiochta digiteacha
agus oilitint a bhain le diolachan (ar line agus duine le duine
araon) do os cionn 12,000 oibri turaséireachta.

D'fhreastail thart ar 87 gné ar Cheardlanna loncam agus
Déileachan in 2014 agus d'fhreastail 122 ar Cheardlann
loncam do Bhainisteoiri Neamhioncaim leis an IHF.
D'fhreastail 446 gno eile ar cheardlanna diolachdin a bhain le
seiminear gréasain. Sa bhreis air sin, d'fhreastail 516 oibreoir
ar cheardlanna foirmiula maidir le hullmhuchdin diolachain
d’'imeachtai In-Ireland agus cruthu deiseanna gno.

Chuir Failte Eireann deiseanna teagmhala gné ar fail freisin
le ceannaitheoiri 6 thar lear agus d'fhreastail 65 gno
Eireannach ar ghniomhaiocht diolachéin margaidh sna Stéit
Aontaithe, sa Ghearmain, sa Bhreatain Mhér agus