Festival Community Engagement Plan 2026

Section. 1: Overview of Community Engagement Plan  
	Objectives 

	Describe the main objectives of your community engagement plan, e.g. drive change, foster collaboration, promote inclusivity. 


	· Objective 1:





	· Objective 2:





	· Objective 3:







1.2: Target Audience
	Objectives 

	Identify the key community groups and local businesses you aimed to engage with.  


	· Community Groups:







	· Local Businesses:













1.3: Engagement Strategies
	Objectives 

	Outline the strategies and methods used to engage with the community and local businesses, e.g. surveys, town hall meetings.


	· Strategy 1:







	· Strategy 2:







	· Strategy 3:










Section 2: Business Engagement 
2.1: Business Engagement  
	Objectives 

	List and describe the activities you plan to conduct to engage local businesses.  


	· Activity 1:
· Description:





	· Activity 2:
· Description:







 
