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¢¢ During 2012, Failte Ireland also
began to develop ‘The Wild Atlantic Way’,
Ireland’s first long-distance themed
driving route **




Chairman'’s Statement

“The Gathering’- conceived and kick-started by Failte Ireland.
While 2013 might be the year of ‘The Gathering’, 2012 was the
year in which all the important groundwork was laid.”

Comparing tourism performance in 2012 to the darkest
days of 2009 and 2010, it is clear that we have begun

a new phase of our journey towards recovery. Moving
from mere survival, many tourism businesses are now
consolidating and looking everywhere they can for
growth opportunities.

Indeed, there was a palpable rise in confidence in the
tourism sector during 2012 - partly explained by the
fact that there was clear evidence of growing numbers
arriving from the US. This optimism was also helped by
the fact that during the year, for the first time since the
downturn in 2008, the numbers employed in tourism
rose and overseas revenue increased modestly.

The performances in the US and European markets,
with their boost to tourism businesses, provided a
salutary lesson for all in the sector that, while the home
holiday market will always remain important for the
sector, the best prospects for growth in revenue are
now emerging overseas.

Accordingly, Failte Ireland devoted considerable time
and energy during the year working closely with
hundreds of individual businesses to help increase
sales in those overseas markets that best match
their offering. Failte Ireland also worked with tourism
operators in the battle to bring Britain back to our
shores.

During 2012, | believe that the value of having a
national tourism development body was very much
in evidence. The importance of a strategic approach
to tourism development was illustrated by the
development through Failte Ireland of a number of
ideas.

For example, during the year, work began on the
development of the ‘Wild Atlantic Way’ - a new
2,500km touring route running from Donegal to Cork -
which will prove to be an incredible magnet for visitors
to the west when complete.

Similarly, in the capital where Féilte Ireland took over
the responsibilities of the former Dublin Tourism, new
approaches were taken towards developing and selling
the city. A number of capital projects were completed -
in Malahide Castle and Temple Bar for example. A new
tourism trail to truly capture the attractions of Dublin

Redmond O’Donoghue
Chairman

- the ‘Dubline’ - was conceived as a fully-interactive
and innovative way of telling the Dublin story through a
unique cultural and heritage walking trail running across
the city from College Green to Kilmainham. Failte
Ireland also set out to bring all the various stakeholders
in the city together to look anew at how we position
Dublin as an attractive proposition for visitors.

Throughout the rest of the country, tourism was driven
by a dynamic mixture of events, festivals and large-
scale capital developments while Failte Ireland staff

on the ground worked closely with businesses to assist
them in all sorts of ways - from dominating the digital
to selling overseas.

However, for an idea of true strategic vision, nothing

in 2012 was as big as ‘The Gathering’ - conceived and
kick-started by Failte Ireland. While 2013 might be the
year of ‘The Gathering’, 2012 was the year in which all
the important groundwork was laid. Whether it was the
establishment of a project team, the development of a
compelling festival of events or the many community
meetings held throughout the country, Failte Ireland
staff, (as well as significant resources), were focused on
ensuring that the initiative succeeded.

By the year’s end, up to 4,000 community ‘Gatherings’
were organised all around the country and would

be complemented by a significant calendar of major
festivals and events. Indeed, 2012 ended with a bang as
Dublin welcomed thousands of overseas revelers to a
major New Year’s Eve Festival to mark the Gathering’s
start.

On a similarly strategic level, and | believe in the long
run equally seismic, Failte Ireland’s work with the
Tourism Recovery Taskforce came to fruition during
2012. The Task Force’s “GB Path to Growth” strategy,
published in 2012, proved to be a seminal moment in
Irish tourism. For the first time, all the key players in
tourism came together to agree a shared vision for the
British market but also, critically, a clear practical work
plan. This strategy called for a fundamental shift in how
we tackle our nearest market in the pursuit of growth in
visitor numbers.

Fundamentally, we are - according to the insights in

the strategy - fighting as an alternative ‘home holiday’
destination within Britain and this requires a significant

Failte Ireland



change in mind-set as to how we position ourselves
in Great Britain. The strategy also identifies those
key market segments we need to target with tailored
messaging and that too will be a challenge to our
traditional broad-brush approach.

As our continued poor performance in the British
Market remained the ‘elephant in the room’ throughout
2012, never has a report been so timely or so necessary
to act upon. Indeed, if we do implement the “GB Path
to Growth” successfully and turn that market around, |
think we will one day look back at 2012 as the year we
decided to stop the decline and to win Britain back.

I would like to express my appreciation to Minister

for Transport, Tourism and Sport Leo Varadkar, and
Minister of State, Michael Ring for their continued focus
on tourism throughout 2012. Since coming into office in
2011, the Government has put the tourism sector at the
heart of its economic recovery programme. Through
the initial “National Jobs Initiative”, we have enjoyed

a lower VAT rate for key tourism services, lower PRSI
rates, a visa waiver scheme and an air access strategy.
This has been built on through the Government's
subsequent “Action Plan for Jobs”, with continuing
commitment to tourism services and investment. In
addition, and despite the very challenging economic
circumstances, the Government provided significant
additional resources for “The Gathering”. As many of
our tourism businesses gradually move from stability to
true growth, these measures are giving them the space
to do so.

On behalf of the Authority, | would also like to thank
Shaun Quinn and all his team in Failte Ireland for
their commitment and professionalism in supporting
the tourism industry throughout 2012. In an industry
of 17,000 businesses - many of which are SMEs or
micro enterprises - the tourism sector can often be
fragmented and speak with many voices when it might
benefit from a more united vision. As we saw with the
Tourism Recovery Taskforce’s work, when the industry
does come together, it can produce decisive results. |
would like to commend all the Failte Ireland staff who
worked to provide such focus, unity of purpose and
action throughout 2012.

In conclusion, 2012 was a good year for tourism.
Admittedly, there are still many challenges out there
and there is certainly no room for complacency.
However, | believe the trends are starting to go in

the right direction. | assumed the Chairmanship of
Failte Ireland in 2008 and we've certainly seen some
very difficult times since then. On the basis of our
performance in 2012, I'm pleased to say that | am, and
| believe the Irish tourism industry is, more hopeful and
optimistic than we’ve been for a very long time.
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Chief Executive Statement

“Customer satisfaction with the Irish tourism product
remained high in these challenging times. An impressive nine
out of ten overseas holidaymakers continue to say that Ireland

matched or exceeded their expectations.”

TOURISM PERFORMANCE

Simply put, 2012 was a pivotal year for the tourism
industry. After four years of extremely challenging
trading conditions, the sector’s focus - and the concerns
of most businesses - began to turn from merely surviving
towards seeking growth once more. Accordingly, Failte
Ireland’s work during the year began to concentrate on
the need to identify and target potential growth in the
most promising markets.

During 2012, tourism earnings - combined spending by
international tourists and Irish people taking trips here
- brought total tourism revenue to an estimated €5.4
billion. Of this €5.4 billion, foreign exchange earnings
accounted for €4.0 billion or 75%.

The improving environment was evident in the fact that
trips to Ireland from many of our overseas markets were
up on 2011. The Mainland European market performed
particularly well and accounted for 36% of international
volume. Germany in particular performed strongly, with
trips up 6%. North American arrivals grew by 4% to
over 900,000 in the same period. This is the highest level
recorded since the recession began of North American
visitors. Visitors from the other long haul markets also
increased, by 7% in 2012, to more than 375,000 arrivals.

The overall number of overseas visitors grew slightly
to 6.3 million with a 3% drop in visitors from Britain
(representing 43% of all visitors) as the key factor
preventing a stronger growth overall.

This 2012 performance in the British market reinforced
the need for a necessary and fundamental change in
approach to that market and, for that reason, Failte
Ireland set out, along with Tourism Ireland and other
key industry stakeholders, to work through a Tourism
Renewal taskforce on a radical new blueprint for

the British market. This resulted in the crucial 2012
report ‘GB Path to Growth’ - which proposed a smarter
segmented approach to that market based on best
prospects and those demographic groups with the most
potential.

On the home front, an estimated 7.6 million domestic
trips were taken by Irish residents in 2012 which was a

Shaun Quinn
Chief Executive

slight drop from the 2011 performance, with expenditure
estimated to €1.3 billion. It was evident during 2012
that the domestic market had plateaued and future
growth for the sector would lie overseas. For this reason,
the lessons and methodology from ‘GB Path to Growth’
began to be rolled out to analyse other overseas markets
while Fdilte Ireland also began to examine the possibility
of applying a more segmented approach to identify if
there was any possible potential growth in the home
market.

The visitor numbers during 2012 were reflected in the
performance of the accommodation sector. Hotels were
the strongest performers during the year with average
room occupancy up overall to 60%, driven primarily by
strong performance in urban areas. Significantly, this
increase in occupancy reflected actual growing demand
and more business as the supply of bed stock had only
fallen marginally. While trading conditions continued to
be challenging for other accommodation sectors, the
recovery in the fortunes of many hotels - particularly in
Dublin and traditional tourism destinations - bode well
for job creation in the sector.

This performance was assisted by an ongoing
Government reduction in VAT rates for the sector

which contributed to improved value perceptions from
customers in all markets, with the proportion of visitors
rating value for money as ‘poor’ dropping markedly
between 2011 and 2012. Filte Ireland’s ‘Survey of
Overseas Travelers’ reflected this improvement in
satisfaction levels - with value for money in the sector
apparent amongst visitors from all of Ireland’s main
overseas markets. In the Eurozone, satisfaction levels
with value for money during 2012 were highest amongst
Italian and French visitors. During the year the trend
from the UK continued to improve as an increasing
proportion of British visitors rated Ireland in positive
terms with regard to value for money, up to 78% in 2012
(compared to 69% in 2011).

Overall customer satisfaction with the Irish tourism
product remained high in these challenging times. An
impressive nine out of ten overseas holidaymakers
continued to say that Ireland matched or exceeded their
expectations.

Failte Ireland



SUPPORTING TOURISM BUSINESSES TOWARDS
GROWTH

After a number of years where the emphasis had been
on efficiency, cost-cutting and business survival, in
2012 Failte Ireland geared its investment in practical
business supports towards a greater emphasis on those
factors which would deliver future growth in visitors
and numbers - particularly selling overseas and online.
By year end, 4,000 tourism enterprises had received
tailored supports for sales and marketing, E-business,
and understanding customer markets as well as more
traditional programmes centred on maximizing yield
and profits, business mentoring, financial expertise and
productivity.

Failte Ireland’s Sales Connect programme is focused on
helping tourism businesses to identify and locate their
best potential overseas markets as well as how to tailor
their services to these customers. The Sales Connect
programme is designed as a long term intervention and
is fully supported by a series of workshops and training.
Almost 700 members of the trade directly benefitted
from Sales Connect in 2012.

Importantly, following the publication of the GB Path to
Growth report, Great Britain was a particular focus of the
Sales Connect programme for 2012. A suite of supports
was developed as a resource for tourism businesses to
specifically understand and grow their own capability for
the GB market.

As well as targeting those markets with the best
potential, tourism businesses searching for growth also
need to harness the latest technology to develop an
increased level of engagement with potential customers.
For Failte Ireland, this has led to the development of new
initiatives to help empower small and medium tourism
enterprises to sell themselves better online, creating
greater digital content for the industry to share and

use and employing cutting edge technology in our own
tourism information services.

Not surprisingly, therefore, the development of digital
marketing skills for tourism enterprises was a significant
focus during 2012. A range of digital supports was
provided to medium and large tourism businesses, and
existing online supports were strengthened to assist
smaller enterprises. In addition, digital training and online
tools such as webinars were introduced as an innovative
channel to provide support. Once more, to implement
the GB Path to Growth initiative, a series of tailored web
supports were also provided.

Overall, Failte Ireland worked with 2,650 businesses and
tourism personnel to review and improve their digital
presence. Digital marketing, channel management and
online reputation were the key focus areas for the year.

Finally, Industry managers and owners also engaged in
large numbers with our business mentoring service and
availed of marketing, strategy and finance mentoring,
whilst a range of new workshops kept industry leaders
updated with developments and business solutions.

WORK, REST AND PLAY - GROWING THE LEISURE
AND BUSINESS CONFERENCE SECTORS

With a growing emphasis on the potential of overseas
markets to sustain a momentum towards growth, Failte
Ireland worked throughout 2012 to create opportunities
for tourism operators in the leisure sector to be in a
position to sell directly to key overseas travel agents,




media and others and encourage more holidaymakers to
our shores.

During the year, Fdilte Ireland, coordinated a programme
of six major ‘Meet-the-buyer’ trade workshops. In total,
some 937 Irish tourism businesses participated in these
workshops to meet and conclude business with 455

key representatives of the international travel trade

- resulting in almost 20,000 pre-arranged one to one
meetings and pitching opportunities for participating
Irish businesses. The largest event, Meitheal, once again
brought impressive numbers of overseas trade and Irish
businesses to Dublin for the two-day workshop.

We hosted over 44 group familiarisation visits to Ireland
from 18 markets, offering over 455 key travel agents and
tour operators the opportunity to experience first-hand
our world class tourism product. Dedicated group trade
trips for outdoor activities were particularly successful.

Failte Ireland also welcomed and hosted a number of
influential international media and travel writers to
Ireland so that they could profile the destination for
international audiences. Almost 1,350 overseas media
representatives from 18 countries were hosted in Ireland
generating an estimated advertising value of €260m.

Overall, Féilte Ireland developed more than 500 bespoke
itineraries for overseas buyers and media visiting Ireland.

Winning International Business Tourism for Ireland

Business visitors and international conferences have
been a particular success story for Ireland over the

last number of years - with higher spending delegates
(compared to holiday makers) generating significant
revenue for tourism businesses. Failte Ireland continued
to invest heavily in identifying, attracting and securing
more international conferences and meetings to Ireland
in 2012.

In 2012, 237 conferences took place bringing to Ireland
105,000 delegates and a revenue yield of approximately
€148m for the Irish economy. The majority of these
conferences (207) were successfully won for Ireland with
direct support from Failte Ireland.

In business, medical and other sectors, Failte Ireland
recruited and supported 212 ‘conference ambassadors’

from a dedicated Conference Ambassador Financial
Support Scheme to work amongst their peers and to bid
for international conferences with Ireland as the host,
adding new international conference business to Ireland.

A large proportion of these ambassadors were, in turn,
introduced by Fdilte Ireland to the overseas Convention
Bureaus and the relevant professional organisers,
venues and hotels to ensure their bids were best-placed
to compete. In terms of business generation, these
ambassadors represent a potential for over 128,000
delegates with prospective revenue totaling €179m.

As part of the integration of Dublin Tourism into Failte
Ireland, Dublin Convention Bureau now operates within
the Failte Ireland business tourism unit and will continue
in the promotion of Dublin as an attractive destination
for conferences and events.

STIMULATING DOMESTIC DEMAND

Despite a slight contraction, the home holiday market
remained one of our biggest markets in 2012 and, in
order to maintain levels of consumer activity in this
market, we continued to actively market to the domestic
audience - particularly through our ‘Fun Starts Here’
campaign which research showed to be performing well
and delivering very high levels of awareness.

In 2012, this intensive marketing campaign used a blend
of innovative marketing and an exciting mix of festivals,
events and offers to further strengthen Ireland as an
exciting destination communicating the depth and
breadth of what a break at home can offer in terms of
destinations, activities, attractions, and events while at
all times ensuring that a ‘value for money’ message was
strong given the current economic climate. In keeping
with technological trends, greater emphasis was placed
online with the consumer website Discoverlreland.ie at
the heart of all promotion.

THINGS TO DO AND SEE

Our marketing efforts were complemented again by
the implementation of an attractive and compelling
programme of festivals and cultural events which served
to heighten the appeal of many tourist destinations

Failte Ireland



around Ireland. As a major sponsor, Féilte Ireland
continued to invest heavily in festivals and cultural
events throughout 2012. A total of €3.26m was
awarded to 229 festivals during the year. Our national
programme supported 43 festivals with 186 supported
through our regional programme. Fdilte Ireland also
spent a large part of 2012 preparing the Festivals
Calendar to support ‘The Gathering 2013".

Key International Events

Failte Ireland continued to support key international
sporting events with tourism potential in 2012 including
the welcome return of the Volvo Ocean Race to Galway.
The race finale took place in July and was broadcast to
a global television audience of 1.3 billion. The streets
of Dublin welcomed the Formula 1 showcase spectacle,
Bavaria City Racing and also enjoyed the arrival of the
Tall Ships for the final port of call for the 2012 series.

DEVELOPING THE POTENTIAL OF OUR
DESTINATIONS

At the heart of any sales pitch is the product and one
of the key developments in Failte Ireland’s approach
to improving Ireland’s appeal has been the realisation
that this country needs large-scale big attractions and
experiences to lure visitors to our shores.

Failte Ireland continued to invest significantly in iconic
projects during 2012 in order to make Ireland a more
attractive prospect for visitors. This involved further
capital investment in the tourism industry focussing on
six large-scale projects approved for approximately €14m
of grant assistance under the Tourism Capital Investment
Programme - including the Waterford Viking Quarter and
the Kilkenny Trail project.

With regard to projects of scale, during 2012 Failte
Ireland also began to develop ‘The Wild Atlantic Way’,
Ireland’s first long-distance themed driving route and,
throughout the year, public consultation meetings took
place along the West Coast as part of that development
process. Similarly, in the nation’s capital, ‘The Dubline’,
a Dublin Cultural Discovery Trail, also began its
development in 2012 with capital funding of over €4
million secured to bring the project to fruition.

As well as large scale projects to capture the imagination
of visitors, a successful tourism destination also knows
how to bring to life its existing stock of attractions.

To this end, ‘Sharing our Stories’, an interpretation and
animation scheme was designed in 2012 with the aim to
enhance the visitor experience of Ireland by supporting
innovative projects which bring to life our heritage

and culture. Similarly, on a pilot basis, a new initiative
to develop and bring to life the potential of Merrion
Square, as a unique and vibrant cultural destination and
tourist attraction, was launched in 2012. This successful
leveraging of culture, heritage and the public realm
included a specifically scheduled cultural and events
programme to position it as a “go-to” place for national
and international culture seekers.

Ireland’s rich food heritage was also a focus for 2012
with increased emphasis on the development of food
tourism as a key part of the overall visitor experience
and our ‘Food Champions’ initiative, in particular, proved
to be a great success with a high level of interest and
participation from operators and restaurateurs.

Finally, the development of successful tourism
destinations is also reliant on the input and contribution
of the wider community. Accordingly, during 2012,

in order to recognize those communities who were
showing a commitment and dedication to growing local
tourism, Féilte Ireland launched its inaugural Tourism
Towns Award with 46 entries from across the country.
Portmagee, Co Kerry, was crowned the winner at a
ceremony in Dublin.

TOURISM RESEARCH AND INSIGHT

In 2012 Failte Ireland completed a range of studies and
other projects in order to provide an evidence-based
foundation to inform future tourism initiatives and the
direction of resources.

Following the the 2011 destination survey - which
provided highly detailed statistical analysis of tourism
performance at a regional level - a further study was
carried out again in 2012 relating specifically to the
measurement of holidaymaker satisfaction with various
aspects of their holiday experience in the different
regional destinations.



Continuous measurement of the performance of the
various accommodation sectors took place throughout
the year. As well as the continuous profiling of domestic
tourists through national surveys, overseas visitor
profiling was undertaken at the major air and seaports.
The effectiveness of the domestic advertising campaign
was also tracked. Three waves of our Tourism Barometer
Survey were carried out, measuring industry sentiment
in relation to year to date performance and in relation to
perceptions of future prospects.

Last year Failte Ireland’s Research Department delivered
several projects to inform pro-tourism outcomes on a
range of issues. These included:

. The GB Path to Growth strategy document

. Reviewing the tourism functions of Shannon
Development

. Representing the views of the industry on the
National Credit Consultative Committee and
the State Bodies Group on SMEs

CONCLUSION

During 2012, a large part of Irish tourism moved out of
the intensive care ward and started to look, for the first
time in years, towards the future and for growth. In this
regard a number of opportunities pointed the way ahead
throughout the year.

Despite one clear note for concern, the continuing
weakness of the British market, there was also the
glimpse of significant opportunity in 2012. The evidence
suggests that as British outbound tourism has declined
in recent years, there has been an increase in domestic
tourism within Britain. However, as GB Path to Growth
indicated, Ireland is well placed to compete with
domestic British destinations such as Scotland, Devon
and Cornwall. To do this, we will require a radical
transformation in terms of how the Irish tourism offering
is packaged and marketed to specific targeted segments
within the overall British market. During 2012, we began
that journey.

The other opportunity which can be gleaned from
the embers of 2012 is the potential in those overseas

markets which are growing - notably the US, Germany
and France where Ireland already has an established
positive reputation and their domestic economic
conditions are more likely to be conducive to growth.
If we are to get back to sustainable levels of tourism
growth, the tourism sector will have to place a greater
emphasis and investment in those core markets.

The final opportunity - which became even clearer in
2012 - lies online. Facebook now has more than a billion
members on its network, 400 million tweets are sent
daily. And it is estimated that the number of blogs on
the internet has risen four-fold since 2006 to more than
180 million. Indeed, the use of social media has become
an integral part of people’s day-to-day routines that

it is almost stating the obvious to point out that the
internet will pose a fundamental challenge to tourism

- not only to how it markets itself but, with vehicle’s
such as AirBnB, a challenge to the very nature of its
accommodation model.

However, with that challenge, there are also
opportunities presented by social media for tourism
businesses to learn about their customers and to reach
them in greater numbers than ever before. Féilte Ireland’s
work to help businesses realize that potential grew once
more throughout 2012 - building on the digital training
and supports we have been developing over the last
number of years -and will continue to so in the years to
come.

For tourism to grow, the sector needs to focus like a
laser on these opportunities and extract their maximum
potential. As the national tourism development
authority, Failte Ireland will be playing its part and we
continue to work alongside tourism businesses up and
down the country to help them remain competitive;
attract more visitors; and position themselves in those
markets and utilize those channels which offer the best
prospects for growth, revenue and jobs.

Shaun Quinn - Chief Executive
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Tourism 2012 A Year in Figures

P A @ A
B The Tourism and Hospitality Industry B Investing in tourism development
Employed an estimated 185,000 people. 6 projects received €14m in grant support
Generated an estimated €5.4bn in revenue. from Failte Ireland.
Welcomed 6.3 million overseas visitors
who spent an estimated €4.0bn. W Business Supports
4,000 tourism businesses received tailored
B The Domestic Market support from Failte Ireland in 2012.
Enjoyed an estimated 7.6 million domestic
trips, generating an estimated spend of €1.3bn. 2,650 tourism businesses registered with

) ] . our e-Business initiative.
B Satisfaction Ratings

99% of overseas holidaymakers’ 691 tourism businesses registered for the
expectations were met or exceeded. Sales Connect programme.

66% of overseas holidaymakers said that
they would definitely recommend Ireland
as a holiday destination.

98% of domestic holidaymakers were
satisfied with their most recent holiday/
short break.
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B Business Tourism

237 international conferences brought in
excess of 105,000 overseas delegates to
Ireland.

These conferences were worth

approximately €148m to the Irish economy.

International delegates spent an average of
six days in Ireland with nearly one in four
travelling with friends or family generating

added value to the international conference.

The total value of each international
association conference delegate coming
to Ireland was calculated as between
€1,000 - €1,500.

€ Failte Ireland
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B Festivals and Events

€3.26m was allocated to 229 festivals
throughout Ireland in 2012 - 43 events
through the National Programme and 186
through our Regional Programme.

Promoting Ireland as a Destination
A €3.4m Discover Ireland campaign - “The
Fun Starts Here" continued in 2012 to
promote Ireland to domestic visitors.

Almost 1350 overseas media representatives
from 18 countries were hosted in Ireland in
2012 generating EAV of €260 million to date.

Almost 20,000 one to one business meetings
took place between 455 overseas buyers and
937 Irish suppliers during 6 Meet the Buyer
trade workshops in 2012.




Corporate Statement

for the year ended 31 December 2012

Corporate Governance

Failte Ireland supports and subscribes to the highest
standards of corporate governance and specifically
abides by applicable principles and guidelines defined
in the Code of Practice for the Governance of State
Bodies.

Equality

Failte Ireland is an equal opportunities employer. All
relevant equality legislation is implemented by the
organisation.

Safety, Health and Welfare

The well-being of the organisation’s employees and
trainees was safeguarded through strict adherence to
health and safety standards. The Authority is satisfied
that the company meets the provisions of the Safety,
Health and Welfare at Work Act 2005

Freedom of Information

In the period under review, Fdilte Ireland received 12
requests under the Freedom of Information legislation.



Training Activity 2011 and 2012

for the year ended 31 December 2012

Failte Ireland Skills Programmes

Industry-Based Programmes

College-Based Programmes

Grand Total

Failte Ireland



Authority Members 2012

i

i

Redmond O’Donoghue Oliver Daniels

Chairman

Gina Murphy Ciaran O Gaora

Catherine Reilly Eithne Scott-Lennon Frankie Sheahan

Member Attendance at Authority Meetings in 2012

The Authority held nine meetings during 2012.

Redmond O’Donoghue Marguerite Howley Catherine Reilly

Susan Bergin Brian Hughes Eithne Scott Lennon

Mary Coveney Noel Kavanagh Frankie Sheahan
Oliver Daniels Gina Murphy

Kevin Dundon Ciaran O Gaora
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Divisional Structure

December 2012

Shaun Quinn
Chief Executive

Deborah Nolan
Head of
Finance & Risk

Alex Connolly

Head of
Communications

Aidan Pender
Secretariat/Director
Strategic Development

Kevin Kidney
Head of
Destination Development

John Mulcahy
Head of Food.
Hospitality & Standards

Caeman Wall
Head of Policy & Futures

John Concannon
Director
Market Development

Ciara Sugrue
Head of
Trade Marketing

Orla Carroll
Head of
Consumer Marketing

Keith McCormack
Head of
Events Ireland

Paul Hayden
Head of
Visitor Engagement

Failte Ireland

Paul Keeley
Director
Enterprise Development

Denis Kelly
Head of
Human Resources

Tony Lenehan
Head of
Industry Services

Gary Breen
Head of
South East

Kevin Moriarty
Head of
Dublin & East

Martina Bromley
Head of
North West

Fiona Monaghan
Head of
West & Lakelands

Fiona Buckley
Head of
South West



Tourism Numbers and Revenue 2009 - 2012

Numbers (000s)
(Revenue €mn)

Britain

Mainland Europe

North America

Rest of World

Total Overseas Visitors

Total Overseas Revenue

Northern Ireland Trips

Northern Ireland Revenue?

Carrier Receipts

Overseas Same-day Visits

TOTAL FOREIGN EXCHANGE EARNING*
Domestic Trips?

Domestic Revenue?

TOTAL TOURISM REVENUE

" revised by CSO in 2013.
22010 and 2011 revised by CSO in 2013.
32010 and 2011 revised by CSO in 2013.

Nos (000s)
(€mn)

Nos (000s)
(€mn)

Nos (000s)
(€mn)

Nos (000s)
(€mn)

Nos (000s)
(€mn)

Nos (000s)
Rev (€mn)
(€mn)
(€mn)
(€mn)

Nos (000s)
(€mn)

(€mn)

2009

3,034

1,035.8

2,323

1,348.0

920

724.6

301

371.3

6,578

3,419.7

n/a

n/a

524.0

27.0

3,970.7

8,340

1,389.8

5,360.5

2010

2,759

879.4

2,011

1,133.9

864

695.1

31

290.4

5,945

2,998.8

n/a

n/a

580.0

25.0

3,603.8

7,300

1,560.5

5,164.3

2017

2,799

858.3

2,184

1,110.8

904

677.4

353

272.8

6,240

2,919.4

1,416

295.8

626.0

36.0

3,877.2

7,169

1,415.9

5,293.1

* Foreign exchange earnings in 2009 and 2010 exclude revenue from Northern Ireland visitors

Source: CSO/NISRA/Féilte Ireland

2012

2,722

857.9

2,247

1,060.5

940

745.7

378

291.6

6,268

2,955.8

1,264

284.3

767.0

34.0

4,041.1

7,031

1,345.4

5,386.5

%
change
12 vs 11

+4
+10
+7
+7
+1

+1



Energy Efficiency Statement

Overview of Energy Usage in 2012

Failte Ireland underwent significant changes in 2012 -
including the merger in January 2012 of Dublin Tourism.
This merger further expanded Failte Ireland’s remit and
increased the number of staff, properties and energy
requirements of the organisation. As at end of January
2012, Féilte Ireland had c. 390 staff and 50 properties:
including 7 properties over 1000m2 - 2 of which are
listed/protected structures, (a total of 10 of Failte
Ireland’s properties are listed premises). Consequently,
our organisational energy demands now range from the
supply of energy to our 8 administrative offices (incl.
HQ in Dublin), 35 Tourist Information Offices (TI0), 3
Museums and 4 other properties.

In 2012 Féilte Ireland consumed 2,714 MWh of energy,
consisting of:

+ 1,889 MWh of electricity

» 825 MWh of fossil fuels, consisting of 681.8 MWh of
natural gas, 12.2 MWh of LPG, 58.4 MWh of Kerosene
and 72.2 MWh of Gasoil

Failte Ireland’s total energy usage in 2011 was 2,457
MWh; 2012 figures reflect an overall 10.5% increase
in our organisational energy usage from 2011 to 2012
comprising:

« 90 MWh less in electricity (4.5% decrease on 2011)

+ 347 MWh (72.6%) increase in fossil fuels including:
- 316.3 MWh increase in natural gas (representing
an 86.5% increase); 235.8 MWh/75% of the increase
accounts for heating a large (over 1,000m2) former
Dublin Tourism listed/protected structure and 17.1
MWh accounts for heating of a newly opened admin
office
- 38.8 MWh decrease in gasoil consumption (35.5%
saving on 2011), - 58.4 MWh increase in Kerosene
(100% increase attributable to heating of a new
premises) - 12.2 MWh increase in use of liquid
petroleum gas (100% increase); following

reinstatement works on a heritage site we are
now in a position to heat the site to ensure
appropriate conditions maintained.

Actions Undertaken in 2012

Throughout 2012 Failte Ireland continued to focus on
energy efficient and energy saving initiatives, particularly
given the addition of several properties to our property
portfolio. Below are just some of the changes made to
try to decrease future energy consumption:

 Failte Ireland moved 2 of our regional admin offices
in Q1 2012; our South West and East & Midlands
offices. In line with SI 542 of 2009; public bodies
shall only lease a building where that building has a
Building Energy Rating equal to or better than B3
from 1 January 2012. The improved BER ratings
for each premises assisted Fl in occupying more
energy efficient premises. Details outlined as follows:

+ Fl South West: B2 rating (old premises Display Energy
Certificate was B3) - Energy used in 2011 for the
admin office (incorporating TIO) was 98.5 MWh,
Energy used in 2012 for new admin office and the
TIO was 143 MWh. Although this
reflects a 45.1% increase in energy usage the
segregation of these services and operation of 2
separate offices was paramount to ensure a healthy
and safe working environment for all staff.

 Fl East & Midlands: B2 rating (old premises BER was
E2)
- Energy used in 2011 for this admin office was
39.6 MWh, Energy used in 2012 for new admin office
and to maintain the old vacant office (a listed
premise) was 45.9 MWh, reflecting an increase of 6.4
MWh or 16.1% to maintain the 2 properties.
However, once the organisation can dispose of the
listed premise, we are looking at possible potential
energy savings of 17% on 2011 figures from moving
office

Failte Ireland
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Fl upgraded 8 hand dryer units in WC facilities in
HQ Amiens Street with more energy efficient units;
2,500W units were replaced with 650W

units; the 8 units installed also decrease drying time
from 30 seconds to 10 seconds - resulting in

the energy output used per hand dry decrease from
20.8W to 1.8W; although exact energy savings are
immeasurable as dependent on usage, the units
installed are 91% more energy efficient

During reinstatement works at our heritage site
Yeat's Tower, Thoor Ballylee, Gort (following
extensive flood damage) a new Compact HE (high
efficiency) Combination Vokéra 35 KW LPG

boiler was installed to replace the inoperative Vailant
35 KW LPG boiler. The new boiler has a seasonal
efficiency of up to 90.1% (SEDBUK rating)

Other heating systems upgraded in 2012 included
the installation of 11 x 1.4 KW dimplex panel heaters
(with timer) at Dublin Writers’ Museum (listed
premises). Previous storage heaters were varying in
age from 13 - 20 years old

Our ICT Division consolidated 3 physical servers

(HP ProLiant DL360 G5) into a virtualised
environment. Estimated energy savings from this
project are 18.4 MWh annually. The Physical-to-
Virtual (P2V) consolidation process also helps reduce
the AC usage in our server rooms as less machines
means less heat generated; less cooling required.
Unfortunately, these savings are indeterminable

An ICT hardware refresh saw 59 upgrades from
Lenovo ThinkCentre M52s in our regional offices to
Lenovo ThinkCentre M72E machines. The annual
energy consumption differential is estimated to be
239 KWh per PC, leading to estimated savings of 14.1
MWh of electricity per annum

By implementing an improved print management
programme at Head Quarters in Dublin; decreasing

the number of printers in use in conjunction with
rolling out multifunctional photocopier/printers at
centralised points throughout the building generated
estimated electricity savings of 2.5 MWh annually

EU requirement (EC Reg. 2037/2000) to replace R22
air conditioning units with more environmentally
friendly units by 2014; in 2012 Failte Ireland replaced
the A/C in Eyre Square Galway Tourist Information
Kiosk from a Haier R22 unit to a Mitsubishi 4KW
R410A unit. Exact MWh savings are undeterminable
as dependent on air conditioning usage

Actions Planned for 2013

In 2013, it is Failte Ireland’s ambition to decrease our

energy usage and continue to improve our energy

performance/awareness. We hope to do this by

undertaking the following initiatives:

Our ICT division plan to retire 9 physical HP ProLiant
servers before end of 2013; 2 x DL380 G4, 2 x DL150
G3, 2 x DL360 G6, ML350 G4, DL140 G3 and DL360
G5. The estimated energy saved retiring these 9
servers will be approx. 46.8 MWh annually

It is planned to carry out an ICT hardware refresh
of 41 regionally based machines before end of Q2
2013. Lenovo ThinkCentre M52s will replace

Lenovo ThinkCentre M72E machines. The annual
energy consumption differential is estimated to

be 239 KWh per PC, leading to estimated savings of
9.8 MWh of electricity per annum

When undertaking office consolidation or fit outs

in 2013, Failte Ireland will implement improved print
management programmes; it is our policy to provide
one centralised multifunctional B&W
photocopier/printer and one colour printer per open
plan office (in line with the best practice highlighted
by National Procurement Services Managed Print
Services framework). Exact energy savings are
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currently indeterminable as it will be dependent
on number of devices eliminated by the consolidation
process

+ The planned refurbishment of 1st floor in our
Killarney office will make 1st floor all open
plan (creating energy efficiencies by eliminating
cellular offices), it is also proposed that WC facilities
will be fitted with PIR/Sensor lights

+ Asignificant increase in our oil consumption in
Killarney (from 50.9 MWh in 2011 to 72.2 MWh
in 2012; 41.8% increase) led us to evaluate the
existing heating system. It was found the existing
hot water & heating circuits are served from an
unidentified light oil boiler which is heavily
deteriorated with age and likely close to being past
its life expectancy. The burner element is relatively
new; Riello G10 oil burner rated at 54-120kW with an
oil consumption of 4.5-10kg/hr. The current boiler
efficiency is estimated to be in the region of 50% in
comparison to 80% of the new oil boilers. Should
we convert to a new condensing boiler which uses
gas/LPG fuel the boiler efficiency is estimated to be
over 90%. It is planned to install the new boiler in
Summer of 2013

+ A proposed upgrade of the Amiens Street CCTV
system
— the planned upgrade should see a decrease in the
number of devices required (given the larger scope,
flexibility & range of newer units) and the
replacement of all units with newer, more energy
efficient cameras (some existing units are up to 20
years old)

» To review existing light fixtures and plan
replacements of older high energy units where
feasible; e.g. in Amiens Street we have 6 x 150W
halogen uplighters in a meeting room - we are
planning to change these to CFL lamps in 2013
— CFL lamps use only 15% of the energy of the
150W halogen lamps

Installation of PIR/Senor light units will be fitted
where possible in Amiens Street premises, i.e. toilet
areas, coffee stations etc.; exact energy savings are
indeterminable as time of illumination will depend on
amount of footfall & natural light (proposed sensors
are motion & light based; i.e. if enough natural light is
in the area the light fixture will not turn on).

Failte Ireland



¢¢ Our marketing efforts were
complemented again by the implementation
of an attractive and compelling programme
of festivals and cultural events **
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Statement of Responsibilities of the Authority

Section 27 of the National Tourism Development
Authority Act 2003 requires the Authority to prepare
financial statements in such form as may be approved
by the Minister with the consent of the Minister for
Public Expenditure & Reform.

In preparing those financial statements, the Authority is
required to:

» select suitable accounting policies and then apply
them consistently;

* make judgments and estimates that are reasonable
and prudent;

» prepare the financial statements on the going
concern basis unless it is inappropriate to presume
that Failte Ireland will continue in operation;

» disclose and explain any material departures from
applicable accounting standards.

The Authority is responsible for keeping proper books
of account which disclose with reasonable accuracy

at any time the financial position of the Authority and
which enable it to ensure that the Financial Statements
comply with Section 27 of the Act.

The Authority is also responsible for safeguarding
the assets of Féilte Ireland and for taking reasonable

steps for the prevention and detection of fraud and
irregularities.

Redmond O’Donoghue - Chairman

Moy Urieaey

Mary Cox(éey - Authority Member



Comptroller and Auditor General Report of the for pres-
entation to the Houses of the Oireachtas

National Tourism Development Authority

| have audited the financial statements of the National
Tourism Development Authority for the year ended 31
December 2012 under the National Tourism Development
Authority Act 2003. The financial statements, which
have been prepared under the accounting policies set
out therein, comprise the Accounting Policies, the Group
Income and Expenditure Account, the Group Statement
of Total Recognised Gains and Losses, the Group Balance
Sheet, the Authority Balance Sheet, the Group Cash Flow
Statement and the related notes. The financial statements
have been prepared in the form prescribed under Section
27 of the Act, and in accordance with generally accepted
accounting practice in Ireland.

Responsibilities of the Members of the Authority

The Authority is responsible for the preparation of the
financial statements, for ensuring that they give a true and
fair view of the state of the Authority’s affairs and of its
income and expenditure, and for ensuring the regularity
of transactions.

Responsibilities of the Comptroller and Auditor General

My responsibility is to audit the financial statements and
report on them in accordance with applicable law.

My audit is conducted by reference to the special
considerations which attach to State Bodies in relation to
their management and operation.

My audit is carried out in accordance with the International
Standards on Auditing (UK and Ireland) and in compliance
with the Auditing Practices Board'’s Ethical Standards for
Auditors.

Scope of Audit of the Financial Statements

An audit involves obtaining evidence about the amounts
and disclosures in the financial statements, sufficient to
give reasonable assurance that the financial statements
are free from material misstatement, whether caused by
fraud or error. This includes an assessment of

whether the accounting policies are appropriate to
the Authority’s circumstances, and have been consistently
applied and adequately disclosed

the reasonableness of significant accounting estimates
made in the preparation of the financial statements, and

the overall presentation of the financial statements.

| also seek to obtain evidence about the regularity of
financial transactions in the course of audit.

In addition, | read the Authority’s annual report to identify
if there are any material inconsistencies with the audited
financial statements. If | become aware of any apparent
material misstatements or inconsistencies | consider the
implications for my report.

Opinion on the Financial Statements

In my opinion, the financial statements, which have been
properly prepared in accordance with Generally Accepted
Accounting Practice in Ireland, give a true and fair view
of the state of the Group’s and the Authority’s affairs
at 31 December 2012 and of the Group’s income and
expenditure for 2012.

In my opinion, proper books of account have been kept by
the Authority. The financial statements are in agreement
with the books of account.

Matters on which | Report by Exception
| report by exception if

I have not received all the information and explanations
| required for my audit, or

my audit noted any material instance where moneys
have not been applied for the purposes intended or where
the transactions did not conform to the authorities
governing them, or

the information given in the Authority’s Annual Report
is not consistent with the financial statements, or

the Statement on Internal Financial Control does
not reflect the Authority’s compliance with the Code of
Practice for the Governance of State Bodies, or

| find there are other material matters relating to the
manner in which public business has been conducted.

| have nothing to report in regard to those matters upon
which reporting is by exception.

Seamus McCarthy
AM M < C&J‘ ‘%'

For and on behalf of the Comptroller and Auditor General
30th June 2013

Failte Ireland



Statement of Internal Financial Control

On behalf of the Authority Members | acknowledge our
responsibility for ensuring an effective system of inter-
nal financial control is maintained and operated. The
system can only provide reasonable, and not absolute,
assurance that assets are safeguarded, transactions
authorised and properly recorded, and that material
errors or irregularities are either prevented or would be
detected in a timely manner.

The Authority has taken steps to ensure an appropriate
control environment by:

* clearly defining management responsibilities

» establishing formal procedures for reporting
significant control failures and ensuring appropriate
corrective action.

A formal process for the identification, evaluation,

mitigation and management of business risk has been

undertaken and includes:

the identification and nature of risks

+ the likelihood of occurrence

 the financial or other implications

* the mitigating factors

* plans to manage the identified risks

* monitoring and reporting on the process

The system of internal financial control is based on a
framework of regular management information, admin-
istrative procedures including segregation of duties, and
a system of delegation and accountability. In particular

it includes:

» Strategic plans and annual budgets which are
approved by the Authority

» High level budget reports reviewing performance
against budget which are reviewed at Authority
meetings.

* A Finance Policy Committee, consisting of the
Chief Executive and Directors along with the

Head of Finance which meets monthly to examine
performance against budget and to discuss financial
issues affecting the organisation.

e AnInternal Audit function which monitors
compliance with policies and procedures and the
effectiveness of internal controls within the
organisation. The Internal Auditor reports to the
Chairman of the Audit and Risk Policy Committee.

* An executive Risk Management function which
monitors the organisation’s progress on risk
identified in the Risk Register and reports to the
executive.

e An Audit and Risk Policy Committee which is made
up of three non-executive directors and which
meets approximately four times a year to review
the Internal Auditor’s reports and review the Risk
Register, and which reports to the Authority.

The Authority’s monitoring and review of the effec-
tiveness of the system of internal financial control is
informed by the Internal Auditor, the Audit Committee
which overseas the work of the Internal Auditor, and
the executive managers within Failte Ireland who have
responsibility for the development and maintenance of
the financial control framework.

| confirm that, in respect of the year 31 December
2012, a review of the effectiveness of the system of in-
ternal financial control was conducted by the Authority.

Redmond O’Donoghue - Chairman




Accounting Policies

The significant accounting policies adopted in these
financial statements are as follows:-

ACCOUNTING CONVENTION

The financial statements have been prepared on an
accruals basis under the historical cost convention -
except for Oireachtas Grants - and in accordance with
generally accepted accounting principles. Financial
Reporting Standards recommended by the recognised
accounting bodies are adopted as they become
applicable.

The consolidated financial statements comprise the
Financial statements of the National Tourism Devel-
opment Authority and its subsidiaries Dublin Regional
Tourism Organisation Limited and The Gathering 2013
Limited. The consolidated financial statements do not
include Killarney Golf Club Limited as Killarney Golf
Club Limited plans to transfer the operation of the club
to its members during 2013.

OIREACHTAS GRANTS

Grants shown in the Income and Expenditure Account
reflect the amounts received in respect of the period.
All Oireachtas funding for Tourism Ireland Limited is
funded through Féilte Ireland.

GRANTS PAYABLE

Grant expenditure is recognised in the period in which
the recipient carries out the grant activity that creates
an entitlement to the grant support and complies with
stipulated grant conditions.

FOREIGN CURRENCIES

Transactions denominated in foreign currencies are
converted into euro at an agreed standard rate for the
year. Realised exchange gains and losses on transactions
settled during the year are included in the Income and
Expenditure Account for the year.

Monetary assets and liabilities denominated in foreign
currencies are converted into euro at exchange rates
ruling at the balance sheet date and resulting gains
and losses are included in the Income and Expenditure
Account for the year.

TANGIBLE FIXED ASSETS AND DEPRECIATION

Tangible fixed assets are stated at cost less accumulat-
ed depreciation. Depreciation, charged to the Income
and Expenditure Account, is calculated in order to write
off the cost of Fixed Assets over their estimated useful
lives, at the annual rates set out below:

Land 0%

Computer Equipment ~ 33%% Straight line

Furniture & Fittings 20% Straight line
Training Equipment 20% Straight line
Premises 2% Lower of Straight

line/Remaining life
of Lease if higher.

INVESTMENTS ASSETS

Investment Assets comprise land and buildings with
amenity value only and are stated at historic cost.

FINANCIAL ASSETS
All financial assets are included at nominal value.
OPERATING LEASES

Rental payments under operating leases are dealt with
in the Income and Expenditure Account as incurred.

CAPITAL ACCOUNT

The Capital Account represents the unamortised value
of income used for capital purposes. Transfers between
revenue reserves and capital reserves are made annu-
ally so as to equate the capital funding of the organisa-
tion, including finance leases, to the net book value of
its tangible fixed assets.

DEBTORS

Known bad debts are written off in the period in which
they arise.

Failte Ireland



Corporate Statement

for the year ended 31 December 2012

STOCKS

Stocks are valued at the lower of cost and net realisable
value.

PENSION COSTS

Defined Benefit Schemes

Failte Ireland operates defined benefit pension schemes
which are funded annually on a pay-as-you-go basis
from monies provided by Department of Transport,
Tourism & Sport and from contributions deducted from
staff salaries.

Pension costs reflect pension benefits earned by
employees in the period. The costs are shown net of
staff pension contributions which are retained by the
Authority. An amount corresponding to the pension
charge is recognised as income to the extent that it is
recoverable and offset by grants received in the year
to discharge payment to pensioners in the unfunded
schemes.

Actuarial gains or losses arising on scheme liabilities
and, where applicable, scheme assets, are reflected in
the Statement of Total Recognised Gains and Losses
and a corresponding adjustment is recognised in the
amount recoverable from Department of Transport,
Tourism and Sport.

Pension liabilities represent the present value of future
pension payments earned by staff to date. Deferred
pension funding represents the corresponding asset

to be recovered in future periods from Department of
Transport, Tourism & Sport.

Defined Contribution Schemes

Defined contribution pension schemes are available
for staff who are not eligible for the defined benefit
schemes.

Payments made under the scheme are dealt with in the
Income and Expenditure Account of the year to which
they relate.



Group Income and Expenditure Account

for the year ended 31 December 2012

Notes 2012 2011
€'000 €'000
INCOME:
Oireachtas Grants 1 141,341 141,501
Other Income 2 6,820 12,383
Net deferred funding for pensions in year 23 3,796 4,380
151,957 158,264
TRANSFER (TO)/FROM CAPITAL RESERVES 16 (643) 2,445
151,314 160,709
EXPENDITURE:
General Operating Expenses:
Market Development 3 26,490 32,658
The Gathering Project 2013 Ltd. 6 6,836 -
Enterprise Development 4 4,649 5,360
Strategic Development 5 27,824 25,429
Operations Development 7 8,029 8,851
Pay 8 21,761 23,048
Tourism Ireland Limited Grant Payovers 1 45,831 51,948
Pension Costs 23 11,658 11,576
153,078 158,870
Surplus/(Deficit) before Taxation (1,764) 1,839
Taxation - 39
Surplus/(Deficit) after Taxation (1,764) 1,800

The Accounting Policies and notes 1 to 26 form an integral part of these financial statements.

./"’,"j‘/

V4N

Redmond O’Donoghue - Chairman

My lriiney

Mary Cox(éey - Authority Member

Failte Ireland



Group Statement of Total Recognised Gains and Losses

for the year ended 31 December 2012

Notes 2012 2011
€'000 €'000
ACTUARIAL LOSSES ON PENSION SCHEMES
Experience gain on pension scheme liabilities
Unfunded National Tourism Development Authority
Superannuation Scheme 23 (A) 731 3,402
Unfunded (Formerly CERT) Contributory Pension & Death
Benefits Plan (Closed) 23 (B) 292 354
Unfunded Regional Tourism Organisations Pension Scheme (Closed) 23(Q) 609 1,430
1,632 5,186
Losses due to changes in assumptions
Unfunded National Tourism Development Authority
Superannuation Scheme 23 (A) (31,419) (3,637)
Unfunded (Formerly CERT) Contributory Pension & Death
Benefits Plan (Closed) 23 (B) (7,826) (994)
Unfunded Regional Tourism Organisations Pension Scheme (Closed) 23(Q) (13,285) (1,559)
(52,530) (6,190)
ACTUARIAL (LOSS) (50,898) (1,004)
ADJUSTMENT TO DEFERRED PENSION FUNDING 23 50,898 1,004
(Deficit)/Surplus for the Year (1,764) 1,800
Total Recognised (Loss)/Gain for the Year (1,764) 1,800

The Accounting Policies and notes 1 to 26 form an integral part of these financial statements.

Moy Urieaey

Redmond O’Donoghue - Chairman Mary Cogley - Authority Member




Group Balance Sheet

for the year ended 31 December 2012

Notes 2012 2011
€'000 €'000
FIXED ASSETS
Tangible Assets 10 27,791 27,148
Financial Assets 12 46 46
Investment Property 11 276 276
28,113 27,470
CURRENT ASSETS
Stocks 49 267
Debtors 13 717 1,030
Bank and Cash Balances 14 32,022 29,816
32,788 31,113
CREDITORS: Amounts falling due within one year 15 29,018 25,579
NET CURRENT ASSETS 3,770 5,534
TOTAL ASSETS LESS CURRENT LIABILITIES 31,883 33,004
TOTAL ASSETS LESS CURRENT LIABILITIES BEFORE PENSIONS 31,883 33,004
Deferred Pension Funding 23 231,888 177,194
Pensions Liabilities 24 (231,888) (177,194)
TOTAL ASSETS LESS CURRENT LIABILITIES AFTER PENSIONS 31,883 33,004
CAPITAL AND RESERVES
Accumulated Surplus 17 3,770 5,534
Capital Account 16 28,113 27,470
31,883 33,004

The Accounting Policies and notes 1 to 26 form an integral part of these financial statements.

Redmond O’Donoghue - Chairman

Moy Urieaey

Mary Cox(éey - Authority Member

Failte Ireland



Authority Balance Sheet

for the year ended 31 December 2012

Notes 2012 2011
€'000 €'000
FIXED ASSETS
Tangible Assets 10 27,556 20,788
Financial Assets 12 46 46
Investment Property 11 276 276
27,878 21,110
CURRENT ASSETS
Stocks 49 56
Debtors 13 972 687
Bank and Cash Balances 14 32,022 28,813
33,043 29,556
CREDITORS: Amounts falling due within one year 15 29,018 24,966
NET CURRENT ASSETS 4,025 4,590
TOTAL ASSETS LESS CURRENT LIABILITIES 31,903 25,700
TOTAL ASSETS LESS CURRENT LIABILITIES BEFORE PENSIONS 31,903 25,700
Deferred Pension Funding 23 231,888 177,194
Pensions Liabilities 24 (231,888) (177,194)
TOTAL ASSETS LESS CURRENT LIABILITIES AFTER PENSIONS 31,903 25,700
CAPITAL AND RESERVES
Accumulated Surplus 17 4,025 4,590
Capital Account 16 27,878 21,110
31,903 25,700

The Accounting Policies and notes 1 to 26 form an integral part of these financial statements.

Redmond O’Donoghue - Chairman

Moy Urieaey

Mary Cox(éey - Authority Member



Group Cash Flow Statement

for the year ended 31 December 2012

RECONCILIATION OF SURPLUS/ (DEFICIT) AFTER TAXATION
TO NET CASH INFLOW FROM OPERATING ACTIVITIES

Notes 2012 2011
€'000 €'000
Surplus/(Deficit) after Taxation (1,764) 1,800
Depreciation of Tangible Fixed Assets 1,190 1,340
Transfer to Capital Account 16 643 (2,445)
Deficit on disposal of tangible fixed assets 1,140 1,498
Decrease/(Increase) in Debtors 13 313 516
(Decrease)/Increase in Creditors 15 3,439 (2,480)
Decrease in Stocks 218 150
Interest received (165) (131)
Net cash inflow from operating activities 5014 248
CASH FLOW STATEMENT
NET CASH INFLOW FROM OPERATING ACTIVITIES 5014 246
RETURNS ON INVESTMENT AND SERVICING OF FINANCE
Interest on liquid resources 165 131
CAPITAL EXPENDITURE AND FINANCIAL INVESTMENT
Payments to acquire tangible fixed assets (2,720) (342)
Receipts from sales of tangible fixed assets (253) (51)
MANAGEMENT OF LIQUID RESOURCES (3,080) 1,414
NET CASH (OUTFLOW)/INFLOW IN THE PERIOD (874) 1,400
RECONCILIATION OF NET CASH (OUTFLOW)/INFLOW TO MOVEMENT IN
BANK AND CASH BALANCES
At 1 January 29,816 29,830
Net cash (outflow)/inflow in the period (874) 1,400
Net cash outflow/(inflow) from increase in Liquid Resources in the period 3,080 (1,414)
At 31 December 14 32,022 29,816

The Accounting Policies and notes 1 to 26 form an integral part of these financial statements.

Redmond O’Donoghue - Chairman

Moy Urieaey

Mary Cogley - Authority Member

Failte Ireland



Notes to the Financial Statements

for the year ended 31 December 2012

1. OIREACHTAS GRANTS RECEIVED FOR THE PERIOD

2012 2011

Failte Tourism 2012 Failte Tourism 2011
Ireland  Ireland Total Ireland Ireland Total
€'000 €'000 €000 €'000 €'000 €'000
General Operating Expenses 64,491 - 64,491 62,622 - 62,622
Capital Development 800 - 800 1,000 - 1,000
Tourism Marketing Fund 10,019 29,335 39,354 11,141 34,942 46,083
General Operating Expenses - 16,496 16,496 - 17,006 17,006
Tourism Capital Development 20,200 - 20,200 14,790 - 14,790
95,510 45,831 141,341 89,553 51,948 141,501

The voted Tourism Marketing Fund is allocated annually between Failte Ireland and Tourism Ireland Limited by the

Department of Transport, Tourism and Sport.

2. OTHER INCOME 2012 2011
€'000 €'000
Market Development 3,609 8,321
Enterprise Development 476 983
Strategic Development 1,444 1,694
Operations Development 1,291 1,385
6,820 12,383
3. MARKET DEVELOPMENT EXPENDITURE 2012 2011
€'000 €'000
Marketing 7,108 9,497
Business Tourism 3,524 3,519
Festivals & Events 7,449 6,940
Golf Marketing 1,442 5,123
Visitor & Trade Engagement 6,398 6,740
E-Business 569 839
26,490 32,658
4. ENTERPRISE DEVELOPMENT EXPENDITURE 2012 2011
€'000 €'000
Business Support 2,978 3,017
Key account management 1,671 2,343
4,649 5,360
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5. STRATEGIC DEVELOPMENT EXPENDITURE 2012 2011

€'000 €'000
Tourism Education 3,783 4,044
Hospitality & Standards 830 1,210
Research 1,423 1,312
Destination Development 2,477 3,166
Capital Development 19,311 15,697

27,824 25,429

6.THE GATHERING PROJECT 2013 LIMITED

The Gathering Project was a concept that emerged from the Global Economic Forum in 2009 in order to increase tourist
numbers by mobilising the irish diaspora and deliver economic benefits to Ireland. Its main objectives are to increase
tourist numbers, to improve the indicators around intent to visit Ireland and to revitalise Ireland’s brand reputation on
the international stage. A separate set of financial statements are produced in relation to The Gathering Project. Total Ex-
penditure in 2012 was €6.8 million. The breakdown of expenditure is set out below. Human resources for the Gathering
project were provided by Failte Ireland and Tourism Ireland from their own resources.

2012 2011

€'000 €'000
Advertising 1,913 -
Partnership Media 945 -
Web Design 532 -
Production & Development 508 -
Online Support 472 -
Events 396 =
Consultancy 337 -
Digital Marketing 336 =
Specific Events 330 -
Community Activation Specialists 296 =
Direct Mail Marketing 228 -
Programme Office 219 =
Promotional Material 174 -
Specialist 53 =
Town Hall Costs 36 =
Travel 33 -
PR Activation 28 =

6,836 -

Failte Ireland
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7. OPERATIONS DEVELOPMENT 2012 2011
€'000 €'000

Audit Fee 49 61
Occupancy & Office Services 3,170 2,972
Authority Costs 209 258
Other Administration Costs 2,778 3,334
Depreciation & Disposal Charge 1,823 2,226
8,029 8,851

8. PAY 2012 2011
€'000 €'000

Market Development 8,829 9,521
Enterprise Development 5,637 5,527
Strategic Development 2,938 3,397
Operations Development 4,357 4,603
21,761 23,048

€1,208,440 of Pension Levy has been deducted in the period and paid over to the Department of Transport, Tourism
and Sport.

Chief Executive remuneration package in 2012 comprised:
Basic Salary €168,379 (2011:€168,379)

The CEO is a member of the unfunded (formerly CERT) contributory pension and death benefits plan (closed),
the terms of which are described in Note 23.The CEO is entitled to retire at age 55 without actuarial reduction.

Average staff numbers for the year were 369 whole-time equivalents (2011: 391 whole-time equivalents).

Failte Ireland operates a long service employee reward scheme. In 2012, there were 17 recipients of this scheme. Total
cost of this scheme in 2012 was €10,560.
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9. AUTHORITY MEMBERS' FEES & EXPENSES
The fees of the Authority Members are set by the Minister of Transport, Tourism and Sport.
Expenses claimed by Authority Members are in line with Civil Service rates.

2012 2011

€'000 €'000
Authority Members' Fees 165 153
Authority Members’ Expenses 44 30
Total 209 183
Fees of highest-paid Authority Member 21 21
The number of Authority Members at 31 December 2012 was 13 (2011: 13).
Fees to Authority Members for the period: 2012 2011

€'000 €'000
Brian Hughes 12 12
Catherine Reilly 12 11
Eithne Scott-Lennon 12 11
Oliver Daniels 12 12
Redmond O'Donoghue (Chair) 21 21
Kevin Dundon 12 12
Marguerite Howley 12 12
Mary Coveney 12 12
Susan Bergin 12 13
Noel Kavanagh 12 5
Gina Murphy 12 5
Ciaran O'Gaora 12 5
Frankie Sheahan 12 5
Conor Hennigan = 5
Dominic Dillane - 4
John McDonnell - 4
Richard Bourke - 4
Total 165 153
Travel & Subsistence 44 30

Failte Ireland
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10. TANGIBLE FIXED ASSETS - GROUP

Land  Furniture
and and Computer

Premises Fittings Equipment Equipment Total
Cost €'000 €'000 €'000 €'000 €'000
At 1 January 2012 42,332 2,060 1,704 2,420 48,516
Additions at cost 2,379 241 47 53 2,720
Disposals at cost (1,626) (420) (535) (910) (3,491)
Reclassification - (346) 143 203 -
At 31 December 2012 43,085 1,535 1,359 1,766 47,745
Depreciation
At 1 January 2012 15,769 1,763 1,566 2,269 21,367
Charged during year 821 156 56 157 1,190
Additions - - - - -
Disposals (688) (497) (521) (903)  (2,603)
Reclassification - (272) 66 206 -
At 31 December 2012 15,902 1,156 1,167 1,729 19,954
Net Book Value
At 31 December 2012 27,183 379 192 37 27,791
At 31 December 2011 26,562 297 138 151 27,148
TANGIBLE FIXED ASSETS - AUTHORTITY tand  Furniture

and and Computer

Premises Fittings Equipment Equipment Total
Cost €'000 €'000 €'000 €'000 €'000
At 1 January 2012 32,121 1,134 1,704 2,422 37,381
Additions at cost 11,206 1,021 377 480 13,084
Disposals at cost (1,303) (420) (535) (910) (3,168)
Reclassification 613 (200) (187) (226) -
At 31 December 2012 42,637 1,535 1,359 1,766 47,297
Depreciation
At 1 January 2012 11,920 838 1,566 2,269 16,593
Charged during year 812 156 56 157 1,181
Additions 3,234 780 = 427 4,441
Disposals (559) (491) (521) (903) (2,474)
Reclassification 282 (127) 66 (227) -
At 31 December 2012 15,689 1,156 1,167 1,729 19,741
Net Book Value
At 31 December 2012 26,948 379 192 37 27,556
At 31 December 2011 20,201 296 138 153 20,788
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11. INVESTMENT PROPERTY

2012 2011

Investment Property comprises €'000 €'000
Glenan's Sailing Club A 165 165
Killarney Golf Club - see note 25 below B 111 111
276 276

(A) Glenan's Sailing Club
The land & buildings at Collan More Island, Clew Bay, Westport, are occupied by Glenan's Sailing Centre for the purpose of operating
a sailing school.

(B) Killarney Golf Club
The land at Killarney is registered and held on a long lease by Failte Ireland and forms part of the golf course occupied and operated
by the Killarney Golf Club. The value on the Balance Sheet is stated at historic cost.

12. FINANCIAL ASSETS - GROUP AND AUTHORITY

2012 2011
Financial Assets comprise €'000 €'000
Waterford Regional Airport plc. - 1,562 Ordinary €1.27 Shares 4 4
Connemara West plc. - 5,500 ordinary shares @ €1.269738 each 7 7
Louisburgh Holidays plc. - 25,000 'B' Ordinary Shares @ €1.269738 each 31 31
Connemara Golf Club - 500 ordinary shares @ €1.269738 each
Golf Corca Dhuibhne - 386 shares plus an additional 90 shares for the land 3 3
46 46

- Filte Ireland also holds 30,000 ordinary shares of €1.30 each and 5,000 preference shares of €1.30 each in Fiontar
Oidhreachta Inis Mér Teoranta. These have been valued at €nil in these financial statements.

- Filte Ireland also holds €250 worth of shares in Kerry County Airport Limited. This is a nominal shareholding.

- Filte Ireland holds 100% of the shares in Teffub Limited, whose principal activity is that of a property holding company.
These shares are valued at €3.

All the shares above are shown at their carrying values in the audited financial statements of the relevant Regional Tourism
Authorities as at 30th June 2006, immediately prior to integration with Féilte Ireland.

Failte Ireland holds a controlling interest in the following companies limited by guarantee. The companies had no assets,
liabilities, staff or trading activity in the 12 months ended 31st December 2012.

South West Regional Tourism Authority Ltd.

North West Regional Tourism Authority Ltd.

Western Regional Tourism Authority Ltd.

Midland East Regional Tourism Authority Ltd.

Dublin Regional Tourism Organisation Ltd.

Failte Ireland holds a controlling interest in The Gathering Project 2013 Limited. The company had net assets of €0 at 31
December 2012. Income and Expenditure for the year amounted to €6.8m. The company is limited by guarantee and does not
have a share capital.

Failte Ireland is the owner of a 77% shareholding in Killarney Golf Club Limited. These have been valued at €nil in these

financial statements. The land at Killarney is registered and held on a long lease by Failte Ireland and forms part of the golf
course occupied and operated by the Killarney Golf Club. The value on the Balance Sheet is stated at historic cost.

Failte Ireland
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13. DEBTORS - GROUP

2012 2011
€'000 €'000
Trade 361 468
Prepayments 295 503
Accrued Income 61 59
717 1,030
DEBTORS - AUTHORITY
2012 2011
€'000 €'000
Trade 361 144
Dublin Regional Tourism Organisation 255 160
Prepayments 295 324
Accrued Income 61 59
972 687
14. BANK AND CASH BALANCES - GROUP
2012 2011
€'000 €'000
Deposit Accounts 29,605 26,525
Current Accounts 2,412 3,281
Cash on hand 5 10
32,022 29,816
BANK AND CASH BALANCES - AUTHORITY
2012 2011
€'000 €'000
Deposit Accounts 29,605 26,525
Current Accounts 2,412 2,278
Cash on hand 5 10
32,022 28,813
15. CREDITORS - GROUP
2012 2011
€'000 €'000
Amounts falling due within one year
Trade Creditors 1,048 1,412
Tourism Ireland 248 1,882
Accruals 26,239 19,455
Other Creditors 788 1,311
Deferred Income 695 1,519

29,018 25,579
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CREDITORS - AUTHORITY

2012 2011
€'000 €'000
Amounts falling due within one year
Trade Creditors 1,048 1,006
The Gathering Project 2013 Ltd. 1,528 -
Tourism Ireland 248 1,882
Accruals 24,711 19,455
Other Creditors 788 952
Deferred Income 695 1,671
29,018 24,966
16. CAPITAL ACCOUNT - GROUP
2012 2011
€'000 €'000
At 1 January 27,470 29,915
Income used for capital purposes
Additions to Purchased Fixed Assets in year 2,720 343
Amortisation in line with Asset Depreciation (1,190) (1,339)
Amount released on Disposal of Fixed Assets (887) (1,449)
Transfer from/(to) Income and Expenditure Account 643 (2,445)
At 31 December 28,113 27,470
The balance in the Capital Account corresponds
with the following amounts: Notes 2012 2011
€'000 €'000
FIXED ASSETS
Tangible Assets 10 27,791 27,148
Investment Property 1 276 276
Financial Assets 46 46
28,113 27,470

Failte Ireland
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CAPITAL ACCOUNT - AUTHORITY

2012 2011
€'000 €'000
At 1 January 21,110 22,853
Income used for capital purposes
Additions to Purchased Fixed Assets in year 8,643 343
Amortisation in line with Asset Depreciation (1,181) (1,149)
Amount released on Disposal of Fixed Assets (694) (938)
Transfer from/(to) Income and Expenditure Account 6,768 (1,743)
At 31 December 27,878 21,110
The balance in the Capital Account corresponds with the following amounts:
FIXED ASSETS Notes 2012 2011
€'000 €'000
Tangible Assets 10 27,556 20,788
Investment Property 11 276 276
Financial Assets 46 46
27,878 21,110
17. ACCUMULATED SURPLUS - GROUP
2012 2011
€'000 €'000
At 1 January 5,534 3,734
(Deficit)/Surplus in the period (1,764) 1,800
Actuarial Gains/(Losses) on Pension Schemes in the period (50,898) (1,004)
Adjustment to Deferred Pension Funding 50,898 1,004
3,770 5,534
ACCUMULATED SURPLUS - AUTHORITY
2012 2011
€'000 €'000
At 1 January 4,590 3,305
Income & Expenditure Account in the period (1,554) 1,285
Reserves on transfer of Dublin Regional Tourism Authority 989 -
Actuarial Gains/(Losses) on Pension Schemes in the period (6,190) (1,004)
Adjustment to Deferred Pension Funding 6,190 1,004
4,025 4,590
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18. OPERATING LEASE COMMITMENTS
At 31 December 2012, the company had the following future commitments

under operating leases as follows Land
and
Buildings
€'000

Expiring
Within one year 70
More than 5 years 650
720

The total amount charged in respect of operating leases in the Income and Expenditure Account for 2012
is €720,640. (2011: €660,332)

19. GRANT PAYMENT COMMITMENTS
Commitments for capital grant payments at 31 December 2012 were estimated at €54.5 million
(2011: €57.9 million).

20. AUTHORITY MEMBERS - DISCLOSURE OF TRANSACTIONS
The Authority adopts procedures in accordance with the guidelines issued by the Department of Public Expenditure &
Reform in relation to the disclosure of interests by Authority Members and these procedures have been adhered to by
the Authority Members and the Authority during the year.

271. RECOVERY OF GRANTS
Féilte Ireland has carried out verification checks on expenditure claimed in a sample of projects supported under
the 1994 -1999 Tourism Operational Programme and also carries out post-monitoring on grants paid. As a result of
these procedures, funds to the value of €981,949 which were recovered from grantees, were on hand and included in
Creditors above at year-end.

22. COMPARATIVE FIGURES
Some changes have been made to the presentation of items in the financial statements and the comparative figures
have been restated where necessary on a basis consistent with the current year presentation.

Failte Ireland
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23. PENSIONS
The Authority operates a number of Pension schemes and these are described below.

(A) UNFUNDED NATIONAL TOURISM DEVELOPMENT AUTHORITY SUPERANNUATION SCHEME

Unfunded defined benefit superannuation schemes are operated for eligible permanent staff under The National
Tourism Development Authority Act, 2003 and for eligible permanent staff of the former Bord Failte under Section 15
of the Tourist Traffic Act, 1952 and Section 9 of the Tourist Traffic Act, 1983.

(a) Analysis of total Pension Costs charged to Expenditure 2012 2011
€'000 €'000

Current service cost 1,679 1,618
Interest on pension scheme liabilities 5,418 5,595
Employee contributions (449) (477)
6,648 6,736

(b) Movement in Net Pension Liability during the year 2012 2011
€'000 €'000

Net Pension Liability at 1 January 109,672 107,694
Pensions paid (6,006) (5,470)
Current service cost 1,679 1,618
Interest on pension scheme liabilities 5,418 5,595
Actuarial gain/(loss) 30,688 235
Net Pension Liability at 31 December 141,451 109,672

(c) Deferred Funding for Pensions

The Authority recognises these amounts as an asset corresponding to the unfunded deferred liability for pensions on
the basis of the set of assumptions described above and a number of past events. These events include the statutory
basis for the establishment of the pension scheme and the policy and practice currently in place in relation to funding
public service pensions including contributions by employees and the annual estimates process. The Authority has no
evidence that this funding policy will not continue to meet such sums in accordance with current practice.

The Net Deferred Funding for Pensions recognised in the Income and Expenditure Account was as follows:

2012 2011

€'000 €'000

Funding Recoverable in respect of current year pension costs 7,097 7,213
State Grant applied to pay pensioners (6,006) (5,470)
1,091 1,743

The deferred funding asset for pensions as at 31 December 2012 amounted to €141.451m (2011: €109.672m)
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(d) History of defined benefit obligations

Defined benefit obligations
Experience gains/(losses) on Scheme Liabilities
« Percentage of present value scheme liabilities

Total (loss)/gain recognised in Statement of
Total Recognised Gains & Losses
« Percentage of liabilities

2012
€'000
141,451
731
0.50%

(30,688)
-21.70%

(e) Description of Scheme and Actuarial Assumptions

2011
€'000
109,672
3,402
3.10%

(235)
-0.20%

2010
€'000
107,694
5,492
5.10%

5,584
5.20%

2009
€'000
111,703
3,861
3.50%

6,336
5.70%

2008
€000
115,422
(4,100)
-3.60%

4,464
3.90%

The pension scheme is a defined benefit final salary pension arrangement with benefits and contributions defined by

reference to current “model” public sector scheme regulations. The scheme provides a pension (eightieths per year of

service), a gratuity or lump sum (three eightieths per year of service) and spouse’s and children’s pensions. Normal
Retirement Age is a member’s 65th birthday and pre 2004 members have an entitlement to retire without actuarial

reduction from age 60.

Pensions in payment (and deferment) normally increase in line with general public sector salary inflation.

The valuation of the schemes’ liabilities used for the purposes of FRS17 disclosures has been based on a full actuaial
valuation at 31December 2012 carried out by a qualified independent actuary. Pension scheme liabilities have been

measured using the projected unit method.

Principal actuarial assumptions used to calculate the scheme liabilities:

Discount rate

Rate of increase in salaries
Rate of increase in Pensions
Inflation Rate

The mortality tables used are as follows:

Male
Actives & Deferreds: 62% of PNMLOO
Pensioners 62% of PNMLOO

Based on these tables, the future life expectancy at age 65 for males and females is as follows:

Current pensioner age 65: Male: 22.3 years
Future pensioner age 65: Male: 24.9 years

31/12/2012
3.30%
3.50%
3.25%
2.00%

Female
70% PNFLOO
70% PNFLOO

Female: 23.7 years
Female: 25.9 years

Failte Ireland

31/12/2011
5.00%
3.50%
3.25%
2.00%
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(B) UNFUNDED (FORMERLY CERT) CONTRIBUTORY PENSION AND DEATH BENEFITS PLAN (CLOSED)

The Authority operates a defined benefit pension scheme for eligible staff of the former CERT Ltd

(a) Analysis of total pension costs charged to Expenditure 2012 2011
€'000 €'000

Current Service Cost 798 840
Interest Cost 1,268 1,237
Employees Contributions (158) (167)
1,908 1,910

(b) Movement in Net Pension Liability during the year 2012 2011
€'000 €'000

Present value of unfunded obligations 33,819 24,926
33,819 24,926

(c) Present Value of Scheme Obligations 2012 2011
€'000 €'000

Benefit obligation at beginning of year 24,926 23,248
Current Service Cost 798 840
Interest Cost 1,268 1,237
Actuarial (Gain)/Loss 7,534 640
Benefits Paid (707) (1,039)
Benefit obligation at end of year 33,819 24,926

(d) Description of Scheme and Actuarial Assumptions
Benefits and contributions are defined by reference to current “model” public sector scheme regulations.

Employer and employee contribution rates are set having regard to actuarial advice and periodic review on the

funding rate required for the scheme.

The scheme provides a pension (eightieths per year of service), a gratuity or lump sum (three eightieths per year of
service) and spouse’s and children’s pensions subject to a rule that if a member attains 20 years service at age 65

years, 40 years service is awarded.

Normal Retirement Age is a member’s 65th birthday, pre 2004 members have an entitlement to retire without
actuarial reduction from age 60. Pensions in payment (and deferment) normally increase in line with general public

sector salary inflation.
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The Financial assumption used for FRS 17 purposes are: 31/12/2012 31/12/2011
Discount rate 3.30% 5.00%
Rate of increase in salaries 3.50% 3.50%
Rate of increase in Pensions 3.00% 3.00%
Inflation Rate 2.00% 2.00%

The mortality tables used are as follows:

Male Female
Actives & Deferreds: 62% of PNMLOO 70% PNFLOO
Pensioners 62% of PNMLOO 70% PNFLOO

Based on these tables, the future life expectancy at age 65 for males and females is as follows:

Current pensioner age 65: Male: 22.3 years Female: 23.7 years
Future pensioner age 65: Male: 24.9 years Female: 25.9 years

(e) History of defined benefit obligations, assets and experience gains and losses

2012 2011 2010 2009 2008

€'000 €'000 €'000 €'000 €'000

Defined benefit obligations 33,819 24,926 23,248 21,151 18,693

Deficit/(Surplus) for funded Scheme 33,819 24,926 23,248 21,151 18,693

2012 2011 2010 2009 2008

Experience gain/(loss) on scheme liabilities 292 354 (79) 368 274

« Percentage of present value scheme liabilities 0.9% 1.4% -0.3% 1.7% 1.5%
Total (loss)/gain recognised in Statement of

Total Recognised Gains & Losses (7,534) (640) (662) 489 (6,190)

« Percentage of liabilities -22.3% -2.6% -2.8% 2.3% -33.1%

(f) Funding of Pensions 2012 2011

€'000 €'000

Funding Recoverable in respect of current year pension costs 1,908 1,910

State Grant applied to pay pensioners (549) (872)

1,359 1,038

Failte Ireland
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(C) UNFUNDED REGIONAL TOURISM ORGANISATIONS PENSION SCHEME (CLOSED)

A defined benefit pension scheme was operated for eligible staff of the former five Regional Tourism Authorities and
Dublin Tourism with benefits funded by contributions from the employees and the Authority. This scheme is closed;

under the projected unit method, the current service cost will increase as the members of the scheme approach

retirement.
(a) Analysis of total Pension Costs charged to Expenditure 2012 2011
€'000 €'000
Current service cost 1,064 950
Interest Cost 2,137 2,156
Employee contributions (237) (239)
Total amount charged to income and expenditure account 2,964 2,867
(b) Movement in Net Pension Liability during the year 2012 2011
€'000 €'000
Present value of unfunded obligations 56,618 42,596
56,618 42,596
(c) Present Value of Scheme Obligations 2012 2011
€'000 €'000
Benefit obligation at beginning of year 42,596 40,868
Dublin Tourism take on - =
Current Service Cost 1,064 950
Interest Cost 2,137 2,156
Experience (gains)/losses 12,676 129
Benefits Paid (1,855) (1,507)
Benefit obligation at end of year 56,618 42,596

(e) Description of Scheme and Actuarial Assumptions

Benefits and contributions are defined by reference to current “model” public sector scheme regulations.

Employer and employee contribution rates are set having regard to actuarial advice and periodic review on the
funding rate required for the scheme. The scheme provides a pension (eightieths per year of service), a gratuity or

lump sum (three eightieths per year of service) and spouse’s and children’s pensions.

Normal Retirement Age is a member’s 65th birthday and pre 2004 members have an entitlement to retire without
actuarial reduction from age 60. Pensions in payment (and deferment) normally increase in line with general public

sector salary inflation.
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The Financial assumption used for FRS 17 purposes are: 31/12/2012 31/12/2011
Discount rate 3.30% 5.00%
Rate of increase in pensionable salaries 3.50% 3.50%
Rate of increase in pension payments 3.25% 3.25%
Inflation assumption 2.00% 2.00%

The mortality tables used are as follows:

Male Female
Actives & Deferreds: 62% of PNMLOO 70% PNFLOO
Pensioners 62% of PNMLOO 70% PNFLOO

Based on these tables, the future life expectancy at age 65 for males and females is as follows:

Current pensioner age 65: Male: 22.3 years Female: 23.7 years
Future pensioner age 65: Male: 24.9 years Female: 25.9 years

(f) History of defined benefit obligations, assets and experience gains and losses

2012 2011 2010 2009 2008

€'000 €'000 €'000 €'000 €'000

Defined benefit obligations 56,618 42,596 40,868 41,337 40,001

Deficit/(Surplus) for funded Scheme 56,618 42,596 40,868 41,337 40,001

2012 2011 2010 2009 2008

Experience gain/(loss) on scheme liabilities 609 1,430 1,944 1,827 (128)

+ Percentage of present value scheme liabilities 1.1% 3.4% 4.8% 4.4% -0.3%
Total (loss)/gain recognised in Statement of

Total Recognised Gains & Losses (12,676) (129) 1,978 3,335 (9,069)

+ Percentage of liabilities -22.4% -0.3% 4.8% 8.1% -22.7%

(g) Funding of Pensions 2012 2011

€'000 €'000

Funding Recoverable in respect of current year pension costs 2,964 2,867

State Grant applied to pay pensioners (1,618) (1,268)

1,346 1,599

Failte Ireland
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(D) DEFERRED PENSION FUNDING

The Authority recognises these amounts as an asset corresponding to the deferred liability for pensions on the basis

of the set of assumptions described above, the Statutory basis for the establishment of the superannuation schemes

and the policy and practice in relation to funding public service pensions, including contributions by employees and

the annual estimates process. The Authority has no evidence that this funding policy will not continue to meet such

sums in accordance with current practice.

Deferred funding asset for pensions Authority: 2012 2011
€'000 €'000
Unfunded National Tourism Development Authority
Superannuation Scheme 141,451 109,672
Unfunded (Formerly CERT) Contributory Pension & Death
Benefits Plan (Closed) 33,819 24,926
Unfunded Regional Tourism Organisations Pension Scheme (Closed) 56,618 42,596
231,888 177,194

(E) DEFINED CONTRIBUTION SCHEME

Defined contribution pension schemes are available for staff who are not eligible for the unfunded superannuation
scheme. The assets of these schemes are held separately from those of Failte Ireland in independently administered

funds.

The amount charged in the Income and Expenditure Account is as follows: 2012 2011
€'000 €'000

Defined contribution scheme 3 3

(F) RECONCILIATION OF TOTAL PENSION CHARGE

IN INCOME & EXPENDITURE ACCOUNT Notes 2012 2011
€'000 €'000

Unfunded National Tourism Development Authority

Superannuation Scheme 23 (A) 6,648 6,736

Unfunded (Formerly CERT) Contributory Pension & Death

Benefits Plan (Closed) 23 (B) 1,908 1,910

Funded RTA Scheme 23 (Q) 2,964 2,867

Unfunded Regional Tourism Organisations

Pension Scheme (Closed) 23 (E) 3 3
11,523 11,516

Superannuation RTA Adjustment (7) (32)

CERT Scheme Adjustment 101 26

Gratuity Accrued and other adjusting items 41 66

Total Pension Charge 11,658 11,576
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(G) RECONCILIATION OF NET DEFERRED FUNDING FOR PENSIONS IN YEAR
- INCOME & EXPENDITURE ACCOUNT

Notes 2012 2011
€'000 €'000
Unfunded National Tourism Development Authority
Superannuation Scheme 23A (c) 1,091 1,743
Unfunded (Formerly CERT) Contributory Pension & Death
Benefits Plan (Closed) 23B (g) 1,359 1,038
Unfunded Regional Tourism Organisations
Pension Scheme (Closed) 23C(g) 1,346 1,599
3,796 4,380
24. PENSION LIABILITIES AUTHORITY 2012 2011
€'000 €'000
Unfunded National Tourism Development Authority
Superannuation Scheme (141,451) (109,672)
Unfunded (Formerly CERT) Contributory Pension & Death
Benefits Plan (Closed) (33,819) (24,926)
Unfunded Regional Tourism Organisations Pension Scheme (Closed) (56,618) (42,596)
Total Pension Liability (231,888) (177,194)

25.KILLARNEY GOLF CLUB LIMITED
In February 2009, Bord Féilte’s shareholding in Killarney Golf Club Limited reverted to Failte Ireland, as a trust created
in relation to the shareholding was found to be legally invalid. The financial statements of Killarney Golf Club Limited
are not consolidated in the National Tourism Development Authority accounts as Killarney Golf Club Limited plans
to transfer the operation of the club to its members during 2013. Killarney Golf Club Limited will retain ownership of
the land.

During 2012, Killarney Golf Club Limited realised €6 million from a sale and leaseback arrangement in relation to one
of its own golf courses. The proceeds were used top pay the club’s creditors and pay down its loans.

26.APPROVAL OF FINANCIAL STATEMENTS
These financial statements were approved by the Authority on 22nd of May 2013.

Failte Ireland



Prompt Payments by Public Sector Bodies

for the year ended 31 December 2012

Reporting Template pursuant to Government Decision No. $29296 of 2nd and 8th

March 2011 on 15 Day Payments by:

The Health Service Executive, the Local Authorities, State agencies, and all other Public Sector Bodies, (excluding
Commercial Semi State Bodies

Parent Government Dept: Department of Transport, Tourism & Sport
Public Sector Body: National Tourism Development Authority
Period Covered: 1%t Jan 2012 to 3715t Dec 2012

Details Number Value (€) (%) of

total payments made
Total payments made in Quarter 15,381 €65,137,158.81 100.00%
Number of payments made within 14,309 €59,094,611.28 93.03%
15 days
Number of payments made 752 €3,878,512.54 4.89%

within 16 days to 30 days

Number of payments made in 320 €2,164,034.99 2.08%
excess of 30 days

Disputed Invoices 206 €2,296,800.43

Total 15,587 €67,433,959.24
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National Tourism Development Authority

Oifigi Failte Eireann

Ceannoifig
Aras Failte
88-95 Sraid Amiens
Baile Atha Cliath 1
Teil:1890 525 525
01884 7700
Facs: 01 855 6821
riomhphost: info@failteireland.ie
Idirlion: www.failteireland.ie
Tombhaltoir: www.discoverireland.ie

Oirthear naTire & Fearann an Locha
2% Urlar Teach Fair Green

Green Bridge

An Muileann gCearr

Co. na hlarmhi

Teil: 044-934 4000

Facs: 044 934 0413

Idirlion: www.failteireland.ie
Tombhaltoir: www.discoverireland.ie

Oirdheisceart na Tire

4% yrlar, Aras de Bhailis

Geata Maritana

Sraid Cheanada

Port Lairge

Teil: 051 312 700

Facs: 051 312 710

Idirlion: www.failteireland.ie
Tomhaltoir: www.discoverireland.ie

lardheisceart naTire

Aonad 2, Aras Nessan,

Pairc Ghné Radharc na hAbhann
Bothar Bessboro, An Ducharraig,
Corcaigh

Teil: 021 423 3200

Facs: 021 4255 199

Idirlion: www.failteireland.ie
Tomhaltoir: www.discoverireland.ie

www.failteireland.ie

larthar na Tire

Avras Failte

Sraid Forster

Gaillimh

Teil: 091 537 700

Facs: 091 537 733

Idirlion: www.failteireland.ie
Tombhaltoéir: www.discoverireland.ie

larthuaisceart na Tire

Aras Reddan

NEIERRGEEL

Sligeach

Teil: 071 9155 044

Facs: 071 9160 360

Idirlion: www.failteireland.ie
Tombhaltoir: www.discoverireland.ie
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Tuarascail agus Raitis Airgeadais
Don Bhliain dar crioch an 31 Nollaig 2012

Don Aire lompair Turasdireachta agus Spoirt

Faoi réir an Achta um Udaras Naisitinta Forbartha Turaséireachta 2003, cuireann Failte Eireann i lathair tuarascail don
bhliain dar crioch an 31 Nollaig 2012.
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¢¢ Thosaigh Failte Ireland leis an
bhforbairt ar ‘Sli an Atlantaigh Fhidin’

i rith 2012, an chéad chianbhealach
tiomana téamach. *°




Raiteas an Chathaoirligh

“An Téstal - a cheap agus a thionscain Féilte Eireann. Cé gurb
/2013 bliain An Téstail, is in 2012 a rinneadh an bhunobair ba

thabhachtai.”

Is léir nuair a dhéanaimid comparaid idir mar a d'éirigh
le cursai turasoireachta in 2012 agus na drochlaethanta
a bhi againn in 2009 agus in 2010 go bhfuil tus le ré nua
i dtreo téarnaimh. Ta a lan gndlachtai turasodireachta,
nach raibh ann ach go raibh siad ag maireachtail, anois
ag teacht le chéile agus ag lorg deiseanna gach it is
féidir chun fas agus forbairt.

Go deimhin, bhi ardd muinine le brath san earnail
turasoéireachta in 2012 - cdis amhain leis sin na go
raibh fianaise laidir ann go raibh ardu ag teacht ar an
méid cuairteoiri a bhi ag teacht ¢ na Stait Aontaithe.
Cuireadh leis an ardd misnigh sin i rith na bliana mar
gur ardaigh an lion a bhi fostaithe i dturaséireacht don
chéad uair én gcor chun donais san eacnamaiocht in
2008 agus thainig ardi measartha ar ioncam 6 thar
lear.

Léirigh an feabhas a thdinig ar mhargai na Stat
Aontaithe agus na hEorpa agus an borradh a chuir

siad faoi ghndlachtai turaséireachta a rinne leas do
gach duine san earnail turasdireachta, cé go mbeadh
tabhacht i gcdnai leis an margadh baile don earnail, gur
thar lear atd na deiseanna is fearr ag teacht chun cinn
chun cur le hioncam turaséireachta.

Da réir sin, chaith Failte Eireann go leor ama agus
fuinnimh i rith na bliana ag obair go dllth leis na céadta
gnolachtai aonair chun cuidiu leo cur le diolachan ar

na margai sin thar lear is fearr a oireann. D’oibrigh

Failte Eireann freisin le gniomhairi turaséireachta chun
cuairteoiri 6n mBreatain a thabhairt ar ais chun na tire
seo.

Le linn 2012, creidim gur taispeanadh go laidir an
tabhacht ata le comhlacht forbartha turasoireachta
naisitinta. Léiriodh an tabhacht ata le cur chuige
straitéiseach maidir le forbairt na turasoireachta trid an
bhforbairt a rinne Failte Eireann ar roinnt smaointe.

Mar shampla, le linn na bliana, tosaiodh ag forbairt Sif
an Atlantaigh Fhidin— bealach nua turasdireachta 2,500
km & Dhun na nGall go Corcaigh - a tharraingeoidh
cuairteoiri go leor chuig iarthar na tire nuair a bheidh sé
criochnaithe.

Mar a chéile sa phriomhchathair, ait ar ghlac Failte
Eireann orthu féin ciram na hiar-eagraiochta
Turasodireacht Bhaile Atha Cliath, cuireadh bealai nua i

Redmond O’Donoghue
Chathaoirligh

bhfeidhm chun an chathair a fhorbairt agus a dhiol.
Cuireadh roinnt tionscadal caipitil i gcrich - i gCaislean
Mhullach ide agus i mBarra an Teampaill mar shampla.
Gineadh an Dubline - conair nua do thuraséiri ina
bhfuil laithreacha spéisitla turasoireachta ar fad Bhaile
Atha Cliath - chun scéal Bhaile Atha Cliath a insint ar
bhealach nuélach agus idirghniomhach go hiomlan

tri shiuldid cultuir agus oidhreachta shainitil a théann
trasna na cathrach 6 Fhaiche an Cholaiste go Cill
Mhaighneann. Chuir Féilte Eireann roimhe freisin na
geallsealbhdiri éagsula ar fad a thabhairt le chéile chun
breathn( as an nua ar an gcaoi a gcuirimid Baile Atha
Cliath i lathair mar &it tharraingteach do thurasoiri.

Ar fud an chuid eile den tir, cuireadh an turasdireacht
ar aghaidh tri mheascédn d’imeachtai, d’'fhéilte agus
d’fhorbairti caipitil a raibh beocht futhu fad agus a bhi
foireann Fhailte Eireann ag obair go dluth ar an talamh
ag cuidiu le gnolachtai ar gach sért bealach - 6n
gceann is fearr a fhail ar an gcoras digiteach go dti diol
a geuid thar lear.

Ach 6 thaobh fis straitéiseach cheart afach, ni raibh
aon rud in 2012 chomh mér leis An Téstal, a cheap
agus a thionscain Failte Eireann. Cé gurb i 2013 bliain
An Téstail, is in 2012 a rinneadh an bhunobair ba
thabhachtai. Cibé ar ag bun foireann tionscadail, ag
forbairt féile d'imeachtai fuinniula né freastal ar na
cruinnithe pobail a redchtéladh ar fud na tire a bhii
gceist, diriodh foireann Fhailte Eireann (chomh maith le
hacmbhainni suntasacha) chun a chinntit go n-éireodh
leis an tionscnamh.

Faoi dheireadh na bliana, bhi 4,000 Téstal Pobail
eagraithe ar fud na tire a bheadh mar bhunchloch
d’fhéilire suntasach d’imeachtai agus d'fhéilte. Go
deimhin, thainig deireadh spleodrach le 2012 nuair a
d'fhailtigh Baile Atha Cliath roimh na milte cuairteoir 6
thar lear a thainig chun ceiliiradh a dhéanamh ag Mér-
Fhéile Oiche Chinn Bhliana agus chun tus a chur leis An
Tostal.

Ar leibhéal straitéiseach i gcds imeachtai mar an
Téstal, ba léir toradh in 2012 ar obair Fhailte Eireann
leis an Tascfhdrsa Athshlanaithe Turaséireachta agus
creidim sa bhfhadtéarma go mbeidh an tionchar a
bheidh ag an Tascfhoérsa ar chomhchéim leis An Téstal.
Foilsiodh straitéis an Tascfhérsa ‘GB Path to Growth’

in 2012 agus chuir sé seo dlus le forbairt mhor i
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dturaséireacht na hEireann. Don chéad uair, thainig na
priomhghniomhaithe sa turaséireacht le chéile chun
aontu ar fhis do mhargadh na Breataine, ach chomh
maith leis sin, agus rud atd chomh tabhachtach céanna,
chun aontl ar phlean oibre soiléir agus praiticitil.
D’éiligh an straitéis seo go ndéanfai athru bunusach

ar an geur chuige a fheidhmimid chun cur leis an lion
cuairteoiri 6n margadh is gaire duinn.

Go bunusach, téimid - de réir an léargais a thugtar

sa straitéis - ag coimhlint laistigh den Bhreatain

mar mhalairt d’ionad ‘saoire baile’ agus is ga athru
suntasach a dhéanamh ar an meon atd againn maidir
leis an gcaoi a ndiolaimid muid féin sa Bhreatain Mhor.
Aithnionn an straitéis chomh maith na priomhchoda
den mhargadh ar ga dirit orthu le fograiocht shainitil
agus is dushlan a bheidh anseo freisin don chur chuige
gineardlta a bhi againn go dti seo.

De bhri gur leanamar ag cruthu go dona ar Mhargadh
na Breataine le linn 2012, agus gurbh shin ceist nach
raibh aon duine ag iarraidh aghaidh a thabhairt uirthi,
ni raibh tuarascéil chomh tréthuil riamh na chomh
riachtanach feidhmit uirthi. Go deimhin, ma éirionn linn
an GB Path to Growth a fheidhmil agus an margadh sin
a chasadh thart, silim go mbreathno6imid siar ar 2012
mar an bhliain ar shocraiomar deireadh a chur leis an
meath agus margadh na Breataine a bhuachan ar ais.

Ba mhaith liom mo bhuiochas a chur in itl don Aire
lompair, Turasdireachta agus Spdirt Leo Varadkar,

agus don Aire Stéit Michael Ring as ucht focas a
choinnedil go leanunach ar an turasdireacht le linn
2012 ar fad. O thainig an Rialtas in oifig in 2011, ta
earndil na turasoireachta i gcroilar chlar téarnaimh

an gheilleagair. Leis an gcéad ‘Tionscnamh Naisitnta
Fostaiochta’ cuireadh rata CBL nios isle i bhfeidhm
maidir leis na priomhsheirbhisi turaséireachta, ratai
nios isle ASPC, scéim tarscaoilte viosa agus straitéis
rochtana aeir. Cuireadh leis seo le Plean Gniomhaiochta
an Rialtais maidir le Poist a thainig ina dhiaidh sin agus
a raibh tiomantas leantnach ann do sheirbhisi agus
d’infheistiocht turasdireachta. Lena chois sin, agus

in ainneoin na gcuinsi dushldnacha eacnamaiochta,
chuir an Rialtas acmhainni breise suntasacha ar fail
don Téstal. Anois is go bhfuil a gcuid gnélachtai
turasoéireachta go mall ag dul 6 bheith seasmhach go dti
a bheith ag fas, ta na bearta seo ag cur deis ar fail chun
sin a dhéanamh.

Thar ceann an Udarais, ba mhaith liom freisin mo
bhuiochas a chur in iul do Shaun Quinn agus a
fhoireann ar fad i Féilte Eireann as a dtiomantas agus
a ngairmiulacht ag tacu leis an tionscal turasoireachta
in 2012. | dtionscal a bhfuil 17,000 gndlacht - go

leor acu ar gnéthais bheaga agus ar mhednmhéide

iad né ar micreathionscadail iad - is minic leis an
earnadil turasoireachta a bheith scaipthe agus go leor
tuairimi éagsula a bheith le cloisteail nuair a d'fhéadfai
fis chomhaontaithe idir gach uile pairti a bheith

ann, rud a dhéanfadh leas. Mar a chonaiceamar le
hobair an Tascfhdrsa Athshlanaithe Turasoireachta,
nuair a thagann an tionscal le chéile is féidir torthai
deimhneacha a bhaint amach. Ba mhaith liom moladh
a thabhairt don fhoireann ar fad in Failte Eireann

a d'oibrigh i rith 2012 chun a leithéid d'fhocas,
d’aidhmeanna aontaithe agus a leithéid sin de
ghniomhaiocht a sholathar.

Ar deireadh, ba bhliain mhaith do thurasoéireacht a bhi
in 2012. Caithfear a ra go bhfuil go leor dushlan amach
romhainn go féill agus cinnte ni féidir lui ar na maidi.
Mar sin féin, creidim go bhfuilimid ag dul sa treo ceart.
Thég mé Cathaoirleacht ar Fhailte Eireann in 2008 agus
cinnte bhi go leor deacrachtai ann 6 shin. Bunaithe

ar an gcaoi ar fheidhmiomar in 2012, tdim sasta a

ré go bhfuil mé féin, agus creidim go bhfuil tionscal
turasdireachta na hEireann nios déchasai agus nios mé
misnigh againn na mar a bhi le fada an la.

// i .
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Athbhreithniu
an Phriomhfheidhmeannaigh

“Ar deireadh, bhi lion mér bainisteoiri agus dinéiri tionscail rannphdirteach
freisin in ar seirbhis meantdireachta gné agus bhain tairbhe as meantdireacht

airgeadais, straitéise agus margaiochta, agus d’fhdg raon ceardlann nua go
raibh ceannairi tionscail cothrom le d4ta maidir le forbairti agus réitigh ghné."

FEIDHMIOCHT TURASOIREACHTA

| mbeagan focal, ba bhliain lan athruithe a bhi in 2012
do thionscal na turaséireachta. Tar éis ceithre bliana de
chuinsi trddala thar a bheith dushlanacha, thosaigh fécas
na hearnala — agus imni formhor gnélachtai — ag athru
6n teacht slan amhdin chun dirit ar an bhfas in athuair.
Da réir, thosaigh obair Failte Ireland i rith na bliana ag
dirit ar an riachtanas fés ionchasach sna margai is moé a
bhfuil gealladh fathu a aithint, agus dirit isteach orthu.

| rith 2012, d’fhag teacht isteach én turaséireacht —
comhchaiteachas turasoiri idirnisidnta agus Eireannaigh
ar thurais anseo — gurbh ionann an teacht isteach iomlan
on turasoireacht agus €5.4 billiin measta. Den €5.4
billiin seo b'ionann ioncaim ¢ mhalartaithe eachtracha
agus €4.0 billiun, né 75%.

Ba léir an timpeallacht fheabhsaithe sa mhéid is go raibh
lion na dturas go hEirinn 6 chuid mhaith dar margai thar
lear imithe suas ar 2011. Rinne margadh Mhoér-roinn na
hEorpa go rimhaith agus ba é faoi ndear 36% den méid
idirnaisiunta. D'fheidhmigh an Ghearmain go hairithe

go laidir agus ardi 6% ar thurais. Mhéadaigh cuairteoiri
6 Mheiricea Thuaidh de 4% go dti os cionn 900,000

sa tréimhse chéanna. Seo i an chéad uair 6 thus an
chulaithe eacnamaiochta gur thaifead Eire breis agus
aon mhilliun cuairteoir 6n margadh seo. Mhéadaigh
cuairteoiri 6 mhargai cianaistir eile freisin, de 7% in 2012,
go dti breis agus 375,000 cuairteoir isteach.

Thainig ardu beag go dti 6.3 millitin ar lion iomlan na
gcuairteoiri thar lear agus ba é an laghdui 3% ar lion na
gcuairteoiri 6n mBreatain (ar ionann iad agus 43% de
na cuairteoiri uile) an priomhfhachtoéir a chuir cosc ar
mhéadu nios laidre ar an iomlan.

Threisigh an fheidhmiocht seo i margadh na Breataine
in 2012 an ga le hathru bunusach agus riachtanach

a dhéanamh ar an geur chuige i leith an mhargaidh

sin, agus da bharr sin, thosaigh Failte Ireland, mar

aon le Turaséireacht Eireann agus priomhphairtithe
leasmhara tionscail eile, ag obair tri thascfhérsa ar
Athbheochan Turaséireachta, ar threoirphlean radacach
nua do mhargadh na Breataine. D'eascair an tuarascail
rithabhachtach 2012 ‘GB Path to Growth’ as sino — a
mhol cur chuige deighilte nios cliste i leith an mhargaidh
sin bunaithe ar na hionchais is fearr agus ar na grupai
déimeagrafacha a raibh an acmhainneacht is mé acu.

Shaun Quinn
Priomh-Fheidhmeannach

Sa mbaile, airitear go ndearna 7.6 milliin cénaitheoir
Eireannacha turais baile in 2012, laghdu beag ar 2011,

le caiteachas measta de €1.3 billitin. Ba léir i rith 2012
go raibh an margadh baile tar éis teacht ar leibhéal
seasta agus gur on iasacht a thiocfadh fas san earnail
sa todhchai. D4 bharr sin, tosaiodh ag leathadh amach
na ceachtanna agus an mhodheolaiocht 6 ‘GB Path to
Growth’ le hanailis a dhéanamh ar mhargai eile thar lear
le linn do Failte Ireland tds a chur le scridd a dhéanamh
ar chur chuige nios deighilte a chur i bhfeidhm chun

a aithint an raibh aon fhas ionchasach féideartha sa
mhargadh baile.

Léiriodh lion na gcuairteoiri i rith 2012 i bhfeidhmiocht
na hearnéla céiriochta. Is iad na héstain is fearr a rinne
le bliain anuas agus méadu foriomlén ar an medanaitiocht
g0 60%, & dtiomaint go priomha ag feidhmiocht aidir i
gceantair uirbeacha. Go suntasach, léirigh an méadu seo
ar ditiocht éileamh iarbhir a bhi ag fas agus gné breise
mar nach raibh ach titim ar éigin ar stoc leapa. Cé go
raibh ctinsi traddala dushlanach i gcdnai d’earndlacha
coiriochta eile, ba dhea-thuar an téarnamh i roinnt
mhaith 6stan — go hairithe i mBaile Atha Cliath agus i
gcinn scribe turasoireachta traidisiunta — do chruthu post
san earnail.

Chuidigh laghdu Rialtais leantnach ar ratai CBL leis an
bhfeidhmiocht seo, rud a d'fhag gur chreid custaiméiri i
ngach margadh go raibh luach nios fearr ar fail, le titim
mhér ar chéatadan na gcuairteoiri a ratail an luach ar
airgead mar ‘bocht’ idir 2011 agus 2012. Léirigh ‘Survey of
Overseas Travelers’ de chuid Filte Ireland an feabhas seo
ar leibhéil sastachta — agus luach ar airgead san earnail
le brath ar chuairteoiri 6 gach ceann de mhargai thar
lear na hEireann. | limistéar an Euro is i measc cuairteoiri
lodalacha agus Francacha a bhi na leibhéil sastachta
luach ar airgead ba mhé. I rith na bliana lean an treocht
6n Riocht Aontaithe uirthi ag feabhst de réir mar a ratail
cuairteoiri Eire i dtéarmai dearfacha maidir le luach ar
airgead, suas go dti 78% in 2012 (i gcomparaid le 69% in
2011).

Bhi séstacht custaiméara fhoriomlan le tairge
turasdireachta na hEireann ard i gcénai sna laethanta
dushlénacha seo. Choinnigh naonur agus deichniur den
lucht saoire thar lear orthu a r& go raibh Eire ag teacht
lena gcuid ionchais né gur sharaigh si iad.
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TACU LE GNOLACHTAI TURASOIREACHTA |
DTREO FAIS

Tar éis roinnt blianta trath a raibh an bhéim ar
éifeachtulacht, gearradh costais agus marthanas gno,
in 2012 dhirigh Failte Ireland a chuid infheistiochta i
dtacaiochtai gné praiticiula i dtreo béim nios moé ar na
ctiinsi sin a dhéanfadh féas todhchai a sheachadadh i
gcuairteoiri agus i lion daoine — go hairithe i ndiol thar
lear agus ar line. Faoi dheireadh na bliana fuair 4,000
fiontar turasdireachta tacaiochtai saincheaptha do
dhiolachdin agus margaiocht, do Riomh-ghnd, agus
do mhargai custaiméara a thuiscint mar aon le clair
nios traidisitinta dirithe ar thoradh agus ar bhrabuis

a uasmhéadu, ar mheantéireacht ghno, ar shaineolas
airgeadais agus ar thairgiulacht.

Ta clar Sales Connect de chuid Fdilte Ireland dirithe

ar chuidit le gndlachtai turaséireachta na margai
ionchasacha thar lear is fearr a aithint agus a aimsiu

mar aon le conas a seirbhisi a chur in oiritint do na
custaiméiri sin. T4 an clar Sales Connect ceaptha mar
idirghabhail fhadtéarmach agus tugtar tacaiocht iomlan
dé tri shraith ceardlann agus oilitina. Bhain beagnach 700
ball den earnail ghnd tairbhe dhireach as Sales Connect
in 2012.

Agus rud tdbhachtach eile, tar éis foilsitl na tuarascala
GB Path to Growth, b'fhocas ar leith i an Bhreatain Mhor
den chldr Sales Connect do 2012. Forbraiodh sraith
tacaiochtai mar acmhainn do ghnélachtai turasdireachta
chun a gcumas féin don mhargadh GB a thuiscint go
sonrach agus a fhas.

Anuas ar dhiriti ar na margai sin leis an acmhainn is
fearr, ni mor do ghndlachtai turasdireachta ata sa tdir
ar fhas, smacht a fhail ar an teicneolaiocht is deireanai
chun leibhéal méadaithe rannphdirtiochta le custaiméiri
ionchasacha a fhorbairt. Maidir le Failte Ireland, is é an
toradh a bhi air sin na forbairt tionscnamh nua chun
fiontair thurasoireachta bheaga agus ar mheanmhéid

a chumasu le iad féin a dhiol nios fearr ar line, abhar
digiteach nios mo a chruthu don tionscail lena roinnt
agus a Usaid agus teicneolaiocht cheannrédaioch a uséid
indr seirbhisi eolais turaséireachta féin.

Ni nach ionadh mar sin, go raibh forbairt scileanna
margaiochta digiteacha ina focas suntasach i rith

2012. Cuireadh raon tacaiochtai digiteacha ar fail do
ghnolachtai turaséireachta moéra agus ar mheanmhéid,
agus neartaiodh tacaiochtai ar line a bhi ann cheana
chun cuidit le fiontair nios lU. Anuas air seo tugadh
oilivint dhigiteach agus uirlisi ar line, mar sheimineair
Ghréasain, isteach mar chainéal nuélaioch chun tacaiocht
a sholathar. Aris eile, cuireadh sraith de thacaiochtai
gréasain saincheaptha ar fail freisin chun an tionscnamh
GB Path to Growth a chur i bhfeidhm.

Ar an iomlan, d'oibrigh Failte Ireland le 2,650 gnoélacht
agus pearsanra turaséireachta chun athbhreithnit a
dhéanambh ar a laithreacht dhigiteach agus i a fheabhsu.
Ba iad margaiocht dhigiteach, bainistiu cainéil agus cail ar
line réimsi priomhfhdcais don bhliain.

Ar deireadh, bhi lion mér bainisteoiri agus tinéiri tionscail
rannphairteach freisin in ar seirbhis meantoireachta

gnd agus bhain tairbhe as meantoéireacht airgeadais,
straitéise agus margaiochta, agus d'fhag raon ceardlann
nua go raibh ceannairi tionscail cothrom le data maidir le
forbairti agus réitigh ghno.

SAOTHAR, SCiTH AGUS SPRAOI - NA
hEARNALACHA COMHDHALACHA GNO
AGUS FOILLIOCHTA A FHAS

Agus an bhéim ag dul i méid ar acmhainn mhargai thar
lear chun moéiminteam i dtreo fais a choinneadil, d’oibrigh
Failte Ireland i rith 2012 chun deiseanna a chruthu
d'oibreoiri turaséireachta san earnail féilliochta le bheith
in ann diol go direach le priomhghniomhaireachtai taistil
thar lear, leis na medin agus le daoine nach iad agus
spreagadh a thabhairt do lucht saoire teacht go hEirinn.

| rith na bliana, chomhordaigh Féilte Ireland clar sé
mhércheadlann tradéla ‘Meet-the-buyer’. In iomlan ghlac
thart ar 937 gndlacht turaséireachta Eireannacha pairt
sna ceardlanna seo chun bualadh le 455 priomhionadai
tradala taistil idirndisitinta agus chun gné a thabhairt
chun criche leo —bhi beagnach 20,000 cruinnit duine
ar dhuine réamhshocruithe de thoradh air seo agus
deiseanna cur i lathair 8 ndéanamh do ghnolachtai
Eireannacha a bhi péirteach iontu. Thug an imeacht
ba mho, Meitheal, lion brea aris den tradail thar lear
agus gndlachtai Eireannacha go Baile Atha Cliath don
cheardlann dha la.



Thiondélamar breis agus 44 cuairt taithiochta ar Eirinn
6 18 margadh, deis 4 tabhairt do bhreis agus 455
priomhgniomhaireacht taistil agus tionscnoiri turais
ar dtdirge turasdireachta den scoth a bhlaiseadh ar
an lathair. D'éirigh go hairithe le turais tradala gripa
tiomnaithe do ghniomhaiochtai allamuigh.

Chuir Féilte Ireland failte freisin roimh roinnt scribhneoiri
taistil agus mean idirndisiunta a raibh tionchar acu agus
bhi ina dstach doibh sa chaoi go bhféadfaidis proifiliti a
dhéanamh ar a gceann scribe da bpobail idirnaisiunta. Bhi
Eire ina héstach do bheagnach 1,350 ionadai 6 na meéin
thar lear ¢ 18 tir, rud a ghin luach fégraiochta measta de
€260m.

In iomldn, d’fhorbair Failte breis agus 500 cursa taistil
saincheaptha do cheannaitheoiri agus do na medin thar
lear agus iad ar cuairt in Eirinn.

Gn6 Turaséireachta Idirnaisitinta @ Bhaint Amach
d’Eirinn

Ba scéal rathuil ar leith d’Eirinn na cuairteoiri gné agus
comhdhalacha idirnaisiinta le blianta beaga anuas —
agus ioncam suntasach do ghnolachtai turasoireachta &
ghinitint ag toscairi a chaitheann nios mo (i gcomparaid
le lucht saoire). Lean Failte Ireland air ag infheistiocht
go trom ina thuilleadh cruinnithe agus comhdhalacha
idirndisiunta a aithint, a mhealladh agus a chinntid
d’Eirinn in 2012.

In 2012, redchtdladh 237 comhdhail a thug 105,000
toscaire go hEirinn agus toradh ioncaim de thart ar

€148m do gheilleagar na hEireann. Tugadh formhér
na gcomhdhélacha seo (207) go hEirinn le tacaiocht
dhireach ¢ Féilte Ireland.

In earnélacha gno, leighis agus eile d'earcaigh agus
thacaigh Failte Ireland le 212 ‘ambasaddir comhdhala’ 6
Scéim Tacaiochta Airgeadais d’Ambasadoiri Comhdhala
chun oibrit i measc a bpiarai agus tairiscint a chur
isteach ar chomhdhadlacha idirnéisidnta agus Eire ina
hostach, rud a thug gné comhdhala idirndisitinta nua go
hEirinn.

Chuir Failte Ireland ansin, ar a sheal, céatadan mér de na
hambasadairi seo in aithne do na Biurénna Coinbhinsitin
thar lear agus do na heagraithe gairmitla dbhartha, do na

laithreacha agus do na héstéin chun a chinntiu go raibh
an bhail is fearr ar a dtairiscinti le dul san iomaiocht.

O thaobh ginitina gno, léirionn na hambasadairi seo
poitéinseal do bhreis agus 128,000 toscaire agus ioncam
ionchasach de €179m in iomlan.

Mar chuid de chomhthatht Dublin Tourism le Failte
Ireland, feidhmionn Bitiré Coinbhinsitin Bhaile Atha
Cliath anois laistigh d'aonad turasoireachta gno Failte
Ireland agus leanfaidh sé le cur chun cinn Bhaile Atha
Cliath mar cheann scribe mealltach do chomhdhalacha
agus d'imeachtai.

EILEAMH BAILE A SPREAGADH

D'ainneoin laghdu beag, bhi an margadh saoire baile

ar cheann dar margai ba mho in 2012 agus, le leibhéil
ghniomhaiochta tomhaltéra sa mhargadh seo a
choinneadil, leanamar orainn ag dul i mbun margaiochta
go gniomhach don phobal baile — go hairithe trid an
bhfeachtas ‘Fun Starts Here’ ar éirigh taighde go raibh sé
ag déanamh go maith agus go raibh ardleibhéil feasachta
a seachadadh aige.

IN 2012, bhain an dianfheachtas margaiochta seo Uséid
as meascan de mhargaiocht nudlaioch agus meascan
spleodrach d'fhéilte, d'imeachtai agus do thairiscinti chun
Eire a l4idriti tuilleadh mar cheann scribe corraitheach a
thug le fios céard go direach ar féidir a fhail as briseadh
sa bhaile 6 thaobh ceann scribe, gniomhaiochtai,
aiteanna a thaitneodh le cuairteoiri, agus imeachtai, agus
ag cinntiu ar feadh an ama go raibh an teachtaireacht
‘luach ar airgead’ laidir, ag cur cursai eacnamaiochta
reatha san direamh. Agus ag teacht le treochtai
teicneolaiochta, leagadh béim nios mé ar line leis an
léithredn gréasain tomhaltdra Discoverlreland.ie i gcroilar
na fégraiochta go léir.

RUDAI IS FEIDIR A DHEANAMH AGUS A
FHEICEAIL

Combhldanaiodh &r n-iarrachtai margaiochta aris tri
fheidhmid clar a bhi mealltach agus doshéraithe d’fhéilte
agus d'imeachtai cultdrtha a chuir le tarraingt cuid
mhaith de na haiteanna a mbionn tdir ag turasdiri orthu
moérthimpeall na hEireann. Mar mhérurra, choinnigh
Failte Ireland air ag infheistit go trom i bhféilte agus in
imeachtai cultdrtha i rith 2012. Bronnadh €3.26m in

Failte Ireland



iomldn ar 229 féile i rith na bliana. Thacaigh ar gclar
naisiunta le 43 féile agus tacaiodh le 186 trid an gclar
réigiunach. Chaith Failte Ireland cuid mhér de 2012 ag
ullmh Féilire na bhFéilte chun tacu le ‘An Tiondl 2013".

Priomhimeachtai ldirnaisiinta

Lean Failte Ireland ag tabhairt tacaiochta do
phriomhimeachtai spairt idirnisiunta a raibh acmhainn
turasdireachta iontu in 2012 lena n-airitear Ras Aigéin
Volvo a d'fhill ar Ghaillimh agus mérfhailte roimhe. Bhi
an ras deiridh ar sidil i mi [il agus craoladh é go dti lucht
féachana domhanda de 1.3 billiin. D’fhdiltigh sraideanna
Bhaile Atha Cliath roimh mhérthaispeantas Formula

1, Bavaria City Racing agus bhain taitneamh freisin as
teacht na Long Ard da gcuairt dheiridh de shraith 2012.

ACMHAINNEACHT AR gCEANN SCRIBE A
FHORBAIRT

Is é an tairge atd larnach in aon reic diolachain, agus ar
cheann de na priomhfhorbairti i gcur chuige Failte Ireland
chun mealltacht na hEireann a fheabhsu bhi an tuiscint
go dteastaionn mealltachtai agus taithiochtai ar scala
mor 6n tir seo le cuairteoiri a mhealladh chugainn.

Choinnigh Failte Ireland air ag déanamh mér-
infheistiochta i dtionscadail iocédnacha i rith 2012 chun
go mbeadh Eire ina habhar ionchais nios mealltai do
chuairteoiri. Bhi tuilleadh infheistiochta caipitil i dtionscal
na turasdireachta i gceist anseo ag dirit ar sé thionscadal
ar mhorscala a faomhadh do thart ar €14m de chinamh
deontais faoin gClar Infheistiochta Caipitil Turasdireachta
— lena n-diritear Ceathru Lochlannach Phort Lairge agus
tionscadal Bhealach Chill Chainnigh.

Maidir le tionscadail scala, thosaigh Failte Ireland leis

an bhforbairt ar ‘Sli an Atlantaigh Fhiain’ i rith 2012, an
chéad chianbhealach tiomana téamach, agus reachtéaladh
na chéad chruinnithe comhairlitichain i rith na bliana
feadh chosta an larthair, mar chuid den chombhairliichan
poibli sin. Ar an gcaoi chéanna sa phriomhchathair
cuireadh tus le forbairt ‘The Dubline’, Bealach
Fionnachtana culturtha Bhaile Atha Cliath in 2012 le
maoiniu breis agus €4 milliun faighte leis an tionscadal a
thabhairt chun criche.

Mar aon le tionscadail ar mhorscéla le samhlaiocht
cuairteoiri a mhealladh, tuigeann lathair turaséireachta

cén chaoi le beocht a chur sna rudaf a thaitnionn leis

na cuairteoirf atd acu cheana féin. Chun na criche seo
ceapadh ‘Sharing our Stories’, scéim bheochana agus
léirmhinithe in 2012 agus é d’aidhm aige cur le taithi an
chuairteora ar Eirinn tri thac le tionscadail nualaiocha a
thugann beocht dar n-oidhreacht agus dar gcultur. Ar an
gcaoi chéanna, ar bhonn pioldtach, seoladh tionscnamh
nua in 2012 le hacmhainn Chearnég Mhuirfean a
fhorbairt agus a bheochan mar cheann scribe briomhar
culturtha agus it a mbeadh tarraingt ag turasoiri

uirthi. San direamh sa chumas ardaitheach rathtiil seo

ar chultdr, ar oidhreacht agus ar riocht phoibli bhi clar
imeachtai cultirtha sceidealaithe go sonrach chun diriu
air mar ait a gcaithfed dul ar cuairt ann, dirithe ar dhream
naisiunta agus idirnaisiunta a bhi ar théir an chultdir.

Bhi oidhreacht shaibhir bia na hEireann ina fécas in
2012 chomh maith agus béim mhéadaithe ar fhorbairt
turasdireachta bia mar chuid d’eispéireas foriomlan

an chuairteora agus chruthaigh ar dtionscnamh ‘Food
Champions’, go hairithe, go han-mhaith agus chuir
oibreoiri agus dinéiri bialanna suim ar leith ann agus
ghlac pairt ann.

Ar deireadh, bionn forbairt ceann scribe turasoéireachta
rathula ag brath freisin ar ionchur agus ar rannphairtiocht
an phobail nios leithne. D4 réir, i rith 2012, le haitheantas
a thabhairt do na pobail sin a raibh tiomantas agus
diograis a éirit acu do chur chun cinn na turasdireachta
aitiula, sheol Failte Ireland a chéad Gradam na mBailte
Turaséireachta agus 46 iarratas acu 6 bhailte ar fud na
tire. Is € An Caladh, Co. Chiarrai a bhain an duais agus
bronnadh an gradam air ag searmanas i mBaile Atha
Cliath.

TAIGHDE AGUS LEARGAS TURASOIREACHTA

In 2012 thug Failte Ireland raon staidéar agus tionscadal
eile chun criche chun bonn fianaise-bhunaithe a
sholédthar le bonn eolais a chur faoi thionscnaimh
thurasdireachta agus treo na n-acmhainni don todhchai.

Tar éis suirbhé ceann scribe 2011 - a chuir anailis an-
mhionsonraithe ar fail ar fheidhmiocht thuraséireachta
ag an leibhéal réigiinach - rinneadh staidéar breise aris in
2012 a bhain go sonrach le tomhas sastachta lucht saoire
le gnéithe éagsula d4 n-eispéireas saoire sna cinn scribe
réigiunacha éagsula.



Rinneadh tomhas leantach ar fheidhmiocht na
n-earndlacha cdiriochta éagsula i rith na bliana. Mar

aon leis an bprdifiliu leantach ar thurasdiri baile tri
shuirbhéanna naisitnta, rinneadh praifilid ar chuairteoiri
thar lear ag na priomhaerfoirt agus calafoirt. Rinneadh
rianu freisin ar éifeachtacht an fheachtais fhograiochta
baile. Rinneadh tri shraith dar Suirbhé Baraiméadair
Turasdireachta, meon an tionscail 8 thomhas maidir leis
an bhfeidhmiocht go data agus maidir leis na braistinti ar
ionchais sa todhchai.

Anuraidh sheachaid Rannén Taighde Failte Ireland
roinnt tionscadal le bonn eolais a chur faoi thorthai
turaséireachta ar raon saincheisteanna. Airiodh orthu sin:

+ Doiciméad straitéise The GB Path to Growth

+ Athbhreithnit ar fheidhmeanna turasoireachta
Fhorbairt na Sionainne

- Dearcthai an tionscail a chur i [athair ar an gCoiste
Combhairliichan Creidmheasa Naisiiinta agus ar
Ghrupa na gComhlachtai Stéit ar SMEanna

CONCLUID

| rith 2012, bhog cuid mhoér de thurasdireacht na
hEireann amach as an mbarda dianchtraim agus thosaigh
den chéad uair le roinnt blianta, ag breathnd rompu
amach ar an todhchai agus ar an bhfas. Thug roinnt
deiseanna eolas na sli maidir leis seo i rith na bliana.

D'ainneoin dbhair shoiléir imni amhdin, is é sin laige
leantinach mhargadh na Breataine, bhi sracfhéachaint
freisin ar dheis shuntasach in 2012. Tugann an fhianaise
le fios de réir mar a thainig meath ar thuraséireacht na
Breataine amach, le blianta beaga anuas, bhi méadu ar
thurasdireacht baile laistigh den Bhreatain. Ach de réir
mar a léirigh GB Path to Growth &fach, ta bail mhaith ar
Eirinn le dul san iomaiocht le cinn scribe na Breataine
mar Albain, Devon agus Corn na Breataine. Chun é seo
a dhéanamh teastoidh aistritl radacach ¢ thaobh an
chaoi a gcuirtear pacaiste turaséireachta na hEireann

le chéile agus a ndéantar margaiocht air do chodanna
sonraithe spriocdhirithe laistigh de mhargadh foriomlan
na Breataine. Chuireamar tus leis an aistir sin i rith 2012.

Is i an deis eile arbh fhéidir a bhaint as griosach 2012
na an acmhainn sna margai sin thar lear atd ag fas — go

priomha na Stéit Aontaithe, an Ghearmain agus an
Fhrainc a bhfuil cail dhearfach bunaithe ag Eirinn iontu
cheana féin agus ar décha a gcuinsi eacnamaiocha baile
a bheith nios cuidithi don fhas. M4 taimid le filleadh ar
leibhéil inmharthana fais turasdireachta beidh ar earnail
na turasdireachta béim nios mo a chur ar na margai
ldrnacha seo agus infheistiocht nios mé a dhéanamh
iontu.

Ta an deis dheiridh — a bhi nios soiléire nd riamh in 2012
— le fail ar line. T4 nios mé na billiun ball ag Facebook
anois ar a lionra agus cuirtear 400 milliun tvuit ar

fail in aghaidh an lae. Agus meastar go bhfuil lion na
mblaganna ar an idirlion tar éis méadu faoina ceathair 6
2006 go dti breis agus 180 milliun. Ni mér a ra go bhfuil
Usaid na mean sdisialta tar éis teacht chun a bheith ina
cuid larnach de ghnathamh daoine ¢ la go 4, agus rud ar
léir do chach beagnach, tabharfaidh an t-idirlion dushlan
bunusach don turaséireacht — ni hamhain don chaoi

a ndiolann si i féin ach le mean mar AirBnB, tabharfar
dushlén naduir a samhla coiriochta féin.

Ach leis an dushléan sin cuireann na meéin shoisialta
deiseanna eile ar fail do ghnolachtai turaséireachta chun
foghlaim faoina gcustaiméiri agus chun rochtain a fhail ar
nios mé diobh nd mar a fuarthas riamh cheana. Tuigeann
obair Failte Ireland chun cuidit le gnélachtai gur thainig
fas ar an bpoitéinseal aris eile i rith 2012 — ag tdgail

ar an oilitiint dhigiteach agus ar na tacaiochtai a bhi &
bhforbairt againn sna blianta deiridh — agus leanfar leis
seo sna blianta atd le teacht.

Chun go dtiocfadh fas ar an turaséireacht ni mor

don earnail dirii go géar ar na deiseanna seo agus a
n-uasacmhainneacht a bhaint astu. Beidh a rél & imirt ag
Failte Ireland, mar an t-Udaras forbartha turasdireachta
naisiunta, agus leanaimid orainn ag obair taobh le
gndlachtai turasdireachta ar fud na tire ag cuidiu

leo bheith iomaioch i gcdnai; nios moé cuairteoiri a
mhealladh; agus a n-ait féin a bhaint amach sna margai
sin agus na cainéil sin a Usdid a thairgeann na hionchais is
fearr don fhas, do theacht isteach agus do jabanna.

Shaun Quinn - Priomhfheidhmeannach

Failte Ireland



Turaséireacht 2012 Bliain i bhFigidiri

e N @ A
B An Tionscal Turasdireachta agus B Infheistit i bhforbairt turaséireachta
Failteachais Fuair 6 thionscadal €14 m i ndeontais 6
Fostaiodh meastar 185,000 duine Fhailte Eireann
Gineadh meastar €5.4 bn d'ioncam
Failtiodh roimh 6.3 millitin cuairteoir 6 thar B Tacaiochtai Ghné
lear, a chaith meastar €4.0bn. Fuair 4,000 gnélacht turaséireachta

tacaiocht shainiil 6 Fhailte Eireann in 2012
B An Margadh Baile

Rinneadh meastar 7.6 millitin turas baile, a Chlaraigh 2,650 gnélacht turaséireachta
ghin caiteachas meastar de €1.3bn lenar dtionscnamh riomh-Ghno

B Ratail Shastachta Chléraigh 691 gnélacht turaséireachta don
Combhlionadh né saraiodh 99% de thnithain chlar Sales Connect

lucht saoire 6 thar lear . ]
B Turasoireacht Ghné

Duirt 66% den lucht saoire 6 thar lear go Thug 237 comhdhail idirnaisiinta nios mé na
molfaidis Eire go cinnte mar ionad saoire 105,000 toscaire 6 thar lear go hEirinn

Bhi 98% de lucht saoire na tire seo sasta B'fhiti €148 m na comhdhalacha seo do

leis an tsaoire/briseadh gearr is deireanai a gheilleagar na hEireann

bhi acu.




Chaith na toscairi idirnaisiiinta ar an mean
sé L4 in Eirinn agus thaistil beagnach duine i
ngach ceathrar le cairde né lena dteaghlach
ag gineadh luach breise ar an gcomhdhail
idirnaisiinta

Is é an luach iomlan a riomhadh a bhain le
gach toscaire a thdinig chuig comhdhail
idirnaisitinta in Eirinn na idir €1,000 - €1,500

Féilte agus Imeachtai

Tugadh €3.26 m do 229 féile ar fud na
hEireann in 2012 - 43 imeacht maoinithe

trid an gClar Naisitinta agus 186 trid an gClar
Réigitnach.

@ Failte Ireland

National Tourism Development Authority

7

B Ag cur na hEireann chun cinn mar
Lathair Thurasdireachta
Lean Feachtas Discover Ireland - “The Fun
Starts Here” a chosain €3.4 m ar aghaidh
in 2012 chun Eire a chur chun cinn i measc
turasairi baile.

Tugadh cuireadh do 1350 ionadai 6 na medin
idirnaisitinta as 18 tir go hEirinn in 2012 agus
t4 €260 millitn in EAV ginte aige seo go
data.

Tharla beagnach 20,000 cruinnit gné duine
go duine idir 455 ceannaitheoir 6 thar lear
agus 937 solathrai Eireannach le linn 6
cheardlann gné Meet the Buyer in 2012.




Raiteas Corparaideach

Rialachas Corparaideach

Tacaionn agus aontajonn Féilte Eireann leis na caigh-
dedin is airde rialachais corpardide agus cloionn sé go
hairithe le prionsabail infheidhmithe agus le treoirlinte
atd sainmhinithe sa Chéd Cleachtas um Rialachas Com-
hlachtai Stait.

Combhionannas

Is fostdir comhionannais deiseanna é Failte Eireann.
Cuireann an eagraiocht i bhfeidhm an reachtaiocht
comhionannais ar fad a bhaineann le habhar.

Sabhailteacht, Slainte agus Leas

Cosnaiodh leas fostaithe agus oilitnaithe na hea-
graiochta tri chloi go beacht le caighdedin sldinte agus
sabhailteachta. T4 an tUdaréas sasta go gcomhlionann
an comhlacht foralacha an Achta um Shéabhailteacht,
Slainte agus Leas ag an Obair 2005.

Saorail Faisnéise

Sa tréimhse atd & athbhreithniy, fuair Failte Eireann 12
iarratas faoin reachtaiocht Shaorail Faisnéise.



Gniomhaiocht Oiliuna 2011 agus 2012

Clar Scileanna Fhailte Ireland

Clair Tionscal-Bhunaithe

Clair Colaiste-Bhunaithe

lomlan

Failte Ireland



Combhaltai an Udarais 2012

4

g

Oliver Daniels

Redmond O’Donoghue
Cathaoirleach

Noel Kavanagh Ciaran O Gaora

Catherine Reilly Eithne Scott-Lennon Frankie Sheahan

Freastal na gComhaltai ar Chruinnithe an Udarais in 2012

Reachtail an tUdaras naoi gcruinniu le linn 2012.

Redmond O’Donoghue Marguerite Howley Catherine Reilly

Susan Bergin Brian Hughes Eithne Scott Lennon

Mary Coveney Noel Kavanagh Frankie Sheahan

Oliver Daniels Gina Murphy

Kevin Dundon Ciaran O Gaora
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Struchtur Ranna

Nollaig 2012

Shaun Quinn
Priomhfheidhmeannach

Deborah Nolan
Ceannasai
Airgeadais, Rioscafi

Alex Connolly
Ceannasai
Cumarsaide

Aidan Pender
Runai/Stidrthdir na
Forbartha Straitéisi

Kevin Kidney
Ceannasaf
Forbartha Ceann Scribe

John Mulcahy
Ceannasai Bia,
Failteachais & Caighdean

Caeman Wall
Ceannasai
Beartas & Todhchai

John Concannon
Stidrthoir
Forbartha Margai

Ciara Sugrue
Ceannasai
Margaiochta Tradala

Orla Carroll
Ceannasai
Margaiochta Tomhaltdra

Keith McCormack
Ceannasai
Imeachtai na hEireann

Paul Hayden
Ceannasai Rannphairtioch-
ta Cuairteoirf

Failte Ireland

Paul Keeley
Stidarthoir
Forbartha Fiontraiochta

Denis Kelly
Ceannasaf
Acmhainni Daonna

Tony Lenehan
Ceannasaf
Seirbhisi Tionscail

Gary Breen
Ceannasaf
an Oirdheiscirt

Kevin Moriarty
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! Athbhreithnithe ag an Lar-oifig Staidrimh in 2013
22010 agus 2011 athbhreithnithe ag an Lar-Oifig Staidrimh in 2013
32010 agus 2011 athbhreithnithe ag an Lar-Oifig Staidrimh in 2013
“Tuilleamh airgid eachtraigh i 2009 agus 2010 ioncam ¢ chuairteoiri i dTuaisceart Eireann a eisiamh

Foinse: L&r-Oifig Staidrimh/NISRA/Féilte Eireann

2009
3,034
1,035.8
2,323
1,348.0
920

724.6

301
371.3
6,578
3,419.7
n/a

n/a
524.0
27.0

3,970.7

8,340
1,389.8

5,360.5

2010

2,759

879.4

2,011

1,133.9

864

695.1

31

290.4

5,945

2,998.8

n/a

n/a

580.0

25.0

3,603.8

7,300

1,560.5

5,164.3

2011

2,799

858.3

2,184

1,110.8

904

677.4

353

272.8

6,240

2,919.4

1,416

295.8

626.0

36.0

3,877.2

7,169

1,415.9

5,293.1

oncaim
% athra
2012 12vs 11
2,722 -3
857.9 n.c
2,247 +3
1,060.5 -5
940 +4
745.7 +10
378 +7
291.6 +7
6,268 +1
2,955.8 +1
1,264 -1
284.3 -4
767.0 +23
34.0 -6
4,041.1 +4
7,031 -2
1,345.4 -5
5,386.5 +2



Raiteas ar Eifeachtulacht Fuinnimh

Forbhreathnd ar Usaid Fuinnimh in 2012

Tharla go leor athruithe i Failte Eireann in 2012 - san
aireamh an cumasc a rinneadh in Eanair 2012 le
Turaséireacht Bhaile Atha Cliath. Leathnaigh an cumasc
seo cdraim Fhailte Eireann agus d’ardaigh an lion

foirne, na bhfoirgneamh agus riachtanas fuinnimh na
heagraiochta. Ag deireadh Eanair 2012, bhi ¢.390 ar
fhoireann Fhailte Eireann agus 50 foirgneamh acu: san
aireamh 7 bhfoirgneamh os cionn 1000m2 - 2 diobh ar
struchtir liostaithe/cosanta iad, (ta 10 bhfoirgneamh le
Féilte Eireann liostaithe). Da bharr sin, cludaionn éileamh
fuinnimh na heagraiochta solathar fuinnimh dar 8
n-oifig riarachdin (san ireamh an Phriomhoifig i mBAC),
35 Oifig Eolais Turasoireachta (TIO), 3 Mhisaem agus 4
fhoirgneamh eile.

In 2012, d'Gsaid Failte Eireann 2,714 MWh leictreachais,
ina raibh:

* 1,889 MWh leictreachais

* 825 MWh de bhreosla iontaise, ina raibh 681.8
MWh de ghds nadurtha, 12,2 MWh de LPG, 58.4 de
Cheirisin agus 72.2 MWh d'Ola Gais

Is 2,457 MWh an fuinneamh iomlan a d’Gsaid Failte
Eireann in 2011; léirionn figidirl 2012 ardd 10.5% ar Uséid
fuinnimh san eagraiocht ¢ 2011 go 2012 ina raibh:

« 90 MWh nios lu leictreachais (laghdu 4.5% ar 2011)
s 347 MWh (72.6%) d’ardd i mbreoslai iontaise, san
aireamh:
- ardd 316.3 MWh i ngas nadurtha (sin 86.5% d'ardu);
bhain 235.8 MWh/75% den ardu le struchtuir mhoéra
(os cionn 1000m ) a bhiodh ag Turasdireacht Bhaile
Atha Cliath a théamh agus at4 liostaithe/cosanta agus
bhain 17.1 MWh le oifig nua riarachain a théamh.
- laghdt 38.8 MWh decrease in gasoil consumption
(sabhail 35.5% ar 2011)
- ardu 58.4 MWh in Usaid Ceirisine (100% d'ardu a
bhain le foirgnimh nua a théamh)
- ardd 12.2 MWh MWh in usaid gais peitriliam
leachtaithe (LPG) (ardu 100%), tar éis oibreacha

athshuimh ar lathair oidhreachta taimid anois réidh
chun an lathair a théamh ar bhealach a choinneoidh na
coinniollacha a theastaionn.

Gniomhaiochtai in 2012

Le linn 2012, lean Failte Eireann ag cur béime ar
thionscnaimh a bhi éifeachtuil agus a shabhail
fuinneamh, go hairithe mar gheall go raibh go leor
foirgneamh eile curtha leis an réimse foirgneamh a bhi
againn. Ta roinnt de na hathruithe a cuireadh i bhfeidhm
féachaint le hisaid fuinnimh a laghdd amach anseo
léirithe thios:

+ D’athraigh Failte Eireann 2 de na hoifigi riarachéin
réigiinacha i R1 2012; ar n-oifigi san lar-Dheisceart
agus in Oirthear agus i Lartire. Ag dul le S1 542 2009;
ni thégfaidh comhlachtai poibli ar léas ach
foirgneamh a bhfuil R&tail Fuinnimh Foirgnimh aige ar
chomhchéim né nios fearr na B3 6 1 Eanair 2012.
Chuidigh na ratélacha feabhsaithe BER a bhi le gach
foirgneamh le Féilte Eireann lonnd i bhfoirgnimh a
bhi nios éifeachtula 6 thaobh fuinnimh. Ta na sonrai
tugtha thios:

+  Failte Eireann An lar-Dheisceart: R4tail B2 (B3 a bhi
ar Theastas Léirithe Fuinnimh an tseanfhoirgnimh)
- 98.5 MWh, fuinnimh a tsaideadh in 2011 san oifig
riarachain (ag togail isteach TIO), 143 MWh fuinnimh
a Usaideadh in 2012 san oifig nua riarachain agus
an TIO. Cé go léirionn sé seo 45.1% d’ardu in uséid
fuinnimh bhi sé fiorthabhachtach an da sheirbhis a
scaradh agus dha oifig a sholathar chun timpeallacht
oibre shabhailte agus shlaintiuil a chur ar fail don
fhoireann ar fad.

*  Failte Eireann An tOirthear & Lar-Tire: R4tail B2
(E2 an BER a bhi ag an seanfhoirgneamh)
- 39.6 MWh, fuinnimh a tséideadh in 2011 san oifig ri-
arachain seo, 45.9 MWh fuinnimh a Usaideadh in 2012
san oifig nua riarachdin agus chun an tseanoifig folamh
(foirgneamh liostaithe) a chothabhail, rud a léirionn
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Raiteas Eifeachtulachta Fuinnimh

ardu 6.4 MWh n6 16.1% chun an da fhoirgneamh a
choinnedil. Mar sin féin, nuair a bheidh an eagraiocht in
ann fail réidh leis an bhfoirgneamh liostaithe, d'fhéad-
fadh go mbeadh sabhail 17% ar usaid fuinnimh i
gcomparaid le figitiri 2011 de bharr aistrithe chuig
oifig nua.

Rinne Failte Eireann uasghradu ar 8 n-aonad trio-
madairi ldimhe i leithris sa Phriomhoifig i Sraid Amiens
tri aonaid nios éifeachtula é thaobh fuinnimh a chur
ina n-ait; 650W aonad atd a n-usaid anois in ait
2,500W aonad; ni thégann na 8 n-aonad a cuireadh
isteach ach 10 soicind in &it 30 soicind chun ldmha

a thriomu - an toradh air sin nd go bhfuil an méid
fuinnimh a Usdidtear gach uair a thriomaitear ldmha
laghdaithe 6 20.8W go 1.8W; cé go bhfuil sé dodhéan-
ta an tsabhail chruinn a thomhas mar go mbraitheann
sé ar leibhéal Usédide, td na haonaid a cuireadh isteach
91% nios éifeachtula ¢ thaobh usaide fuinnimh.

Le linn oibreacha athshuimh ag lathair oidhreachta
Thar Yeats, Thar Baile Ui Laoigh, An Gort (de bharr
damaiste mor tuilte) cuireadh isteach coire nua
Compact HE (éifeachtulacht ard) Combination Vokéra
35 KW LPG in it an choire Vailant 35 KW LPG a bhi
briste. Ta éifeachtulacht shéasurach suas go 90.1% ag
an gcoire nua (ratail SEDBUK).

Corais téimh eile ar déanadh uasghradu orthu in 2012
na 11 téitheoir painéil 11 x 1.4 KW dimplex (le clog)
a cuireadh isteach i Misaem Scribhneoiri Bhaile Atha
Cliath (foirgneamh liostaithe). Bhi na téiteoiri storala
a bhi ann roimhe sin idir 13 - 20 bliain d'aois.

Rinne an Rannog ICT comhdhlithd ar 3 fhreastalai
fhisicidla (HP ProLiant DL360 G5) isteach go
timpeallacht fhiordil. Meastar go mbeidh sabhail
bhliantuil fuinnimh de 18.4 MWh én tionscadal seo.
Cuidionn an prdiseas Fisicitil-go-Fioruil(P2V) freisin
le laghdu ar Usaid AC inar seomrai freastalaithe mar
go gciallaionn nios U inneall go bhfuil nios lU teasa &
ghinitint; nil ga leis an oiread fuard. Ar an drochuair,
ni féidir an tsabhail seo a mheas.

Rinneadh uasghradu ar 59 crua-earra ICT indr
n-oifigi réigiinacha é Lenovo ThinkCentre M52 go
Lenovo ThinkCentre M72E. Meastar gur é an difriocht
bhliantuil fuinnimh a bheidh ann nd 239 KWh an
riomhaire, rud a shabhalfaidh 14.1 MWh leictreachais
sa bhliain.

Tri fheabhas a chur ar an gclér bainistithe clé

sa Phriomhoifig i mBaile Atha Cliath, laghdu a
dhéanamh ar an lion printéiri a Gsdidtear agus
fotachdipiri/printéiri ilfheidhmeacha a chur ag pointi
larnacha ar fud an fhoirgnimh, sabhaladh 2.5 MWh
leictreachais i rith na bliana.

Eilionn (Rial.EC 2037/2000) an AE go gcuirfi aonaid
aerchdirithe atd nios oiritinai don timpeallacht in &it
na n-aonad R22 faoi 2014; in 2012 d'athraigh Failte
Eireann an céras A/C sa Bhoth Eolais Turaséireachta
ar an bhFaiche Mhér i nGaillimh go aonad Mitsubishi
4KW R410A in &it an aonaid Haier R22 a bhi ann.
Ni féidir an tsabhail chruinn MWh a mheas mar go
mbraitheann sé ar leibhéal usaide.

Gniomhaiochtai ata Beartaithe do 2013

In 2013, ta sé d’uaillmhian ag Failte Eireann laghdu

a dhéanamh ar an méid fuinnimh a usaidfimid agus
leantint ag cur feabhais ar &r bhfeidhmitchain/
bhfeasacht fuinnimh. Ta suil againn é seo a dhéanamh tri

thabhairt faoi na tionscnaimh seo a leanas:

Ta sé i gceist ag an rannog ICT 9 bhfreastalai fisiciula
HP ProLiant a thégdil amach as seirbhis roimh
dheireadh 2013; 2 x DL380 G4, 2 x DL150 G3, 2 x
DL360 G6, ML350 G4, DL140 G3 agus DL360 G5.
Meastar go mbeidh sabhail fuinnimh 46.8 MWh sa
bhliain ann tri na freastalaithe seo a thogéil amach.

Ta sé i gceist athnuachan a dhéanamh ar chrua-
earrai ICT atd lonnaithe sna réigitin roimh dheireadh
Raithe 2 2013. Cuirfear 41 Lenovo ThinkCentre M52
in dit Lenovo ThinkCentre M72E. Meastar go mbeidh
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sabhail fuinnimh 239 KWh an riomhaire sa bhliain
leis seo, sin sabhail mheasta 9.8 MWh leictreachais sa
bhliain.

Nuair a bheifear ag déanamh comhdhldthi né
athchdirit oifige in 2013, cuirfidh Failte Eireann i
bhfeidhm clair fheabhsaithe do bhainistiu clo; is

¢ an polasafi ata againn na fétachoipire/printéir
ilfheidhmeach B&W amhain a sholathar in ait larnach
agus printéir daite amhain do gach oifig ar phlean
oscailte (ag dul de réir an chleachtais is fearr mar
ata sonraithe ag creat Seirbhisi Bainistithe Clé na
Seirbhise Naisitnta Solathair). Ni féidir a mheas faoi
[4thair cén sabhail fuinnimh a bheidh da bharr mar
go mbraitheann seo ar an lion gléasanna a bheidh
dichurtha sa phroiseas comhdhluthaithe.

Faoin athchairit ata pleanailte don chéad urlar inar
n-oifig i gCill Airne, beidh an chéad urlar ar fad ar
phlean oscailte (ag cruthu éifeachtulacht fuinnimh
tri fail réidh le hoifigi beaga), ta sé molta freisin go
geuirfi soilse PIR/Braiteoir sna leithris.

De bharr ardu suntasach ar an méid ola a bhiomar a
usaid i gCill Airne (6 50.9 MWh in 2011 go 72.2 MWh
in 2012; ardd 41.8% ) rinneamar meastoireacht ar an
gcoras teasa atd ann. Léiriodh gur coire ola éadrom

a bhi ag freastal ar na ciorcaid uisce te agus teasa

atd ann faoi lathair agus go bhfuil an coire seo ag
meath go mor leis an aois agus gur gearr go mbeidh
sé as Usaid ar fad. Ta an eilimint doire sach nua; ddire
ola Riello G10 ratailte ag 54-120kW le husaid ola 4.5-
10kg/u ch. Meastar gur ag 50% ata éifeachtulacht
an choire atad ann i gcomparaid le 80% sna coiri nua.
D& n-aistreoimis go coire comhdhlithaithe nua a
Usadideann breosla gais/LPG meastar go mbeadh an
éifeachtulacht os cionn 90%. Ta sé i gceist an coire
nua a chur isteach i Samhradh 2013.

- T& uasghradi molta do choras CCTV Sraid
Amiens - leis an uasghradu ba choir go mbeadh
laghdu ar an lion gaireas a bhfuil ga leo (ag aireamh
scoip, soltbthacht agus réimse na n-aonad nua)

agus go gcuirfear ceamarai nua ata nios éifeachtai 6
thaobh fuinnimh in ait na n-aonad ata ann (ta cuid de
na haonaid sin beagnach 20 bliain d’aois)

- Athbhreithniti a dhéanamh ar na daingneadin soilse
ata ann faoi lathair agus aonaid nua ardfhuinnimh a
chur sna haiteanna ar féidir sin a dhéanamh; e.g. i
Sraid Amiens ta 6 x 150W solas halagin uasdhirithe i
seomra cruinnithe - ta sé i gceist againn lampai CFL
a chur ina n-ait seo in 2013 - ni Usdideann lampai
CFL ach 15% den fhuinneamh a usaideann na lampai
halagin 150W.

- Cuirfear isteach aonaid soilse PIR/Braiteoir aon ait
is féidir i bhfoirgneamh Shraid Amiens, i.e. leithris,
staisivin caifé etc.; ni féidir a mheas cén sabhail
fuinnimh a bheidh ann mar go mbraithfidh am
soilsiu ar lion na ndaoine agus ar sholas an lae (ta na
braiteoiri atd molta bunaithe ar ghluaiseacht agus
leibhéal solais; i.e. ma bhionn dothain solais lae san
ait ni chasfaidh an daingneén solais air).
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¢¢ Comhlanaiodh ar n-iarrachtaf
margaiochta aris tri fheidhmiu clar a bhi
mealltach agus dosharaithe d’fhéilte agus
d’imeachtar culturtha. *°




Raitis Airgeadais Chomhdhluite

Don Bhliain dar crioch an 31 Nollaig 2012

@ Failte Ireland

National Tourism Development Authority
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Raiteas ar Freagrachtai an Udarais

Eilionn Alt 27 den Acht um Udaras Naisitinta Forbartha
Turaséireachta 2003 ar an Udaras raitis airgeadais a ul-
Imhu ar bhealach a cheaddidh an tAire le toiliti an Aire
Caiteachais Phoibli agus Athchéirithe.

Agus na raitis airgeadais sin & n-ullmhu, éilitear ar an
Udaras:

+ beartais chuntasaiochta oiritinacha a roghnu agus
iad a fheidhmit ar bhonn seasmhach;

+  breithitinais agus meastachdin a dhéanamh a bhionn
réasunach agus ciallmhar;

+  raitis airgeadais a ullmhu ar bhonn gnéthais
leantaigh mura mbionn sé mi-oiriinach

+ aon imeachtai abhartha ¢ chaighdedin
chuntasaiochta infheidhmithe a nochtadh agus
amhinid.

Té an tUdaras freagrach as leabhair chuntais chui a
choinnedil a léirionn le cruinneas réasunach ag aon
trath staid airgeadais an Udarais agus a chuireann ar a
chumas a chinntit go gcomhlionann na Raitis Airgeada-
is Alt 27 den Acht.

Té an tUdaras freagrach chomh maith as sécmhainni
Failte Ireland a chosaint agus as céimeanna réastnacha

a ghlacadh le cosc a chur ar chalaois agus ar neambhrial-
tachtai agus iad a aimsiu.

Redmond O’Donoghue - Cathaoirleach

Moy Urieaey

Mary Cogley - Comhalta Udaréis



Tuarascail an Ard-Reachtaire Cuntas agus Ciste le cur i

lathair Thithe an Qireachtais

Rinne mé iniGichadh ar réitis airgeadais an Udarais Naisitin-
ta Forbartha Turasoireachta don bhliain dér crioch 31
Nollaig 2011 faoin Acht um Udarés Naisitinta Forbartha
Turasdireachta 2003.Ta na réitis airgeadais, a hullmhaiodh
faoi na beartais chuntasaiochta arna leagan amach sna
raitis, comhdhéanta de na Beartais Chuntasaiochta, Cun-
tas loncaim agus Caiteachais an Ghrlpa, Réiteas Gnéth-
achain agus Caillteanais Aitheanta lomlan an Ghrupa, Clar
Comhardaithe an Ghrupa, Clar Comhardaithe an Udaréis,
Raiteas faoi Shreabhadh Airgid an Ghripa agus na nétai
gaolmhara. Ullmhaiodh na réitis airgeadais ar an mbealach
a fhorordaitear faoi Alt 27 den Acht agus de réir prionsabail
chuntasaiochta a nglactar leo go ginearélta in Eirinn.

T4 an tUdaras freagrach as na raitis airgeadais a ullmhu,
as a chinntit go dtugann siad léargas fior agus cothrom
ar staid ghnéthai an Udarais ar a ioncam agus caiteachas
agus as rialtacht na n-idirbheart a chinntiu.

Is é an fhreagracht atd orm iniichadh a dhéanamh ar na
raitis airgeadais agus tuairisc a thabhairt orthu de réir dli
infheidhme.

Déanaim m'initichadh tri thagairt a dhednamh do bh-
reithnuithe speisialta a ghabhann le comhlachtai Stait
maidir lena mbainistiochta agus lena n-oibriocht.

Déanaim m'inidchadh de réir na gCaighdean Idirndisiunta
maidir le hinitichadh (An Riocht Aontaithe agus Eire) agus
ag cloi le Caighdedin Eiticitla d'Iniuchdiri de chuid an Bh-
oird Chleachtais Initichta ag an am céanna.

| rith initchta, ni mor fianaise a fhail faoi na suimean-
na agus na nochtai sna raitis airgeadais, fianaise leord-
hoéthanach a thabharfadh deimhnid réasinta go bhfuil na
rditis airgeadais saor 6 mhiraitis abhartha, cibé ar calaois
nd earraid is cuis leo. Airftear air sin meastint ar na nithe
seo a leanas:

cibé an bhfuil na beartais chuntasaiochta oirinach
d’'imthosca an Udarais agus ar cuireadh i bhfeidhm
go comhleantinach iad agus ar nochtadh ar shli leord-
hothanach iad.

réastinacht na mormheastachan cuntasaiochta a rin-
neadh agus na rditis airgeadais & n-ullmhu, agus

cur i lathair foriomldn na rditeas airgeadais.

Chomh maith leis sin, léigh mé an t-eolas airgeadais agus
neamhairgeadais ar fad sa tuarascail bhliantuil chun ne-
amhréireachtai abhair maidir leis na raitis airgeadais a
bhfuil inidchadh déanta orthu a aithint. Ma thugaim aon
mhirditeas n6 neamhréireachtai abhair dhealraitheacha
faoi deara, breithnim na tionchair a bheidh acu sin ar mo
thuarascail.

Chomh maith leis sin, léigh mé tuarascail bhliantuil an
Udarais chun aon neamhréireachtai dbhartha leis na raitis
airgeadais initchta a aithint.

Is € mo thuairim go bhfuil leabhair chuntais chui & gco-
imead ag an Udaras. T4 na raitis airgeadais ag teacht leis
na leabhair chuntais.

Tuairiscim tri eisceacht
mura bhfuil an fhaisnéis agus na minithe ar fad a bhi
riachtanach don initchadh faighte agam, né

le linn m’iniichadh ma thainig aon chas &bhartha
nar feidhmiodh suimeanna airgid chun na gcrioch a bhi
beartaithe chun cinn n6 sa chas nach leanann na hidirb-
hearta do na hudarais a rialaionn iad.

mura bhfuil an fhaisnéis a thugtar i dTuarascail Bh-
liantil an Udaréis ag teacht leis na Raitis Airgeadais, né

mura léirionn an Raiteas maidir le Riald Inmheanach
Airgeadais gur chomhlion an tUdarés an Céd Cleachtais do
Rialachas Comhlachtai Stait, n6é

ma fhaighim amach go bhfuil fadhbanna &bhartha eile
a bhaineann leis an mbealach a rinneadh gno poibli.

Nil aon ni le tuairiscit agam maidir leis na cudrsai sin a
dhéantar a thuairisciu tri eisceacht.

Seamus McCarthy
An tArd-Reachtaire Cuntas agus Ciste
30 Meitheamh, 2013
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Raiteas Rialaithe Airgeadais Inmheanaigh

Thar ceann an Udarais aithnim &r bhfreagracht a
chinntit go gcoimeddtar agus go bhfeidhmitear céras
rialaithe airgeadais inmhednaigh éifeachtach. Ni

féidir leis an gcdras ach dearbhu réastnach, agus ni
dearbhu iomlan a sholathar go gcosnaitear sécmhainni,
go n-Udaraitear idirbhearta agus go dtaifeadtar i
gceart iad, agus go seachnaitear earrdidi dbhartha no
neambhrialtachtai n6 go n-aimsitear iad laistigh de
thréimhse trathdil.

T4 céimeanna glactha ag an Udarés lena chinntit go
mbeidh timpeallacht rialaithe chui i bhfeidhm tri:

» fhreagrachtai bainistiochta a shainmhinit go soiléir
* noésanna imeachta foirmitla a bhunu le teipeanna
rialaithe suntasacha a thuairiscit agus lena chinntiu

go nglacfar gniomh ceartaitheach iomchui.

Glacadh le préiseas foirmiuil chun riosca gné a aithint, a
mheas, a mhaoll agus a bhainistit agus airitear leis:

* rioscai agus cinedl rioscai a aithint

» ddchdlacht tarlaithe

* na himpleachtai airgeadais no eile

* na fachtéiri maolaithe

» pleananna chun na rioscai aitheanta a bhainistiu

* monatdireacht agus tuairiscit ar an bproiseas

Ta an coras rialaithe airgeadais inmhednaigh bunaithe
ar chreat oibre eolais bainistiochta rialta, ar ndsanna
imeachta riarachdin lena n-diritear dualgais a roinnt,
agus ar choras toscaireachta agus cuntasaiochta.

Airitear leis go hairithe:

* Pleananna straitéiseacha agus buiséid bhliantula
ceadaithe ag an Udaras.

* Tuarascalacha buiséid ardleibhéil a dhéanann
athbhreithnit ar fheidhmiocht in aghaidh buiséid
a ndéanann an tUdaras athbhreithnit orthu ag gach
cruinnid

» Coiste Beartais Airgeadais, ar a bhfuil an
Priomhfheidhmeannach agus Stitrthoiri chomh
maith leis an gCeannasai Airgeadais a thagann
le chéile uair sa mi chun scridi a dhéanamh ar
fheidhmiocht de réir bhuiséad na heagraiochta agus
chun ceisteanna airgeadais a bhfuil tionchar acu ar
an eagraiocht a phlé.

* Feidhm IniGchta Inmhednaigh a dhéanann mon
atdireacht ar chomhlionadh polasaithe agus
nosanna imeachta agus éifeachtulacht rialaithe
inmhednacha laistigh den eagraiocht Déanann an
tiniuchdir Inmhednach tuairiscit chuig Cathao
irleach an Choiste Initichta agus Polasai Riosca.

* Feidhm Bainistit Riosca feidhmithe a dhéanann
monatdireacht ar dhul chun cinn na heagraiochta
maidir le riosca aitheanta sa Chlar Riosca agus a
thuairiscionn chuig an bhfeidhmeannas

» Coiste Iniuchta agus Polasai Riosca ar a bhfuil
tridr stidrthoir neamh-fheidhmidchain agus
a thagann le chéile thart ar cheithre huaire sa
bhliain chun athbhreithnit a dhéanamh ar thuar
ascalacha an Iniuchéra Inmhednaigh agus ar an
gClar Riosca, agus a thuairiscionn chuig an Udarés.

T4 monatéireacht agus athbhreithnit an Udarais

ar éifeachtulacht an chérais inmhednaigh rialaithe
airgeadais a threorl ag an Iniuchdéir Inmhednach, an
Coiste Initichéireachta a mhaoirsionn an tlnitichdir
Inmhednach, agus na bainisteoiri feidhmiutchain laistigh
d’Fhailte Eireann a bhfuil freagracht orthu maidir le
forbairt agus cothabhail an chreata rialaithe airgeadais.

Deimhnim, maidir leis an bhliain dar crioch 31
Nollaig 2012, go ndearna an tUdarés athbhreithniu

ar éifeachtulacht an chérais rialaithe airgeadais
inmhednaigh.

Redmond O’'Donoghue - Chathaoirligh




Beartais Chuntasaiochta

Is iad na beartais chuntasaiochta shuntasacha a bhfuil
glactha leo sna rditis airgeadais seo na:

COINBHINSIUN CUNTASAIOCHTA

Ta na raitis airgeadais ullmhaithe ar bhonn fabhraithe
faoin gcoinbhinsiln costais stairitil seachas Deontais
Oireachtais - agus de réir phrionsabail chuntasaiochta a
nglactar go ginearalta leo. Glactar le Gaighdedin Tuair-
iscithe Airgeadais ata molta ag na comhlachtai cun-
tasaiochta aitheanta de réir mar is infheidhme déibh.

Cuimsionn na raitis airgeadais chomhdhluite raitis airge-
adais an Udarais Naisitinta Forbartha Turasdireachta
agus a fhochuideachtai Failte Atha Cliath Teoranta agus
An Téstal 2013 Teoranta. Nil raiteas Chumann Gailf
Chill Airne Teoranta san aireamh sna raitis chomh-
dhluite mar go bhfuil sé i gceist ag Cumann Gailf Chill
Airne Teoranta feidhmit an Chumainn a aistriti anonn
chuig baill an Chumainn le linn 2013.

DEONTAIS OIREACHTAIS

Is léiriu iad na deontais sa Chuntas loncaim agus Cait-
eachais ar na suimeanna a fuarthas i leith na tréimhse
sin. Téann an maoiniu ar fad a dhéanann an tOire-
achtas ar Thuraséireacht Eireann Teoranta trid Failte
Eireann

DEONTAIS INIOCTHA

Aithnitear caiteachas deontais sa tréimhse ina
ndéanann an faighteoir an ghniomhaiocht deontais a
chruthaionn teidliocht don tacaiocht deontais agus a
chomhlionann coinniollacha sonraithe an deontais

AIRGEADRA COIGRICHE

Déantar idirbhearta a ainmnitear in airgeadra coigriche
a iompu ina euro ag rata caighdeanach comhaontaithe
don bhliain. Déantar gndthachain agus caillteanais
malartaithe réadaithe ar idirbhearta a socraiodh i rith
na bliana a chur san direamh sa Chuntas loncaim agus
Caiteachais don bhliain.

Déantar sécmhainni agus dliteanais airgid a bhionn
ainmnithe in airgeadra coigriche a iompu ina euro ag
ratai malartaithe a bhionn i bhfeidhm ag déta an chlair
chomhardaithe agus airitear gndthachain

agus caillteanas a eascraionn mar gheall air i gCuntas
loncaim agus Caiteachas na bliana.

SOCMHAINNI SEASTA INLAIMHSITHE AGUS DIMHEAS

Luaitear sécmhainni seasta inldimhsithe ag cost ldide
dimheas carntha. Riomhtar dimheas, gearrtha ar an
gCuntas loncaim agus Caiteachais, chun cost sécmhain-
ni seasta thar a saol Usdideach measta a dhiscriobh ag
na ratai bliantula atd leagtha amach thios:

Talamh 0%

Trealamh Riomhaireachta 33%% Line dhireach

Troscan agus Feistis 20% Line dhireach
Trealamh Oilitna 20% Line dhireach
Aitreabh 2% Line Dhireach a

laghdd/An saoiré
atd fanta ag an
léas ma ta nios

SOCMHAINNI INFHEISTIOCHTA

Bionn sécmhainni infheistiochta comhdhéanta de
thalamh agus d'fhoirgnimh le luach taitneamhach am-
hain agus luaitear ag cost stairitil iad.

SOCMHAINNI AIRGEADAIS

Airitear gach sécmhainn airgeadais ag luach ainmnidil.
LEASANNA OIBRIOCHTA

Déileailtear le hiocaiochtai ciosanna faoi léasanna
oibriochta sa Chuntas loncaim agus Caiteachais mar a
thabhaitear iad

CUNTAS CAIPITIL

Is ionann an Cuntas Caipitil agus an luach ioncaim ne-
amhamuchta a Usaidtear chun criocha caipitil. Déantar
aistrithe idir culchisti ioncaim agus culchisti caipitil go
bliantdil le léirit gurb ionann maoiniu caipitil na hea-

graiochta, lena n-airitear léasanna airgeadais, agus an
glan-luach leabhair den sécmhainn seasta inldimhsithe.

Failte Ireland



Beartais Chuntasaiochta

FEICHIUNAITHE

Déantar drochfhiacha até ar eolas a dhiscriobh sa
tréimhse ina dtagann said chun cinn.

STOIC

Luaitear stoic ag a gcostas nd a nglanluach réadaithe,
cibé is la.

COSTAIS PHINSIN

Scéimeanna Sochair Sainmhinithe

Oibrionn Failte Ireland scéimeanna pinsin sochair
sainmhinithe a mhaoinitear go bliantuil ar bhonn ioc
mar-a-thuilltear 6 airgead a sholathraionn an Roinn
lompair, Turasoireachta agus Spoirt agus 6 rannioca a
asbhaintear as tuarastail foirne.

Léirionn costais phinsin sochair phinsin a thuilleann
fostaithe sa tréimhse. Ta na costais a thaispeantar

glan 6 ranniocaiochtai pinsin na foirne a choinnionn

an tUdards. Aithnitear suim a chomhfhreagraionn don
mhuirear pinsin mar ioncam sa mhéid go bhfuil sé
inaisghabhala agus déantar é a fhrithaireamh in aghaidh
deontais a fhaightear sa bhliain chun focaiochtai pinsin
a ioc chuig pinsinéiri sna scéimeanna neamhmhaoinithe
agus ranniocaiochtai do na scéimeanna maoinithe.

Léiritear gndthachain né caillteanais achtuireacha a
eascraionn as dliteanais scéime agus infheidhme, sécm-
hainni scéime, sa Raiteas Gnothachain agus Caillteanais
Aitheanta lomlana agus aithnitear coigeartt comh-
fhreagrach sa mhéid in-aisghabhdla 6n Roinn lompair,
Turasoéireachta agus Spoirt.

Is ionann dliteanais phinsin agus luach reatha io-
caiochtaf pinsin sa todhchai a thuilleann an fhoireann
go data. Léirionn maoiniu pinsin iarchurtha an tséc-
mhainn chomhfhreagrach a bheidh le haisghabhail i
dtréimhsi sa todhchai én Roinn lompair, Turaséireachta
agus Spairt.

Scéimeanna Rannioca Sainmhinithe

Ta scéimeanna pinsin de ranniocaiocht shainithe ar fail
do bhaill foirne nach bhfuil i dteideal na scéimeanna
sochair shainithe.

Déilediltear le hiocaiochtai a dhéantar faoin scéim
sa Chuntas loncam agus Caiteachais na bliana lena
mbaineann siad.



Cuntas loncaim agus Caiteachais an Ghrupa

don bhliain dar chrioch 31 Nollaig 2012

Notai 2012 2011
€'000 €'000
IONCAM:
Deontais Oireachtais 1 141,341 141,501
loncam Eile 2 6,820 12,383
Glan-Mhaoiniu larchurtha do phinsin sa bhlian 23 3,796 4,380
151,957 158,264
AISTRIU (CHUIG)/O C(H)ULCISTI CAIPITIAL 16 (643) 2,445
151,314 160,709
CAITEACHAS:
Speansais Oibriochta Ginearalta:
Forbairt Margaidh 3 26,490 32,658
The Gathering Project 2013 Ltd. 6 6,836 -
Forbairt Fiontair 4 4,649 5,360
Forbairt Straitéiseach 5 27,824 25,429
Forbairt Réigiinach 7 8,029 8,851
Pa 8 21,761 23,048
focaiochtai Deontais Tourism Ireland Limited 1 45,831 51,948
Costais Phinsin 23 11,658 11,576
153,078 158,870
Barrachas/(Easnamh)réamhchanach (1,764) 1,839
Cénachas - 39
Barrachas/(Easnamh)iarchanach (1,764) 1,800

Is cuid larnach de na réitis airgeadais seo iad na Polasaithe Cuntasaiochta agus na nétai 1 go dti 26.

./"’,"j‘/

Redmond O’Donoghue - Cathaoirleach Mary Cox(éey - Comhalta Udaréis
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Cuntas loncaim agus Caiteachais an Ghrupa

don bhliain dar chrioch 31 Nollaig 2012

Noétai 2012 2011
€'000 €'000
CAILLTEANAIS ACHTUIREACHA AR SCEIMEANNA PINSIN
Gnéthachain 6 thaithi ar dhliteanais scéime pinsin
Udarés Naisitinta Forbartha Turaséireachta Neamhchistithe
Scéim Aoislitintais 23 (A) 731 3,402
Plean Neamhchistithe Pinsin Ranniocaioch & Sochar Bais
(CERT mar a bhi) (Dunta) 23 (B) 292 354
Scéim Pinsin Neamhchistithe na nEagraiochtai Turaséireachta
Réigitinacha (Dunta) 23 (Q) 609 1,430
1,632 5,186
Caillteanais de bharr athruithe i dtoimhdeana
Udaras Naisitinta Forbartha Turaséireachta Neamhchistithe
Scéim Aoislitintais 23 (A) (31,419) (3,637)
Plean Neamhchistithe Pinsin Ranniocaioch & Sochar Bais
(CERT mar a bhi) (Dunta) 23 (B) (7,826) (994)
Scéim Pinsin Neamhchistithe na nEagraiochtai Turaséireachta
Réigitinacha (Dunta) 23(Q) (13,285) (1,559)
(52,530) (6,190)
ACHTUIREACH (CAILLTEANAS) (50,898) (1,004)
COIGEARTU AR MHAOINIU PINSIN IARCHURTHA 23 50,898 1,004
(Easnamh)/Barrachas don Bhliain (1,764) 1,800
lomlan Aitheanta (Caillteanas)/Gno6thachan don Bhliain (1,764) 1,800

Redmond O’Donoghue - Cathaoirleach

Moy Urieaey

Mary Cogley - Comhalta Udaréis



Clar Comhardaithe an Ghrupa

don bhliain dar chrioch 31 Nollaig 2012

Nétai 2012 2011
€'000 €'000
SOCMHAINNI SEASTA
Sécmhainni Inldimhsithe 10 27,791 27,148
Sécmhainni Airgeadais 12 46 46
Maoin Infheistiochta 11 276 276
28,113 27,470
SOCMHAINNI REATHA
Stoic 49 267
Féichiunaithe 13 717 1,030
larmhéideanna Airgid agus Bainc 14 32,022 29,816
32,788 31,113
CREIDIUNAITHE:Méideanna Dlite Laistigh de Bhliain Amhain 15 29,018 25,579
GLAN-SOCMHAINNI REATHA 3,770 5,534
SOCMHAINNI IOMLANA LUIDE DLITEANAIS REATHA 31,883 33,004
SOCMHAINNI IOMLANA LUIDE DLITEANAIS REATHA
ROIMH PHINSIN 31,883 33,004
Maoiniu Pinsin larchurtha 23 231,888 177,194
Dliteanais Phinsin 24 (231,888) (177,194)
SOCMHAINNI IOMLANA LUIDE DLITEANAIS REATHA TAR EIS PINSEAN 31,883 33,004
CAIPITEAL AGUS CULCHISTI
Barrachas/Carntha 17 3,770 5,534
Cuntas Caipitil 16 28,113 27,470
31,883 33,004

Is cuid larnach de na raitis airgeadais seo iad na Polasaithe Cuntasaiochta agus na notai 1 go dti 26.

Redmond O’Donoghue - Cathaoirleach

Moy Urieaey

Mary Cox(éey - Comhalta Udarais

Failte Ireland



Clar Comhardaithe an Udarais

don bhliain dar chrioch 31 Nollaig 2012

Noétai 2012 2011
€'000 €'000
SOCMHAINNI SEASTA
Sécmhainni Inldimhsithe 10 27,556 20,788
Sécmhainni Airgeadais 12 46 46
Maoin Infheistiochta 11 276 276
27,878 21,110
SOCMHAINNI REATHA
Stoic 49 56
Féichitnaithe 13 972 687
larmhéideanna Airgid agus Bainc 14 32,022 28,813
33,043 29,556
CREIDIUNAITHE:Méideanna Dlite Laistigh de Bhliain Amhain 15 29,018 24,966
NET SOCMHAINNI{ REATHA 4,025 4,590
SOCMHAINNI IOMLANA LUIDE DLITEANAIS REATHA 31,903 25,700
SOCMHAINNI IOMLANA LUIDE DLITEANAIS REATHA
ROIMH PHINSIN 31,903 25,700
Maoiniu Pinsin larchurtha 23 231,888 177,194
Dliteanais Phinsin 24 (231,888) (177,194)
SOCMHAINNI IOMLANA LUIDE DLITEANAIS REATHA TAR EIS PINSEAN 31,903 25,700
CAIPITEAL AGUS CULCHISTI
Barrachas Carntha 17 4,025 4,590
Cuntas Caipitil 16 27,878 21,110
31,903 25,700

Is cuid larnach de na raitis airgeadais seo iad na Polasaithe Cuntasaiochta agus na notai 1 go dti 26.

Redmond O’Donoghue - Cathaoirleach Mary Cox(éey - Comhalta Udarais




Raiteas Faoi Shreabhadh Airgid an Ghrupa

don bhliain dar chrioch 31 Nollaig 2012

REITEACH FARASBARR IONCAM AR CHAITEACHAS CHUIG
GLAN-INSREABHADH AIRGID O GHNIOMHAIOCHTAI OIBRIOCHTA

Noétai 2012 2011
€'000 €'000
Farasbarr loncaim ar Chaiteachas tar éis chanachas (1,764) 1,800
Dimheas Sécmhainni Seasta Inldimhsithe 1,190 1,340
Aistriii chuig Cuntas Caipitil 16 643 (2,445)
Easnamh ar dhidscairt socmhainni seasta inldimhsithe 1,140 1,498
Laghdu/(Ardu) i bhFéichitnaithe 13 313 516
(Laghdu)/Ardu i gCreididnaithe 15 3,439 (2,480)
Laghdu i Stoic 218 150
Us loctha (165) (131)
Glan-insreabhadh/(eis-sreabhadh) airgid 6 ghniomhaiochtai oibriochta 5014 248
RAITEAS FAOI SHREABHADH AIRGID
GLAN-INSREABHADH AIRGID O GHNIOMHAIOCHTAI OIBRIOCHTA 5014 248
AISCHUIR AR INFHEISTIOCHT AGUS SEIRBHISIU AIRGEADAIS
Us ar acmhainni leachtaithe 165 131
CAITEACHAS CAIPITIL AGUS INFHEISTIOCHT AIRGEADAIS
locaiochtai chun sécmhainni seasta inléimhsithe a shealbhu (2,720) (342)
Admhalacha 6 dhiolachain sécmhainni seasta inlaimhsithe (253) (51)
BAINISTIU ACMHAINNI LEACHTAITHE (3,080) 1,414
GLAN INSREABHADH/(EISREABHADH) AIRGID SA TREIMHSE (874) 1,400
REITEACH AR GHLAN-INSREABHADH/(EIS-SREABHADH) AIRGID CHUIG
GLUAISEACHT IN IARMHEID AIRGID TIRIM AGUS BAINC
Ambhail an 1 Eanair 29,816 29,830
Glan-insreabhadh / (eis-sreabhadh) sa tréimhse (874) 1,400
Glan-Insreabhadh/(eis-sreabhadh) airgid 6 ghniomhaiochtai in Acmhainni
Leachtacha sa tréimhse 3,080 (1,414)
Ag 31 Nollaig 14 32,022 29,816

Is cuid larnach de na raitis airgeadais seo iad na Polasaithe Cuntasaiochta agus na nétai 1 go dti 26.

Redmond O’Donoghue - Cathaoirleach

Mary Cogley - Comhalta Udaréis

Failte Ireland



Notai leis na Raitis Airgeadais

don bhliain dar chrioch 31 Nollaig 2012

1. OIREACHTAS GRANTS RECEIVED FOR THE PERIOD

2012 2011

Failte Tourism 2012 Failte  Tourism 2011
Ireland Ireland lomlan Ireland Ireland lomlan
€'000 €'000 €'000 €'000 €'000 €'000
Speansais Oibriochta Ginearalta 64,491 - 64,491 62,622 - 62,622
Forbairt Chaipitil 800 - 800 1,000 - 1,000
Ciste Margaiochta Turasdireachta 10,019 29,335 39,354 11,141 34,942 46,083
Speansais Oibriochta Ginearalta - 16,496 16,496 - 17,006 17,006
Scéim Forbartha Tairge 20,200 - 20,200 14,790 - 14,790
95,510 45,831 141,341 89,553 51,948 141,501

Leithdhaileann an Roinn Ealaion, Spaéirt agus Turasdireachta an Ciste Margaiochta Turasoireachta votailte

go bliantuil idir Failte Ireland agus Tourism Ireland Limited.

2.IONCAM EILE 2012 2011
€'000 €'000
Forbairt Margaidh 3,609 8,321
Forbairt Fiontair 476 983
Forbairt Straitéiseach 1,444 1,694
Forbairt Réigitinach 1,291 1,385
6,820 12,383
3. CAITEACHAS FORBARTHA MARGAIOCHTA 2012 2011
€'000 €'000
Forbairt Margaidht 7,108 9,497
Gno Turasoireacht 3,524 3,519
Féilte agus Imeachtai 7,449 6,940
Margaiocht Galf 1,442 5,123
Cuairteoiri agus Tradail Rannphairtiocht 6,398 6,740
E-Ghno 569 839
26,490 32,658
4. CAITEACHAS FORBARTHA FIONTAIR 2012 2011
€'000 €'000
Tacaiochta Gno 2,978 3,017
Bainistiochta Chuntas Priomh 1,671 2,343
4,649 5,360




Notai leis na Raitis Airgeadais

don bhliain dar chrioch 31 Nollaig 2012

5. CAITEACHAS FORBARTHA STRAITEISI 2012 2011

€'000 €'000
Oideachas Turasdireachta 3,783 4,044
Féilteachas & Caighdedin 830 1,210
Taighde 1,423 1,312
Forbairt Ceann Scribe 2,477 3,166
Forbairt Chaipitiuil 19,311 15,697

27,824 25,429

6. TIONSCADAL AN TOSTAIL 2013 TEORANTA

Is 6 Fhéram Eacnamaioch an Domhain in 2009 a thdinig an coincheap do Thionscadal an Téstail chun lion na dturasoiri a
ardd trid an diaspéra Eireannach a mhuscailt agus sochair eacnamaiocha a thabhairt go hEirinn. Is iad na priomhchuspdiri
até aige n4 an lion turaséiri a ardd, na tascairi maidir cuairt a thabhairt ar Eirinn a fheabhsu agus chun cailiocht bhranda
na hEireann a athbheochan ar an staitse idirnaisitinta. Cuirtear raitis airgeadais d4 chuid féin ar fail do Thionscadal an
Téstail. Ba é an Caiteachas lomlan in 2012 na €6.8 milliun. Ta briseadh sios ar an gcaiteachas tugtha thios. Sholathair
Féilte Eireann agus Turaséireacht Eireann acmhainni daonna do Thionscadal an Téstail as a gcuid acmhainni féin.

2012 2011

€'000 €'000
Fograiocht 1,913 -
Medin Comhphdirtiochta 945 -
Dearadh Gréasain 532 =
Tairgeadh & Forbairt 508 -
Tacaiocht Ar-Line 472 -
Imeachtai 396 =
Combhairleoireacht 337 -
Margaiocht Dhigiteach 336 -
Imeachtai Sonracha 330 =
Speisialtdiri Gniomhachtaithe Pobail 296 -
Margaiocht Dhireach trid an bPost 228 -
Oifig an Chlair 219 =
Abhar Fégraiochta 174 -
Speisialtdir 53 =
Costais Halla an Bhaile 36 -
Taisteal 33 -
Gniomhachtt Caidrimh Phoibli 28 -

6,836 -

Failte Ireland



Notai leis na Raitis Airgeadais

don bhliain dar chrioch 31 Nollaig 2012

7. FORBAIRT OIBRIOCHTAI 2012 2011
€'000 €'000

Taille Initichta 49 61
Seirbhisi Aitiochta & Oifige 3,170 2,972
Costais Udarais 209 258
Costais Riarachain Eile 2,778 3,334
Muirear Dimheasa & Dilscartha 1,823 2,226
8,029 8,851

8.PA 2012 2011
€'000 €'000

Forbairt Margaidh 8,829 9,521
Forbairt Fiontair 5,637 5,527
Forbairt Straitéiseach 2,938 3,397
Forbairt Oibriochtai 4,357 4,603
21,761 23,048

Ta €1,208,440 de Thobhach Pinsin asbhainte sa tréimhse agus ioctha anonn chuig an Roinn Ealaion, Spdirt agus
Turasoireachta.

Bhi pacaiste luach saothair an Phriomhfheidhmeannaigh in 2012 comhdhéanta de:
Tuarastal Bunaidh €168,379 (2011: €168,379)

Is ball é an Priomhfheidhmeannach den phlean neamhchistithe pinsin ranniocaioch & sochar bais (CERT mar a bhi), t&
cur sios ar na téarmai a bhaineann leis i N6ta 23.Ta an Priomhfheidhmeannach i dteideal dul ar scor ag aois 55 gan
laghdu achtuireach.

Ba ¢ an mean lion foirne don bhliain na 369 coibhéiseach lanaimseartha (2011:391 coibhéiseach lanaimseartha).

Feidhmionn Failte Eireann scéim luaiochta d’fhostaithe a bhfuil tréimhse fhada fostaiochta curtha isteach acu leis an
eagraiocht. In 2012, bhi 17 a bhain leas as an scéim seo. Ba é costas iomlan na scéime seo in 2012 n& €10,560.



Notai leis na Raitis Airgeadais

don bhliain dar chrioch 31 Nollaig 2012

9. TAILLI AGUS SPEANSAIS CHOMHALTAI AN UDARAIS
An tAire lompair, Turasdireachta agus Spéirt a shocraionn tailli Chomhaltai an Udarais.
Bionn speansais a éilionn Comhaltai an Udarais ag teacht le ratai na Stétseirbhise

2012 2011

€'000 €'000
Tailli Chomhaltai an Udarais 165 153
Speansais Chomhaltai an Udarais 44 30
lomlan 209 183
Tailli an Chombhalta a fuair an focaiocht ab airde 21 21
Ba 13 an lion comhaltai Udarais an 31 Nollaig 2012 (2011: 13).
Tailli Chomhaltai an Udaréis sa tréimhse: 2012 2011

€'000 €'000
Brian Hughes 12 12
Catherine Reilly 12 11
Eithne Scott-Lennon 12 11
Oliver Daniels 12 12
Redmond O'Donoghue (Chair) 21 21
Kevin Dundon 12 12
Marguerite Howley 12 12
Mary Coveney 12 12
Susan Bergin 12 13
Noel Kavanagh 12 5
Gina Murphy 12 5
Ciaran O’Gaora 12 5
Frankie Sheahan 12 5
Conor Hennigan = 5
Dominic Dillane - 4
John McDonnell - 4
Richard Bourke - 4
lomlan 165 153
Taisteal agus Cothabhail 44 30
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10. SOCMHAINNI SEASTA INLAIMHSITHE - GRUPA Land  Furniture
and and Computer
Premises Fittings Equipment Equipment Total
€'000 €'000 €'000 €'000 €'000
Costas
Ambhail an 1 Eanair 2012 42,332 2,060 1,704 2,420 48,516
Breiseanna ag costas 2,379 241 47 53 2,720
Diliscairti ag costas (1,626) (420) (535) (910) (3,491)
Athrang - (346) 143 203 -
Ambhail 31 Nollaig 2012 43,085 1,535 1,359 1,766 47,745
Dimheas
Ambhail an 1 Eanair 2012 15,769 1,763 1,566 2,269 21,367
Gearrtha i rith na bliana 821 156 56 157 1,190
Breiseanna - - - - -
Dilscairti (688) (491) (521) (903) (2,603)
Athrangl - (272) 66 206 -
Ambhail 31 Nollaig 2012 15,902 1,156 1,167 1,729 19,954
Glan-Luach Leabhar
Ambhail 31 Nollaig 2012 27,183 379 192 37 27,791
Ambhail 31 Nollaig 2011 26,562 297 138 151 27,148
SOCMHAINNI SEASTA INLAIMHSITHE - UDARAS Land Furniture
and and Computer
Premises Fittings Equipment Equipment Total
€'000 €'000 €'000 €'000 €'000

Costas
Ambhail an 1 Eanair 2012 32,121 1,134 1,704 2,422 37,381
Breiseanna ag costas 11,206 1,021 377 480 13,084
Diliscairti ag costas (1,303) (420) (535) (910) (3,168)
Athrangl 613 (200) (187) (226) -
Ambhail 31 Nollaig 2012 42,637 1,535 1,359 1,766 47,297
Dimheas
Amhail an 1 Eandir 2012 11,920 838 1,566 2,269 16,593
Gearrtha i rith na bliana 812 156 56 157 1,181
Breiseanna 3,234 780 - 427 4,441
Dilscairti (559) (491) (521) (903) (2,474)
Athrangl 282 (127) 66 (221) -
Ambhail 31 Nollaig 2012 15,689 1,156 1,167 1,729 19,741
Glan-Luach Leabhar
Ambhail 31 Nollaig 2012 26,948 379 192 37 27,556
Ambhail 31 Nollaig 2011 20,201 296 138 153 20,788
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11. MAOIN INFHEISTIOCHTA

2012 2011

Ta an Mhaoin Infheistiochta comhdhéanta de €'000 €'000
Club Seoltéireachta Glenan A 165 165
Club Gailf Chill Airne - féach néta 25 thios B 111 111
276 276

(A) Club Seoltéireachta Glenan
Usaideann lonad Seoltdireachta Glenan na tailte agus na foirgnimh ar Chollainn Mhoér, Cuan Mé, Cathair na Mart chun scoil

seoltdireachta a fheidhmid.

(B) Club Gailf Chill Airne
Ta an talamh ar Chill Airne claraithe agus a shealbht ag Failte Ireland ar |éas fada agus ta sé mar chuid den chursa gailf a bhionn a
usaid ag Club Gailf Chill Airne. Ta an luach ar an gClar Comhardaithe luaite ag costas stairidil.

12. SOCMHAINNI AIRGEADAIS - GRUPA AGUS UDARAS

2012 2011
Ta Sécmhainni Airgeadais comhdhéanta de €'000 €'000
Aerfort Réigitinach Phort Lairge plc - 1,562 Gnathscair €1.27 4 4
larthar Chonamara plc - 5,500 gnathscair @ €1.269738 an ceann 7 7
Saoiri Louisburgh plc - 25,000 ‘B’ Gnathscair @ €1.269738 an ceann 31 31
Club Gailf Chonamara - 500 gnathscair @ €1.269738 an ceann
Galf Chorca Dhuibhne - 386 scair agus 90 scair breise i gcomhair na talin 3 3
46 46

- T4 30,000 gnathscair ar €1.30 an ceann agus 5,000 scair tosaiochta ar €1.30 an ceann ag Failte Ireland i bhFiontar Oidhreachta
Inis Mér Teoranta. Ta luach neamhni orthu sin sna raitis airgeadais Ta luach scaireanna €250 freisin ag Failte Ireland in Aerfort
Chontae Chiarrai Teoranta. Is scairshealbhoireacht ainmnitil é sin

- Taispeéntar gach scair thuas ag a luachanna iasachta i raitis airgeadais iniGichta na nUdaras Turaséireachta Réigitinach abhartha
an 30U Meitheamh 2006, direach roimh chomhthathu le Failte Ireland

Ta suim rialaithe ag Failte Ireland sna cuideachtai seo a leanas faoi theorainn rathaiochta. Ni raibh aon séchmainni, dliteanais,
foireann na gniomhaiochtai trddala ag na cuideachtai sa 12 mi dar crioch 31 Nollaig 2012.

Udaras Turaséireachta Réigitinach an lardheiscirt Teo
Udarés Réigitinach Turaséireachta an larthuaiscirt Teo
Udarés Réigitinach Turaséireachta an larthair Teo

Udaras Réigitinach Turaséireachta Lar Tire/ an OQirthir Teo
Baile Atha Cliath Eagraiocht Turaséireachta Réigiinach Teo

T4 leas urldmhais ag Failte Eireann i dTionscadal an Téstail 2013 Teoranta. Bhi glanséchmhainni de €0 ag an gcuideachta ar an 31 Nollaig
2012. Ba €6.8m an t-ioncam agus caiteachas a bhi ann don bhliain. Is cuideachta faoi theorainn rathaiochta gan scairchaipiteal i.

Ta Failte Ireland mar uinéir ar scairshealbhoireacht de 77% i gClub Gailf Chill Airne Teoranta. Tathar tar éis luach € nialas sna Raitis
Airgeadais seo.

T4 an talamh i gCill Airne cléraithe agus ar léas fadtéarmach ag Filte Eireann agus is cuid é den ghalfchtrsa a fheidhmionn Cumann

Gailf Chill Airne. Ta an luach ar an gClar Comhardaithe curtha ag costas stairiuil.

Failte Ireland



Notai leis na Raitis Airgeadais

don bhliain dar chrioch 31 Nollaig 2012

13.FEICHIUNAITHE - GRUPA

2012 2011
€'000 €'000
Tradail 361 468
Réamhiocaiochtai 295 503
loncam Fabhraithe 61 59
717 1,030
FEICHIUNAITHE - UDARAS
2012 2011
€'000 €'000
Tradail 361 144
Eagraiocht Turaséireachta Réigitinach Bhaile Atha Cliath 255 160
Réamhiocaiochtai 295 324
loncam Fabhraithe 61 59
972 687
14.JARMHEIDEANNA BAINC AGUS AIRGEAD TIRIM - GRUPA
2012 2011
€'000 €'000
Cuntais Taisce 29,605 26,525
Cuntais Reatha 2,412 3,281
Airgead ar ldimh 5 10
32,022 29,816
IARMHEIDEANNA AIRGEAD AGUS BAINC - UDARAS
2012 2011
€'000 €'000
Cuntais Taisce 29,605 26,525
Cuntais Reatha 2,412 2,278
Airgead ar laimh 5 10
32,022 28,813
15. CREIDIUNAITHE - GRUPA
2012 2011
€'000 €'000
Méideanna Dlite Laistigh de Bhliain Amhain
Creiditinaithe Tradala 1,048 1,412
Tourism Ireland 248 1,882
Fabhruithe 26,239 19,455
Creiditinaithe eile 788 1,311
loncam larchurtha 695 1,519
29,018 25,579
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CREIDIUNAITHE - UDARAS

2012 2011
€'000 €'000
Méideanna Dlite Laistigh de Bhliain Amhain
Creiditinaithe Tradala 1,048 1,006
Creiditinaithe Tradala Tionscadal an Téstail 2013 Teoranta 1,528 -
Tourism Ireland 248 1,882
Fabhruithe 24,711 19,455
Creidiunaithe eile 788 952
loncam larchurtha 695 1,671
29,018 24,966
16. CUNTAS CAIPITIL - GRUPA
2012 2011
€'000 €'000
Ambhail an 1 Eanair 27,470 29,915
loncam do chriocha caipitil
Breiseanna ar Shocmhainni Seasta Ceannaithe sa bhliain 2,720 343
Amuchadh ag teacht le dimheas sécmhainni (1,190) (1,339)
Méid scaoilte ar Dhidscairt Sécmhainni Seasta (887) (1,449)
Aistrid (chuig)/on gCuntas loncaim agus Caiteachais 643 (2,445)
Amhail 31 Nollaig 28,113 27,470
Comhfhreagraionn an t-iarmhéid sa Chuntas Caipitil
do na suimeanna seo a leanas Noétai 2012 2011
€'000 €'000
SOCMHAINNI SEASTA
Sécmhainni Inldimhsithe 10 27,791 27,148
Maoin Infheistiochta 11 276 276
Sécmbhainni Airgeadais 12 46 46
28,113 27,470
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CUNTAS CAIPITIL - UDARAS

2012 2011
€'000 €'000
Ambhail an 1 Eanair 21,110 22,853
loncam do chriocha caipitil
Breiseanna ar Shocmhainni Seasta Ceannaithe sa bhliain 8,643 343
Amuchadh ag teacht le dimheas sécmhainni (1,181) (1,149)
Méid scaoilte ar Dhiuscairt Sécmhainni Seasta (694) (938)
Aistrid (chuig)/on gCuntas loncaim agus Caiteachais 6,768 (1,743)
Amhail 31 Nollaig 27,878 21,110
Comhfhreagraionn an t-iarmhéid sa Chuntas Caipitil do na suimeanna seo a leanas :
Sécmbhainni Seasta Noétai 2012 2011
€'000 €'000
Sécmhainni Inldimhsithe 10 27,556 20,788
Maoin Infheistiochta 11 276 276
Sécmhainni Airgeadais 12 46 46
27,878 21,110
17. GRUPA BARRACHAIS CHARNTHA
2012 2011
€'000 €'000
Ambhail an 1 Eanair 5,534 3,734
(Easnamh)/Barrachas sa tréimhse (1,764) 1,800
Gnothachain/(Caillteanais) Achtuireacha ar Scéimeanna Pinsin sa tréimhse (50,898) (1,004)
Coigeartu ar Mhaoiniu Pinsin larchurtha 50,898 1,004
3,770 5,534
UDARAS BARRACHAIS CHARNTHA
2012 2011
€'000 €'000
Ambhail an 1 Eanair 4,590 3,305
Cuntas loncaim agus Caiteachais sa tréimhse (1,554) 1,285
Cllchisti ar Udaras Turasdireachta Réigitinach Bhaile Atha Cliath. 989 -
Gnothachain/(Caillteanais) Achttireacha ar Scéimeanna Pinsin sa tréimhse (50,898) (1,004)
Coigeartu ar Mhaoinit Pinsin larchurtha 50,898 1,004
4,025 4,590
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18. CEANGALTAIS LEASANNA OIBRIOCHTA
Amhail an 31 Nollaig 2012, bhi na tiomantais seo a leanas ag an Udaras don todhchai

léasanna oibriochta mar a leanas: Talamh
agus
Foirgnimh
€'000

A rachaidh in éag
Laistigh de bhliain amhain 70
Tar éis 5 bliana 650
720

An méid iomlan a gearradh i leith léasanna oibriochta sa Chuntas loncaim agus Caiteachais do 2012
Ta € 720,640. (2011 € 660,332)

19.TIOMANTAIS IOCAIOCHTA DEONTAIS
Bhi tiomantais d'iocaiochtai deontais caipitil an 31 Nollaig 2012 measta ag €54.5 milliin (2011: €57.9 million).

20. COMHALTAI AN UDARAIS - NOCHTADH IDIRBHEART
Glacann an tUdaras le ndsanna imeachta de réir na dtreoirlinte at4 eisithe ag an Roinn Caiteachais Phoibli & Ath-
chéirithe maidir le nochtadh leasa a dhéanann Comhaltai an Udarais agus chloigh Comhaltai an Udarais agus an
tUdaras leis na nésanna imeachta seo i rith na bliana.

21. DEONTAIS A AISGHABHAIL
T4 seicedlacha fioraithe déanta ag Failte Ireland ar chaiteachas a éiliodh i sampla tionscadal a fuair tacaiocht faoin
gClar Oibriochta Turasoireachta 1994-1999 agus déanann sé iar-mhonatdireacht ar dheontais ioctha freisin. Mar
thoradh ar na nésanna imeachta sin, bhi cisti ar luach €981,949 iad agus a bhi aisghafa 6 dheontaithe, ar ldimh agus
curtha san direamh sna Creidiunaithe thuas ag deireadh na bliana. Measfar go ndéanfar tuilleadh aisghabhalacha cé
nach bhfuiltear cinnte faoi cad é an méid ag an staid seo. Aisiocfar an méid iomlan a bheidh aisghafa ag an AE.

22. COMPARATIVE FIGURES
Té roinnt athruithe déanta ar chur i lathair mireanna sna raitis airgeadais agus ta na figitiri comparaideacha athluaite
nuair is ga ar bhunus atd ag teacht le cur i lthair na bliana reatha.
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23. PINSIN
T4 lion scéimeanna Pinsin & bhfeidhmid ag an Udards agus ta cur sios déanta orthu sin thios.

(A) SCEIM AOISLIUNTAIS NEAMHCHISTITHE AN UDARAIS NAISIUNTA FORBARTHA TURASOIREACHTA
Feidhmitear scéim aoislitintais sochair sainmhinithe neamh-mhaoinithe d’'fhoireann bhuan inchailithe faoin Acht um
Udaras Naisitinta Forbartha Turasdireachta, 2003 agus d'fhoireann bhuan inchéilithe den iar-Bhord Failte faoi Alt 15
den Acht um Thracht Cuartaiochta 1952 agus Alt 9 den Acht um Thracht Cuartaiochta 1983.

(a) Anailis ar Chostais Phinsin lomlana gearrtha ar Chaiteachas 2012 2011
€'000 €'000

Costas Seirbhise reatha 1,679 1,618
Us ar dhliteanais na scéime pinsin 5,418 5,595
Rannioca Fostai (449) (477)
6,648 6,736

(b) Gluaiseacht i nGlan-Dliteanas Pinsin i rith na bliana 2012 2011
€'000 €'000

Glan-Dliteanas Pinsin amhail an 1 Eanair 109,672 107,694
Pinsin ioctha (6,006) (5,470)
Costas seirbhise reatha 1,679 1,618
Us ar dhliteanais na scéime pinsin 5,418 5,595
Gnothachain/(caillteanais) achtuireach 30,688 235
Glan-Dliteanas Pinsin amhail an 31 Nollaig 141,451 109,672

(c) Maoiniu Pinsin larchurtha

Aithnionn an tUdards na suimeanna sin mar shécmhainn ag comhfhreagairt don dliteanas iarchurtha do phinsin ar an
mbunus den tsraith bonn tuisceana a bhfuil cur sios déanta orthu thuas agus imeachtai a tharla.

Airitear ar na himeachtai sin an bonn reachtil a bhi le bunti na scéime pinsin agus an beartas agus an cleachtas at4 i
bhfeidhm faoi lathair maidir le pinsin na seirbhise poibli a mhaoinit lena n-diritear ranniocaiochtai na bhfostaithe
agus an proéiseas meastachain bhliantuil. Nil aon fhianaise ag an Udarés nach leanfaidh an beartas maoinithe sin chun
freastal ar shuimeanna den sért sin de réir cleachtas reatha.

Is mar seo a leanas a bhi an Glan-Mhaoinit larchurtha do Phinsin a aithniodh sa Chuntas loncaim agus Caiteachais

2012 2011

€'000 €'000

Maoinil In-aisghabhala maidir le costais phinsin na bliana reatha 7,097 7,213
Deontas Stait i bhfeidhm chun pinsinéiri a ioc (6,006) (5,470)
1,091 1,743

Ba é an luach a bhi ar an séchmhainn iarchurtha do phinsin ar an 31 Nollaig 2012 nd €141.451Tm
(2011: €109.672m)
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s(d) Stair oibleagaidi sochar sainithe 2012 2011 2010 2009
€'000 €'000 €'000 €'000

Oibleagaidi sochair shainithe 141,451 109,672 107,694 111,703

Gnéthachain 6 thaithi/(caillteanais) ar

Dhliteanais Scéime 731 3,402 5,492 3,861

- Céatadan den luach laithreach ar dhliteanais

scéime 0.50% 3.10% 5.10% 3.50%

(Caillteanas)/gnothachan iomlan aitheanta i

Réiteas Gnothachain agus Caillteanas Aitheanta

lomléna (30,688) (235) 5,584 6,336
- Céatadan Dliteanas -21.70% -0.20% 5.20% 5.70%

(e) Cur sios ar an Scéim agus Bonn Tuisceana Achtuireacha

2008
€'000
115,422
(4,100)

-3.60%

4,464
3.90%

Is socrdi pinsin ar an tuarastal deiridh shochair shainithe i an scéim phinsin le sochair agus ranniocaiochtai ata sain

mhinithe tri thagairt de “mhunla” reatha rialtichdin scéimeanna na hearnéla poibli. Solathraionn an scéim pinsin
(ochté duithe in aghaidh na bliana seirbhise), aisce n6 cnapshuim (tri ochtédd in aghaidh na bliana seirbhise) agus
pinsin do chéile agus leanai. Is i an Gnathaois Scoir na breithla 65 bliain comhalta, agus ta comhaltai roimh 2004 i

dteideal dul ar scor gan asbhaint achtuireach 6 aois a 60 bliain.

Go hionduil ardaionn pinsin ata le ioc (agus iarchurtha) de réir bhoilsciu tuarastail ghinearalta na hearnala poibli.

T4 luachéil ar dhliteanais na scéimeanna a baineadh Usaid aisti do nochtuithe FRS17 bunaithe ar luachail
achtuireach iomlan ag achtutire neamhspleach cailithe amhail an 2012 Tomhaiseadh dliteanais na scéime
pinsin ag usdid an mhodha aonad fortheilgthe.

Priomhbhoinn tuisceana achttireacha a tsaideadh chun dliteanais na scéime a riomh:

31/12/2012 31/12/2011
Rata Lascaine 3.30% 5.00%
Rata ardaithe i gcés tuarastail 3.50% 3.50%
Rata ardaithe i gcas Pinsin 3.25% 3.25%
Réata boilscithe 2.00% 2.00%
Is iad seo a leanas na tablai basmhaireachta a Usaidtear:

Fir Mna

Gniomhach & larchurtha: 62% of PNMLOO 70% PNFLOO
Pinsinéiri: 62% of PNMLOO 70% PNFLOO

Bunaithe ar na tdblai seo, is mar seo a leanas atd ionchas saoil sa todhchai ag aois 65 d’fhir agus do mhna:

Pinsinéir reatha ag aois 65: Fir: 22.3 years Mnd: 23.7 years
Pinsinéir sa todhchai ag aois 65 Fir 24.9 years Mnd: 25.9 years
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(b) PLEAN NEAMHCHISTITHE (CERT mar a bhi) PINSIN RANNIOCAIOCH AGUS SOCHAR BAIS (DUNTA)

Feidhmionn an tUdards scéim pinsin shochar shainithe d’fhoireann inchéilithe iar-CERT Ltd

(a) Anailis ar chostais phinsin iomlana gearrtha ar Chaiteachas 2012 2011
€'000 €'000

Costas Seirbhise reatha 798 840
Costas Uis 1,268 1,237
Ldide: Ranniocaiochtai Fostai (158) (167)
1,908 1,910

(b) Gluaiseacht i nDliteanas Glanphinsin i rith na bliana 2012 2011
€'000 €'000

Luach laithreach oibleagdidi neamhchistithe 33,819 24,926
33,819 24,926

() Luach Laithreach Oibleagaidi na Scéime 2012 2011
€'000 €'000

Oibleagaid Shochair ag tus na bliana 24,926 23,248
Costas Seirbhise Reatha 798 840
Costas Uis 1,268 1,237
Gnothachan)/Caillteanas Achttireach 7,534 640
Sochair foctha (707) (1,039)
Benefit obligation at end of year 33,819 24,926

(d) Cur Sios ar an Scéim agus ar na Bonn Tuisceana Achtuireacha

Sainmhinitear sochair agus ranniocaiochtai tri thagairt de “mhunla” reatha rialtichain scéimeanna na hearnéla poibli.
Socraitear ratai ranniocaiochtai fostéra agus fostai le haird ar chomhairle achtuireach agus athbhreithniu tréimhsidil
ar an maoiniu a theastaionn don scéim.

Solathraionn an scéim pinsin (ochtdduithe in aghaidh na bliana seirbhise), aisce n6 cnapshuim (tri ochtédd in aghaidh
na bliana seirbhise) agus pinsin do chéile agus leanai at faoi réir ag riail ma bhionn 20 bliain de sheirbhis tugtha ag
comhalta ag aois a 65 bliain, bronntar 40 bliain seirbhis orthu.

Is i an Gnathaois Scoir na breithla 65 bliain comhalta. Td4 comhaltai roimh 2004 i dteideal dul ar scor gan asbhaint
achtuireach 6 aois a 60 bliain. Go hionduil ardaionn pinsin atd le ioc (agus iarchurtha) de réir bhoilscit tuarastail
ghinearalta na hearnala poibli.
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Is é an bonn tuisceana airgeadais a mbaintear Usdid as do chriocha FRS 17 na:

Rata Lascaine

Réta ardaithe i gcds tuarastail
Rata ardaithe i gcas Pinsin
Réta boilscithe

Is iad seo a leanas na tablai basmhaireachta a Usaidtear:

Fir
Gniomhach & larchurtha: 62% de PNMLOO
Pinsinéiri: 62% de PNMLOO

31/12/2012
3.30%
3.50%
3.00%
2.00%

Mna
70% PNFLOO
70% PNFLOO

31/12/2011
5.00%
3.50%
3.00%
2.00%

Bunaithe ar na tablai seo, is mar seo a leanas atd ionchas saoil sa todhchai ag aois 65 d'fhir agus do mhna:

Pinsinéir reatha ag aois 65: Fir: 22.3 bliain
Pinsinéir sa todhchai ag aois 65 Fir 24.9 bliain

Mna: 23.7 bliain
Mna: 25.9 bliain

(e) Stair oibleagaidi shochair shainithe, sécmhainni agus taithi gnéthachain agus caillteanais

2012 2011 2010 2009 2008
€'000 €'000 €'000 €'000 €'000
Oibleagaidi Shochair Shainithe 33,819 24,926 23,248 21,151 18,693
Easnamh/(Barrachas) do Scéim Mhaoinithe 33,819 24,926 23,248 21,151 18,693
2012 2011 2010 2009 2008
Taithi gnéthachain/(caillteanas) ar
dhliteanais scéime 292 354 (79) 368 274
- Céatadan de luach reatha dhliteanais na scéime 0.9% 1.4% -0.3% 1.7% 1.5%
(Caillteanas)/gndthachan iomlan aitheanta i
Raiteas Gnothachain agus Caillteanas Aitheanta
lomlan (7,534) (640) (662) 489 (6,190)
- Céatadan Dliteanas -22.3% -2.6% -2.8% 2.3% -33.1%
(f) Maoinid ar Phinsin 2012 2011
€'000 €'000
Maoinil In-Aisghabhéla i leith costais phinsin na bliana reatha 1,908 1,910
Deontas Stait i bhfeidhm chun pinsinéiri a ioc (549) (872)
1,359 1,038

Failte Ireland



Notai leis na Raitis Airgeadais

don bhliain dar chrioch 31 Nollaig 2012

(C) SCEIM PINSIN EAGRAIOCHTAI TURASOIREACHTA REIGIUNACHA (DUNTA)

Oibritear scéim pinsin shochar sainithe d'fhoireann inchailithe de na cuig iar-Udarais Turaséireachta réigitinacha agus
Dublin Tourism le sochair maoinithe ag rannioca ¢ fhostaithe agus 6n Udaras. T4 an scéim seo dunta; faoin modh
aonad fortheilgthe, ardéidh costas na seirbhise reatha de réir mar a bheidh comhaltai na scéime ag teannadh le scor.

(a)Anailis ar Chostais Phinsin iomlana gearrtha ar Chaiteachas

2012 2011

€'000 €'000

Costas Seirbhise reatha 1,064 950
Costas uis 2,137 2,156
Ranniocaiochtai fostai (237) (239)
Méid iomlan gearrtha chuig an gcuntas ioncaim agus caiteachais 2,964 2,867
(b) Gluaiseacht i nDliteanas Glanphinsin i rith na bliana a tégadh isteach 2012 2011
€'000 €'000

Luach laithreach na n-oibleagdidi maoinithe 56,618 42,596
56,618 42,596

(c) Luach Laithreach Oibleagaidi na Scéime 2012 2011
€'000 €'000

Oibleagéid Shochair ag tus na bliana 42,596 40,868
Turaséireacht Bhaile Atha Cliath - -
Costas Seirbhisi Reatha 1,064 950
Costas Uis 2,137 2,156
Taithi gnéthachain/(caillteanais) 12,676 129
Sochair foctha (1,855) (1,507)
Oibleagéid shochair ag deireadh na bliana 56,618 42,596

(e) Cur sios ar an Scéim agus ar na Bonn Tuisceana Achtdireacha

Sainmhinitear sochair agus ranniocaiochtai tri thagairt de “mhunla” reatha rialtichain scéimeanna na hearnéla poibli.
Socraitear ratai ranniocaiochtai fostéra agus fostai le haird ar chomhairle achtuireach agus athbhreithniu tréimhsidil
ar an maoiniu a theastaionn don scéim.

Solathraionn an scéim pinsin (ochtdduithe in aghaidh na bliana seirbhise), aisce n6 cnapshuim (triochtédu in aghaidh
na bliana seirbhise) agus pinsin do chéile agus leanai. Is i an Gnathaois Scoir na breithla 65 bliain comhalta. T4 com-
haltai roimh 2004 i dteideal dul ar scor gan asbhaint achtuireach 6 aois a 60 bliain. Go hionduil ardaionn pinsin ata le
ioc (agus iarchurtha) de réir bhoilsciti tuarastail ghinearalta na hearnala poibli.
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Is é an bonn tuisceana airgeadais a mbaintear Usdid as do chriocha FRS 17 na:

31/12/2012
Rata lascaine 3.30%
Rata ardaithe i dtuarastail inphinsin 3.50%
Rata ardaithe in focaiochtai pinsin 3.25%
Foshuiomh boilscithe 2.00%
Is iad seo a leanas na tablai basmhaireachta a Usdidtear:

Fir Mna

Gniomhach & larchurtha: 62% de PNMLOO 70% PNFLOO
Pinsinéirf: 62% de PNMLOO 70% PNFLOO

31/12/2011
5.00%
3.50%
3.25%
2.00%

Bunaithe ar na tdblai seo, is mar seo a leanas ata ionchas saoil sa todhchai ag aois 65 d’fhir agus do mhna:

Pinsinéir reatha ag aois 65: Fir: 22.3 bliain Mna: 23.7 bliain
Pinsinéir sa todhchai ag aois 65 Fir 24.9 bliain Mnd: 25.9 bliain

(f) Stair oibleagaidi shochair shainithe, sécmhainni agus taith gnéthachain agus caillteanais

2012 2011 2010 2009 2008
€'000 €'000 €'000 €'000 €'000
Oibleagdidi shochair shainithe 56,618 42,596 40,868 41,337 40,001
Easnamh/(Barrachas) don Scéim mhaoinithe 56,618 42,596 40,868 41,337 40,001
2012 2011 2010 2009 2008
Taithi gnéthachain/(caillteanais) ar dhliteanais
na scéime 609 1,430 1,944 1,827 (128)
« Céatadan de luach laithreach dhliteanais
na scéime 1.1% 3.4% 4.8% 4.4% -0.3%
(Caillteanas)/gndthachan iomlan aitheanta i
Raiteas Gnothachain agus Caillteanas Aitheanta
lomlan (12,676) (129) 1,978 3,335 (9,069)
- Céatadan Dliteanas -22.4% -0.3% 4.8% 8.1% -22.7%
(g) Maoiniu ar Phinsin 2012 2011
€'000 €'000
Maoinil In-Aisghabhdla i leith costais phinsin na bliana reatha 2,964 2,867
Deontas Stait i bhfeidhm chun pinsinéiri a ioc (1,618) (1,268)
1,346 1,599

Failte Ireland
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(D) Maoinid Pinsin larchurtha

Aithnionn an tUdards na suimeanna sin mar shécmhainn ag comhfhreagairt don dliteanas iarchurtha do phinsin ar
an mbunus den tsraith bonn tuisceana a bhfuil cur sios déanta orthu thuas, an bunts Reachtuil do bhunt scéime-
anna aoislitintais agus beartas agus cleachtas i ndail le pinsin seirbhise poibli a mhaoiniu, lena n-diritear rannioca ag
fostaithe agus an préiseas meastachain bliantuil. Nil aon fhianaise ag an Udaras nach leanfaidh an beartas maoinithe
sin chun freastal ar shuimeanna den sért sin de réir cleachtas reatha.

Udaras s6cmhainne maoinithe iarchurtha do phinsin 2012 2011
€'000 €'000

Udarés Naisitinta Forbartha Turaséireachta Neamhchistithe
Scéim Aoislitintais 141,451 109,672

Plean Neamhchistithe(CERT mar a bhi)Pinsin Ranniocaioch
agus Sochar Bais (Dunta) 33,819 24,926

Scéim Pinsin Neamhchistithe na nEagraiochtai Réigitinacha
Turasoireachta(Dunta) 56,618 42,596
231,888 177,194

(E) SCEIM RANNIOCA SAINMHINITHE

T4 scéimeanna pinsin rannioca sainmhinithe ar fail d’fhoireann nach bhfuil cdilithe don scéim aoislitintais nea-
mh-mhaoinithe. Sealbhaitear sécmhainni na scéimeanna sin astu féin 6 shécmhainni Failte Ireland ata i gcisti riartha
go neamhspleach.

Seo mar a leanas an suim a gearradh sa Chuntas loncaim agus Caiteachais 2012 2011
€'000 €'000
Scéim rannioca sainmhinithe 3 3

(F) REITEACH MUIREAR PINSIN IOMLAN SA

CHUNTAS IONCAIM & CAITEACHAIS Nétai 2012 2011
€'000 €'000

Udaras Naisitinta Forbartha Turaséireachta Neamhchistithe

Scéim Aoislitntais 23 (A) 6,648 6,736

Plean Neamhchistithe(CERT mar a bhi)Pinsin Ranniocaioch

agus Sochar Béis (Dunta)

Scéim Maoinithe RTA 23 (B) 1,908 1,910
Scéim RTA Maoinithe 23(Q) 2,964 2,867
Scéim Pinsin Neamhchistithe na nEagraiochtai Réigitinacha
Turasoireachta( Dunta) 23 (E) 3 3
11,523 11,516
Coigeartu aoislitintais RTA (7) (32)
Coigeartu Scéime CERT 101 26
Aisce Fabhraithe agus mireanna coigeartaithe eile 41 66

Muirear Pinsin lomlan 11,658 11,576
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(G) REITEACH MUIREAR PINSIN IOMLAN SA BHLIAIN - CHUNTAS IONCAIM & CAITEACHAIS

Nétai 2012 2011
€'000 €'000
Udarés Naisitinta Forbartha Turaséireachta Neamhchistithe
Scéim Aoislitintais 23A (c) 1,091 1,743
Plean Neamhchistithe(CERT mar a bhi)Pinsin Ranniocaioch
agus Sochar Béis (Dunta) 23B (g) 1,359 1,038
Scéim Pinsin Neamhchistithe na nEagraiochtai
Réigitinacha Turasoireachta( Dunta) 23C(g) 1,346 1,599
3,796 4,380
24. DLITEANAIS PINSIN AN UDARAIS 2012 2011
€'000 €'000
Udaras Naisitinta Forbartha Turaséireachta Neamhchistithe
Scéim Aoislitintais (141,451) (109,672)
Plean Neamhchistithe(CERT mar a bhi)Pinsin Ranniocaioch
agus Sochar Béis (Dunta) (33,819) (24,926)
Scéim Pinsin Neamhchistithe na nEagraiochtai Réigiiinacha
Turasoireachta( Dunta) (56,618) (42,596)
Dliteanas lomlan Pinsin (231,888) (177,194)

25. CUMANN GAILF CHILL AIRNE TEORANTA
| bhFeabhra 2009, aistriodh scairsheilbh Bhord Failte i gCumann Gailf Chill Airne Teoranta go Failte Eireann, mar
go bhfuarthas go raibh iontaobhas a cruthaiodh maidir leis an scairsheilbh neamhbbhaili de réir dli. Nil raitis airgeadais
Chumann Gailf Chill Airne Teoranta comhdhluite i gcuntais an Udarais Naisitnta Forbartha Turasdireachta mar go
bhfuil sé i gceist ag Cumann Gailf Chill Airne Teoranta feidhmit an chlub a aistriti go baill an chlub le linn 2013. Coin-
neoidh Cumann Gailf Chill Airne Teoranta Uinéireacht ar an talamh.

Le linn 2012, réadaigh Cumann Gailf Chill Airne Teoranta €6 mhillitin ar shocru diolachéin agus aisléasaithe maidir le
galfchdrsa amhain dé chuid. Usaideadh na féltais chun creididnaithe an chlub a ioc agus chun iasachtai a laghdu.

26. CEADU NA RAITEAS AIRGEADAIS
Cheadaigh an tUdaras na réitis airgeadais seo an 22 Bealtaine, 2013.

Failte Ireland



locaiochtai Prasa de chuid Chomhlachtai na hEarnala
Poibli
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TEIMPLEAD TUAIRISCITHE DE BHUN CHINNEADH AN RIALTAIS UIMH. $29296 AN 24 AGUS 80

MARTA 2011 AR IOCAIOCHTAI 15 LA AG:

Feidhmeannacht na Seirbhise Slainte, na hUdarais Aititla, Gniomhaireachtai Stait, agus gach Comhlacht eile de chuid
na hEarnéla Poibli, (gan Comhlachtai Leathstait Trachtéla san direamh)

Mathair-Roinn Rialtais: An Roinn lompair, Turasdireachta & Spdirt
Combhlacht Earnala Poibli: An tUdarés Naisitinta Forbartha Turaséireachta
An Tréimhse i gCeist: 1 Eanair, 2012 go 31 Nollaig, 2012

Céatadan (%) de na

Mionsonrai Uimbhir Luach (€) hiocaiochtai iomlana
arinneadh

focaiochtai lomlana a rinneadh sa 15,381 €65,137,158.81 100.00%

raithe

Lion na n-iocaiochtai a rinneadh 14,309 €59,094,611.28 93.03%

laistigh de 15 3

Lion na n-iocaiochtai a rinneadh 752 €3,878,512.54 4.89%
laistigh de 16 go 30 la

Lion na n-iocaiochtai a rinneadh le 320 €2,164,034.99 2.08%
linn tréimhse nios mé na 30 (&

Sonraisc a raibh conspoid futhu 206 €2,296,800.43

lomlan 15,587 €67,433,959.24
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