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Best Practices for Selling
to the MICE Market

Bonnie Boisner, Aimia
 Adrienne Clarke, Convention Centre Dublin
 Denise Dornfeld, AlliedPRA
 John lannini, Melia Hotels International
« Jonathan Richards, Maui Jim Sunglasses
« Julia Trejo, Terramar, A DMC Network
Company
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Bonnie Boisner
Almia

SITE Foundation Trustee
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Remember the Basic Essentials

e Invest in the personal relationship

e Demonstrate understanding of client’s business

e Be a strategic partner (not a salesperson)

e Be expert in trends, your destinations and venues

e Help clients to break away from the traditional ways
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Winning with Program Components

Know your participants and what excites them personally
Showcase individual experiences and give choices

Bring unique twists to the “tried and true”

Surprise and delight elements are a must

Incorporate the appropriate tech and social media




Adrienne Clarke
Convention Centre Dublin
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The people

The Association process

“Excellence is not an act but a habit”

Little things matter and big things happen




from the CCD

View

®







Denise Dornfeld
AlliedPRA

SITE Foundation Trustee
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High Touch [hahy °

tuhchl, adj., a means
to create and deliver

memory-mak'mg
experiences by
exceeding client and

guests expectations

High Touch

: Authentjc
€rsonalize(d
nTFuSting
EVOI‘(Il ronment
Del; ¢ Emotion
ver the Dreqipr




ANK YOU

“I've learned that people will forget
what you said, people will forget what
you did, but people will never forget

I”

how you made them fee

Maya Angelou

Denise Dornfeld
Chairperson
AlliedPRA

M: +1 619.849.6225




John lannini
Melia Hotels International

SITE Foundation Trustee
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Jonathan Richards
Maul Jim Sunglasses

SITE International Board of Directors
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Gift Experience Essentials

* True brand experience

* Broad & lasting appeal

* Time vs. money
 Calculating true costs
 Inventory considerations
 International destinations
* Minimums & maximums



Julia Trejo

Terramar, a DMC Network
Company

SITE International Board of Directors
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DMC Viewpoint

DMC competencies
Ethical conduct

Supplier and industry
relationships

Trust and mutual commitment
Resources and Research
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Inside the Incentive
Agency:

Fundamentals of
Incentive Travel




GUEST HOST: JENN GLYNN

SPECIAL GUESTS:
KIM KARDASIAN

BONO
PHILIP EIDSVOLD
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Incentive Travel Cycle

Announcement of

Hotel RFP t Tri lificati g
ole 's sen s . rp- qualifncation participant
availability Hotel business period begins communications

reports shared award

client

Fall &
Winter .
Fall 2015 Winter
2016

Hotel contract

. L . . Program
Determine top ’ negotiations Operational Site Operation
destination & DMC RFP’s sent. and execution. Inspection

hotel picks Initial Hotel & DMC business
Destination Site award and Motivational
Inspections contracting communications

deployed
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Lens of the Participant
The Participant Journey Guides the Incentive Trip Planning Process

Attract: announce and create awareness
of and interest in the program; drive
participation

Motivate: reinforce program rules,
promote the benefits of meeting
performance goals

Achieve: provide guidance and status on

PROMOTE PARTICIPANT _
accomplishments

JOURNEY

Celebrate: recognize and reward
accomplishments together on the
incentive trip

CELEBRATE Promote: leverage just-completed
program results and participant feedback
to drive excitement for upcoming
program




Engaging Communication

Designed around the Tt Ecrtvs ooy demone retes how & ot communiceten pen
experience <an influence behavior change
x e e = - = o i 1 s e ey o8 Pt -
= From the inform stage . = T -

through retention for next
year's event

Focused on engagement

= Announcements, save the
dates, reminder emails,

surveys & polls

Delivered through any channel

= Direct, email, online, mobile
& social
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Attract

Announcement of program- Create Awareness and Drive Participation

@ 2015 PINNACLE AWAF!D‘

Letter from Sales
Leadership
By now youve hedrd 2 Itthe about our o and

. which s
Doen Geaigrod 1 rocogrin 2nd reward o 106

that Tty algne with your expectasons for &
travel srwand.

O ——
pioede s e
changes Wil samrise and elight you and your ‘boasts many arviabio.

rom the moment you amive In para: and Inchuding 2014

10 the time that you board your transtor Back 10 Fodor's Top 100 Awards, Cande
the alrport. ‘Nast Traveler 2014 “Boat in the

Dreams are ( Ry Covbomer 2014 Al gt
best pursued by S R ossiin: S UCh s o G S e o 4 e Vo

THE PINNACLE AWARD diving in head e o, | iirowsimeibony e

f = i ey g oo 10 o yont b 85 monemn
you where you want to g first. Dive into your 0 Pt o B o o o Pt A s ittt
dreams with the 2016 | e e N A s ety o
0 Announca Tha PIrnacka Award - cur e, nGpEiing saks achimemant Pi le A d e 1ha porfact Carbiboan aunsat?
peogram deeigned to deliver the ullimsts rewsard experience innacie Awar o

Flnnacks vl ba datar han anyirg Bager Haatnoara has aflansd batars
i

1ling cut =il the mops wih the ane. N d ; 4
- e 2 2 =
4 Thoss who readh the prnacls ¥ ” THE PALMS

exporse paid gat for twa 1 Ape 5. bicen

Trust e

and wil arwe Snaly, Tha ooy 8ckion o
=GN ANG COMMENCE Your LEwWaT cimb.

Will we see you at the top?

et Yam you K L ; T 3 . May 3-7, 2017

Destination Did
You Know?
Angeasa i known 2s the tiny laiand with 3

THE PINNACLE AWARD - Expect the Unexpected.

Take a few moments and watch the recent
New York Times travel video that features
Anguilla in all its glory p



Motivate
Reinforce program rules, promote the benefits of meeting performance goals
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S The trip to Calistoga Ranch will be here
before you know it.

~CALISTOGA - [

£, RANCHRESOR]
R

=

CALISTOGA

RANCE RESORT




Achieve
Provide guidance and status on accomplishments

HOW AM | DOING?
Personalized Dashboard
w/ standings,
leaderboards

WHAT MIGHT | WIN?
Compelling descriptions of all
awards — by Region

WHAT DO | NEED

TO DO?

Streamhined rules
presented, ability to drill
down for more detail

NEEDA LITTLE EXTRA

HELP UNDERSTANDING?

FAQs for clarity, minimize 1 S\ AR REWARD ACCELERATOR
Cor\fljslon PROCRAM

iEERTREREEETERE] | ! i




Celebrate

Recognize and reward accomplishments during the incentive trip




Superior Guest Experience

LI feStyI e Events Creativity

Quality vs. Quantity gnhanced experiences
less structure

Enhanced entertainment® Cho'ce In content
re-imagined spaces
As business

Delight partners, you can

Impact the

success of the
incentive travel

experience




Understanding Your Participants
Design your program with every guest in mind

&

ey

Learner

Likes to experience
galleries, museums, and
sites that bring the
history and culture of
the destination to life.

advantage of the

sailing, zip line etc.).

Calorie Burner

Likes to be active and
exercise while taking

destination (hiking, biking,

Connoisseur

Shoppers & Foodies
who enjoy great food &
wine experiences and like
to symbolize their travel
with purchases.

Lounger
Likes the resort
experience. Enjoys
laying by the pool or on
the beach, a round of
golf and the spa

If your group
demographics are

unknown, offer a
diverse mix of
activities and

experiences




Personalization * Authentic * Experiential

"~ SUMMER'S
HOTTEST .

WATCHES

=265

WHY
TROPHY
VALUE
WORKS






https://www.youtube.com/watch?v=dKHxJcckBGU&list=UU6rsJQuWKAn-G626z2lRz7w

Delivering Once in a Lifetime Dining Experiences




Promote
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Leverage just-completed program results and participant feedback to drive
optimal program design and excitement for next year’s program

ACTIVITY SEGMENT BREAKOUT

- Activity segments based on respondents interestlevel in various potential activities
« Sagments are notmutually sxclusive: respondsnts may have bssn placedin morathan ons
activity segment 36%

W m m B
(& O

Learner Calorie Burner Connoisseur Lounger
Lil2s 1o experiencs Lilk2sto be active and Shoppers & Foodas Likesthe rasoe
idleticns rmzcnnre: st axerrisewhilis ddng whiccnjig e fxnd 2 expericeiox:. Cnjiges
sitesthatbnngthe edventags oftthe Wine sxpanan ces and ks lerang by tha poolor on
history andculturs of dastin efion (hiang, bikireg, o symbolize theirtravel thebeach,aoundof
thier cles giriagtines o life: wairn, Sy liree el wilht porchisxes wall xcdihie gus
DIMIA

Overall

RSx Driver Averages

Trust Reciprocity Commitment

M Pre W Post




Other SITE Resources=
www.siteglobal.com

 SITE Index

¢« CIS

* Global Conference
* On-line Learning



Society for
Incentive
Travel
Excellence

Your single source for incentive travel expertise.

©2015 SITE. All rights reserved.
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Going above and Beyond —
Enhancing Site Inspections and
Programme Operations

 Anne DiGregory, The Ritz-Carlton Hotel Company
 Anne-Marie Rogers, Direct Travel

 Lynn Pavony, Four Seasons Hotels and Resorts

* Chris Wheeler, Atlantis Paradise Island

« Kevin Shannon, Odyssey DMC

« Aileen Zerbonia, Infomatica

« Padraic Gilligan, SoolNua, Moderator
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Travel Trends and
the Future of the
MICE Industry
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Travel Trends and the Future
of the MICE Industry

Carina Bauer, IMEX

Aoife Delaney, Ovation Global DMC
Michele Samolides, Microsoft

Rhea Stagner, Maritz Travel

Martin Lewis, CAT Publications, Moderator
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